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General.,
Account

Rrap—the followmng letter fiom D C GORDON, E<q, Txeminer of Tublic Works
Accopnty, to the Scerctury to Government, Public Works Department, dated
Madris, 16th™August 1683, No 87T W —

I have the honor to forward, for mformition of Government, leticr Nu 504 W
dated 20th Tuly, from the General Supenntendcnt, I'ubhic Works Workshops, togdhc;
with the uanual acrounts ot the shops for the year 1882 83, and the audit memo-
1apdum thereon by Mr Ramier, Deputy Examiner

2 Tt may perhaps be convenient to review here the changes which have affi cted

2
the status and corditions of these Worksnop« smee the acrounts fu1 153182 were
sabmatted , K

3 In Angust 1922, ater sauch venalalion of the qaestim o~ b the retenticn of
shol fiem o the shopy, Govamuest dotaanraed (G G '3\’0 20545, dated 12ih
Aug st 159.0) that the operatioas of the sbeps should be Fufed to 1opurs and smella,
™ fartures ~¢ hora the oibecrs o the I Dar ment toubd mot eTionde Yo T Ayt
thit v vare stondtbe adyre by mt oo o Tadanigs and poat EXCrPY fach Ly
Taae rer bal? fur the eontiu t2d o) 1 fwus whith the g ops 7erz Lo e ordertale

4 The et slop towards nintofiae vora was thy refu Wt 27 L% w3 pypant
Home 0 the Puthie Work< D portment snd evensoch oidizs »aie to Yo wib2 07 5

B9 TR .LLL <o thit cafZultr eyt wond triel bt },f‘ 1 Eo-10d to the o T
. e
EJJT}&‘J or pin ate ent AR S5 }«"f}"' ~ Were al4o { hbh*hCG L the Goveln aent G& cvirg
taw o 1 EPvs EQL:M r rarapth s mtemmu’fo dispe-a it o e mni-ed, g lant
v, fig?) Hu.-‘_vi": Ry , Juod -3 b epic ther }5‘“3)

5 Inguiri-sw romode wifh oy ow o b 3 (he Lpire of neTianonds pege
famed by the Matromabed Trstoaend Peparm ot a Coioutia, Ut the result wan
1ot 2isorably aud Uovernment ordired that the Tnstiument Skop shouald be mymtane,?

U £

tor the'preacnt tor the excention of Governmint wurk (G O, No 3183 W , dated 4tL

Decernber 1882)
6 The pcnmhca] valistior of the Llock and plant was procecded with ang
detornuned as on 31t March 1883, companing as follows with the prevucus 1.3131-

on o 1878 —

H

- o st March 1879 31t March 1583,

3 k3
Rlock . 1,24,300  %egp
- Plout . T3 Bh 07 ety

L97.000 143w

- b
Prjre wlim Lo o200 s whah armaunt was Uie walue (B 19,000) of +1a N Img.
hHoten ad < yorull id, which baddimes bey, vrweteary to the ‘V‘J]kshOPb Wwerp
L=bs . ~ T 09 = 14
e te it Lo fne Stores Departent (GO, No 933 W dated 22nd March 1883)
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(o Sermeos 1883, No 2303 W, Priuic Works , 6re Serrevser 1883, No 2503 W, Purric Worxs
The amount of 4 e - eme mgen cono g o e s ———n
depreciation therefor / % TearTy Borend It . fir Government, thoref
made o was RS 33 000 d 1 e 2 nat CL”I{') 13 ¢ieal’y 10/BTRAIEN a8 r {xrove nmezt, orefore to
m the accoun »¥U0, and adjustment should Lave been The oll rte (2P ) Ll be altered to 3 A jrctor ’p,,r

detern..me whetkerin
cent on plant and ma lunery
tance 1a the conmderiton

e ——— —_—

— e e ,

t
revised figures §e0f etéxgl g:fg- 80 a3 to show th

Tevalued, apparently be
Opportumty shouldjixav
ation 1n the same mann

; ¢ value of the bluck and jlnt at the
cse tk?e‘::v (-arnd sztxw-nullcshcd above mentioned wcre not
o been taken | ® not to be part of the blor k of the shops, but

© revalue them, and to dispose of any depreci-

The rate of 3 63 pur eent 19 of co uss of mo .mpor-

ety

*/‘J..;/ )

er a8 1n the 3
use 7 cases of the bulldmgs retained for the WorksLops’ . Encrosynrs
Reports havipe b .
the result of + A g been called for from the Sy 5 o : : ontdeant W T € BADDELEY, RE Gorersl Superntendent, Public Works Work.
satara o iho restizctions pluced on the operatiom ot f{ig[_ﬁ’ima‘;eisﬁ(fggf,d;’}’g X Frm L e Towutnor of Tablio Works Aacoarts,d tr Madras, 20th July 1834, No 604 W
was that ng dlﬂlc?lltle men si by Divisional Ofticers, the general ouxlx)oluszxc:n urm?*nl at [N ¢ nnd I have the howor to formard, $r submission
consideration | $ would arise from the contomylat ld v - T pumefoors ] Raven 1 Acon A ent to (loverument, the accounts of the I'residency
from Goyeop 1ad been recerved for rentiny o otﬁe: e “‘i‘“* No tender worth > __ 1BovkuvbAwcoun A e Pubhic W orks Workshops for 1652 83
ern, -, 181 W 150 y , -~ SR
scheme for gl: eonrt am'ls‘h: Gem:lrd] bupermt:ndent Was (llthff du::t: c;ucll,'mtlltu, IP 32?;1:3 : 9 During the year the Workshop Leiame hable to Government for—
ganisation and maint = ” 5000 0 g
S:I}«';rtmentd, and tho establishment Of(‘::l}?:cﬁ :)tfr ‘a smczllpwmkq}mp for purposcs purely ‘« - < (1) To tash drawn from Treasary 1,02,000 0 0
1883r 3 practicable (Chuet Engineer's mem m(}en epartment was to be reduced P (2) To valuo of stores reciaved without payment 28,215 12 9
A i Toe P 1 Leavo owances
for leave :xi)(gher change has been tftected durm g the yerr by wl . (1) To Peusion and Lea b 2
o _Pension allowances hag been reduced § ) A 1ch the contribution - 1,41,978 6 11
» Do 1864 W 3 dated 216t Jllly 1882) lom 295 PCr cent to 14% per ccut . T T e AR
L 9 Under the conditions above rey ewed (( 3 On account of this amount the following payments were made — -
8 ops,durmg 1852-83 with PTevIOus +eare o' any comparison of the working of the ¢ (1) Payments into Treasury - - 34,712 10 8
Wwas Rs 1,140,000 and the loss Be 9 995 rs‘zvaéls nothing  The outturn of the yLar L i (¢) Approved invoices . 1,14,857 10 0
statements, ¢ Rey enue’Account for ’t h:a e ulzenntpndmt has submitted two new ‘ (3) Duffercnce betscen the bock value-and revaluation of .
considers represent year? and “ Net Reve \2 » which b ' Dlock snd mechinery and plant 49,456 12 6
results.of E znore cleaily the administrative as di nue 2Ccount,”™ wAhich be { Ji (4) Balance of mterest due to Government 2,928 3 7
A \(sl.o the year’s transactions The former ;hs stinguished from the finanaal, ' -t e T P
anb \ln*orkmg €xpenses by Rs 6,710 , the latt OWS that admimistrative earmngs \; . - 2,01,955 4 9
will {ila habilities on aceount of mterest on cq 1t tlr’ ‘e vuch exonss farlcd to west T 59,976 13 10
be reafl}lgdlﬁsg lbyhmf‘roducmg these new statétger?ts foIr d&n{;t thunk much ads ntage s Lewnang for decenae to Gapital & balanco of ———09’976 13—-—10
days of the aade et Revenus Account” shouid pors rure of the shops 1o ofits amounied o 38591 5 3
8 of the undettaking shouid have gone back to the earliest 4 Tfﬁe ]gmﬁ* rr apgregat ng 41522 8 9 -
10 The accounts ag - giranst which charges agg 5 o <
rendered b - PP
:v(’)ﬂ{drb% toncerns the ad]ustmg entneg lltx};lgeG‘j?]“ﬂl Superintendent are 1ncorrect 1n f“ ~——— have been debited, leaving a balance of . 2028 3 7
N e evident from the fact that the a unx; ock, Plant, anl Governmert  Thus interost dne to Government
Zrch 1583 do not tally with the I‘GVa]II;;i 8 at debit of Llock and plant us on 31st f 5 The opemng and closng balances of the Capital Accounts as noted 1 the following tuble
%n gl})e result frum the course adopted 1s ti’;tﬁém 8 giveu m paragraph G, (above), \K show a decrease to capital of Ry 59,976-13-10 —
o;er.é?-gi}g&l{; I%OLk over;credxted by Tis 2,1§;Lﬁugnt o cr-debl;ed 7 / S o
» - =
material to do Sy:) L Stéﬂol'i"u-o It 18 too Iate to eﬁ’ec’t aud Plant and Bld( Lu,l;(r;{ ! ' CAPITAL ON ’
ercaces il 1 the actounts concerned, as the profif corrections now, n(tin' ‘Th ' - Ineronse e
debmn.; the t‘m)b’i tﬁ‘;ﬁ 11‘11‘51(111: 1n the current yeur's accountqorcim]s - not} aﬂwt'c t am‘i f _ ) dlstMurch.assy | 31st Maren J582 - s
will (agon 1st Al lsgg Sj by which mneans the am()unts’at flt g ( O\(!‘D.nflnrl nt ‘ i e P e ] -—
P u) .al]y with the ficure cbit of Block un a f - ’
11 The questien of the 31r6S 10 the rovaluation statment 4 S 105 7 gl AT ST
1n eonnection (1 Pel‘wntagc {0 be Chﬂ.l‘wel f d v 8G,137 1 6 1,090,493 7 8 2338 6 2
rne with the 1evaluation of the block Bo. 10 future bas fo be consdere { Block o Tlant 33537 13 7] ABSAY 410 32255 7 3
gures given the followmg table gives th and plant On the basis of the A i laaery 8 ment | 7,787 6 9| 14598 1 3 6,810 10 8
e result — / Mechanical Dups »
—— ec 545 1 9| 3428 410 2,000 1211
R cut do ]
e ! i}lbt?lffctm 400 0 0 400 0 0
— Velwom 1gve | Val L= anu 22,412 7 9| 2622811 1 2,786 3
*s uewm 187§ ﬂlx:l;sm Ii;p;"{ﬁ;’ﬁ !I;r}f::g txxl: }r Raw Matcndlﬂ I 1’575 9 8 ].,8“ 0 8 ;235 7 %}
S Anout, . O o Department 3228 6 0| 12015 0 3100 7 0
u
Black o rs « 80,581 15 0 [2,40,967 13 4 3
105,055 | | RS 1,80,581 40,067 13 5110 8 11| 65496 2 3
Plant 73,609 §?’§?,§ . 11?;(7)%3 ifxf f - Deduct Bills Payable 612 13 11| 1,021 14 5 612 1311} 1,081 14 5
————————— ? o 35 s
Block and Plant 1,78,665 | 1 m > 1,79,968 1 1 2,89,945 14 11 4,497 6 0} 64,474 & 10
. . 15,922 | 32,743 360 | . I Lm0 1) 4497 8 0
. Exdudmg e0g1ne house and saw mll‘;’:;;ur;l;mp}: 6 Tt 591976 13 10 69!976 13 10
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: Grm 8 Y oo i g Serrraser 1883, No 2503 W, Pupuic X
H DEPTELIER 1883, Ny 2503 W. r W 4 . . _—
e o 2 s Ptaric Wor ks | f i ) e )
A e i, T ot g o o ea—— iyt r— el e
lding, when the famine hid comamenced and
6 The resil s ; H Cr o hag1ly oceupired the present bulding, n
of the working for tha { (5) Having 1 ork but the manuacturs of famune tools,
Year under roview 1 a of three 3 ) labor was avuilable for any w t
PTeVIons yeais are g9 follows — . 88 coniparel wit those o ; : - ]‘::1}11133 \?glk required for the completin of tae shops was lelt to be finwhed and
e e e e o - 1 g { - charged for 1o followrng years 4 L N t of care 1n keoping
—_ . =TT 1 i stock ‘art cles, large purchases of slores, wan
1879 80 , ] ! ' er-mir afat are of ek s .
—_— 18%¢ g1 158 82 ] 1552 #3 1} g': » V. . (G)‘OTEI"NQ the expenc ture of fuel, cost of repars 10 muchivery, and cdupngent
[Ty s s - b — evpLnized
- ata these causos T
O ntury , Im L AP R s PUows 4 3 ’ bs A P { % . 18 The bgues which T eprend 1o gupport of my statement that §11,‘ue 8 oauses of depres-
- 4 - 1 =
getr,,ﬁﬁ | 6376 0 ¢,2,08,58% 13 22542 3 4 1,06 060 4 ' { X cion have lsmppoared are as folloas — ) ] B
S EEASY rhore ¢ ¢ ) ——— — e e S
Y ETS unpay | 82010 11] 22161 10 ¢ 6533 1 | 202~ 3 7 b T l 1876 77 | 187778 | 87830, | 187080 | 198761 | 1831-82 | .882.83 -
e “\N’:‘::?‘*-\«,ﬁ::_»* : ! B [ bl L 4 —_ - - =
e ! -
7 BIOCk muchln d I T S e - T : &: ; - ¢ T [y &8 [T rg © Ha BE® - RS RS &
an rwa.luam’,n Wog aderZ;ta?I plant V;ere revalued, a1 d (e 0,0 an Vot . 'l Yadkhvidas Ly 69,467 | 118,280 1 1,15814 114,0172, :’;%,;33 "'22 :g; 3353
A a8 Les tusty M 1 9w w284¢ | 1876w 638 , 7 ,62 3
o e v N 4y S died ;) Silaeon o |RE RS RE| HY) N 38
By tercsh on € 5,801 12,2 2 ~ AR I N )
— i::rﬁ"‘l‘?\i immgﬂ 13101’ the aeer mrg b wall be soor it tha Wor l an rl all ta YF’: i’::y::ﬂtl way MnLry [ »50 - ’ i A [ YO
= i t 3¢ 1t ¢ + H i . e T L e e —
would have uan i‘ nd, FAGIT 0 cn'tumn Lad been Lirger, the vhove of the 1 ferect on Cafitdd - B Bl

-

= ¢ hpl,:‘uk dunng part of 1876-77, and Re 69,203 repevsent therifore the value of the *

o hﬂzﬂi:,;ﬁh;’”\yor;(j 0? ‘31’5; trqneu ot the fire$ debit on sucoant of the velue of the presunt buddings, 3
nepen 4

- Workshop beirg a bar to the development of private enterprise,
19 ﬂ,‘:hn??zfgbg c:chtagea Govemxl;lent Workshop fakes the place of competition, but from
i there oa hat whosthe Workshop was advertwsed for sale no one eame forward, I bog to subnut
the fact the 2 e?‘zl;:;tlti‘ve trade 1u the class of work executed 1n this Workshop cannot be
that 2 genﬁl thero are other large customers besdes the Government, and 1n the absence of
loﬁ:i f;:uent Workshop of this class the trade must be almost a monopoly .
a

