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ENCLOBURE.

- Memorandum of Tuspeotion by . 0. ¥ YOLK o e '
: 202 Luspeotion by .0, ¥ VOLKERS, Esq,, of el 2
. -5, Kistna Bastern Division, on ﬂﬂthqm‘a gt;?t 33‘; 108‘83{:1.” HExsoutive Exg)

ey OESmath,an is iating as Exeont; :
A oy Oﬁm&mg : Executive Engineer. The A, i h
: Pmﬂéh.'! ;‘E:g oﬁoe wa.u last mspectud on the 8th January Iast. ERpnmer S ST
the'm";; t'h’, ee sub-divisions, and the officers in charge gf them have drawing:amouma

: Z'Ju!..H.md.gm,'‘T tivs Subdivision td s
-~ whom the Apicut S&«u“sxu imen 38 in charge of Mr. A. 1. Boyle, Assistant Engineer, under
Tha Nortiors By cadent ias an imprest of Ra 500, ° ¥
there a76 to taprers pearition 1 in ahargs of Mr. A. M. Foord, Assistant Engineer, under whom
s o, The Bouthern mmﬁn?m iggregating Rs. 1,000. 2 T
, L th%h]i“ﬁ"fn)) under wlgun there is an impreat-.holhg fﬁuﬁ? égéﬁchting Executive Engineer
Enpsn:u i : ngmeer Y b hold an imprest of Rs. 100 under the Executive
Officer. : : y B Oha:rge‘oi the Wm'k‘ho?a under the Head-quarters Sub-divisional
3. Payments are mado by a Cachi :
Bruquan me: bﬁ?ﬁi”" grngi:he cash-book js written up by him. Fresures are of
course pointed cut in Code XV. naraen h Ogm“’e should at once be discontinued and the
m matter mlée&hngﬂm E;IM%O. Ilz'inelé; ')Edoptfpd whenever corrections are neocessary.
Pt e i v Tagears notin.
‘book shonid mmm“;@hﬁxpm&;h‘fy éii ustment books are up to date.  The cash abstract
- Sﬁbmﬁt&i. O : = 'I-'-é‘:v A md;mm mnts ire in O!‘dﬁ[' and Are NOW IMOTH puncma“y
o oas azm{“ ﬁ'ﬂms ;?afb;;f: 5 plate a8 regards the materinls’ accounts, especially in
 followed with regand to o adiuttacnr ) 24 Outturn from Workehops. The principle
T per in Vﬂ‘rmé.of-,mi lmea,a?fﬂthgﬁ value of these materials appears to be this. The
o Wothhep’; outturn, send; through th he Head-quarters Sub-divisional Officer in the case
ey iins-  the works, on &eeuunzgo{ .t ~D‘m“m¥ o8, bills to the Sub-divisional Officer in
= bmﬁa!?m verified by the Sub-divisio gl:’)hmh the articles have been issued, are situated. These
ot wrarks sonoern mmﬂ?ﬁh ﬂim' who allocates on them the charges to the sub-
- [V of the Work e:.:;m the Divisional Office. From these bills at the end of
ials’ account of the M - Abstract are for the most part posted, the completion of
it wald be usgless. ‘Iu"ﬁ?: APt ,,b‘?“  entirely neggeoted, because, practically, st
8% 8t o be chure ﬁ-bnb-g e:&yibem of adjustment there are two disadvantages ; ﬁmtg.
utly to be shown under 1 of work, when they arenot actually put into the work,
i time (and ma‘tmm"ﬁﬂ at gite ; and secondly, heavy work is thrown on
e been done is a% tb"] commencement of the month) which, nnder the
3 mm;: ts, and the greater part of which would have

4 w corte e rod system should now be introduced. Under it the materials’
reseived for, tm;gsgﬁ %o, Wo:kys Sub-divisional Officers so far as the guantities of
0 materiald aze purchagsd il 8 gouoerned, values heing worked out in those
b-divisiona] ﬁm{n o R poid for loeally by Subidivisionsl Officers, or ob-
ds the Falies of othor o o b2 ¢ Divisional Office the reports shonld be som-
mwymgrfgm’ the bills reforred to above being used for this
Sstracts min m Oh;ior, arte L and IV of the Work Abstraocts. :

aaerer of works is net, correct
o0 which dug ring June - o and wup to date for all escept.one work, regardin
be fuslly » June - certain prences ware ueuemrlj)' to the Sub-division

