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the Secretariat and Consulting Engineer's offices include the amounts in their
i contingent bills; the delay appears to be quite unnecessary and i_jnt_xtm; action should

 voucher in support of his entry in the returns sent on.
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. GOVERNMENT OF MADRAS. /(; q ‘

PUBLIC WORKS DEPARTMENT,

' : General, ' ‘
i Account, ‘ ' : »
L]

|

Reap—the following paper :—

From D. C. GORDON, Esq., {Examiner of Public Works Aceounts, M-a'dras,'
to the Becretary to CGlovernment, Public Works Department, dated 20th
September 1888, No. 105 W. il '

1 have the honor to submit, for information and orders of Goy rument, notes by
Mr. Rainier, Deputy Examiner, of his inspection of the officg of the Presidency
" division. ; : - o Gl i Ly -
) Paragraph b.~—It would be more correct, under the circumstances explained, to'
" treat the amount with the Private Seeretary to His Exvellency the Governor as an,
advance, clearing the advance account as statements ind vonchers were sent in to
show the details of expenditure, In regard to the nature of items charged to (overn-
- ment, reference was made in office note, No. 1010, of 9th March 1883, to which no )
reply has been received. ‘ | i
Paragraph 7.—The procedure is, T think, open to this ohjection, that apparently
the materials are throughout in charge of the contractor, béfore he has paid tor them, =
and probably without his having sufficient security deposit, or stoppages from bills,
to meet the cost, while they are in fact wholly at the risk of Government. To avoid
the multiplication of account entries, which would be necessary if the issues of
materials were to be dealt with through the several stock accounts, it is more
conyenient to charge such materials divect to the works, provided they really are at
site of those works, otherwise they must be treated as stock—ses Code paragraphs
1932, 1936 and 2217. Materials shown as “at site” must be in custody of the
officer in charge of the work, who 'is altogether responsible for them till issued to :
contractors, and has to show them fin his work abstracts, When issued to contractors ’
for use on the works, Code rulo paragraph 2236 (1I) applies. | i i
Paragraph 8 —There has been excessive delay in adjusting this item, The
Superintending Engineer’s attention should be directed to if. In May last the p b
Executive Engineer was asked by this office to take action. | ril

Paragraph 9.—In this matter also there has been nureasonable delay, In audit |
notes for February and agein for May the matter was drawn attention to. The Il
Buperintending Engineer’s attention is necessary.

I Paragraph 10.—The sub-divisional office should send to the Executive Engineer’s
office forms M 10,11 and 12. The present arrangement throws unnecessary labor on
the divisional office. As for vouchers, &o., the works’ accounts form quite sufficient
verification for the storekeeper’s statements. Stock issued to works'done by depart-
mental labor are vouched for by entry in works abstracts through ten-day reports.
Stock issued to contractors for works is shown in the store abstracts as so issued, and
‘the divisional offige in paying the contractor makes the payment as laid down in
paragraph 2236 (II), Tt is of course nocessary for the storekeeper for his own
protection to file in his own custody orders for issues and acknowledgments for

_ deliveries on works, so that in-the event of a dispute he could quote and produce his
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The sub-division sends up its register of receipts and issues, koeping an alternate one for the ,’“'3‘"
purpose, asin the case of the eash-book, and the aceountant compiles all else of the stock sccounts.
This is very good, but to effect anything more practically useful than mere mechanioal book-
keeping from these rogisters, they should come up supported by vouchers, they eould be then
properly audited by the ackountant. By vouchers I mean the storekeeper’s file of requisitions
and acknowledgments ; also®one of receipt orders. A
The half-yearly megister of Istoek..is at present prepared at the close of the half-year. It

should be prepared monthly. i
The small stores are regarded as surplus stock and are said to be under disposal. The stock

accounts generally are in good order and woll looked after. Stock was eounted in April 1883.
‘The late transmission of debit advice to consignees of stock is now being remedied.
11. The register of buildings is complete, there is no rent over-due,
. 12. In thegmiscellanepus advance acoount there are one or two items for some time out-
‘standing merely for the need of their inelusion in- the contingent bills of the offices concerned

v

for andit.and adjustment thus :—
RS, A, P.

