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Establishment { '

Reap—the followiag papers — :

From Major A C SMITH, RE, Executive Engincer, South/Arcot Diviswon, to
the dupenintendng Logcer, Fifth Cirele, dated Tindivanam, 27th June

1553, No 42y P

- As dnected n your docket No 882 of 2nd wstant, T have the bonor to return,
after makmg note of the kx<mmer’s and Chief Engnecs’s remarks, your Repert ot
Inspection of the Divisional Odice on the 10th and 20th February 1883

2 With reference to paragraph 3 of your docket, I request yoar attention to my
No 378 of the 6th'instant, m which T repogted the result’ of my references to other
divistions regarding the 32 four-acre excavators referred to i your remarks agamst
Query No 1556 These are gtill Iying 1dle m the compound of the Divisional Othce

3 With riference to the Chuef Enguoecr’s orders against Ko 152 regarding
office establishment, I havealready repeatedly brought to notice the inadequacy of
present permanent o’ﬂio?e establishment allotted to the division and sub-divisions

' Lvery day’s expenence very much strengthens my former complamts. A temporary
establishment of one Clerk, IV Class 3rd Grade, one Cashier, IV Clags, 2and Grade,
and one Draftsman, 31d Class, for the Divisional Office, and one Clerk on Rs 15 and
one Draftsman on Rs 30 for the Chidambaram Sué)-dmsmn have, however, been sanc-

tioned 1n the Government Order noted 1n

\g q 9 - a y

No 958 W, dated 29th March 1583 the margin I would again very strongly

recommend that tlus establishment ghould be permauently sanctioned with the addi-

tions proposed 1o paragraph 7 of this letter . .

4 T take also the opportumity of agamn bnnging to your special notice the
nadequacy of the pay allowed to Su'b-dwuional Clorks 'lhe?? exlbtll:l(; scale provides
umformly and wdierimiuately a single Clcr‘k‘ IV Class, 3rd Giade, for cach Sub-
divisional Ofhce It 18 moit desirable, end, in fact, abeolutely necessary, to modiy

* o -

this scale . . ;o B

5 Sub-divisons should be, as in the ease of divisions, made 1nto several classes,
according to ther importance, and the office cstablishment of the same regulated
accordingly ~The work of a Sub-divisional Clerk 1s geperally very heavy, meslving
great responsibility, he being both a Clerk and an Acdountant It is unreasonable to
expect & Cierk, TV Class, 3rd Grade, on a pay of Rs 20—30, to do justice, 1n any.
way, to surh heayy aml} respensible duties ‘
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6 Now, for stance, the Cladumbaram Sub division
division), where fis annual outlay 13 about I
2ol Rs 20" T need birdiy pont out

are mmflved m this 1y
1n ernnectNg v th est'mptes
&e, which 8, ard
tmpossible for eNCler)

- -~

(ke most 1mportant 1w the
s 1L,1&0u%, his a perranent Clak on &
what an ancunt o1 currespondirce and
rge outliy, besides other niscellinenus corre spoundence
» 2ppliations for worke, scttlement of water regulation,
Lever beg very heavy mn this sib divison It 19 quite
the effice willoot Nre.is ! f;{zirpay, to get thrugh such heavy work and to keep up
wowieldy sub-fi,oen ha at ¢*nan oheer m chrge of sach an importzut and
aid of 80 poor an |oﬂ’1= (w t..;ﬁvcr M1y be his encrgy and willinguess) do, with tte
punctual e free fm:: estadlishmert towards keeping lus office work regular aud
other hard, hig chnqtantarw?rs’ m addition to hus field work, which demands, on the
such a state of affairs ;‘nox ement in the three extensive taluks 1n lus b irge® Under
Officer ner his Clerl, c’az Erti(;mmgi are urevordable, and peithir the Sub-divisionil
strict adherence to the (‘0(;39 ‘R(m}le{i é‘ r %hc £ame, with any pretenee to justice, and +o
cxpected from lom - Uics by the oflicer 13 certainly much more than can be