' : %’mﬁﬁm 0!1 & work during a month, the up-to-date figuree
axes subsidiary to works the suspense head * Manufaotores ” should

- boupproxim tiey axe outturned, « Materisls ateito ' being debited. 1BO

s found () i by the Bub-divisional Officer, and if on closing the
ould oredits to - 00 high or too low, the n adjustments can
o Snally complotay 1oL ke for outturn be deforred fill the many-
r (Drp ved, Tor in that case, the rates shown against the sup»
“which the ’5’ aﬁw part of them) have already boen used, will
herefore he ork s been done, till the manufacturing secount
i !mnleadxug for purposes of check nt s time when that

&
it
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qunntity without any value or with minus valus, or by
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9. The stack transactions of the division are very heavy; stock issupplied to the adjacent
divisions (Kistns Western, sud Gudivada) to the Workshops, to Bub-divisions, snd ia many cases
to works direct throughout the division. The Store-ke deals with the rating snd veluing of
stock articles in the first instance, his receipts (Form M. 10) being checked in the Divisional
Office by the bills of suppliers and other dosuments. The accepted invoices or bills for stock
sapplied from time to time during the month, are not returned fo the Btorekeeper's cffice (ses
paragraph 6 sbove) buf, in licu of thess, a consolidated bill for all issues during the month,
1s sent by the Storekeeper fo wh Sub-divisional Officer for verification, _ , and returi,
and these bills are sent to Divisional Office in support of the issues shown in Form M. 11.

10. The Btorek s registers of daily receipts and issues (Form M. 9) are neatly and
ourrectly prepared and his monthly abetracts clearly and well rendered fo the Divisional Office.
Every effort should be made by officers in charge of stock to send in their returns as early as
possible. At ;iresent they are almost invariably submitted late, and as they are generally heavy
and tal;g much time to check, the progress of the accounts work in the Divisional Office is
ratarded. i ] X

11. There is much room for improvement in the Bub-divisional monthly stock abstract,
especially in regard to the arrangement of receipts and issues. Generally the items are entered
indis&iminatg{ and a proeess of abstracting has to be gone through in the Divisional Office
before the to nd j
bstracts are entirely by Sub-divisional Officers, rates and values being taken from the
Storekeeper’s consolidated bill. ER, S S st ;

detailed list is made out for each Sub-division, showing the balance of stores that, wers in hasd
at the commencement of the previous month, the receipts and issues during the mouth, and

balance both as regards quantity and cost at the end of month ; these are sent to the Sub-divi-
sional officers concerned for information. This practice seems quite unnecessary, and m";ﬁ
much of the time of the members of the office, which might otherwise be advantageously devo

, 8Ly ‘
to the completion of ten-da and the preparation of work abstracts. If Sub-divisional
o the completion o y reports L P aauies of stock (Form M. 9) as is required by

Officers keep up the daily register of recei L. is require:
Code Hules, they can see for themselves how their stock stands as regax quantity, and therr
office copiss of tKe monthly abstracts of receipts and issues will give the rates to be applied to
thesequa.ntitiesiftheywishtokn_owthovaluen. Sl <k ML
13. The stock return for the half-year e_ndifnﬁ? 31st March last, shows in sevaral instances
minus quantities and values at end of half-year. - his is ascertained to bave been due to articles
purchased but not paid for during the half-year, having been alt gether omitted to be ht
on to the books a8 receipts while oredit was taken in the books for their lssue to works, &o. The
discrepancy is stated to have been rectified, but care should ‘be taken to avoid ifs recurrence,
Officers in charge of stock should be made fo bring al articles on to their books as regards
uantity as scon as they are veceived, W