00 The real uhlily of this Workshop consists 1 its being a jobling shop where every

ted.
varw&?lg;“;:ﬂ;(fa&i:;;;egrelarge won counstructiens to be made up m (ks country, but no

can be carried on without assistance from some Workshop, and every depart-

4

L4
-

9
tho dm}"lqnehe‘m:i} n%uttum 18 due to the restnctions thit hove ooy placcd upen the wotaing of
o — f:»ref‘apih 13 the Mu*h v ity g Iustriaacnt Tn parmsenr alig vwork that was
LA 48 dillerent departmants of Governig nt, bo h asd wnl mn'utary, has

Thess rostriciions must

’ "t eventually (Jose the Wi, xch

. \ GLAshe a 11 will
sarting spagd workshops 10 some o} 1ne clusf Puble Wcu&’ Lt mimg

Al 1
lﬁl’f;he ;gzetf points brought f rward 1 favor of tha »Lelitica of the Workal, [ were—
2l -—f.[“d txt;wm m & chronic state of wdebtedre | anl e, “quently 8 lneg s Government
’ 1 Y} N Hat 1% wus & bax to the development of p, vate enterprie
with regard to t} “
{he Tt g 1o ths frst, T would beg to pomt out tig 4. giown by the secounts of

In 1881.82 the aceount

[
-~

Ui 0§ ¢, r,on, Dl Jla

s Rl 2 A
b
-~
e, SN A SRS N, S+ U NN
-
Ed

. v ngeenng work ha Lisnees which must be made or repaired locally
. s 8uowed & profig 3 . il eng ernmoent uses machincs or af p 1 .
-; 6,833, bt cause 1t was dsaad-d by th% (L‘;f;;:ﬁ:rl’gséh? %{:h isaxdtem‘n d:‘ nlf (t);‘fglltg:{;;ﬁi /. mer (;f g';l‘; hotercgeneous character of the wrk necessitates the employment of fa o
:& » of wnwerviceabls sfor oy that bad been g, cmnula’te«d M frem o1hs A¢ oun'e lab dl duet?d from ; / 2 hom, 1f onee lost, a* will be difficult {o replace, and necass;tat?s the manter pnce of & varnety o
28 prefit made 1 the Fear iz whick ihs sleres werg sold previons years st be duduet } j ( o:fm wh(;;nz;ry go that when onre oompletfgly dmgmbered 1t will be exceedingly dufficult and
12 Tam well aware that it was ne ol mag 1 put Logether & Workshop of this . N
- c . ‘ . t 1 agam put loge .
‘s:mulg hace been adjusted ju the Reyeﬁiluicsguz};’:; Iﬁ:} 1{4\11%1.’ L}lmtlf luthmt mm:i; y;]tng;z:s 1 costly to Ags m‘zft)ters ;ow stand, the Workshop cannot be satisfactorly ur properly worked, for
as tho result of MISMANAZMOnt 11 former Forms otkshiop fur the year, ‘ i . the ozrgtm recaived ure not sufficient to maintain a proper staff of workmen b4 .
13 Tt may be urped that periodical ’ ) .
must b Penteaienl sales of use e stares are unaver Iable, and that the loss | -_,
a thp b‘%mz;)g the %Vorkshop s o this Twoulq Teply that with ordinary um; t}‘:( ;e 15 DO reason —— ’ by H RAINILCR, Esq, Deputy Exarmser, Public Works Accounts,
Y the Workshop should ever &gain be burdened “wath 1 t Le, and an 1 1emorandum of Inspeotion by ST o e { Supermtendent. Puble,
somnation of the aceounts for tho last fow yonrs wy g 60 Sk of materuls, &e "2 t hes . Madras, on the 9th August 1883, of the Cliiedof the Ge eral ; P ’
) en place under the head of « Raw Matenals Jears wall show the groat mprovement that hs l Worls Workshops ¥ th reference to his Annual Accounts for 1882-83

and “ Manufactured Articlos ™

1
BLOD 1a, ¥ omisider, very misleading, &8 a clear

-~ .
- R
.‘N“" gy S et ~ N
~

14 The form of acoount used by the Work The financial results brought out in the accounts of the Public Works Workshops for, ~

J Y N,

* Deenae Aecount distanc tinn 18 Tequrad Lytwean ¢ Ceg !'}“\1’{’ and 1882-83 are &3 follows — RS A, P RS, A, P i
Net Revenue Account ¢ * Revenue,? any [ b3 tosulm.t that the forms ; 34712 10 8 . .
» 8 into Treasury - .. . y t
working of the shops for tp of aocount ® subimyeend by e show the real i Paymen . 1,14.857 10 0
hutherto been nsed B Torthe year far more distinctly thun 2 bossible with the furms that have %gg:g;z%lgvﬁcve:he of block, mao:};unery :2 3’249 1 7 ¢
15 Durag the pist yoar 1882.84 the Worksho . ‘ and plaat on the 81st March 188 . )

s operations, agnn parl all its ox
must mention that the re

the earlior 1aonths thers w

P has, 1 1240 of the restrictions placed apon
strict pensss and 70 por cent of the 1ntercet due t> G}:'Ff’mm“nt
3 hous only camo mto force Curing the latter part of the yoar,

# & Very 1air amount of Work evacuted

LOBS 1) see » e DY 2,928 3 7 } .

sttt "
¥

. Total ., 1,9574% 3 19 '

]
16 With thess facts bed, I . I ‘ Fronc LT = Soa00 0 b
at the end of 154 far 1o 8 L venture to suy that the financil poation of the Werk<hop ¢ . Cash drown from wy . i a5 13 B .
i e < Was far bettor than 44 had ever been sip- th Iml frora € hepauk, and, | Stores recaived 1n transfer .o - o . 'Nt),(,.zs 11 o H
1berty to do the work that would have heen sent 1., e 5 Jeﬁ r;mo t 0t t (}gwm’menfy 1 B Tnterest on capisl v e . e E)' 8110
am convinced tnat the question of loss would not 8gan h;‘;";gw; epaitments o i . ’ Tension aod ]ﬁemé Allewances . e . 53’%’63 1313
4 sen are % -
foll ‘»gn gl:::’d;‘;;c’, "_‘1‘3 yoars immediately aftor the fanune toe Wo.l shop was 1 pressed trom tho i L Decrease to caprial .+ + § T> ; ! 1 9—’743 —=
1 4 1 - * » * 0{ . a) -
%; %uﬂdmgs too large and exXpensive £ e / , ’ .
scessive amount of capital 1p stock material ] ok block and
’ & as been the revaluation of the block and the
g)) ﬂrggy})ﬁ:ﬁaﬁh?gg&lk?t o Pgolmrf‘:utl t{;the e L f‘ 2 The cgmfl:;‘f ot '.(I)Zg.zet hﬁa’iﬁﬁﬁf&ia&f&; detaxlse of revaluation were said to have been
Orkshop was oblhiged to oh th~ vamn b f paying the . chunery and p 8 S
1ntercst on caputal ged to churge m iz hope of peying 3 ' /” ﬁi:warde {{to S et |
L 1 .
! !
| | i |
3 b . ‘ .
1 1
] 1 f
] l - Ji
1 el .
IS ﬁ ! / M
1 ' -
- ' A ! )‘
- . /
* .‘ o &% .‘ .g_l.,;,.w, - — 4 i 3 ‘*-q,:..‘ medl \‘g
: 5 AT [ ads 3 Bl N " - eyt g TR IR e LA LRSI PN
.’ fo s &‘-&“"@& y 5 I;ﬁﬁ'i? L& B ',e - > {r "-fﬁ‘: -"‘ " "-r :‘ — & —
g@u ﬁﬁ%ﬁﬁéxfﬁ@&éﬁﬁ%&ﬁ%ﬁ&%& BTN 17 B S B Bl s I
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~ ; 6u Sepreaszz 1883, No. 2508,W , Puouc Wo
. MMMMM““‘ A e s i e 4 . N
6 €t SerrrapEn 1383, No 2503 W, Preuic Wosks v ’

A AP SETE
e e

dercrone,
the shops have underg

t changes which loss of previous
ts, after the recen d profit or los

Public Works Acc: u:en’ this figwe and the outturn and p ;

327 Ihs sum has Loen dedurted from thg_b!zlf’;“ﬁz i any comparison betw

+ #ud the differouce credite ] t Lluk by debit to * Governmen

. A A
A A A e e . Mt

. ) 3 The
« * 3 Inthe ¢usenf black, the value of aul the block (mmaveal]e property) of the concern on the
31t Mareh 1883 was compute] at R, &8,
on the Slst Marcl 1282
epreciation of the Lloc

‘ ates
‘ ’ years would be valueloss the last paragraph of the Exammer's ?f)tgr’l: h:xtl;(fh;;chl-
k by revaluation on the 31st March 1883 ° / 4. The suggeston m 3 per cent. on block and 4 per cent on p
he bel,ep Wuy would have been to hyye stated—(4) The valuation of the block on the 31st - . cciation be fixed at 3 p ‘
ch 1483 aceording fo the b)) % 80d (5} the valuatioy of the block on the 41t March 18583 \ B for depr ctioned
acoording 4y telation, and to have charged off the dife1&ice ~Asat 18, ( 7) 68 above, 18 not much ‘ nery, 18 sanl
Y. ifferent frone e balance on the 314t March 1582, bang wu fact Rs 2,169-14-b lews -
" 4 But1n the case of miaein

(True Lxtract )
eTy and plant, the diffor
. trausacy

brice 13 greuter, as there were cortawn™ ~
1003 in that acoount during the year 1683.83
5 The Geneaal Superintend

=~ > 5 !
ent's accounts, when corrected 1n these respects, bring out the ) . |’ o s o .

financia] regylys aforessid  The lous yemains & loss (though 1t would bowm?& Jrotit unless the ‘ v , ‘ ‘ Ma]or;tR g ,“r D

- 1882.83 transactions were considered ) —— ~ ¢ Under Secy. to Govt, P. *
"7 TTt—  _The amount Properly creditable ‘to the nocounts block and madhinery and plant by debltﬂ]o '
“ Governmert » for depreciation aggregates s 43,250, mstead of Rs 49,457 as shown 1n the |
eleral Supermtendent’s accounts, and the balances of the above acoounts, 1nstead of being

. Rs 86137 and Rs 63,578, res

pectively, are Iis 88,327 and.Rs 97,593 (see valuation state-——
ment) which so affects the 1

. £
mlance ghect that the Caputal ACeount balanes (decrcase to capatal)
eoomes Ry 53,770 mstead of Rs 59,977

1 ) ¢
The outturn for 1882-83 has been Rs 1,39,9536-10-4, which 1s nearly s lakh of rupees
. lss than thay of 1881-82 Th

o figures of outturn and profit or loss 1n recont Years are as follows

¢
[N
SEmmn ey o —

iy ‘y
1879 80 ~ 1880 81 1881 52 1852-83

-

RS
Outtwrn 2,16,876
« - Profit.
- f: Loss

»
e b e R S

R8s RS RS !
208,888 | 2,31363 |- 1,39,937
- ¥
18,200 | 22,160 6,823 2,928

N —e

7 In tholast report, m1de G O, No 2266 v » of 2nd September 1882, the centage charges
1y explained

*
the acoounts, *Mochaniesl Department,” - r
g8regate value) are outstanding sinee 1881 ‘ ﬁ .
“ Manufacture Actount,” Rg 400, 13 tte value of two woighing
» these shonld Lo transferrad to the stores,

» but 1t was stated that sters are being taken for
recovery T T e e -

1 ' ¢
11 The account of workmen’s tme and 1ts allocation o works, the register of {e‘lm”‘h"n;' b : .
and the works ledgers were all carefully looked into 'he time 15 sufliciently-weil kept an A
8llocated but 1t had not 1n soms oasng heen wnttpn 1 7 d tha warks ledgers posted for July I 3 ’
1543, +ho yh ir one or two mstances the works werp eompletad jp that menth, B aks Cclg" i H o
pleted 1n May last are not billed for Thera 15 ey wdently sonie littls delay 1m billing fur jobs, the - -
€Xense given was that the accounts for 1582-83 have oupied the entire ffe to the cvclusion
of bOOk-Keﬂpxng, &

12 The Treasury cash balance ((leneral

7 1883 was proved and found correct

!
¥
l 2
13 The offies cash 1s generally from Rs 100 to Rg 150, 1t 18 hept by the Iead Clerk, o
. ! Gothrmdasuwmy Pillay, who males al] 55k payments and who Leeps the ¢ash-book . ;
14 The cusa abetract bool, 38 1ot posted daly, nor sigred at all, by any one :
Miprags, -
: 13th Aagu.t 1883 '

I [ —

ks Workshops ,
atendent, Public Wor. '

To the Gcﬂ;,rgegugbho ‘Works Aﬁtﬁné; o ’ "
gl?;ermtel’lding Engweer, F

9"

e e

”
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Supcnntendent’s drawing aceount) on the 31st July

7/
!

4

t
]
. o
{ e
S

Orper—dated 6th Septembey 1883, No 2503 w » Public Works,

§ c ! 5&
Yo
- - 1
With hus lefter ahove recorded, the Examumner, Public Works Aceounts, “‘ﬁl))mggs Y
ke annual accounts of the Presidency Public' Wyl ) Workshops for the gear 1682-
ar amounted to Ry 1,953,718, while qﬂ'le asscts
$ un the year's transactions of Ry 2,028

2 The hahilitres durmng the ye
* were Rs 1,92,82q,

' Fd A F Godall.
showing a net log
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GOVERNMENT OT MADRAS %
PCBLIC WORKS DEPARTMENT. é
; t " 3
Buildings and Roads :i
Civil Works P
No 80 . ;
Reap—the following ppers — sj
Precis of opinions on retention or otherwise of the Public Works Workshops at y
. Madras )
%
NO SO" & * j
Note by the Chief Engincer, Public Works Dcpartment, 13
The long pending question as fo the further retention of the Public Woiks - Lo
Workshops at Madras has now armved at a stage admitting of a final decision 4
9 My general opinions on the subject were expressed 1n considerable detail 1n , N
mv note of the 25th November 1881, and a careful precs of all the latest correspon- Ty
dence, showing the various questions at 1ssue, with my own opinion recorded on those .
of the several cfiicers who have beecn consulted, 18 herewith forwarded for infor- N

mation .
¢  Settiag aude all mnor pmuis at 1ssue, 1t his beeome clear that the shops, ;

thouzh shown fo have worked at copsidcrable profit dunng the famie years, have

s.nce then retrograded altogether 1n this respect. .
4 In paragraph 3 of his letter printed with GO, 12th December 1881,
No 3081 W, the Examiner gives ithe loss on working the shops during 1879-80 and
15680-S1 as R« 40,000, and although 1mprovement may fo some extent be looked
for under the reductions already carried out, and those which may still be feasible, by
reducing the awmounts caarged aganst the Capital Account, there 13 cnly too much
reason to conclude that a condition of indebtedness exists and must become chronie

5 This wwatisfactory state of matters 1s chiefly due to the large and costly
puildings and plant which have to be mamntained m crder to mcet the ever-varying
demands of manufacture and reparr of articles of 2ll classes for the Public Works and

other Government Departments, as also for private individuals
¢ DPractially gpeaking they are merely jobbing shops, and, 1n the effort to show
n commercial prineples, are corapelled to undertake heterogencous manufae-

to
:urr)::ﬁwhwh from their constitution they are necessanly quite unable to carry out
b

economically
7. Drven thus fo geek for work on all sides, 1ncluding such as can be obfained
y they necessarily stand in the way of the development of private

from private parhies,

enterprise 1n the same line
8 Viewed from another stand-point also there 1s a very serious drawback to the

e chops on their present footin The total amount of outturn
coumﬁ?gpgbglfxtt two la{){hs 1 valuef 15 so small %s to mehe the entertainment of a
ii:g?(;]uol;]y trained Mechanical Engineer at its head an 1mpossibility, the cost of such
an thgcf m ongmal salary and subscquent 1nerements being too heavy & burthen for
tho establishment The result 1s that Superintendernts have to be appointed from
ofhcers on the regular departmental establishment None of these are necessamly
expeits 1o the particular loe, and oneand all mast vacate on promotion from Assstant
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to Exe utive F : T ° tume disappear 1f subseqent expencnco proved that resart might be had enturcly
wil ere‘%olz‘x : b,nﬁmeor, as tltllfls ;hops are voable to bear the ncr-need galary  This & :g the open market for even the sma'l cluss o1 work ~vhich would be 1 ¢
i € tiie case with the prescrt 1 b v Q - '
S veumbent  No continuity of Supernten
dents 13 thug pessible y K4 '
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9 My owa view, thereforo
, as explessed
1 that the shops <hculd e abolished....