Consulting Engineer for Railways for purchase of office furniture. 49 9 (
Public Works Department Seeretariat, cost of tin-lined hoxes ... 121 3 0
Public Works Department Secretariat, cost of steel plates, &e. 34 60
These items are all more than three months’ old, There is also Rs. 500 to be accounted for by

, the Commandant, Queen’s Own Sappers and Miners, for an advance to that officer in ng 1885,

13. Service books are maintained complete.
14, The monthly audit note on the aceounts of this division has been very heavy with
remarks, but this may be expected to change now that the present accountant is getting every-

thing into such good order. i
15. The Rs. 450 which was referred to in paragraph 9 of last report is not yot. recovered

~ from the Archdeacon, who is' on furlough, and whose return (his locwm lenens states) has to be

awaited ers the recovery may be made. :
16, The Executive ngineer receives the rents of huts which are occupied by sspoys of a
native regiment here, crediting the same to Tmperial Military Revenue. These rents seem to be
properly adjustable in the Military Department under Code paragraph 1450.
17. All else is in good order, and the observations in last report are, subject to what has

been said, well attended to.

el e

OrpEr—dated 1st October 1883, No. 2742 W., Public Works.

Communicated to the Superintending Engineer, Fifth Cirele, for the information
and guidance of the Executive Engineer, Presidency division, A -

2. The proceduré suggested in the Examiner's remarks on paragraph 5 of the
report should be followed. The Privaic Secretary to ‘Hxs_ Exgelleuoy thq Governor
will be requested to submit the remurks called for in Publie \Varks. Department
endorsement, No. 602 C., dated 12th March 1883.

3. The Superintending Engineer’s attention is called to the Examiner’s remarks
on paragraphs 8 and 9 of the inspection report. i |

4. The Consulting Engineer for Railways will take early steps for the remoyal of
the item outstanding against his office. 1Tt is understood that the items relating to
the Becretariat office will shortly be adjusted.

5. The report is satisfactory on the whole,

: " (True Extract.) |

. - Major, R.E,,
Under Secy. to Govt.,, P.W.D.

To the Superintending Engineer, Fifth Cirecle. i
Examiner, Public Works Accounts.

» . Consulting Engineer for Railways. !
; Private Secretary to His %ﬂxueuency the Governor.

b

»n

Exd. E. Fernandez.
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where a similar procedure as to place of compilation obtains to reguire the works
abstracts of former months to be returned to the Executive Engineer’s Office to be
filed,

16. The value of materials gt sm* on 31st January was Re, 7,912-14-9, and of
this Rs. 6,800 was shown clearly in the eontractor’s account for the promemsde at
Madras at his debit. Tt was not clearly ascertuined that the Bub-divisional Officer

admitted having bricks worth Rs, 1,112-14-9 in his possession at the same date, It

should be seen every month that the officer in charge of the work has acknowledged
possession of materials at site as per the works abstraet. . The same remark applies to
materials ab site in the case of outlay on dummy wagons.

17. There are no advances to contractors ouistanding.

18. Bervice books are inecomplete and require attention.

19, Work is carried ont chiefly hy c,onflact Daily labor is employed only
upon works costing less than 500 rupees each. The Officer Commanding the Queen’s
Own Bappers and Miners at Bangalore has undertuken certain works. The work is
done at ordinary rates by ithe tradesmen. of the regiment, the Commanding Officer
being responsible. ‘There are no disputed accounts with contractors, Payments ure

- suppoerted by detail wl mesgurements,

20. The number of works in progress withoup estimaie as shown by the
Divisional Ohjectionable Items Statement for January 1883 is Rs. 22 and the
aggregate outlay upon them R, 4,568, With one exception they are all petty works,
and most of them are said to have since been included i the return of sancticned
estimates for January and February 1885 The exception is the item * constructing
duramy railway wagous,” outlay Rs. 2,799, the estimate for which is reported to have
been subwitted to Superintending Engmeer for sanction. Thore are no items reported
as objectionable for want of appropriation or excess over estimate or appropriation.