&F the raonth there still remain articles which have not been paid for, their cost or their approximate - %t
value, if the actual cost is mot known, should be debited to “stock ’;%md: t to “stock
§ L Asm' i m

purchases and sales” as laid down in Code Chapter X

VI, pmtgmph o
instances, where issues from stock have been made  rates either higher or lower that:dfh'.?f ‘

adjusted rate for the halﬂyw,;th?,?b&hnoegy‘it;tho‘ _of the hdf-xw_arg represen

value without uny qu

be. Such items as these should not find a place in the half-yearly stock return. It is no
g:)?{at Sudicions and necessary in some cases to issue stock at sﬁghﬂy enhanced rates, and losses

debits to works, and service and departmental heads con be ascertained. The

hether they ave paid fiqr:aﬁaths,ﬁ:nemnioﬁ i itihé:dhd i

e

inveria 1{{ eonr when stores are sold by public suction but hefore the accounts of the last month el

of the half-year are closed, the differences can be ﬁlm by transfer to works. There should
be no diffionlty in doing this if the half-yearly register is alway
for investigation and completion as soon p8 the -TWWM o ARG eI L

14. With reference to the points i last report which have not alroady been

- Aceountant, snd his initials are entered against each item. Itudwmﬂm&lzd _by;ihe
Eseoutive Engineer a3 required by the rules.. i Edoy :

Payagraphs 10 and 11.—The items have been sdjusted. 18 :

Paragraph 14.—A register of missellanoous revenue has been opened out. sl

Paraoraph 18.~Tho éheck proposed in paragraph 11 of m vious report on this offics
Pkt mf&f). No. W?,dmd‘lwﬂg 8&;%&0» 1e§3.)‘ wuimmg;

monthly and rigidly adhered to. This does not appear to he done, for on exsmining

is always kept up o date and takenwp

Paragraph 5.—The cagh-book is now regularly audited at the close of each day by the

to have been underisken

the {mt Superintendent’s oash-book from December lns:a the only token found by
n

which it could bo inferred thit the book had been examined at all, was the signature

of the Head-guarters Sub-divisional Officor entered at the close of the entries for.

March on the 19th June.
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

Gene ral.
Account.

No. 284. ,

Rran—the following letter from R, G. MACDONALD, Esq., Acting Examiner,.
Public Works Accounts, to the Seeretary to Government, Public Works
Department, dated Madras, 26th January 1883, No. 167 W. :—

T have the honor to submit, for the information and orders of Government, copy
of a report by Mr. H. Rainier, Junior Deputy Examiner, of an inspection made on the
6th and Sth instant of the office of the Excentive Engineer, Kistna Eastern Division,

2. The previous report by an accounts officer on this office will be found in
G.0., No. 2877 W., dated 14th September 1882. The Deputy Examiner informs me
that all the points therein noticed for remedy have had attention ; but it is evident from
his report that several of them need still more attention before they can be pro-
nounced to be in an entirely satisfactory state. - For instance the sub-divisional
accounts are still submitted late, the register of works is in arrears, and the stock
accounts are still out of order. On the other hand it i8 satisfactory to notice that
the work abstracts are now prepared in the Divisional Office, and that the arrangement
works well, The workshop accounts are also in very good order.

3. The monthly accounts of the division reach this office, as a rule, after due
date, but this is no doubt partly accounted for by the state of the postal facilities and

by the heaviness of the accounts work.. The accounts are received in tolerably fair

order, but sometimes all the requisite vouchers do not accompany them.

4. The number of works in progress without estimate, at the latest date to
which aceounts have been received, is 13, and the outlay upon them Rs. 7,482. They
are all items of maintenance and repair, and had probably to be undertaken on an
emergency. In seven instances the expenditure on works has exceeded the sanctioned
estimate, gut the total excess is only Rs. 468, and this canmnot be looked upon as a bad
feature. Ly Al i ]

5. The financial o&nmﬂmp%em to be efficient ; but, from the state of affairs
diselosed by this report, I canuot. help coming to ‘the conclusion that the accounts
work of the divisi?irhnﬁ not of late been satisfactorily performed by the Accountant,
K. Jaganathum Fantulu; and this is the less excusable as he has had ample assist-
ance afforded him. Ile has borne a good character in the past, and I do not there-
fore reaommexb&jmy*ipet}iﬁo punishment at present. Sheuld, however, this warning

not produce the desired reformation, and the next report on the office be unfavorable, -

the question of his responsibility in the matter will have to be brought nnder careful
review. His next increment will not be granted until he is favorably reported
upon. it : . T
i .,; 1 points on-whieh action is now necessary are enumerate i b.e_lﬂty-’ P
() The outlay in progress without sanctioned estimates should be regu
‘ as soon as possible. A e R T e
(%) The Accountant, if he does not write up the cash-book himself, must,

without fail, check the entries day Dy day with ‘the vouchers, and

)|

!
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m?ﬂ ltnl'l: last tra.ns?ction of each dayon either side,