Iv'mz', as berng 1n a cendition of chrome d

Second, as directly wncerfering with priv

Thirdly, as presenting insuperab
proper and contmuous supc
Engincer

a1 the annexed pricswef correspondence,

efiat,

ate enterpnse, ,

le diffculties 1n the way cf providing for thar
rvision by a thoroughly trained Mechanical

10 That very opposit

2 Views are ent .
will'at once be obecir o o erlertained by other h.glly qualified offcers

m the mé te
lqu' shared by mmy others Préas of sorrespondence, and tFese views uie doub ,

derinun 1 the depaitment whose opinions deserve every cunsi-
LY

11 That the shops were started to carry out work. which at the time of their
création 1t was not possible o get readily done elsewhers 13 not orly true, but the
kame contention 1s still to somn extent vaird, and further that the presence of a lurge
Goverument Wotkshop eapale of twmng out a great vanety of work, they gl at an
unduly high price, 13 a conyentence to this and other di partments carot b denied

12 Further, that some mecnvenience will follow such draseie remedy from the
bresent defuets as therr total abolition may al~o be accepted

13 Noty itustandung these and otler soute Btiots whieh T have rephid {0 m the

Preers, T am of optmion that the shops shoal 1 not continue to be mants.ned on ther
yresent fuotmg

14 Ore of the threo fullowing courses are thus it secms cpee to Government —

(1) To riantam ths shops on much the same footing as at jiesiat, though
reheved as much gg possiblo of certamn items now stanung agamst the
Capatal Acccunt, So+as to ndmt of theur having a better chance 1n future
of v erking to show g profit - ©

(2) To get 11d ot 2! buildings ard plent and rctam enly those portions which
may be required for the executicn f cnely repairs snd tntling matters

. of manufucture as Executive Enginecrs eannot have lovally exccuted

(3) Tg dwpose of the whole conocrn and truststo the opcn narket for all

- manulictuies and repairs

15 Asregaids the frss alternative, 1t will be ohser ed that the matter 13 dis-
cussed amnder point No 7 in the angexed préers, and the modc of gwv.ne the needful
rehef to the Capital Fecoant Powuted our  Should this methed o Jdeiling with the
question commend yiself o Government, the “protment of a Commettee for gng
efect 1o the preposals would apparently be

. most sutxsfdctor)

. }f; In reference to tha second al*crnative which ag the o1 media T venture
wiyselt t? reonmmeu&,ra Year or moie weuld probatly be requ.rod butore it could be
given f?,l effect to The vitintions of the Gioyonment with g eruplete staters nt of
the nuddims, m) whiniry and plant 3o Lo eventually disposed o, stould be widly
publisied for mx or S memhs, aui veydors itvited from niﬂ’sans desirous ot
s‘ta;fmg & pn::att, WG{‘ESh-)p in },{uirag to talo 1ty .place a¢ much ,1:3 1’"’931{’3“ DILI'IHO'
the wrerval thus snswied {he g P> coall praducily contract the v overations so 2%
to test thewralue of nvats c2femprisy, wnd allow ¢ r'mma oilice ™ ,nfl 1ho<e of ¢ther
de ;:art;ncrt‘g t? Lecc:nw gradually acquawted with the row stgte of muttcrs

a %.. .}ug&i acusy card ouf, I a g g nvancid thit the measura would be attendid
Woln uut vl sioonvenn LeEe gndg waouldiin “PY 2ase 9 fapd un upyntunaty for de 1"“'2%
whether the reasons for avuislung gl :heps' ad & ¥oyermm-Lt Connrn reoted oMot

h ]
t.‘o-a..‘ghly anmmd hay

18 When narrowed to the himits of a simple re Lallintont, edler on 9o

ros t t p (38 ¢ pﬂli‘ | PR ATTEY )
I (131~ site or another, the shops would become merdly a sub-division attachcd to the
<iteslovey Favsoon un Yer (hy ge of a good Turenin Yrchame

v

maw

, and cven thus might
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10 The thed alernntive vould, T confesy, i appcars to me to ’}‘;e togldr}shc.
hourh of ¢ mrse 16 could be led vp to by allowiag smpie tine for giving pusherty to
e ens of 5 1 for givang full ermect fu the messme
the teaticns of Goveroment and for giving tul

R II BANKLY, Colmel, R E,

{Bignied 3
gued) (et Eagmveer, PW D

(o140 aMT V]»:
Gth July 1862

- § -B ‘
No 89 Notz by the Chuct Enginear for Lngetion
3
In my (paaon the ouly auestion for wy consideration s, can the woh o ';mf‘ed
hy 1 Imvd;mn Branch, Public Werhs Depatwent, bo done, read v and eftsetnally,
" N Y : C { o B ,‘," 3 Iy
“‘;fhvut t} ; a1d or Public Works Workshep.  Tf 1t caw, the sorkshops shonld cease
to ealst
Y The work requred g such et non pirder brulges, luee nd valve hifting
i ine d Lrdes castiug, rejais to Pricpe, sleant e igincs,
reir, luck gates, mmolvinyg won wd ) ] ) e,
Bl &b I’nu«L refand that at poesent mue hoof thir wark ¢ wald not be {urmd ous
dm;}!::';“, iwmz at the Gua Ciriw ge Manufactory, where the charges are very haavy,
A T ; ’ ] . hult &e, such work could te
3 u gordory, morew fevrrg for shulters )
L“&t - 4r:ga}11{*}b ?"g;:l %jlcgtgt:a or Bo:rrlbdv at% rates not exceehng, m all prebalality
o awt{ \ 11110‘;2'0}1“ red at the Public Works Workhops, and I do not sce that 1icon-
¢+ Talcs f<S 3 y .
?(l*'upnce would result fiom ths work being obtained er*her from Celeutta or BDombag

3 Asiegards repars {o steim-engumes, i’fv_c R how;evi:»r, fmi{nfscgb::rilt}gi 2}121;;
should be as little delay as possible, and until ;,111;3 work can be dun r 3«&“ e
ot Madras, T thrak 1t will be neesssary to retam the worhshops on o smaller s
* i 'i‘o clone the workshops at enee would, I thik, cavse grea! rcony chzens,
hut '3;1 believe that 1t 15 mstaken poliey for Government to interfere m ax&{ “a)i
l te trade, and that the dosmmg of the workebeps would ereate a demand
Vo Pmﬁ ch mate enterprive weuld betors long sapply, 1 conxldn‘- the seccud
l‘muf ruplcchl by the Chief Engineer 131n evury way oaitable, if regurded as a step
f:glasxfdg the total aboliton of the wurkshops
2 Dowlashwrram and Dezvada wre varv
5 The up-ccuntry workshors at ; Benvada wre vorv
differently aircumstanced , the works necessit lte~the lmép ;vym; o Wogk-;fm d
Lanery which may require repairs without delay, oand if the lia s % ;-
macbe wade avarlable fur traing apprentices, there should be no diffieulty m vbtam
;1';: men to fill vacancies 1 the establislinents
i (fagned) J O HASTED, Cul,RT,

> v 4 oat
10ch July 1882 Az Chuet Logineer for Irngation

-

No 80-C Note by the Consulting Engraeer fur Raidways
o 80-

fion as to the rctention or abolition of the Pablic Works Department

b s loes mot éireetly affect the Railway Rranch, and 1 presume that my

Shops at M?}?;‘a;o(mts at1esue 18 ealled for on gencral grounds, as affecting the vypera-

‘ doubt that the solc rarcon Lefie of the shops 1« that they showa

I cutertamn 79 tion of work vhich oot be done clsen here —either «s cheaply,

rowle for the ﬁx}i{'? if tho 1eqanue Incrkean Le er cented elsewhere, on satisfw tory
as well oras gi;‘zlr.-f{, e punts, he shepe shouil e ate fo exist ,

o to weopornesl work  The japiors ureulited lave 19 roorm 1o~

Wt gl fo ., the shops have baen weorked a1 connidorable loss ; whila there

doudt Lt Dtil;;iif::t’hat {}a prices chwged for thy outturn have becn lower than

o o TOASoU UL

¥ § B s |
would bave been ] wged by puvate lirm
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1218 Aveusr 1882, No 2064 W, Posiic Woras

A
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With respect to efficient work  On this pomnt T ¢ m see nn ground for donbting
that the rcquirements ot the deputment could be met 1n the open marhet,—whether
1 Madras, Calcutta, Bombay, or England,—as sat sfac torly &3 they 1ave been metin
the shops attached to the Public Works Department  Indc d, the Li<t of noutactyres
given by the Superintendent of the Shops contains ro many artides which may be
termed specuulitses, as to satisfy me that, unless the loc d condutions are of an unusual
nature, the wak must of necessity be tuned out hetter by firms that make <uch |
specichties their particular study ~ I need only ricr to such srticles i the List &3
‘ Steam Builers,” ¢ Dredging Machinery,” "« Boring Apparatus,” ¢ Dells for
Churches,” “ Machines for tcting con, stone-crushing, tile-moulding,” &¢, &,y &

With respeet to expedition m the execut.on of work  1his 1~ the only powt en
wlih I am inclined to question the expcdicuey of abol'shing the shops, but this
opimien has reference not 5o much to new mnnufactures as to repars  There must
be ulany cases . which the numediate repatr of m clenery, mtrumewts, &c, 18 of T3
urgent importance , and 1 do not think that it would be wiee at present to trust to '
the open market 1 Madras for the execution of such worh. In course of time,
cxperience will probably show that the mamntcnanee of a speaal establishment 13
unneceseury, even for work of this nature

For these reasons, I concur with Colonel Sankey i giving preferenee to the
second of the threa courses named by him as bang open to Guverninent, butn the

expeciation that 1ts adoption will m course of time lead probally to the third course, )
v1z, the abolition of the shops and the disposal of the entire duncern

(Signed)  J. SHAW-STEWART, Colonel, RE,
11th July 1882

Consulting Inginder for Railways
0 1

-
— e

No §1 L * ,
Oxper—dated 12th August 1882)NT 2064 W, Public Works ’

The Right Honoable the Governor Council, concurning 1n the opinions ’
expressed by the Uhicf Dngwecr, Publie Works Department, und the Chief Engecrs
of the Trrngation and Rmlway DBrenches, vesolves to restriet the operations of the =
Public Woiks Werkshops st Madeis 1 the marncr proposed ty Colonel Sankey 1n ’
clause 2, puragraph 14 of Lis Note, dated 6tk J uly 1522, above recorded

2 Tho Lhief Fogwecr, Public Works Department, will report at an early date ,
the measures ho would propuse tor canying this decision mto effect - s
{True Ixtract ) . '
. (gued) R II SANKTY, Celond], RE,
Seuretary to Govt, P W.D
¥
* 1
3
To Superntendmg Legimeers
To the Conaulting Arehlt&-c% to Qovernment M
General bupenintendont, Y ubhe Wols B y -
:: Chief Enginecr, Lublhio Works D¢ [:;mf;:’hhcgs - !
»  Chef Lugimenr for Irngation -
»  Consalting Fngineer for Ralwvays

»  Exammner of Public Works Aceounts
»  Fmanaal Department
» LRevenus do

»  MilLtary do
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. A oxp Sepremper 1882, No 2266 W, PusLic WoRzs.
CIVIL WORKS F t [ i ) I RS
‘ & !
:) L
\ obt. of 11882} §1udrus, | ’ ]
4 .
‘ *
, ' PUBLIC WORKS. ||
i ) i
e
k3
: AL GOVERNMIINT OF MADRAS R
v ' 5 | '§ .
- :
' | PUBLIC WORKS DYPARTMENT.
) 4!
- | 1 . -
, g {fl . '
* i [ General
Ve * Account ¥ . "
Dated Auyust, 12tk - ) No 20
g J N Resp—tho following letter fiom D C GORDON, Esq, Examuner of Public Worka
T O Accounts, to the Secretary to Government, Pubhe Works Department, dated
. I‘ ': g f Madras, 14th August 1882, No 71 W — ’
et Encl ; #j /,, ’ 1 bave the honor to forward, for information of Government, letter No 904 W
] I IR ot 8th July 1882, from the General Superintendent, Publie Works Workshops,
e : { together with the annual accounts of the shops for the yeur 1881-82, and the audit
G.0.: e - [ : memorandum thercon by Mr Godfrey, Examiner
0.0 12th Aug'. 1882, ¥o. 2034w ) S 9  The decrease to capital 13 the result of carrying into effect the orders of
) e e ‘ b Government regarding the removal of all manufactured grticles and surplus materials
T ! R from the shops to thewr proper place under the Stores Department, so confimng the
’ shops to their legitimate duties as manufacturers and not dealers
( 3 1In paragraph 4, }r Godfrey revises the comparative statement of outturn
. { and profits and brings outz loss ou the years transactions of Rs 6,800 The outturn
§ ‘ of 1851-82 18 put at Rs 2,35,000, but this 1s not the amount which should be
AUGUST } } - contrasted with the outturr of the preceding periods, because 1t wcindes transactions
i * iy amounting to Rs 90,000 15 connection with the transfer of manufactured articles
. ! Nez, 80 81 I : and matenals (referred to 1n my paragraph 2) quite abnormal to the ordinary outturn
- . {,' | i of the former years The ordinary outturn for 1881-82 18 about R« 1,60,000 for
. s J ‘ arposes of comparison and does not neatly come up to that of 1880-81, which agan
v was lower than during the two preceding yeais On the other hand, though the loss
‘ ‘; .k of Bs 6,800 1s connected with the sale of such of the above stores as were useless
| 3 unserviceable, the transaction cannot be considered abnormal whether the
- I and ?
i e t . 3 transfir was made or not, the periodic sale of useless lumber should have been a
T —— . . . . 1 = matter of course and the resulting loss an ordinary transaction to be taken wmto current
. £ working
g 3 g = 4 ? The future admimetration of the shops has been for some months past under
S ¥ consideration of Government, and orlers are shortly to 1ssue mn regard to the decison
] armived at 1413 therefure unnccessary for me to offer any further remurks for the
! bog considerarion of Governuent 50 far as affects the accounts and results Loder review,
p ! . - - .
: . h —
. 3wy ] !
: ublic Ws%sdff orkshops at 47, EncLosuaes .
: a “iade ! f +
, as N ! Copy of lctber frem the General Supenntendent, Public Works Workshops, to the Examuner,
maﬁestrwhnq lhe eperationg of the —1n £ / ! b Public Warks Accounta, dated 8th July 1882, No. 904 W
nne Y — [ N
- fubﬁ;r w{fi’i%ed by the Chicf Eneweer // I have t1e houorto farward, for subnnssion to Government, the secoauts of the Presidency
- hlm to Orks Department, and quuepﬁna" P I bite V:A)lk‘b “ﬁ'urks}m?s for lqu_g_z )
pose { report the measures he would prr: x . b i
OT CarTying out the game . b - *
A
/ f
4 )
- l AP
. & TR
:—w-::“'i‘:‘i” ey, ‘ g ! /%h
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The following statement showa the outturn and profts, &ec, for the last four years ——j

!