1. Completion reports are sumewhat in arrears, but dre being got out as rapidly
ag possible.

22. Btock was taken last by Lieutenant I’lummer in October 1882, The
quantities were then found to be correct. The artioles are reported to be good and the
prices fair aud reasonable. There are no surplus materials in the division,

25, There isanitem of Ks. 73-5-3 under Land and Kxins, whlch should be wntten

aff to debit of ontturn as soon as possible,

94, The sum of Rs. 1,471-5-10 mentioned in paragraph 10 of tho last report as
due to & deceased contractor since July 1872 remains still unpaid. -Seving every
endeavor has been apparently made to trace the man’s heirs to whom it is due, and to
pay them the money, it. would appear justifizble now fo write the amount off to the
eredit of Provincial Revenue 1f any person estabhshes hm clmm to.it in future, the

_amount would of course be refunded. |

25. There is a trifling sum of Rs. 2 due to auother eontmeter since May 188..,
whish might be cleared off the aceounts to credit of Provineial Rovenue, :
96. The registers of tools and p*ant are kept by Suhb-divisional Officers, aml are
in arrears.  Theteols at Bangalore were last counted on the 28th September 1882,
but it was not ascertained when the tools at the Presidency wore lesbconnted, . -
©e 97, Tt was ohserved that fhe farniture of the Government Houses ot Madras and
Guindy i not upon the Exceutive Engineer’s teols and plant returns; and that ke has
no list of the items,  As remarked in paragraph 28 of the report on the Nilgiri Divi-
sion, the furniture of Government House atgttlgemtta is upon the Execmtne hgmaer 8
books and is taken stock of in the Viceroy’s absenee.
28.: The M;sceiianeous Advanee Account of this division is a mcst formidable
This is owing to the many items paid on account of the head offices by

document.
way of advances. These offices, the bmn&éeis &f the Secretariat, the Supenntendmg
er that when they ask that an item may

shorte% possible delay, to clear. the payment, by getting the item formally passed in
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Reap—the following i)apers e

From Colonel H, I, PRENDERGAST, R.E,, Superintending Engineer, Fifth
Circle, to the Chief Engineer, Public Works Department, dated Chepauk,
27th July 1883, No. 1630,

In ‘your Orders, No. 1248 C., of tha 3rd instfint, upon my inspection of the
Presidency Division Office, 1 am requested to réport upon the Examiner’s remarks on
Question 4, that Lieutenant Hamilton 1s not shown in an ¥ of the accounts as a separate
Sub-divisional Officer with a drawing acoount. ]

I have the honor to report that Lieutenant Hamilton ig g disburser, but not a
Sub-divisional Officer,  There has been other correspondence upon this point.
Licutenant Hamilton's appointment to the division, when Colonel Burton took the
office to Bangalore, did not disturb the arrangement that Lieutenant Plummer was the
Sub-divisional Officer at the Presidency, ' Lieutenant Hamilton is shown as a detached
officer in the Quarterly Distribution Return which T send to yon regularly ; and in
G.0., No. 575 W., of the 22nd February 1883, the sub-divisional allowance is passed
to Lieutenant Plummer.

2. Again, upon Question 48 the Examiner says that if more than one disburser
(¢.e,, Colonel Burton and Lieutenant Hamilton) draws against one treasury, a limit
should be fixed, as between each of them, so as to prevent possible lapse of funds to
one or other.

The answer in eolumn 3 to Question 48.1s not correct. T did not observe that
the answer assented to there being a Sub-divisional Officer, or T would have altered it
to “‘onedisburger, Lieutenant Hamilton, draws against the Executive Engineer’s eredit.”
But the point 13 whether Lieutenant Hamilton must have a fixed credit with a sepa-
iaio drawing account, In that case he becomes a Sub-divisional Officer, but he has
not got an authorised sub-division. :

3. Orders were given in G.0., No. 3041 W., of the 16th November 1882, that

~all duly anthorised orders for funds emanating from the Secretariat and the office of

the Examiner are to be cashed by the senior officer of the Presidency Division
stationed at Chepauk. Accordingly, Lieutenant Hamilton has made all such disburse-
ments ; he sends his cash-book weekly to the Executive Engineer at Bangalore, and his

drawings against the Madras Bank are entered in the Excoutive Engineer’s cash-book,

Iis balance at the end of the month being treated as a portion of the Executive Engi.
neer’s balance in chest.

4. The present system appears to me to work well, and the eircumstances are
exceptional. - Colonel Burfon says that he could instruet Lieutenant Hamilton from
week to week that his eredit would be, say, Rs. 12,000 ; but it will happen occasionally
that an officer passing through Madras obtains an order for an advance of a month’s
pay. It may be of consequence that a cheque be obtained and cashed within the work-
ing hours of the day ; and this may not be accomplished even by wrgent telegrams, to
and from Bangalore, if the credit has been exhausted at Madras, I thus matters
had better be left as they are at present,
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