5 er = lmtllfls.k The Executive Engineer should also, as frequently

POS:;T, :, Ic, ?li the cash book entries. He is required by Chief

Eﬂ@nthe i (m;ld t:p“;‘;r::chbe;;mme?:)hc*imum to initial the totals at
s Mgy age,

Wt beriibica s iy responslgb%e A as to be remembered that the

2 or the ] \
tions. The Accountant is responsible flc genuineness of the transac-

; for their correct record, and th
(e) Pnntm:a szf P&Md by vouchers signed by the Executivec]%;g’igger. .
remrnsy chonl de gg mission of sub-divisional accounts, and the stock
machine msisted upon, Unless this is done the whole
() Thio Aottt st pied.
it to o&m?t nﬁu:t work hirfl;sleilf instead of leaving
H 1se care work done for him.
sk S T S o o
() The register of : responsible for it all,
i futﬁ%l: o ._works must be brought up to date and neatly kept in

5 emﬁgap; the amount due from Mr. Barren has apparently been
vt cn somer.exteqt In the divisional #s well as in the sub-
ot dI?N This omission was first pointed out by the Examiner’s
sapilact : i votes on the accounts of August 1882, and it has been

i ¥ noticed monthly since. The omission to act seems therefore
(9) The acauirs tpocial explanation. ’ ’
g i1 : easlgélm;l e‘ar e&%OO«%O)at credit of  Deposits ” should be, it is sug-
g ;ick o uldsy cred;t to Provineigl Revenue, The construction of
a) - < Bt o eag ‘tt‘re‘fn be @?erhken in the regular way under
| Hhe register of miscellaneous revenue should be started. Al '
‘;;I{I%}?e 188 zegister into which claims, when they first become &z:vf
shail be at once posted, so that the Exeeutive Engineer, or other officer
Tresponsible for their recovery, may seo that they are duly realized,  The
date of credit in the cash-book should be recorded against each claim in
the_ regmtqm :"‘E‘v‘ery officer who has to collect revenue should have a
register of this character, and a gencral register would be needed in
the Executive Engineer's office. It is usual for the Buperintending
3 Engmm to settle such a matter as this; but if he wishes a form of
. . Tregisterito be suggested this will be done.
- (9) Tt should be ascertained and reported that there are service books kept

putting the date

| ) 'i(ilz ‘every permanent non-gazetted servant of Government in the divi
I b= : nﬂf' ‘ “ i “mr""j"__. ‘”“‘ gl ; -
(%) The stock accounts must be brought up to date

1 Beptember 18892 v
Y on the 24th Decembey. ~ 1,5, 0%
e 15 M.
j ns ; mongh,not bexng
et of S ol i oo
o-division, and of t;hém'ef the stores and tooly apg

_ only of short standine. 08 &b site of

half-year on the stook ."régi?di_* th market rageq should
e 5 | B spm

e

~ Taluk Overseer E. A. Barren fox an advance of Rs. 80 in Decem
r ember or October 1882; mothing in

s e e e
s~ a 3 R
o = .

e et P S ok s o - - , T ey .
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neer in communication with the Superintending Engineer, and reported
to the Examiner—vids Code, paragraph 1501. The necessary action
should bo taken on the stock register for the half-year ending 31st
March 1883. b

(0) The orders regarding pereentage of genersl charges published in G.0.,
No. 2836 W., dated 15th November 1881, should be followed until

" gltered by Government, ; -

7. The Superintending Engineer’s attention may be invited to the remarks in
paragraph 26 regardiag the schedule of rates. ! ; _

————

Excrosure,

Norrs of Inspection by Mr. H. RAINTER, Junior Deputy Examiner, Public Works A.eoounts,
Madras, of the Office of the Executive Enginecr, Kistna Eastern Division, on tho 6th
and 8th January 1883; datod Madras, 26th January 1883, : ' :