H

k]

?

Oatturn ORI 4 RS A P RS A P KB A P

Net profit 2,85201 & 8| 916876 1 2| 208,488 13 2 234463 3 4
profit 727 11 10 . ' 53

hid » H

18,200 11 11} 22,160 0 6'

e P a3 S t

6833 1 2

e e I T T TR I T, TS T

5 A reterencs to Account (A) ¢ G .
ercentas 4 b eneral Clarges * will show that the®amount recovered by
}jl'he %ua?e?aﬁei%the?;;l‘” ges fell short of the antount of geueral charges by Rs 2,171-2-3
departments of th ;"3 monthly on lubour ana material expended, gud are debited to the
100 per cent s he ; mfs wn which the works wero 1n progress  Fifty per cent and in some cases
and 100 8 caarged forlabour, 50 per ovnt o English and 25 per cont on vountry material,
per cent on lebour and material for work dons 11 the mstrument department

6  The ¢ profits* shown on the creditor side of the prof]
profit and loss account are the differences
ngrefg the1 credits given dunng the year for works completed at estimate values and the expenses
g ged mcluding centages for gencral charges The departinents of the shops concerned are
"emted monthly with the aciual charges for labour and mutenals and with the centages for
geaoral charges, and e creditad with the estunate value of each vwork when finished

T In order to cover genaral charges and interest en capital
o . the h work |
provides for 50 per cont and 1n some cases 100 per cent on IaI‘t))or chnroe: ﬁﬁaft:g;;fzga tco 50 per
vent on cost of matenal, at the diserotion of the Super.utondent s acd 1n aadition also 10 per
eont 18 provided for supermtondenoe and contingencies ;

s BBt i A et A e bt &

8 The General Sceporintendent states that when th .
first 1nstituted to cover the ordinary working of the shoﬁs prgc;;‘ft,;%: (\‘:asl“:e“e"teaﬂofsrig ‘::'t‘:i"q
He considers that the rates of percentage should vary according to the cluss of work, and that
the percentsges for general charges should Le calealated 80 as th cover the total amount of the |
general charges wmcluding uterest In this way the Superintendent would be better able to
regulate the amount of profit to be allowed for on each est;mate 8o g3 to cover all ch;'.rges

9 The capital has been reduced by Rs 115.975.10-
e caneing thz degrease 8¢ R v 113,975-10-8 during the year

The prnapsal

Y

4

]

Matenals transferred to Tubliv Works ftores %3;42 Aé Pl 3
Do sold . . i} . R M

Maclunery anl fmnt sold to the Executive Lrgmeer, Kistoa i

Tastern Division . ; 3835 o o §

Do oiher .ales N . ooy o 0 1‘

Depreaiation ot block and machinery 3 A0% 5 1e .‘

Tho Generar puaperitteadrnt stales that tho maieriale sold were usoliss .
Lut toat tase transffrr:d to the Public Works Bloves al b~ valnes st whyh T;‘;i;i‘gﬁ‘i"?:}éﬂ
boubs of th» workehep are scrvicesile and fairly worth the yaives Fargal 9

The third stem ix the price at which four machines were 20ld 1 the Trxocitive If
Kustna Eesturn Dinision The book valuo of the machnes was only Rs 1 400 and e
s sun of Bs 2,055 was written Fack to the dobit of machinery aud 1’1»1,nt ' Them consequenes
enturely wrong, and the write-back should have been in reduction of ths credst ] precodure was
wachinery and plaut  No correctiona have however been made as 1t 1t already given to
wachnes will scon be returnad to ike workshon, when the present ¢t 1t 18 understiood that the

The fourth tam cumprses machaery fo the valuo of L 700 »]r;cts ean be reversed i
Company end another mactune of the value of Rla 750 sl tg ¥ sold to ﬂ‘xe frm of Pary and 1
Tae lotter hes been roturned end the value vefunded durm 3 esors doDowell angd Coropany |
CRR Ve carrent year A the shove

irausfers and saloa took place nnder the N 3
o ¥ genoral suuction ghven 1n (3 yNo 914 W of dth Apw! |

10 The itom of Rs 2,276-4-4 on the debte .
wmelades a sum of Ks 221-4 4 on arcount of 4 c:ailg ;:ﬁog?e &wc’oun‘t, “ Machiory and Piant
purchase of whach sanction appears to ba Dedossary “%6d 10 Feliruary 1882, and for the

11 Thestem of R 2,711 on the oredita ‘ i

. PR A r sida .

48 iifr:;kia fgl ci 4b§hf aih Gresd !l:w.s munafactued r(r;r ?}iet?)zl?lg?:nt ‘ M}‘Ohamml Department ” !

«%’r{; s ¥ that oflicor, &ad subzaquurtly transt reed 1o maint aoner ¢ ‘Sf.lt Reveaus, but not
oks Stores budisciure una thenes to the Publ o}

ngineer,
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onp SzprEmser 1382, No 22¢6 W., Pusric WoRES
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N » A} oy .1. t(‘yf a
stem of Rs 19,709-13-0 1 the same account, Rs 19 673-1-918 on accoun

t llz)mk(;feg;the-l by a doﬁble cherge for material fur eastings, viz, rucein the mechanieal
e he accoants of the foundry

department and oncen 1 * -
' 13 TLe ttem of Pa 2-8-0 onthe credilor sds of +he noconnt * Haw 5%“ &fﬂzmg 1s the
value of a scalo and we.ghts transforred to ths corrort head, viz , machime y and plint,

of the ertacles makrg up the balance at the Jebt of * Tow Matenals
1 %«4“1T‘?;_1‘fl:ciin\ii%’h§oompmms the a:.cmu%tsr Count was made of pearly all the m{xzies
fzm ‘e 'f_}‘)_o year T1e nst shows that the ouly arf cles now at tLe dchit of manufacture axs twn
(f:)lféw? wearghing machuaes of the valne of Tis 400 -
15 Lhe buls outztandng at the end of the jear amounted to s 1,&9:—14-:,‘ snd a}: tl:we,
dcta the belance wmadyu.tel awoun's to Hs 243-15-8, whuh comp-es favorally with tue
e X The clammy &3 belew are under referense —

*

sutptandings notired Just year A e
Local Fund Engineer, Vizagapatam . . Sg g g
do L . -

Loc:z[x)loFund Doard, Chacacole . . . (1)3 % g
Ruperintendent, School of Arts . L8100
o o ‘ L1003 0

Dr Dension, Bangalore Jadl . . .
24315 8

]

| Aorpblo improv.ment  Tae

On the whole the finagcial atatus of the shops shows a ¢ 1s
cn 1tzlt? has heen teduced by nver a lakh, aml the mnterest to be cf arged duning tbs current year
at the reduced 1ate of 4 per cent will be about Rs 9,500 The genersl chiuges and interest may

t

be roughly teken st the folloving figures — y
D
Establishment and gontingencies . 5 23,; Sg
Waking expouses von . - . 3. o
Repans to maclunery . . . . g
Daprauntion 12 blsok, &o . . . A
I #avo and pension allewances . ve o ;t i
I - + 3 'Yy a 5 5
Interest cn wants \
44,&1"}

-
Tho correspording charges .a tka accounts for 18381-%2 urder revuw

amounted to . . 50,600

408 o

No 21 "
:)zmm _dated 2nd Scptember 1882, No 2266 W., Puohe Works

With his letter above recorded the Examner of Public Woiks Accounts submte
the annual accounts of the Presidency Public Works Wetkshops for the year 1881-82
9 According to the figures furnished by the Eswminer’s Ofhee, the lhabxlmgs
durine the vear amounted to Rs 2,64,448, wlale the assets were Ro. 247,615,
p t loss on the year’s transactions of Rs 6,833

showing a ¢ : - :
3 The fullowing statement shows the value of the outturn and the proiit or lows

for cach of the last four years —

. 4

=TT _— 1875 79 1876 83 : 1850-81 1881 €2 §
f e
®8 RE i _®s S

Oatturn 2,53,201 | 216,876 | 2,08,568 | 2,34,3¢3 |
| Net met 27 15.200 1 160 ama e

I Net lo~s g . s ; 2,1 8,83

senluamlbpes com g gSeo T

e e T T

4 The cutture cf the ya muder review 19 thus Es 2 3,475 m excess uf‘ that of
pnt the Examiner of Tuthe Works Acconnis powats « 1 that this
wncreass 18 owing to the travsfer to the Stores Depertnent of nanufict.areds utules
and surplus m ersals to the walu’e of about Ry )90,0{;9, and that the ordinary outturn
of 1881-82 must thereforc be taken at about Rs 1,850,600, or considerably less ther

that of the previous jear

{he preylous jear
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3 Tha eunsta
tkey have beea sodaied fo Rs 243

6, A con~iderable 1n, .
' zeraiie improvement was effecte
dunng tL» year 2 lor review, ohueily b eeted 1n the financiul status of the shops
a labh of rupees, anl b ! Y by a d.mination of capital to the extent cf over
per covt pees, anl by a reduction 1n the rate of intc rest on capital frem 6 to 4

amounted to Rs 1,897 snce which

1852 toTrI;atG:z e:}::mcnt having resolved 1n G O, No 2064 W , dated 12th Aungust
wstitution :rrécth ¢ opcrations of the shops and to alter tle entire nature ot the
Eﬂglne:'r ’Pu:ﬂ V?’ “}?Ob subject being now under the consideration of the Clief
repert o 1¢ Works Department, no further remarks ure necessary on the present

. (True Extract.)

(S1gned) I II SANKLY, Colonel, RE,
Secre.ary to Govt, P W.D.

-

.
*

T> the General Bupenntendent, Public Werks Workelops

»  Superniend ng Brgueer, ¥ifth Circls
»  Ezamuner, Public Worhs Accounts
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(>0bt. of (1882) Yo
- PUBLIC WORKS.

Dated Scpton ber, 2ud

>

Recd Encl

-

]

.

0., 2nd Sep. 1882, No. 2266 W.

SEFTENMBER.
. Neos 20-21,

-

Annual Accounts of the
Presidency Public Works
Workshops for the year 1881-82.
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GOVERNMENT OX MADRAS -

-

PUDLIC WORKS DUPARTMENT

l
-

General
Account
7

No 15
Reap—the following papers — X

From Lieutenant-General J T WALKER, CB, RE, Surveyor-General of
India, to the Secretary to Government, Public Works Department, dated

Mussooree, 23rd October 1882, No 611 F

In reply to your No 2489 W, dated 25th ultimo, I have the honor to inform
you that the Mathematical Instrument Department, which 1s attuched to the Surveyor-
Generi’s Offices 1n Caleutta, 13 not at present m a position to undertake the repair of
the mathematical nstruments of the Madras Public Works Department It has
alieady as much work eom.ngin as 1t can well get through with the present establish-
ment, and there 1s no room fur expansion in the present buildings which, as 1t 1s, are
very crowded and mconvement, and quite 1nadequate for esisting 1equuements

2 Proposals are at present under the consideration of the Government of India
for the construction of ncw offices and workshops for the Mathematical Instrument
Department  But 1618 1mprobable that new buildings will be eonst: ucted 1u less than
three years from the present tume )

3 Any very special work, requiring the services of a skilled instrument maker,
might generally be executed 1n the depaitrnent Dut I think that for the ordinary
currcnt work of the exaraination and repair of 1nstruments of the better classes, and
the construction and repur of mmstruments of an inferior class—such as are often
required m large numbers by the Revenue Surveys and other departments of the
public sCTviCe, end can be constructed more cheaply 1n this country than purchased m
Lngland—1t will he found most economical to make arrangements such a3 are suggested
m paragwph 17 of Lieute 1ant Baddeley’s letter, No 1447 W, dated 7th ultimo

4

e m—

SR Yo 2044 C ‘
Referred to the Supcnntending Engweer, Fifth Circle, fur report as to the
arrange ments now feasible
. (S1gned) T I SANKILY, Colonet, RE,
11th Novcmber 1682 -Scaretary to Government, PW D

M

No 13-A
Oolonel I L PRENDERGASE, R E Supennteuding Engmee(r, Tufth
rrom(‘u?:le, to the Chief Engineer, Public Works Departraent, datrd Chepaiuk,
22nd Novunber 1882, No 2990
I Lave the honor to peturn your endorscment, No 2044, of the 11th wstant, and

to report that from paragraph 3 of the
No 611, dated 23:d October 1832 Surmlyur—General’s letter there can, m

partme » Publy
my epinion, be hardly any change made 1 the Tmstiumeut Department of the Publ

I8

12-
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Works Workshop  For the ordiniry current wortk of exammng and 1epurang
1nstruments tor the various Government departments, the Shop, which has dene the

work hitherto, will be required to be m untamed ar about the usual shrength
2 The General Superintendent shows the monthly cost of establishment to be

. Lis 820 1o his letter endosed This
No 195
o 1954, dated 14th November 1852 amount includes a portion of his own Pay
of which one-half 1s dehited to the Werkslo

J?
%, and about three-eighibs of wnat moiety
to the Instrument Depsrtmert  But this
¢y the abohtion of 1

item of 10 150 will not altogcther disappear
the oflice ot General Supertendent, for the Instrument Shop
cannot well be separated from the Publie Works Stores, and a share of the cost of
supervision will remain deb.table to the Instrument Shop

3 If then 1t be decided that the Instrument Shop cannot be diepensed wath,
there must be some responsible person 1n charge of 1t and of the stores Dut until
tenders are recerved for tho Workshop buildings and plant, 1t canoot be determined
what supervision will have to be retained for a gencral Workshop on a reduced seile

B e e e e T e

S - T W S

No 14 ‘
Onprr—dated 4th December 1382, No 3183 W, Public Works

evident from the correspundence recorded above tha(; utl}clle bcéo;l:eg,:n gftutie
" li al Instrument Shop under existing cu*cumstanlces w uld bo promature
g‘gat?e\a‘{llgccordmgly be mantained forlthed pr;eslent ftO!: xt'elfi r:::l:ge fon of Sovern
1e o
hment being regulated solely
mm};t W(;:}];’ ﬁ)]fele;tat?liem;eqmrcdo The execution of private work should not be
such W

encuurage

4 ol te

(True Extract) .