7 Sub-divisionz] ¢
uareasonable o ;x o guelrlkq must, 43 a rule, be ¢ ficient and sclected hands, 1t 18
Pect sueh men for B op I wonld ther fore a,sain very strongly
P“;‘m“';f":ﬂ advorate the adoption, af least, of the
£l
1 Clerk, IV Clnss, 3rd Grate w i('}ollmsm,; scale for sub-divisions 1n this
- I¥ 5100 ——

1 Tlerk % Cluse, 1t (}::;;M”y Ity Chdarabes vn Sub-dieiston
! Dmu"”““! LI Clasa Iy 1 Cliﬂx, IV (;)RS\, 1e Gh’idl N Rs 19 ~50
- - AR TS V7 4 2 PR | do cnlis S9="0
7 b Do Vo dd oy e Lls 1520

—~ U Druftsrian, II Clis on Ns 35—30

For two ot r Sub ¢ 1risions, each
I Clerk, IV Class, A 1Grale, on Re 40—40
L DUﬂ V d It do on Rs 1520
~ & Tle ahove 2 tateewaa, 1T Cluse, vt L 0—30

. seale, T gyy
hands, as far g4 ay ewpe’ncnr,e f::lslv tonldent, 18 but meds rate, and tnoe uumbher of
work of the Subd £0e8, 13 gk

olutely necessary for efierent and sy ste matic

Pax rxr Seqry
s anng Sad diyerng

1sr ¢
LTk TV Cuans, 31d G ™ e

’.‘1"}101] 1
tfices, both 11 aceannts ;nd(ig“ o Dday and 1rregulanite in the Sub-a1vistonal
Iaatiers m the Diviwgp ) Office "ef,l'o denee, nee Casrily nficct the promptd sprsal ¢

13 Yery mich gyer worked | they ‘::;e:y rmember of each of the cffice establishments

X -

cepartients on Lagl ey emolu pegt T feet, Larder than thur byotbren i other
Sl they cannot gyo.q arrcars e than they can Lo properly expected to do,
establichment arly proves the inudcquacy of cihce
9 Iha\e my*e

than oney
3
10 for the Divisional Offico enmer

ded the sanction of a Moschs on a fay of
rehevmg

This hand 1 i) prove
¢ very much requircd, and Le w.il pro
more ad"antageouc‘l clerks of 8cma labofy and tunoqu thlI; could he devot®

¥ Moochy
1 would therefor¢ agug 1 io work caunyt 1o Properly done by a Lascar or Messenger
your speuial and favorublo consider stion this pont

to subm.t that, 1n the above propoaals, ngd econm;}!' !
rge of dutics of the offices concerned, ‘ a

No 1307

Lnd
Oreerrent on {ha ERITIOO

This letter 19 g4
y 0l {he

Smeer, Tuls % art ne it with
tte Report of Inspeetion of the O TRV N

r -
ce of oth l’ 1y ]{-Q‘?' wonnst e -fion No 152 ul
ce of the wau e L 1,100er of South Arcut
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‘ 2 The Lxecutive Ergucecr has, on various oceasions, re‘,».yeeentcd that ks
Ustablishment » as not able to mect the demands made upon 1t, and an additional te v -
rary establishment was allowed m G O, No 2441 \Y y OF the 20th Septen’. 83
This gives a (lerk Casluer, and Dreftsman to the Eaecutive Tagned ucre Lewng
also a temporary estabuishment of a Clerh and Draftsma\‘ m the CL -.mbaram Sub-
/1s100 )

- m’l he Lxecutive Fnineer arkd that these tempormy estal, 3 .uerts may e sance
twned permanently , Lut ipaemuch as a hxed establishment 13 determiard by tle
Government, I think the Lxceutive Engincer may be satisfied with the additional hanés
baing entertained tamporanily, the sanction being renewed as found to be nevessary