The division was last inspected on the 16th August 1882, :

2. The Excvutive Engineer, J. I, Grant, Esq., and the Accountant, K. J aganatham Pantnla,
were present at this inspection. R I R

8. The sub-divisionsl charges, drawmg scoounts and imprests are the eame as at last
inspection, exoept that in the Northern Sub-division there is now a Dolta Superintendent with
an improst of Re. 4005 also that Mr. Smith, Assistant Engineer (for whom C. fuhammad Cassim
Bahib was acting}, has now a drawing aecount. The Superintending Engineer has still an
imprest to meet his contingent charges. R HEE e

4. Improst accounts were looked through and found in order, duly filed, and outlay
abstracted into cash-books., Cash-books and abstracts were examined and found in order.

5. The cagh balance is said to av,er;u?’e loss than Rs. 25, a regularly securitiod cashier being
in charge, who writes the cash-book, which is cccasionally audited by the Accountant.

6. The submission of sub-divisional accounts to the Executive %‘meﬁ'r’a office has been
unpunctual, but the Executive Engineer is taking this up sharply with his officers, and an
improvement may be expected. il o i ‘

7. Thereis now no reason for unpunctuality, work abstracts being prepared at the Divisionat
Offico—an esperiment which seems a decided suocess. : )

8. The Aceountant has liberal assistance from the office staff, viz. :-—

(a) 1 Clerk at Rs. 40 (Assistant Accountant).
(6) 1 do. at ,, 22 (Cashier). ’
i (¢) 1 do. at ,, 22
(d) 1 do. at ,, 12, | : | LSRR
These are all smart men, and relieve the Acconntant of a great deal of the work in accounts,

))

This is as it should be, no doubt, as it gives the Accountant time to supervise, but there should be * |

no lack of such supervision, and there is room for improvement in this respect.

9. The preparation of the works abstracts at headquarters, the keeping of the register of
waorks, and tlfe Prepmtion of work vouchers, besidu nﬂiorm, has bdénngme by :,eﬁlmerk on
Rs. 22 (¢), who L.a evidently every desire to do this important work well, but for the want of
guidance there has been some imperfection in it. The register of works is not neat enough, nor
m some cases up to date. i R i

10. The Accountant excuses himself by family misfortune, and promises better work for
the future, and this promise may be eccepted pending next ins sk TS PR e R

11. In the miscellaneous advance account there is a sum of Rs. 20-13-4 due from Mr. Sub-
omber 1881 for purchase of s tent.

Nothing was recovered on this account in A st, September or Uctok
Decomsber, 1865 Phe Hienowtis ngﬁmg iis up with the B
respousible for the recoveries. e okl sl

12. With roference to h 13 of the inspection report on this office, ;nmn romulgated
with G.O., No. 553 W., of 8rd ﬁ rc% 1882, there is still Rs. 4’00»2%01(;‘? the Rs. ‘,185-‘]31?;) to
be adjusted. This amount is said to be one which was originally deposited with the shops for the
making of some brass-lined brick fmoulds there ; it stood at eredit of sfres
time, and has lately been removed thence to eredit of deposits. The Exeoutive Bugineer ‘
to utilize it now for the moulds for which it was originally meant, as these are now wanted. In
this case a rogular samctioned estimate will no doubt be fortheoming for the work, and the
amount in deposit may be at once cleared. |