(Signed) R Secretary t’o Gm;t , PYWD

o

--—

Y

e L ay o D A
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ExcrLosure

From Lieutenant W I, © BADDELEY, R E, General Superintendent, Tuablie W,

shops, to the S eriny nding Engiheer, Fifth Circle, dated Madras, 14¢
1852, No 1954 W

t

orks Work-
h November

g
T e R L ]

e

With refercnee to your No 2882* of 13th November 1882, I have the hon

that the Mathematical T nstrument Department
* Laclosure returned of the Publc Works “YOI'kShOPS Blf()uld be
maintained on its preser

it footang
2 The cost of the establishment 1s approximately os follows —

or to recomniend

f Y$th Cncle &
tanding Enpgmneer, 14ith Cne
o the (‘Svper H{l .;3 mgvi*euae*\t, P :bhie Works Wuihshops
Yeners ]P '
" jiyaruner, Public Works Aceounts
-
* Pnbho Dppartment
”  Reveune ”

” Military »

b4

Pl RAE S s i

RS
The General Superintendent 150
The Foreman - 190
The Engraver 30 .
About 30 wcrhmen on pay varymg from 10 rupees to 5 rupees 450 ;

Potal per mensey 820 ~
|

e PR Y
-—

wwvfﬂ” - .

— | -
The pav of the (Yemeral Superuntendent, P
Bave faken 150 rupees of this amount as the month] rhehors, 18 Rs 407.8 0, and I ’

¥ debat againat the L} +
The Loreman 1s a bupervisor n the Puklie W strument Department.
mlthe ordinary courss Vorks Department, aad will be enttled to promotion (

L T

“

3 In addition to exaumining and reparing instruments for the Publie

ment, the Mathematical 1nstrument Department sh
Revenue Survey and all other Departm(l:nts of Gov;‘;lg:’:tﬂggg zsofo execute o
3

Lo refused in cases where there 13 10 possibility of 15 ber

. ng done elsewh
4 It 18 essentinl that the Instrument De vhere

rtment shoulq b
Stores, as no strument can be recorved P .2 e adjacent to the Public Works
the Inmtrument Shop 10t or 138ued from Storeg without firt passing through

Works Depart- '
rders from the

k for the public should not L

~F
o

- ?
-
-

- efpﬁﬁf%%‘;&ﬁgﬁ:: I ngfafel,vfﬂdlifﬂ be oo thot the scalo of wages 15 low, also the
practice of chargimg 100 per cont Ch oI niackinery 15 ot excessive, but, owing to the

for V ’
kugh, although, ‘on consderation, 1t ;11‘{ ‘i’,”é"‘ﬁ;gp Froft, the eost of work 18 mde o appear very Lo
rge amount of every bill on a Govern-

ment Office 15 merely a book n that a | < ' ‘
€ case of private work the high charges v g ;

transaction

prevent imn*erference with private trg, defi 10n," and 1 th : |
6

Instrume'rl:t];l%:pzz'tem‘g‘g :33 fg;lzl? unts mado of the quality of the work turned out by the ‘ J

&ec, used by the Madras Surve ang (t’)}iwl}’matmn and ordinary rep s of the theodohtes, lovels, '

the badges, reals, srales, welgh}t’s meag: ublic Woykg Dep‘u‘tment, and for the manufscture of ’ | t ,

Government, I am convineed thaj gt wo;l?b&eo e the Revenue and%tker Departments of ’ * .

arrungement than to maintaip tho M apossible to 8ugzgest u better or more econonucal -

) 1xd C Hew arth
strengil) 8 hemaucu Instrument, Department at about its present Z:;;w Copnes
, I

-
-

TR D

-
-
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. Public Works Workshops.

&T ke elosing of the Methematical Instrument’
«0p wn the — defersed for the present.
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* sp'yBLIC WORES DEPARTMENT.

Puildings snd Roadd, .
Civil Works

No 173 ( 3
Lesp—the fnllowing letter frem Taeutenont W L C
i Supcrntendent, Pubhe Works Workshops, toibe Depuly
Public Works Department, dated Madras, 206
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) * GOVERNMENT OF MADRAS -

BADDELEY, RE, General
Chief Engineer,

¢h March 1883, No 2742 W ,—

With reference to GO, No 731, dated the 7th mstant, I have the honor to

. { -
enclose statements showing the value of block aud 104

Bumldings to the value of Rs
e R:n 23,6’00 ;s the amount that will be required for dcpreciation

hmery on the 81st March 1883.
24,000 are not required by the Workshops, and

2 The whele of the buildings not roqux:re'd by the Workshops can be utilized

by the Public Works Stores ‘ ‘
ENCLOSURES
) A.—Valuation Last of Workshop Buildings for the Year ending 31st March 1883
- - y :
‘o Degeriphion fradeting Koy T Remorke
x !
et
R 5 RS 5 i
Man bulding = - 45,630 | 41,076 | ‘
. . 12,463 Not requred by th
Eugne-housa . . Workehop X y tus
: . . 12,752 9,564 | Roof in very bad order
Emmdrﬁ E}?;(lidmg . . . 6,792 . Not requred by the
Baw TgVerLshop
re e . 9,490 4,743 o transfer of Work-
Sheds for stores - ' shop stores to the
Public Works Stores
) renders 8 largs store
shed unnecessary
including latnne) ., 12,600 11,340
s shop (scnther 107 glatnn) | 030 | *8781 |Rorfing wx very bad
Carpenter's 8 - rder
a ’ rthern !‘O“) . . 1{),415 9,374
‘ %ﬁgg :ESPR(:; Hils water service pipes 6,020 v 2,745
Stable, duning-rooms and latmineg . 780 702
: Total 1,24,311 8,327
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. e A e Works i - BN . 2 9ayp Mangm 1683, No 933 W, TusLie WoRKS 3
~— Valuation Stat e e A * - -~ ” =
emont of Ma.chn;zr{hunéi Dlant 1n the Preaudency Pullic W. ot i Valuation S atoment of Machunery *and Plact 1n the Proudency Pubho TWorks Workshops on
[ u R M
S A o 3lst March 1883 Le Works Workshops 3 : . T o 816t March 1633—vant 4
phian Nu_l;l’bm. e '—— = e e o . 1: . R ::*'::::—_:;..—-T_.—_—;-_:— e e { = e
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No 173

L)

OxpEr—dated 22rd March 1883

The buldings no longer re
Pubhe Works Stores

2 The voluation noy fixed 13 acce

* Not Rs. 23,000 as stated

» No 933 W, Pulle Works

quired by the Workshops will be transferred to the

pted, and an appropriation of Rs 33,000 *

by the Superinten. 18 made from the Provincial Reserve to
aent

cover depreciation
(True Extract )

(Signed) T IL SANKEY, Colonel,

A

R.E,

Secretary to Govt, PW D

[ 4

To the Genera] Su%‘alnntendent, Public W

rks Stores and Werkshopa
»  Examner, Public Works Accounts -

I =

Exd A.F Goodall,
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BUILDINGS AND ROADS
CIVIL WORKS

Golt. of (1883) dtladras,

PUBLIC WORKS.

Date? YNu chy, 22nd

Reed Encl

G.0.,22nd March 1883, No 933 W. -

MARCH.
Nos. 173-174.

Public Works Workshops,
ITadras

ke by ddiigs no longer required by the —,
trancferied to the Public Works Stores, and
the \aluation of the block and maclunery of

tho WorksLops by the Gencral Supernten-
dent aceepted,
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PRECIS 0
dws ON THE SUBJECT OF RETAINING OR f OTHERWISE THE PUBLIC WORKS WORKSHOPS AT MADRAS.
C ¥ + ’ . T ‘
'hxle; p&?g&?ﬁ&fgm OrinioNs i EXPRESSED BY N .
. General Buperin‘end, , ! ~ ¥ !
\;\_ \\l"omgh:;s_?nbhc Works Supenntendin (p’z Elngmscr of the | Examiner of Public Works Accounts Uonaultﬁlugdgx;?;n eer for Cnief Engineer
- - ircle !
1. Whether ; h
y the Railwa ) >
orkshops mrght bz . . . . . 1 Reports that, as|1 Arrangements can apparently be
made avalgie ¢ , , for as the Madras{ pade by toth the Madras Rail-
P—— e for ‘ Ralwayisconcerd-| - g o9 gnd South Indun Rail
b8 practical ‘ - ed,there wouldpro-{ 7 to ad HaLway
gm Mahaee . | bobly be no diffi- ompanies to adout of Work-
ngincerg o bokp ) ) . aulty 1 arrsagmg shop traming bemng given to
orks Apprentices ' . this matter, but the |  students 1 the Civil Engincer-
" . approval of “the| 1ng College, and looking to the
) : , Tourd of Directors| more syshcmatic character of the
o wonld be required | york dene at their shops such
; ;I;he?l;;g;; m‘:;%‘; trainmg woald be prefaable to
. . . omular | arrange- that given at the Publ.c Works
, , ‘ ments could not| Worhshops
R be made with the
‘ . ‘ South Indian Rail-
\ ] ! : way Company also
X ; . ! - . 1f 1t were thought
« ' desirable to utilise
' . . N . their shop? ﬂzlzt
Negapatam for the .
? hether all Publig . \‘ . ) 2 PXhthor the Mad- 2 Though
o : . » - Neit e - i
Camlm: bework which . 2 };&s the Pullic Works Worh- : rasblllOI?rthe Soath Wogl];ghog: lta?l‘l Ofuigzrgﬁ;“ z‘:y
the open mexfcuted n \ : ops gmnot at Eresﬂnt be ; ‘ Indian  Ralway guarantee the execution of 10
P arhot might . uperse ed‘. ty another institu- Companies are pre- work
adert ken hy the| - ) tion, the Enguoer Department ‘ pored to under- for the Public Works Department
Railway Workehrpa ,,tfnfmu remamn dependent on ‘ ; take the execution | abthur respective shops, 1t would
. e former for the execution of - of work for the probably cften be convenient for
) C o work to be done at Madras ' Pubho Works De-| them to do so
) - : i partment Work conld also no doubt, under
: l the sanction of Government, be
; , ’ . executed by the Gun Carrage
H ¢ Manufactory  Messrs  Massy
. - ) . ) . and Co, with encoursgement,
. ' could moreover doubtless under-
‘ R i ) take more than they now do, and
‘ . . / there can be no question that the
. » : ' Workshops of Bombay, and par-
) : ' ticularly Calcutta, can be trusted
, to turn out all classes of 1ron
o ) - work whether i the way of
- ' s . " I manufacture or repar
| ’ ’ . . ; ) ) . | Messrs Fraser and 3uler at the
i LT * Carnatic Iron Works, Bombay,
. ' N - ‘ secm prepared to execute work
. . . ; , to any extent, and as will be
& seen from the annexed Notifica-
. . ‘ ; ) , tion (A) Messrs Oldbam and
—_— . ‘ . / Jackson, of Caleutta, are fully
e ’Z:"r,_—:___h_::;‘ R l' o .. - = = -
R e e L J - - - A T T T .
s
* : \
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- s )’
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Piecis of Opunons on the subjoct of relaining or

Chuef puints brought forward
12 the Correspondence

OPINIONS

General Supenintendent, Pubhic Works
Workuhons

3 Wheth r or not the
Public Works Work-
shops should be looked
upon as working on
commercial prineiples

P dwing the

The accounts gre Legt on un-

3 Conmders that t] e Workshrp
duffers from & private concern iv
the fullowing important ponts
It has a borrowed capital out of
all proportion to the averace
outturn, and consequently the
tharges on account of intor-
est on Cuaptal swallow the
larger portion of the profits
made, g, during  18%0-8]
tha perceutages recovered in
the Mechanical Department
amounted to Rs 15,565, while
tho charge for jnterest was
Rs 20,597 Tho total ereei-
tagss recovercd dunng the
Bane yasr amounted to Ils
38,758, whils the total charge
or nterest was Ra 25,049,
lesning & balanoe of only
BRs 13,704 to meet the cost of
establishment, fuel, oil, repairs
to toals and, machinery, &,
8 sum quite meutharent for the
Purpose, ergo, the Skops are
not 1n & position to work on
comniereial principles
The profits made during suceess-
il years have nct heog aprLlied
£ redies the borrgwed cuyntal,
¢y, the large refit mane
furaine would in g
commeraal conern hyve beon

8ot off apanst the cnet of re-

moval from Chepay k

comulercial phnmples, ag they

gf-‘nv'l'_{l_t_y mlslpu.d,ug

contamn fictitious 1tomg anc T8

bupenntending Engiwovcr of the
Lircle

3 The Workshops have avowedly
not been coudurted on com-
mercial prinaples to show &
rrolt, and Government have
discouraged the nlea of ther
comp~gug with the local mar-
ket TLey were instapited be-
taure the wants of the Publie
Works Department could not
be met 1n the country, and
this object has been atta ned
according as those wants have
beea pupphed The Supenn-
tendent  was  unfortunately
abe:nt on privilege leave phen
the Examiver made his .n-
spert oo, so that the former
had not the opportumty of
offering esplaaation both as to
the accounts and the practical
worhing of the Shops
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¢ Works Worlcslu;pe at Madas—(contmued

i s

&

Examner of Public Works Accounts

e
[

k-
ot sce where the Wor
5 }gogs c!lln‘fer from an mstxtu-l-
:101{) working On COMDIErcid
rinoiples except that they a.r?
got dealers and élof nlcf;; 1?‘38119
and fa
19‘?1‘152: m’i‘sl‘xelr mshtution tg
ml ly the department at fixe
51 Eeﬂ removes the dangerous
;?emcnt 1n ordinary ;oné‘xillaxl-]c:;
he principls adop
1}-;:21:6 tba{) the Shops are to be
onsidered as a private coucerg
. orking tg show a profit a;1
?oss but without the Spegu g.
t1ve’ element which ‘:woult e
engendered by competition
with the open market
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et

Consulting ¥ nginecr for
Railwuva

Chuef Engineer

[
-
etz

ared to give estimates, exe-
E\iiﬁ .designs, -&e  There are
several other firms m the same
position, to say mnothing of the
greatly mercased facihities which
now exist for dealing directly
with firms 1n England