3 The Lxecutive Enmueer urges that the Chidambuiam Sub-divisivn, from its
unportance, expenditure, and number of works, should be treated difterently fiom «ther
sub-divisions, wlule be wishis to have the establishment of all sub-divisions strenge
thened T hwve entered in the margim agaust the detals in paragraph 7 the pre e
s ale of esteblshment  Fou the Chudambaruin Sab-division the Iixecutive Ing'ncer
asks tor another Cleik to be given of the 1V Cluss, 1st Grade On coumideration
ot the difficulties that the Executive Engmeer hag experienced with his aecounts, and
his representation of lus establishment being over-worked, T would recommend thas
aanther temporary Cleth may be sanctioned, but I thiok he way be of the 1V (lass, 21d
Grale, on Iis 20 ‘

4 Ag regirds other sub-divisions, T do not consider the need of addifonal
etalihshment has been demonstiated, but T am ot opinion that, as 1n the case of the
Chidambaram Sub-division, special circurastances of importance may call for extra
assistance i

5 The Moochi of foriner days has been abolished, and it is not now expected tlat
he will be entertained agum

6 It 13 no*ed against the same Question No 152,
Subordinates against a sanctioned stiength of 4

I would observe that the latter figure 18 entered by mistake for 5, and there are
not 9 Upper Subordmates but 7, unless 2 Appreutice Overseers are eounted, and thus
1 kuow 1s not interded  Perliaps Lieutenant Fitzgitbon has been reckoned as one,
aud Sergeant Sub-Engineer Ward, who has gone tv England, as another

The present luxccutive Staft cousisty ¢f—

Asst Engracer Lient Fitzroibbon

that the division Fas O Upper

Overseer Masillaraony Mond lhar '

Sab-Lngineer ewng , Do Kuwstnasawmy Maocellar
Do Hiucken Do Enwehna Iyer
Overseer Sergeant Ter-y ~ Do Vathugherry Moodelhar

But the normal strergth, fixed at & Upper E'u’ﬁordluates, 13 the strength to which the
district was reduced, when there was a general curtallment of the Executive Estab-
lishments  Since then, too, a new sub-division of Tindivanam has be en formed, and
there is the extra sub-division of the Pelandorai Project, of which Sub-Eugineer
Hichen 13 now 1n charge, 10 the abscnce on privilege leave of Licutenant F itzgibbon
Overseer Sergeant lerry has been reported as inefficient my letter, No 1015,
ot the 15th ultimo , and on lus removal I trust that an Overseer may be deputed from
¢lsewhere to take his place

CHFPAUK, -

(Signed)
Tth July 1883

H L PRENDERGAST, Colenel, R,
Superintending Engizeer, Fifth Circle,

Office Note from the Superintending FEngneer,

Fifth Circle, dated 12th July
1883, No 1438

1

From Colonel 1 I PRENDLRGAST, R I, Supermtending Fugzieer, Fifh
Circle, to the Chuef Engineer, Public Works Department, dated Cl epauk, 15th
August 1853, No 1820

With refercoce to your memorandnm, No 1382 ¢

y dated 2Cth ultimo, I have
the honor to forward a statewent showing the expendiiu

re mncurred and the number of
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4 i‘ar' Srerarerr 1863, Ne 2465 W, Pusric Wourks T
3lajor Works, Mieor Works, and Repairs carried out, und>r all Leids, 1n each «uby !
N\ ron of the South Areot Division duning the past otnewal year The toiluming 15 g ~1.
; an a ntrect of the statement — )
- » imber
. of Gut'a
W orke
r RS
AMajor 3 14991
. St V-dimsion .. Minor lo 2947 L
Head- pnarter Su 3 Reppars 93 9,133 {
. - Total 42 25121
) ’ { Maor 5 15 201
Chudambaram do Muor 31 R 154
t Repairs . R V3 § 1,07,408
. Total 157 1,320,903
~ -3
. Major . 2 2,031 °
Tipdivanam do Minor 10 6,512 .
- . Repairs .~ <8 il
‘ Total | 40 20,104
¥ 1
I Capntel 2l CH
Pe}“"do’“{‘.si" divion, Yrri- § Extenmons and Imprae
getion Wa.hs ouly . }* ments .7 3 543
, . Ma ntenunce and Repurs. 21 31835
-
: Tofal 4" R4,427 ,
} S T