b-divisional officer

#

 purchases for a long -
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4 st Jaxvary 1883, No. 340 W., Pusric WORES. ; AR . :
e 5 adis A ' ‘ 97. 'The accounts and seriptory work of this division 18 80 extensive that ;txilgzts:?&l_ fo;:
e od deal of the Executive Engineer’s time, which at oemmTh _mti";zfl;:e":ﬁ t(;:; st r:fson
13. 'The register of currency notes and that of rentable buildings were in order , o | ro. 1 the execufive ou;,l-d‘ﬁ(‘)irband m(_)r?] et_ne(!i'ge;'fi: Woilid reli:{(l’em
. r . e . : ovass. fighing, &€ ; 1t 38 t sho e specially mdustrious -
14. There is no register of income derived from trees, wood, grass, s T T why the Aceountan
Figll& that one should be k‘;}”- and the Executive l‘lllgr_f‘:'t-*w-:' has pre mised to start s t,u a Tt ;
g v . : R e ey . ~49) « this was also promised
15. There is also no register of liabilitics (Code, paragraph 1762); tus W e A
- 1 astimates. regarding ail vl : 4 i 1
16. There were certain works in progress without sanctioned estimad § PO No 9 - j ‘
which it was seen that steps are faken to regularise outlay. e tolls, & OrpER—dated 31st January 1883, No. 340 W., Public Works.
. f lHaenge Mounies, D135, - ‘. 3 » - 3 ]
17. 'The question of the form expedient for a useful register of b ek ,lli.l;f_—‘;(..-zmw laid Communicated to the Superintending Engineer, Second Cirele, who will d“:e;tltll;e
z:i—fciielgr}pﬁ rs,fe‘f;"'i”ﬁ:* ?kutr;%’lll'n,t ;he‘l;'r:-u -(;‘i »rrﬁﬂ,.“ 3 x,lltul, Im-.e‘ following eolumns :— .ttention of the Executive Engineer, Kistna Eastern Division, to the points notic y
] J suincent, a6 regisie now I USo OONLRS Ve : 5 . 2 Agript ‘
1. Conseentive Suxbar the Examiner of Public Works Accounts.
M HONZeCH 3 IV L.
2. Boat Number. - (Tme Extract.)

3. Name of Owner. :
4, Measuremont Tounage. (Signed)  R. H. SANKEY, Colonel, RE,
5. Amount of License paid. ‘ . Secretary to Govt,, P.W.D.
6. Date of License, :
7. Hemarks. AT R
= e Execut1ve
This register might be filled up in either the Anieut Su]u:riutendent 8 0{?‘;}‘; f’;n%l the licenses
Engineer's office. Its use is to show at a glance the numbers of bosts p .‘d t”(‘) afford the means
recovered ; also to enable comparison with the traffic of previous 1“"r"0',"-‘+m‘: thought important
of readily fumnishing statistical information, for all of which purposes it e
to maintain the register carefully. 4 RN :
18. The procedure of check suggested in last report by the Assistant Bxa :
these collections is said to be rﬂgulnrl._\ followed. 1 licen- '

T 1‘{;;:_:{1"11“.‘:'{

)
re of work 1 U
Executive Jngl-
oat its propel

sl

be much presst
: the

ﬂﬂl‘h }

19, At the beginning of the year there is understood to by
sing boats, some 60 boats being lioensed each day. But it was opined bJ

G . onigure
neer that there has been no need that anything should be done 1.}; ullaj ,‘p\‘t r any delay-
priority of registration for license, as there is never any block and Hardly ® i h‘l“ nt entitled to
% : g e gomin] @staDUSLAR :
20. Bervice books are said to be kept up for all the ministerial es .
pension. have been

‘r,'.k‘-f'}"('l'
1 for sugge
Storekeeper

y h :
from lll'} il ,-T!YT'(: {hat : 3

21. The monthly abstracts of stock receipts and issues
eoming up in a very unpunctual snd unsatisfactory state, and there the
3 - v 5 s e o
the Acvpuptant should oceasignally (say every ten days or so) examuie
for the information of the Exeeutive Encineer,

ib reasol . atfi

To the Superintending Ex{%ineer, Second Circle.

1 i
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9 Y . e o I egister caused as "‘””t} ,. > Exsminer, Pablic Works Aceounts.
22. '}‘here 18 at present mueh delay in ’nw}ﬁil._‘f the divisionad 8Os IE8 g on i s , »

‘g-xi!
ful steps ¢
‘.nl‘d}‘l’»f R

ol 16 wWas
aly though
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; e u al s S e
and by the necessity for frequent references, but very marked %”_‘1‘!‘"'”'1 ;l’u- need
stock accounts of this division. There has been thorough verification, 8n¢ S test, 67
t&kﬁn 0 mgul:mse rates ; but }»'l\.l‘ﬂgl‘:tl:h 9 of last repaort is, to a '*"’:'(_ffllf < 108
‘,At the end of November the raserved stock sanctioned was not exceeded !