Probably, therefore, although some

mconvemence would for a,
}clltr;l: be experienced 1 getting
matters 1ato train, no reasonable
doubt can be entertained that
were the present Publiec Works
‘Workshops closed for all but the
immediate requirements of the
Presidency Division and small
matters of repair, 1t would be
quite feasible to get the work

where

(}I(‘)}?:rslchan be no question that,
however artificial the method of
accounting may be in order to
show a profit and loss, 1t 13 essen-
tial to base these on commercial
prmmples as far as ecircumstances
admit, and that to 1gnore or dis-
card these must deprive the Gov-
ernment of the sole means at
therr command of from time to
time comparing results and of
forming & judgment as to the
advantages or otherwise of con-
tinung the mstitution

It 1s of course quite open to Gov-

nt, by making such ar-
:;Egeine’nts yas may decrease the
unproductive capital sunk n
buildings, plant or machinery on
which imterest 18 charged, to re-
lLieve sensibly the present pres-
sure, and thus show a larger
profit 1 working, but this 1o no-
wise mterferes with or mihitates
acainst the Shops being consi-
,ered as worked on commercial
prineiples
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: otherwse the Public Works Workshops at Madras—(continued )
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Precis of Opinions on the sulyect of yelaning or

== = ——
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EXPRESSED BY

O11vINg

Chuef pownts brought forward |-

in the
Correnpandence Consulting Ingmeer for

hailway 3

Chief Enginesr

e e
4

General Superntendent, Public W urks l | -
+
!
i

1ner of Public W orks Accounts

W orhshops Suptrmtondxgg I'l.ngme. rof the
irdle

4 There 18 much divergenve of ;

' 4 The forms for accounts pro-

4 The form 1n wh
‘hic

the profit and los}; 4PaTrl<1:3 %;1{‘31‘113 %l statement pre- |4 With reference to the Exami- . codure were 1ssued 1m 1867-68, opimion on the subject of the
accounts were sub-| shows perceniguty Exammer | ner's remarks m his aonual and 1n the system prescribed profit and loss accounts, the
mitted by the Super.| under different hoad Mheted| roview for 1880-81 (GO, the operations to be ehowh Exammer contending that the
1ntendent WP these percentages s,ﬁ ut as| No 3081 W, of 12th December under general charges and pro- forms prescribed 14 years ago
amounts, 1t 15 ey dare ctiious | 18R1,) as to the umntelhigible- fit and loss are clearly illustre- have not been followed, while

gystem of evident that the| ness, m an accounts point of ted and should have been fol- both the S tond t’ £ th
tho s accounts (wlich 18| wiew, of the figures put for- lowed That they have not ot e Superintendent o e
prescnt ?i bas that ongmally | ward by the Supsnntendent, ' . been followed hitherto 18 mo Shops and the Superintending
purt'nenPt thhe Accounts De- |  Colonel Prendergast remarks argument that they should not Engineer state with equal clear-
1avary. bl 9‘1‘11 (‘l‘hlth hixs heen| that the returns 1n the office be followed now, or that they ness that they are the same
ot clo J] sed smnce 186x) 18| of the Supenntendent show to l q gshould not always have bern as those ongmally drawn up by
o er'ly understood, and{ him cleagly the loss Th followed 1t 1s beyond doubt T 1t )

nsequently wrong conclu-| f ° tato- the Esamimer 18 unneces

slons have been d orm of accounts, however, was ' that the profit and loss stato wry to deaxde which 1s eorrect
the present o kmwn e B‘escmbod by the Accounts ment submtted by the Super- o dmt that the old f 4
- Sho P woihing of the epartment itself some vears ntendent 18 not intelhgible, m as all adm a CRY orms
hors ago  The profit and ylogg ; an accounts view, andif the | have led to wrong conclusions
’ gtatement enuld nut {herefore proccdure lad down 14 years ﬁ bemng drawn, and that from an
' havo Leeasdrawn up an any ago had been followed as 1t account pomnt of view modifica-

should have been, the accounts

rod by the Superintond-
:enléde would hnveP sliown MINCY, 18 neCessary ]
4 the same resull a8 those
prupared by the Deputy Lix1-
] nuner 1 the reeent annnal

| other share than that with tion, as suggested by the Iixa-

which the kxarner finds fault .
and which has alw uys hitherto '
i been accapted

In a secend repert he remarks

.

that le las loched up the g

orders of 1807-68 aud finds that
the profit and lo.s aeccounts

review In the erroneous pro-
cedure followed, wrong con-
clu jons are pubiished and facls |

cencenled  But apart  from |
this, 1f the prrmeduré prescribed
14 years ago be now found to
Lo faulty, there 13 the greater ,
necessity to revise 1t ‘

- were then drawn up in the ]
Controller’s (Exammer s) office,
and that they are in tho same ‘
form as those subm.tted by the
(enoral  Superintendent  for
» 1880-81  The procedure 1n-
i sututed Ly the Accounts
) Department has been followed :
?Zamthenhu u‘eli'mtcndent for | ! g
' 1le fully agrees with /
the Lxamiuer that {x;fthe pro- | i !
cedure be faulty 1t should be |
revised
5 The term “ extra profit ”’ 18
aa 1nvention of the Accounts
epartment and certainly con-
veys the 1dea of an mcrease 1n

5. T have no heutation 1 siying
that, as enginally deciled by the
Stores Commuttee, {he so-called
¢ extra pro&ts” were illegitimate,
but 1t 15 NOW unnecessary to
follow the controversy, as nothing

: 5 Tho *erm “extra profit™ » as oo

robably an 1nvention of the
Accounts Department, and was
ovidently mtended to  dus-
tingmsh between ordinary pro-
fits (2 ¢, the usual *percentege

5 The legitimacy or|5_ It 1s not ¢
otherwise of “%xtra Workshop dcllxlgerﬁh‘gvtﬁgstl‘ .
profits extra profit in  adwtion tlf]x
ﬁcunng the ordinary- profit 1
18 absolutely impossible to

work a large man the rato of 1ssue In realit
ufact Yy : . asddition to actual
concern so that g ﬁxedagmugxl;x% Bowever, thero 15 no such 10- ’ 2};:7:)‘,:111(;11}19 profits resulting (according to the statement ot
estimates bind- the Supenntendent of the Work-

crease, the “extra profits” being
ths xOx‘dunu'y racerpts  from |
articlcs manufactured in thel| Thus, b
f actual cost 8, how=

%}ZPS and trancferred to stock ! f , {:.s:ro :SL o e w5y in Sy
recom wsued from stock, the 1 . e o 18 OW asod , mor 18
an dv:’:)’t :mee!‘lit‘;fecitiﬁl‘;:sé‘;‘lx x the esplenation_given by ths

@y penr tending Ea gineer cor-
?du(mon m eost of manufuc. }Ie dues not consider that the ELDe flrthe u(lcoglrmts are vorrect
ure enhances the profit N atter 18 anillegntimate credit rect 1 g % extra pro-
porcentage 18 added to ag "to Tn lus second roport he does He’;’mmtams fl the system
clo because 1t 15 solg from sto }:' not consuler that his expla-}. fits ’ resulting lomﬂlen;c{mata
Nothing 13 now manUfactu:ed nation 18 at variance with} - in force are 81 2

s for st the . dut 1n so far that they are re-
sar; t?)elz;.;) ﬁf ;,f it were neces- tcregccggnt:toc{&rtt:(tlezt:;?i:?d 1 . gcr)eve;eé. by illegitimate charges
L SUrply of stock | ates, tlhey lave been manu- ' _
e »

= i

of profit shall be
every article

work, as g ryl
1o 83 posaiblp,
cles, on the othe
at standard rat

large quantity 1 ordered, the

from excessive

made on
g on customers and regard-

Lstimates 1or
€, are made as
but stock arh.
r hand, are sold
8, and when g

shops) bexg at present manu-
factured for stock, no entry urder
tlus beald cun again appear

Nore —Jn paragraph & of G O,
No 3081 W, dated 12th I-
cember 1831, 1t was oidered
that “extra profits” should no
longer appear 1n the accounts

-y
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}
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v Precis of Opunions on the subject of retarng or

Chief points brought forn
in the Con’aspuudm“.

ard

General Supermtendont, Pabhic W orhs }

W orkshops

R ———

Oprvinxs

Supcrint miding ¥ nginecr of the
Cir'e

|

6 The perecntage drawn

by the Superintendent
private I
(discentinued
under G O, No 3051

oo Wills for
work

W, dated 19th 1>L-|

cember 18s1)

[ ]
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Ins letter No 212 W, dated

articles such as Pirk-axes, &¢,
they would be enterod 1u the
stock st at standard rates
hlanufacture would be debited
with cost of labor and materuls
Plus ordinary perecntages, and
the credit would be the total
tost of the articles at standard
rates  When a large namber
of any articde1s muds, the pro-
it 15 1 eacess of that esti-
nited, the cost of manufacture
Lemng 10duced  Ife maintains
that tlis 18 a legitimate and
ordinary profit, and that 1t 1s
mmposeible to execute work <o
that the, aotual profit shall
agree exactly with that esthi-
mated for * Estimates are
gven for work, and the Work.-
shop takes 1ts chance of ult;-
mate gam or loss No other
Plan 1s posaible unless all work
13 exceuted without e<tin ute,

whih would be excermvely e

eonvenient to the ofliar vrder-
wmg the work

6 'L'he pereentage 18 not pard l €

by Government, but by the!
person ordo~ing the woik, over
and abov + Hhe ordinary Wark.
shop e *ages The ¥xpmi-
Der’s Comupurison 1s therefore
Imppropr ate The allowance
hes always been considered g
portion ot the pay of the office,
and he tiusts Lovernment wijl
resousider their order discon-
tmaing 1t Allowances of the
same naturo are drawn by
officers of the Marne Depart-
ment, and the Mints qf (%] '
cutte anl Bombay

2nd May 1882, the General
Supenntendent replics to the
Examina’s yemark tLut the
Imoaple wnder  wlch the |

owanee 1s drawn 1s 1ot de-
monstrated  He  gsrates that
e has gscert
that the Supenutendopt of the
Roorkee Workshops draws g
vommisgion of § per eout op
all bills, whethar for Govern- |
ment or pruvate work, pro-
vidnd the nyVorkshop pays its
expenses and the management
18 upproved  Ile trusts, there.

ancd on mquuy I

|

factured at less rates, and there !
18 thercfure a profit on 1ssue, |
but no pereentage 18 adled to |
the price of an artide because!

1t 18 s0ld from stock

drawn with the eancticn of
Goverrment smare f%TU 'lll'x:;
Yutege amount dunng i
;x:;lngi a8 bien sbout La €30
1< Runum, so that by 1its dus-
tort nuanee the Superintend-
¢ut has been deprived of a
regular allowance which had
always been drawn by hirsdlf
and his predecessors ~ A simu-
lar I¥reentage 13 drawn by the
Buperintendent of the Roor-
kee Workihops with t o sane-
tien of the Gox;rnment of
ndis, and the Sufenntendent
here has  lovked upon the
allwance” as 1 some digres
& conpensaticn for lus regular

pay bemg unaffected by pro-|°

mot,on, and as & recompense

The perecutage Las  been|

!

for obtaiming early payment .
on bills for private work |
1 his second report be conaiders l
the BExammer entirely wrong
The word “duty” was used
by hum in tue sonse of ¢ o |
furmance of work” The
allswarco 1s not pad by Gov- |
¢rument, but by the perscn
ordering the work

s
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E e of Punin Woiks Accounts
X RTITL

Conrulting Fapnerr for

waig

Chief Fagneer

st

e
wpon customers  Tney hav

1 nei-
becn pronuunedt
i}l:iih:;rrect nor pohtie by the

Stock Committee

6 It s the ordlixa.rytguty of the
Su&frgtm:&f}:gy outstandings
Re ° to (Government Tlée
Superintending Engmeer als
ts that the allowancet s
im»ked upon as componqg ;?1
fgLr a duty, and 1t 18 muefﬁ 8
as if 8 Divimonal Officer
sa::la‘: allowed a premium for
w;tlmg up mxscellanpo:xs ad-
:'ches or cuntractors, b.lls

reecover |

{
|
!
3
H——-’

ey R

+

noeiple on which the

° Strlr;ermliendeﬁt of the Workshops
has hitherto drawn a percentage
on bills for work executed for
private mdividuals, though pre-
viously sanctioned by the Local
Government, 1s, 1t 13 thought,
entirely opposed to the rules of
the Covernment of India and

ghould thercfore cease

The only exception ha’& referc}zlncﬁ
to thd Mysure bhute Stules, whic
has been specially sanctioned. by -
the Glovernment of India
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DLrecis of 0 olhery se the Public Works Vorkshops at 3. { I8
— of Opincons on the subjict of retaining or . S — ot
e i e S— N ¢ ; IR = T ' i *
) o LXPREGSED BY ) 1
Chief pownts brought ¢ QriNioNs ! — o .
'a the P gnden(:;wud G - ) A e (mmum]i\glEngmcer for Chuef Lugineer b
- eneral Seperin.en \ er of Pulilia YWorks Accoun ulwavs 1
P K :)f;f;.Pnbhc Works Supemwumxz?n}:‘sgmm of the , | S Rxsminer ¢ |
—
- H

2o s

fore, that the allowane

e ma
be restored to him, or that ho
may be allowed the same pn- |
vilege as the Superintendent

. of the Roorkee W
¢ The heavy charges |7 The eseeptl:nal ogxlftsll;?yp con-

lmposed on the Shops| sequent on th
8 removal f
Y the item wtferest epauk 18 the mmfvms?ﬁ

.._,
AN
-
9

.