- e et e e iy

Oxper—dated 3rd September 1883, Xo 2465 W , Public Works

1 In the opimon of Governmont thero 15 nothing 1n the statements of work and
expcr.dltm‘? now submitted to warrant any propoqalH for an mcrea;eetot the permanent
qfﬁce estabushme}xt of the Bouth Arcot Dy 18101, but on the recommendation of the
Supcrintending ngxm:er, Fitth Cirele, the cntertamment of an additiopal temperary

. ¢ lerk, I!V Class, 3rd Grade, for,the Chadambaram Sub-division 13 sanctioned  Look-
| g to the numbcr of works in the division, average outlay on each, &o . the existing
c~tabhishment of cleiks and draftsmen, with the additional tempor;rv h’auds alrealy

, sanctioned and the extra temporary clerk n
ow aunthorized, gl t
provided the administration and office arrangements are goos y should be snflciewrt,

2 There may be a good deal to be said
! 2 n favor of what the Ex¢cutive Engincer
recommends regarding the classification and pay of the Suh-disimonal Office (f‘;lerkqa
¥ beavily workeds but as rignd economy has Leen

who 10 such a division are probab)
enjoned o0 overy department of the State, the quest ot amchiorating their position

‘ czunot now be considered
A2l

With "
I'xec:; e II‘ nqlx‘gtggdtot:e lo;t‘ﬁce' and accounts work, 1t may be ta.iw wable for the
B8 ek relief for himsc1f and h.s etaff by some poss.ble 8ystematic

. s aphficat1on of 1mitial sub-diypa,

voal and d "

corespondence, and the Bap rintendme Fnl:‘mxonal accounta, and of offi.e rc 1tine and
- o

oty
. their attenuon, wueq on nspe «ocer and Executive Logicern ght gne
£ ot 3
. direction Pechion, to the POSSﬂ)lht): of some modifications 1 this

- With reference
. ot 1h4e TthlJuI]; f{;%%cel:(;spaiagmph 6 of the Supermte’ndmg Engincer's ‘endorsement
of the drviston has be’e h stre(ix )sfhn td that since that datd tho executive eslabl shment
are at present ten Uppor Bubo %’1 ened, and that including Licutenant Fitsgibhon there
In separate Proceedings thersiz’;‘::;;iln%outh Arcot agaiast a ganctioned seale of five
. yrcposals for such additional ¢t 8 togeer hig heen requested to subunt

em
, Telandorai Anicut Works are Comgi):gu;{ establishment ap 1y 1y be required ”utml the

-

Pl
A

w

.

-

B e o VIUININE ISR SRR SEYIPIE 1 el UL T ST SUrpi vy S VP O r e
G TS KT b el g B A S i e

Bt Fon ot Rl i iy S b o s P gttt K n Dty

-

m‘tm" Rl »q-#,ux«-o.‘?
w

-

’v’n'

.
T
L

* 1

&

- «_::“:1 . - ol :Z‘"‘“ SO Pas - NG L o e Ao ~ - Tooa v "
(W R AEPY < .
) A M ¥ ~ 3

{

& ,

- lg‘ 4
- i

/5/ B

= o o v o w M e mASe A R A AN v B e T i e
- - . - -

3rp AFrTrvern 1883, No 2405 W, PirLi V;ows )

v v A e WA B I T I e R P
~

i T

5 The sanction accorded in paragraph 1 of this order has been 1egustercd o
Peovinctal No $9 W of 1833-81 and lussified as Establishment, Teraporary It wal
1eman curient to the end of the present official year, and an sllotment of Rs 120 18 !
1nde tror1 the provision fonlemporary Lotablishment to meet the pay ot the clek tor

that period
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