in the case of — fi
Small stores, by Rs. 469-8-6. <
= Miscellaneons, by Rs. 1,208-3-2. R
by . 9 A . '1‘ T
Manufucture, by Rs. 8,331-13-0. long eonsiderably Bt )
The manufactures are for works in progress, and the debit will ‘be &re T8 o
reduced. ' mout],g or - 2 0 |
23. Th i 3 1 od more than two - :
5 . & maferials at site accounts have none of them been open :

i

4. Workshop accounts are being remarkably well kept. . ¢ down a8 WY
The general eharges were loked into and found properly so aliocated, and 'hf‘{:r-*"'“" take plac®
8s possible. The distribution on this account, by percenta oo to works, might 'fn' "h o gnfiiciency or s s
periodically (any monthly) instead of waiting till a work becomes completed, 10T S0 L ol ways 3

) oy i on thiere Detng & |
other of thﬁ p&rﬁmtﬁa fixed cannot in the latter case be m@_nl.} seqm, ; -{ks ey thal
hahne_e E:xideht of' géneral charges to be distributable among u"ﬁplshml WOT
me fivished, 'I'has percentage at present and hitherto in foree 18—
For Government work, 10 per cent. ' -
The For private work, 20 per cent. o S
- iy - 1)5. 3 I" T )
o charge to works for machinery used upon them is fized at the f,m; uf‘ ; e 1 pirs | |
th 25. The actounts as preseribed in G.0., No. 2836 W, dated 15th :\,‘v\.‘;““ :_wwmm e o | e
‘B&Ops hn_Ve not lon been in nse. Thny seem to be well understood b_\. ¥, Noe ; : Sl
Y 3 e instaking. g 2 H
oemmtmg Clel‘k of the woxkshu[ns, who has O*Vh]*'huy Dean very pains taking . el dates “ Spam Cuplee

shednle © Ang
the sche ‘h."lwnr g haviug
ol 2

%2' llt hi}.s been omitted in the proper place to mention that t -
mater 0 is regarded by the Executive Engineer us still in force, the rtes B
erially altered sinee the above date. =
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l & A | | . N | 5 : » unneagaessary Acoeot &S W ) &

¢ «Divisions.
the submission of returns from the Sub

Para €, These remarks should pe considered by the

4

rable order.
ol? an tolera
2 s are on the wh
Executive Enginger. The legitimate cost of 8ub heads cannot 2. 'he Accounts

now pa ¢Brtainey Whilst the Work 1z in Progress which

1 have the honar to bS,
MUSt be & drawback in evory way,

sir,
| Your Most Ohadient Servant,
M- 399 Tomarks on P&ra 6, The Executive \ 3 . |
Enginear 5 8ttention shoulg be given to these paras, 5o that
Redbhaidet L punctuality may pe obtainaed, . . ‘¢?7

W N o I ts.
j&g}i}f& This is quite Unnscessary, s pointed out, Examinsr P.W. Accoun _ ‘i

and steps must ba taken to avoxd the extra labor thrown on
the Divisiena) Offies, l
¢ .Para 13, The. propsr Course has been 2xXplained and

should pa attgndad to,
b 4

Para 14. (Para 18 of last Féport,and para 11 of still

pravxous report), It is not at all Satisfactory to find that

the Cash Boak of. the Anicuat Superanteudent h&s besn Super-

fﬂ“lﬁllyqlf.3t?&ll,chacked BY the Sub- -Divisional offiecer.

Thza ahnulﬂ ba Roted hy

the Execntive Enginear and proper
serntiny insisted mpon,

The Accountn REhas Divasion are ¢xcessivaly

volumanlnus +both 1n FOSpset of works ang Stoek transactions.

The Aeeount&nt &nd hls aasx itant s have rully as much as they

¢an undartake . ang really

0 more than thear proper share,

ewing to the ende&vor to ralleve 3ub~bzv1310nal Offxces of

what ahonld be dune tharn. Then some of the traxnad assast”

’ants havo baen tr&msrerred elsenhere and this has again

upset arrangomants. B

Ver?vendeavor ahnuld be made to ayvoid
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