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labor. The measurements of work done were found to be duly reported to the Diyi-
sional Office. The statements, in works abstracts, of materials at site require attention.
The amount involved is large, Rs. 37,219 at the 31st December 1882. 1t should be
clearly shown every month that the officer in charge of the work admits possession of
materials at site to the amount shown in the works abstracts made out in the Divi-
sional Office.

9. The old losses in the stock accounts have been cleared off ; but still the stock
accounts need careful attention. The value of stock in hand at the 31st January
1883 was, exclusive of manufactures, Rs. 4,693. Stock was taken at Wellington by
Mr. Traill in September and October 1882, and at Ootacamund by Conductor Keenan
in September 1882. The quantites were then correct. It is not easy to say whether
the book rates of stock are now fair and reasonable with reference to the rates at which
stock is now manufactured or purchased or not. The rates of manufacture and purchase

are not settled.

10. However, it is the account of manufacture that needs special attention. It
is now in correct form. The debits are shown in detail of operations and of different
articles (classes of tiles, &c.), and the outturn is shown. But the rates at which the
outturn is being charged off are not sufﬁclent_ to clear off the erlt in the case of
bricks at Ootacamund. They are sufficient in the case of bricks at Wellington.
There has been excessive outlay on bricks at Ootacamund, The question of respon-
sibility for this is an administrative one. The course to follow as regards th‘e accounts
is that the works for which the bricks were being made shall be charggd with the full
costs of the bricks, however high it may have reached. The rat(fs of issue should be
fixed to secure this result, vide G.0., No. 2848 W., dated 15th November 1831.

11, There is a debit under Land, Kilns, &c.;jof Rs. 1,478 for land and kilns in
connection with brick-making at Ootacamund, arijone of Rs. 769 on account of a
kiln for lime-making at the same place. It is intended to charge off this year’s share
of these debits in March, and this should not be forgotten.

12. The following is briefly the condition of the principal books and records of
the office. The books and records are, as a rule, neither clean nor neat :— '

(1.) Cash Bool.—In order and posted to date.

(2.) Imprest Accounts.—In order and posted to date.

(3.) Cash Abstract Book.—1In order and posted to date.

(4.) Abstract of Stock Receipts —In order.

(5.) Abstract of Issues.—In order.

(6.) Statement of Stock Receipts, Issues and Balance.—In order.

(7.) Stock Abstract Book.—In order and posted to 31st January 1883,

8.) Stock Register—In order and posted to 31st January 1883.

.) Stock Sub-ledger.—Not used.

.) Balonce Return of Tools and Plant.—Posted to 31st January 1883.

.) Ten-day Reports.—Generally received late in Divisional Office.

.) Works Abstracts.—To date, but not neat. :

.) Register of Works.—Posted fully to 3ist December 1882 and partly to
31st January 1883,

.) Schedule of Miscelianeous Advances.—See below.

.) Schedule of Deposits.—See below.

16.) Schedule of Stock Purchases und Sales.—See below.

17.) Contractors’ Ledger—To 31st December 1882 only.

18.) List of Rentable Buildings.—In order now.

19.) List of Buildings and Lands.—Not ready yet.

20.) Rate Book or Schedule.—Does not show current rates.

21.) Postal Register.~1In order.

(22.) Service Books.—In order.

13. The correctness of the Executive Engineer’s drawing account balance on
the 31st January 1883 was proved. ‘ .

14. Cheques are now crossed with the next higher sum in words as prescribed
in paragraph 1231-A of Code. Counterfoils of used cheque books are carefully kept.
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I explained that the paid cheques returned by the treasury at the end of each month,
when the Executive Engineer gives a consolidated rece‘ipt for all payments on his
account, should be very carefully filed, as they have, I understand, to be kept for
twenty years according to a decision of the Government of India, which, however, has
not been communicated to this office. Inquiry will be made on the point. The Exe-
cutive Engineer is not yet in possession of cheques paid from April to December 1882
at the Ootacamund T'reasury, but he has asked for them.
. 15. A small stock of blank cheque books should always be kept in handn Exe-
cutive Engineer’s own possession.
16. The storekeeper had not given security at the date of the inspection; but

he had, previously, been instructed to do so within a fixed period which had not
elapsed.

\ < . . &l
17. Corrections are carried out in the books sometimes irregularly, vide Code, .«

paragraph 1552. This Code rule is laid down especially with respect to the cash
book ; but it should be observed in connection with all books and papers relating to
accounts.

.18. The ten-day reports of subordinates in charge of works are generally
recgwed after due date, and the compilation of the WOl?kS abstracts and ttixe other
duties of the Aceountant are thereby hindered. This delay is said by the Accountant
to }Je the cause of the late submission or work vouchers to the Examiner’s Office
which has been complained of. :

19.  Advances to workmen are still necessary. They are properly dealt with in
the works’ accounts, i.c., the advances are shown under a temporary sub-head and
written off to permanent sub-heads as they are worked off.

20. The contract system is being introduced in this division. No security in
cash or Government paper has been taken in any case, and no bond hais been executed
in the case of the contractor for the Cinchona shed ; but other contractors have executed
;)on(tlls, and five (not ten as usual) per cent. is deducted from payments as a guarantee

und.

21. There is a register of accepted tenders kept.

22. Contractors will in future be asked to initial their accounts in the ledger as
preseribed in Code, paragraph 1691, as the contractors are working in the station in
which the office is situated ; this is possible. The ledger should be kept up to date

23._ Particulars of the item of Rs. 4-11-0 mentioned in paragraph 13 of last report
as due since Marcl} 1881 from a contractor of the late West Coast Division cannot be
traced either in this office or that of.the Executive Engineer ; and he is therefore about
to apply to the Superintending Engineer for authority to write it off as a contingency

24. Measurement books of subordinates sh .
S L : § ould wh >
into the Executive Engineer’s Office, A o rooond

25. The completion reports which were in arrears have all been submitted

26. There are some surplus materials in the Executi i i
3 L ecutive Engineer’
which are not on the stock books. They might perhaps be soldgan?rt;ep(;)sr?::;?ig
brought to account to eredit of Provincial Revenue,

. 27. DBricks, tiles, and lime are chiefly obtained by manufacture—timber is
obtained through.the Forest Department, to which advances have to be given for

carriage,.&c. The amount outstanding at presentin the miscellaneous advance account
under this head is Rs. 562-8-0.

; 28: The furniture of Government House at Ootacamund is not borne upon the
Exegutlve Engineer’s tools and plant return, and he has no account thereof. The
furniture of the Viceregal residence at Calcutta is borne upon the Public Works
_Dep;rtn;ent Tools and Plant returns, and is taken stock of once a year when the Viceroy
is absent,

29.  All old and unserviceable tools and plant have not been disposed of, but the
matter is occupying Executive Engineer’s attention. Tools and plant were counted
when stock was taken, vide paragraph 8 above.
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GENERAL.
ACCOUNT.

Gobt. of (1883 ) g¥Yubrus.

PUBLIC WORKS.

Dated March, 8th.

Recd, FEnel.

G.0., 8th March 1883, No. 762 W.
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Nos. 71-72.

Inspection

Passing orders on the report of the — of
the Nilgiri Divisional Office by the Exami-
ner, lubh( Works Accounts,
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