. |7 Consmders 1t needless to
‘ comment on the Supermtend-
mg Engmeer’s remarks con-
cerming  exceptional outlay

st |
!
3

7 Itisnot unreasonebly contended
that, owing to the removal of the
Workshops from Chepauk fto
Black Town, and the acquue-

e el U, Ay
Y

ot

>

7 An examination into figures
will show that the balance
sheet of the Workshops 18

**w.-,..m.—
)
.
v
%
el
o

on Capital an?i losses during late years,| heavily burdened by this item _ vonsequent on the “movalh“f ment of uscless plact, the concern 0
ar dxt r(;:sts with Government| By the removal from Chepauk , the bhops, &c, a8 h?i tlas 13 burthened'by unduly heavy X
bo écide whether they will| to Dlack Town the Capital ~ already tully d‘swl“ sed the Y intercst charges on Capital  The ; Ei
o peri)sate the Shops for these | Acccunt of the Shops has been VT ﬁ'me m bis snnud Irevww Supenntending Lngincer states ,

88e8 Dy removing a portion| 1increased by Rs 51,000 under - a further remarks that ac- g 4
of the heavy charges for inte- Buldings and Rs 47.000 s cording to the Superintending that the total unproductive Capis
rest on Capital, or whether| under Machinery a;d Plant Engsneer’s argument as to the tal1s about Rs 98,000, whi.h thus v,

R they wall take the account of| and thus ence 1877.78 tht; T manner 11 which results should at 4 per cent adds ap interest ;
?:g) endltt};lm and earnings apart 8hopa have been debited with be cgluula‘m‘?d, al!: lundfe x‘;akmg: charge of Rs 3,020, of whuch !
Th:anSho o oomtal scoount | imtorost at 5 per cent on 4 st lolse t:(iq“;ae(f)o;ooltlc;ﬁrse the Shops ought to be relieved
enormo .. Ifan o ver pay tho| nearly g lakh of rupees, 1n Ty bl eat:a neffective, or that Should 1t be decided to retain the
of 1n1:elxl‘:stc gggfec(;lm:gcoaﬁ aff:m“ to  the standing o ﬁﬁ?bﬁfﬁn ;he surphls of all Shops, 1t 1s thought that a careful *

H ¢ es u » ous - dine
Eegslfon and leave allowances,| to t’g t pgnulf arifﬁl P;;ral ' 4 pxosperous_b y:ﬁ?dbfli]gz . f}";fl'} revaluation of the b}l)nlimg.,ls and %
1tu‘l at the end of this year charges too were greatly in- ' . wiped out 02’(”1 can 8 concern machmery should be made to %
el :ﬁet?llll that & farr amount| creased during the first two oo - ;‘-‘Ifeokgg";pgn as a losing one determme wlich are necessary
aveI;a a8 been made on an {em of occupation of the new Ifur(;no 1380-81 there was a in the performance of woik, and . §
endegf t(;xutttum’ and 1f 1t 18| bwldings, but after settlng . - Joss on the Workshops 1 ad- to afford such relief as may under !
out 18 of al the work turned | down “these charges have mmstrative  tesults of R all the circumstances be feasible i
ave o acbass that could not | greatly fallen The Capitsl ' . 13.930, while the finanaal Such depreciation as may appear / f
. no:nnge :;x:r;dtslsewm:lm, ﬁnd worl%ng expenses hn.tvi'le, ' ¢ results gave a loss of Rs reasonable 1 the value of the %
consider owever, been raised to the ' fter taking as extra ’
t:“’ Shops & dead” loss because| detriment of the profit and ‘ 22’}-30 Zuin of Rs gld 309 buildings though necessarily hav- ¥
11 cannot meet the charges for| loss mccount Considers that . ¢ proits & ’ ing to be met by a grant under 2
i)nte:ﬁst which have accrued| the Shops should not be con- / ! Provineial Civil Buildings will z
Y wae action of Government| domned on the reeults of & [ " Vo practically be recouped entnely ‘
‘é‘h“’m°““§ the Shops from| couple of years’ working, but ’ : Ly a oredit to Provincial Rev {
opauk e admits that the| that the Ggures of a scries of y  of l
go;;k:thops have been & fallure | years shog‘ldeb: conadered ¢ . %nue c)m account of deereane of i
e two Years ﬁ‘om a com- P ! a’plt“' f
mercial pomnt of view, bn:t e;ﬁgp&i:& reg“:llm:‘;ns&fc:: } For guch machinery as there may ,
maintams that the losses arg| Pownts out that the Fasmner /. 5 appear to be reasonable prospects !
g to the charges conse-| guves figures for f ears ! : of use 1n tho departmert, though
qllxlent on the removal and on| and shows h . prog b uired for 1 éh ) =
the dead weight of 1nterest on| swvelog b & heavy progres- not required for the dhops, a .
stock which has accumulated | for thes’ fut that, i the Leares d simple transfer at book value to
Y Mismanagement 1n formas | oollest o c2S Do taken . the Public Works Stores may be
years, r ectively, the result 18 an % le, but for such as the t
8vernge annual profit of made, but 1o re 1s £
Rs 7,827 Also that, 1f the . . '-J no reasonsble prospect of use 1t
figures for the past 15 years - will be desirzble to arringe for .
- be takcn, the result would be - their sale, exerersiug all needrul : i
80 averags annual profit of recaution to prevent as far as i
s 7,316 £ K gossxble undueP loss to Govern P
n his second report he still i .
‘ holds that where I;hm-ca xxs one . ment  Some may with advan- ‘
| exc>ptionally good year ont p tage be brought temporarily on £
; of four the other yeara look ( to the stock of the I'ublic Wmks v
; Lad by cowpanson  Ile hos Iy Stores For this a grant under ‘
} ! already stown that a leavy Tools and Plant woutd be need d '
! Slmﬁl 1s made a~ 1wtercst on ~ ’
Y aputal, that heavy expendi- f - B N Il BT
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Preeis of Opinions on the subject of relaimng or

Choed poirts brought furward

Orivinss

e S

1 the Correspondnce
General Supcnntends nt, Publ ¢ © orks
orashops

————— e, .
e —————

3 Tle aanual outturn {8 Admithng that the average
to be looked tor trom! outturn of the bhops may be
the Shap- taken at two lakls, ~the

questions aro, what port on of

the woik represented Ly thus
sura ¢n be satasfactorly exeen.
tud venbore, and what would
be the lows to Gevornpent 3¢
the vanous eng.nuring works
which are now muwly depend-
ent on the Werkshops for (her
iron-werk were left unfin.ghed
for want of 1t ? The question

must be looked upen from o

broad point of view,: ¢ , can the

Puble Werks D partment

, 8fford to L dependent on pri-

vate enterprive for the cluss of
werh turned out by the Work.
szmps ® In s opinion the

Ceaingof thoWorkshops would

resalt 1 heavy losa to Govern.

ment, and 5o far from private
enterprise comunz forward to

take u the
foundpnece:s:;’ 1tt° would be

, open a| mates, and dengns are slso
Workshop an each district furmshed to théa departgent
freo of darge, and heavy work
has bien deno fur the Har-
bour
!
; i
, f
4 3
SRS o L e -::l B e §
. T e . - — .__.‘: -
’“W”’.?:Mm'm¢ e

Superintending Fugineer of the
Liucle

ture has been ancurred conse-
quent on change of preqnires,
snd that the Workshops weed
vot ba condemned on  the
worhing of only two years

+

-

B8 A pgeeat var ty of work s
turned out m  be Sheps from
iron g rders to engravicg and
dic~cuting  In the premnt
jear duemands have been
rece ved trom tho Oedna ce,

|
Coniiinouriat, Iicv nus dur-

vey, lostal, Torest, Manns,
and Silt Diparteents from
17 Cullecters and other Gove
ernnunt oficers  Frem thé
‘ublic  Works Dipartment
thers were recently jlans and
estimates for works aggre-
Fating nearly 2 1alhs of ruj ces.
I'lie Workshops thus supply #
want that Las not been met
¢'sewli re Pullic  Wirke
ofleers 1f they caa gt ther
work done thewselves, do nct
£o to the Public Works Work-
shipe, but whin they cannot
get the work done at all, or 8*
a far price, they must go to
the Workshops ~ I'lans, esti-

———— e it s g N
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e T ST T T TR

T T

EXPREASED BY

'
Fxamner of Public Works Accounts

13..

1se the Public Works Worlshops at Madras—(cont}nued)

1>

I

e et e | i Mot
e e i

Consalung Fog neer for
Railways

Cluef Enganter

et

PRSI

S

8 Tt must he taken as a matier
of course that all Government
Departments do and perhaps
must give employment to the
Shops  They naturally avail
themselves of the skilled labor,
supervision and plant  thus
placed at their disposal, but
thhe does mot prove that they
cannot get work done th'em-
celves ot & far price  The
Shopswere ongnally instituted
because the wants of the Public
Works Department could not
be met 1n the country, and the
requireraents of other depart-
ments should therefore be an
extra demand, tending to m-
creags outturn e gives
figares to show that the out-
turn has been tolerably even
from ahout 1874-75, when the
average rose from 11 to over
o lakhs If the outsuie re-

wsiiions have prevailed only
la*ely, the ordinary Publie
Works Department work must
ro tanto have been withdrawn
In erther case the average out-
to be looked for 1o futute
burn : t from 2
mey be {:L.., down &

to 24 lakhs

v ot ——

[ J

which, however, would be met by
a corresponding credit as alove

to Provincial Tlevenue.

The

loss on such machinery or tools
as it may be decided to sell out-
right will bave to be met by a

Provincial grant

Thke whole

operation as above noted will re-
quire the exercise of much judg-
ment and might be made to ex-

tend over some time, butif the
Shops are to be retained 1t shsuld

ba entered on seriously withous

delay N

Nore —In paragraph 10of GO,
No 3081 W, dated 12th,De-

cember 1881, the Governmenf «

reduced the charze on aecount
of 1aterest on Capital from 5 to
4 pcreent  None of the officers

allale to thic fact

8 Begmmmng from an average of
1} lakhs the outturn of lafe
yeais has been pretty steady at
2 lakhs, which may be assumed

as the normal working

Al

departments use the Shops where
they find 1t convenient to do so,
and a great variety of work 1s
turned out ranging frem beilers
and wron gwders to engraving

and die-cutting

It 13 almost unuccessary to say that
the prinerples which lead to eco.
nomy of production 1n any estab-
Lishment devoted to special manu-
factures cannot be followed 1n a
¢10bbing " shop which this 1s

Boulers, girders and all such special
manufacturcs must of necesaity
be obtamable from regular manu-
facturers far cheaper than they
can posstbly be turned out by
our Workshops, and 1t 18 only
a queshion as to whather the
time saved by giving the order
to the latter compensates for the
difference of price  Ffrom my
own experience 1 have o hesita-
tion 1n saymng that such are now
the facihities for procuring all
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- othermse tha Pubhe Works Workshops at Madras—(continued )
v DIreces of Opanions on the subset of relaining or ' ' o =
——— . ! T
T ~ e by S ener :
Clucf brought £ J ' Ortxiova | A T_PL - S
¢f poiets brought forward ) ’ - _ . Consulting Engineer for Chuef Frguieer
1 the Corresponcence E General Super rtondeat, Pablic Works Superutending Frsineer of the ; V. “Examnor of Public Works Aciounts X B,axlwsj's
| W orkshops, Corde - /ﬂ * .
- 1 g articles of special manufacture .
Q 3 from Eugland or from the various
i : Yo .7 establishments elsewhere that
. \ F et , time and money are both now
. ) J ol gacrificed 1n continuing the effort
, . to meet such demands through
‘ 1 Y our Workshop
| s * It was only lately that m the
i 1 e matter of a new boiler for the
| ~; engine for the Gensral Hospital
.. l i much time and Fis 1,600 were
L i . sacrificed '
, ! . $ 9 Btates that stops have already ¢ tsﬁegs t}é?ﬁrﬁii? t}ig SSetixlg‘Sll{:sn
9 The suitibleress of |9 The forms of account must, {9 The forms of account mu.t be N boen taken to the sbove end v?ab rules and forms, no f;n'ther
the presnt form of | 1 theyareto be anv gwde as| looked UpOL a8 unsatisfutory } . , y ) ’ "
GCCOUDEs ¢ tothe valus cf the Warkskops, | Tecommerds that the Surer- N sction n this respect 19 now
N ! be based on thoss wsed by| intendent and tle L\:;mmer . LECeHSarye. ~
- i Gu: ranteed Railways in 'ﬁhl(ﬂ shou'd jointly comsmder what ‘ s
- the distinction between Capital{ farms ero {na \preprinte 1D \,f
- .| oaod Revenieisclearly marked | order tLat they nlx iy lgnmcnd- ’ -
ed, and that ambiguous tcrmea
cuch As * extrs Iﬁﬁ“ " may ' Questrons 10 to 1¢ are put by * 110 From the e;vnfpnce before me
10 The averae 1o Tn disappear ' the Exapuner 1 paragraph 18 1 do not consuder it worth whale to™
crage —out- o valio of the oufturn , of bus Notoof the 20th Febru- continue the Workshops on theiwr
turn bemng 21 lahhs, | must be conmdered 1n connoe- l . ory 1882 Ile chourves that the present ficting  Sec remarks
11t worth while mamn-| ton with the value of the . considerations therern contain- above on quen%s Nos 2 and 8
tumng the Shops for| YUUusWorks whidl requirethe ' ed must be disoussed before a :
so moderate ademand?| 25#0ce of the Workshops i final decision 13 possible  Ho
Thoe question 13 not whether A does not know how far it has ~
1t 18 worth while to maintain ! ‘ been conclus:ively proved that
the SLops for 80 1i10deruta o ! ' the Shops at the present time A
derarnd, but Low cculd these ' | moet demands which cannot -
wants be otherwwe supplied . otherwise be met 1n the |- .
without undue delay and in a \ country  Heremarhs that the |
satisfactory manner ¥ Ife oon- 7 . y frcihties 1 communication
siders that noengineening work with Xuropean markets have
of any mse could be undor. . go enormously 1ncrease] smee
taken 1f there were any doubt 1866-67 that probably the de-
a8 10 how thee wants could be mands of the present period )
supplied without delay . ' can eamly Le satwhel from
5 / Luropesn or lncal mavkets, and .
¢ . . the exitence of the Skops for
’ normal regurements 18 nct L
essertul  Eor abnormal times $
. ho thinks the use of modern
4 ¢ * v means of Tﬂpld communication " )
: \ would amply suffice for abnor- ;
mal demanls being executed
' trom Euwsope
) ‘ ‘ 11. Nothing has been shown as to
11 What 1s the clagsi-|11 The Supe . ' . the nature of the special demands
fication of the out-; “orks, w 1crﬁnﬁde§:$:;ff . . on the Shops proving that such
turn, and how much| °ried on m the Shaps ang could not be met equally well 1f
of 1t 18 special work “hmtx he considers cannot be not better elsewhere o
not to be obtuned ::,l)t}f;ff a”i{a l;;l:tamed €lso- »
~ < J, 18 g
from local markets| (B) Taling the ,,ve,ﬁfg;‘*;;f ! ) L bl e e e
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N . -
] * w
N - .
, )
i ‘ !
B o - o r e e s T B GEEIEAL, T T T TSk T M, e e
o . e RN

~ -
- G —-

- . ey, TS - PN
T T PR S | PR - - - JRTIE 7, ST LU MR i o P e i
- ~— ————s

+

e ERL W Im W W -r 19 R P Y S S ™ 1 \

-
‘f"‘ "’“b D s e Lot el sl e o A e Btk i b ﬁ“‘\ ~
{ ~O

- "



+ 16

L g

Chuef pants brought forward
m the Correspondence

Prec:s of Opinions on the subject of retarning or
3

Ormsions

General Superintendent Public Works
W orkshops

*

bupenatendirg Feginoer of the

Circle

and required to be of
supertor  workman-
ship, how much of 1t
15 for th» Public
Works  Dipartment,
how much for other
Government Depart-
ments, axd how much

for private 1ndivi-
duals? .

12 How do the rates

13 Are the

4 x

of 1ssue for manu-
factured articles com-
pare with similar art1-
cles obtamable from
European maiket

charges
made to customers,
wkether Gevernment
Department or private
tndividuals, based on
estimates aceepted 1n
full by them regard-
less of the actual cost
tncurred by the Work-
shops, oris all work
charged at actual cost
ow far 1t has been
conclusively  proved
that the \Vorgshops
2t the present time
meet demands which
cannot otherwise be
met 1n the country

~

*

e S

e W T

the past three years, he states
that about Lalt of the total
work 18 for the Publis Works
Department, about one-third 1
for other Government Depart-
ments, and about one-s:xth for
private mdividuals,

12 The rates are Ligher than
English prioes, but they include |
a considerable amount of profit
which 1s returned to Govern-
ment

13 Al charges are based on
estmotes aveant repr works
and eremal jots which cannot

estima*ed for The toti-
mates are necepted and pad 1n
full on the work bung approv-
ed  No other procedure rould
posaibly ba adopted

14 The proof required ean only
be obtuined by closing the
Bhops, a measure which the

Buperintendent predicts would
result in Leavy loss to Govern-
ment for the following roa-
sons —

(¢) Delay and uncertainty in
supply of work

(3) Incroased prices for the
8ame or 1nferior work

(¢) Loss by szl;]e of the build-
1ngs, mach nery, &

(4) Loss of tf w);“ces of a
bumber of skilled men of
vanous trades who are
Bow available for work 1p
any part of the Preg.
dency

The Superintendent conclndes
with tho rcmark that the dis-
cussnon which has taken place .
will bo of the greatest valyo f
1t results i the Workshops Le-

as regarda Cepita) and Rercuye
Accounts

g placed on a Ympor footing
2

(=L

e

-

e e e s
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—
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the Pullic Worls Workshops at Madras—(continued.)
138
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Examner of Public Works Accounts

Consulting Fngineer for

Radwavs

Chuef Engineor

g

S T T . PPNICIE = -
e —— o -
‘ e rrm prone e N

JUNNEY W o > wmﬂ‘&n’ ~
e — IS
w e e a. T ~
F..' n : Lo tebra e Sl oy
e AT i L L A “

A T3

2 While admitting that the rates
' ar: higher than the Engh:h
prices, the Superiniendent con-_
mders that a large share of the
profit 1s returned to Government,
forgetting apparently that the
departments concerncd have to

bear the charge for this profit

he
No remark necessary, as t
lirocg&ure now followed 15 the

only feasible one

e four contentions urged
ll%byotfh;h Superintendent of the
Shops, the only one which I con-
s.der valid 1s the probable loss
of the services of certan arti-
ficers who are now available for
work m other parts of the Presi-
dency , but even this loss wall, 1t

1s thought, 1n time be recouped

gt

-
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Lrccrs of Opimioas on the subject of retarning or

Chif pinnta bronght forward
in the Correspondence

-— e _———

Orinioxs

General Supenintondent, Public Works
Workshops,

Supsminten ling Fag ncer of the
Circ'e

In a separate letter submtted
b?' the General Superintendent,
No 3u67 W, dated 2ud March

1882, ke offers the following

suggestions — '

He considers thut the bLroad'
prineiples upon which a Gov-
ernment Workshop sliould be !
conducted are the K)Homng

1 No Government officer should
be compelled to get work
done at the Workshops All
ordinary work will thus be
executed in the open market
and the Worksho resorted
to only for special work

2 The Worlshep should have
moderate  capital, carrying
such a rate for nterest that !
the latter shall be 1n fa r pro-
portion to the outturn

3 Capital aud TRevenue Ac-
counts should be kept with a
View to preventing extrordi-
nary expenditure being mixed
up m the accouwts, and thus,
contealing the real working of
the Slop during any farticular
years

4 The pereentaga charged for !
the exccution of work should
be just sufficient to mnct gl]

OP expenses ncluding 1ute-
rest an Gapital, jrovided that
*“Carital™ has pot been un-
duly 1nerensed frem excop-
tional circumstances, ruch as
removal to more expenave
buildings with cost of remov-

10g aad resctting up shafting
and mach ry

5 I Capital has thus been un- |
duly nereasvd, and tho Work. |
thop 18 unable to pay the full:
amount of intercst, "the Goye |
eramant shou 1 ppke up the !
defat, provided tary are sutis-

fom the Llovenue Ae-

courd that the arnings are ip

Ur proportion to the expen-
diture

The 81perintendent then goes |
on to eularge on several of the

qlx)xgshons alroady discussed

above He adverta ¢4 the 1n-
estim ible valge of the TW.,).
shops to Qovernmen

the late famine,

t durmg
‘o the good

~
T\
2 %
P . "
!
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—{continued )
rhshops at Madras—{co
) olhorwse the Dublic Worls Workshop g .
S — ;._'_:—-__—_—_"_'_"___’:—',__"-_tz-—-——" :
™ EXPHEASKD BY ¢ 3 '
N - T Corsultyae kogineer for Chuef Exgueer
. i Dxammnor of Public Works Accounts |, Railways ‘
> x 0 _
) e S R | . i - 9
' !
{ I{ .
| { i
1 } . |
- {
‘ 3 f : ,
! : : ({
—~
} ‘ .
X ] )
‘;\‘ 4
) ) 1 Tnobjectionable, if 1t be decrded
‘ % N 1 to maintain the Shops
i | )
}! *
) ¢
‘ |
) t
’ t {2 Do. do
| |
I‘ ‘ i
/ ' " 3 Do so far as understood
ly
o
4 -4
¥
’4 /
’ t
| .
s 4 The percentages charged sheuld
5 m addition to these specified by
the Supermmtendent cover all ad- ,‘
| ' mumstrative charges, deprecia-
tion on block and plant, pension-
ary aud interest charges »
]
1. . “ A |
et . '
» " .
' ”~
5. As a fact the Government doeg
+
' ’ this now
| &
) 3
U
" . |
/ |
} { | . As regards the final contentions of
i ' the Superintendent regard ng tho
’ X | ' great value of the wuk dome
b . : I $ during the famune, repmrs to the
‘ ) i Madras Therin 1868 and 1870,
| i Lot may, withoatin any way de-
| Co T e
{ ! e BT T e = TR 2T i‘ i
i - v « st T A e e 28 Fbe AT e “! FRNE e
“ . -~ e
P o e

gt PPN IS S B e la Vit Sk Nty S ey
P A e g -

»



D

s €
be” 4 o L4
- e ¥ g —_— i
e ol -y - T 1
- - . M i v - - )
el - - T “W‘ L(A.h_. a2 - = r—‘—"b—'
S e e e o, e = -3 :F‘,’_," = t;:—..w:- Lo, > ~ T
4

SR T T T e F ‘ aa R . ‘
N ,
i
| ' ' 21
y ' ‘ [\g other wise the Publie Works Workshops at Madras—continued )

Prects of Opinwons on tne sulyeet of relaining or

/ | EXPREASED RY
ST RS m s e o TEn e e D . - e—— - - s e e Consuliing Eng:necr for Chaef Enginecr
Cr i '[ t\ 5 : er of Public Works Accounts Ratlways
Chief points trvught formard |- - — T T e e e ——————— i) ¥ Examsn h d other
<& the Correspendonse G neral Supermterds ot, Pablic Works Fopermtending Faginece of the k A tracting from these an throuch
Workahope Lirte 1 ) services, be hoped that thro %’1
‘ - | e t& the mcrezz?ed faci)htfm:e ;Lﬁ;eg
< 24 v aS (3210)
- work done by 1t for (ke Iar- LR . existing, ‘
bour Works, but for waich the p
arbour would have had to

d the 1mpetus which would
%gt;;len to pnlx}'ate undertakings

* of the desired character, the re-
qurements even during excep-
tional times would be amply met
‘ It appears to be forgotten that 1t

mantain s own maclune
shop, and to the Tepalrs execu-
ted to the Pier 1n 1865 and 1n !

1870 With reference to the
* losses shown 1n the aejunts !
: of the pat two years, Lo f
poicts out that, taling the ao-

/
N TTERR MW V- rue A u

counts froma the coramence-
ment an 1807, 1t 18 found that
after paying all charges 1a-

has been owing 1n very great
measure to the ephemeral expan}
sicn guven to the machinery o

O e T

-y o

.| the Shops, an;i*thel gred over-
gnufacture of useless a

cluding interest there remains ! ) . ?:)r stock during the late famine
& balance of Ra 1,090,746 1n L g fhat the Capltﬂl Account was
favor of the Workshaps 1l | 9 1 to an extent which has
remurhs at tho eame time that | rse hted the whole con-
every rupee of net profit made | unduly weight B ore than
by the dhops means moue ; : cern, and proba yd_rm atten-
taken away fr m umgation and i anything else has &W{;ﬂr o
other worss on which 1t was ' v tion to 1ts unremuner? 1; (S ;:1 )
ntended to be spent, ? racter 'The causes in fact whic
To allades to bow tho Shops ’ produced the fietitious success
bave suffered Ly the largo 1n- b

crease of stack by injudicrus v

purchnses 1 former years, i

now quoted asthe strongest reason
for continuing the Shops are
those which in very great mea-
sure have contributed to the
losses of the past two years .
> As regards the concluding remarks
of the Superntendent, s’oqe Ogb(l’-
i, S | vations above on query No
Charges, ™ the Su eruntene nt
shows that 1t has Leen caumd

J 83D nusultendar t on the re-
men d from Chepauk, but that
8 nco 1879 there has boen a

! stondy reduetion nderthisheagd /
i

and observes that thers has
been no such 1ncrense since
1879, and that the Shops aro
not bkely to snfier from su-
lar 0 1smanagement 1n future
With regard to the heavy ex.

ey v o

® summarises all the facts of
ths ease as follows —

1 The Workshops have suiered
toniucrably by the action of {
Oovernment (n the matter of
the removul) Ly mismanage-
nent in the mattor of ptork

Compensatiern 1 DACCERATY
2ad thould take the form of a (

; clear distinction being drawn

etwern the Caputal and Roy-
enue Accounts when congsider-

E?g the prawent workingof tha | ' )
PN fid
' o

» }' ToT

by tha

‘hy eviinr co furashod {
officers of vamous (iove i
ernmert Departments, 1t weyld
uUwar that there 13 g oonmder- ' ‘
avle quantity of work which !
[
!
|

they yprofer "to gat oxecuted
at the Workshops

|
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A.
NOTICE

[ 3}
The unders,or od have

Caloutta, an log the o uitms day establisbed thenuclves gs | ngimecrs, at No 5, Clive Streed,

Oldham Brothors

LOBLERT AUGUSTUS OLDIIAY
Y Inet CP, M Inst ML,&

EDWARD JACK<0N,
M Int CL,4§¢

13t Apiiz 15<2

With rafarer
Stow ot (11 g Tkoe £y tho alove, we have, by Power of Attorney, anthorscd M Ramnel
tmz;-t ﬁ(lizodx‘cno, Robert QImlnhmo, J uhn’ Franois Onley, G(-rrrgo’ Franicis h(e“{;::x: (,'r}?:;]li.s
Ao €4 T S Gt ptars et B of oo Do
R 1 uckley stone, and Joln TLo ¢ ¥
', Jowtly and severally to s.gm for cut fir per p’ruu aratioa PSR, Sesiataats ty the sl

- OLDHAY BROTHETLS,
Lngmecrs ani Last Indva Apentr,
119, Cacnen Street, Loudon, E.C,

and
. 5, Clive Strcet, Caliutta

U3k Apri 1892

Fron 3 A )
R Eo,rc‘,g.lff‘%ﬁ’;f&; M, ot OE, M lnst ME, &, o Culone] It 1 SANKEY,
EC) 15th Apry 1oeg © ¢ Worke Departmen , ‘datad 110, Cunnon Strect, Loadon,
hmnﬁs 2? %1141 Pablio Works officrr,

allow me to ack Yoar suppart on behalf of the Engineering
Calcutta,

cssrs Oldhara Brothors, of 110, Caunna Strect, London, anl 5, Clive dbtreet,

or supplying you with any desnplion
very bect matenals and worl mar you iy rely upon the utmost care bang taken that the
! » aud thet the luwoet pomaible prices are
eing £
Publi, W%r’il:tggaga;r{)mu:im{ rer-oual experience 1 Irdia, that tne Government rules restnet
o addrees you e !::xhe exo 11tng direct with firms 10 Engluad, I have hitherto Leen unable
establiched ourselves 1n Cal ! n order, however, to obwiste thys difty, 1t 1 ow
am alsy well & ‘:’;m‘; guttfa. at the address given in the preceding par; lrl;x ?L’ ne haved
?}?d ppecilications for BNy tn;;n'x’t:;xl-x: mv::oim the position to ra mmerfte a8 ‘&'"r rgcitmg up plans
g wo
P‘Dl:eli'h;‘?:ki gg}x}lmigam}t)eothﬁc ;v:hme? work or scheme, and fnﬂ J‘r;:&?tet:n) m\sflﬂ uhens“:lno?:'
* *3rgs, provides ry anformallon 1
::nghl?uy a3 you am’m the PO&tthr'x wiried, you will tell ws, as planly
);“ 8- we may ke able to form un ¢ the 1wquinies leuling to Lusinees,
Tequir, or & dona £ fe and def merely an Approxumato estimafo

®0en you are miking 1ue
to do, the prohabilities of

Pinion as to whet, 3
wte tender elner 1f 1

-
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Loyl or works crdurs’y casreed 61w the Public Works Worl shopa, Uhe demand for whick could not g' @
e salistaiforty mit by pravate agen~y 1 Madras 5
T
-~ AR
A

MANUFACICRE )

hah 2

N W

Steam boilers, tubalar and Lue
Dredging ruachmery |
Dorng sy paralus

Geanng for slues shutrers, Io k rawes, &«
Wronght-ron girlers for hridges, rofs, Se
Tleavy forgings of all kindy .
Heavy asiings, tuch as eolumns with cruugental capitals, pillar Io*ter-boxes, &o
Large Lells for ¢furhes, &n
Jeavy tarmng, boru ¢ and plamng
Archime L weber Lifts
£4rha screena i

TPumps, drep well and Eand ;
Machimes for spec 6l works, such as tostng ooy, stone crushing, til2-moalding, &o
Seules of every deseripfion
Stardard weights and measures
Tron roofs
Lo ks of all kinda
ITaliostats, Roovkee and Begl wo's pattern
Bgralling Taops of all kinds
Riad-tragng matrimonts.
2 yrre-turued stampe

‘sttern makiug snd other v ood vork that 13 of a speci.] character

k]
p—r e T
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REPATES

Staam engines, pumps, wud all kinds ot wachmery
T hoouo! tay, levels, compasers, sexiunts, barrmeters and all linds of matherntiea] 10s-

frumentn
Repurs and jobs of the most vamed descniplion  Among those recently carrcd out may

be meut.oned— )

Heper of a large .ron bowsprit broken in fwo by & eollision

Poeg uiry to divers’ Lelmets anl aur pump .

Hepwmra to mowmyg rachire

Welding serew piles 37 fued long § mohes diany ter

T paug a large won pucy by palting in u rew plate

Moking up lirge wira ropes for hghimng conductors

Dlans, entunstes, ard de 17us ave furmshed when requred, snd m-n are sent to any part

of the Piesilenoy with tools for fitting wp word, dnving macuncry, &

{Signed) W L ¢ BADDOLEY, Lieuterant, RE, .
G.neral Superietendent, Fulls Works Worksheps
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