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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General.
Account.

Reap—the following letter from R, G. MACDONALD, Esq., Acting Examiner of
Public Works Accounts, to the Secretary to Govemment, Public Works
: Department, dated Madras, 2nd March 1883, No. 184 W, —_—

I have the honor to report that T inspected the office of the Executive E
of the Nflgiri Division on the 19th ultimo. The officer in charge, My, J. C. Larminie

Executive E gineer, 3rd Grade, and the Accountant, 2 Vencataroyloo, 6th Grade:

2. The office was last inspected by an Accounts Offjcer on the 18th September
1882. The report and orders thereon will be found in & O, No. 2563 W., dated 2nd

a very fair state. The difficulties under which work is

for employing daily labor to g large extent, incregge the work of the Accountant and
the accounts duties of the Executive Engineer very largely. There are still far too
many items in the audit Notes ; but a great advance has been secured, and I havye

every hope the progress will be continuoys, The Accountant should strive to remove
all necessity for the entry of items jn audit notes. 4

4. The Executive Engineer is the only regular disburser in the division, but
large payments are made through imprest-holders, who are— -
RS

Sergeant MacAlister, with PR L L b
" »  Smith, with « 1,500
o Hollingsworth, with 400

——

Total ... 2,500

The remark just made applies primarily to Sergeant Smith ; anq jt seems worthy
of consideration whether 3 cashier should not be appointed to make Payments, under
the Executive Engineer’s orders, in the presence of the Execp.tlve Engineer or of the
Upper Subordinate in charge of the works. The Executive Engineer makes g
special payments, other than those for daily labor, of amounts over Rs. 50 each. He

5. Two tempo sub-divisiong
* Vide G.O., No, 41 W dated 8th January have been sanctioned,* ap Sergeants
1 acAlister and Smith W sub-divi-

sional allowances,
6. The amount of Sergeant Smith’s imprest being over Rs. 1

; 1 I ) ¢ . The register of works
15 now almost up to date, and is supplied with an Index. Rates are now shown in i,

8. Works abstracts are Prepared in. the Divisiona] Office, They involye much
labor, which can only be avoided by giving up the system of working by daily
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labor. The measurements of work done were found to be duly reported to the Divi-
sional Office. The statements, in Works abstracts, of materials at site require attention.
The amount involved is lar s Rs, 37,219 at the 31st December 1882. It should be
clearly shown every month tha the officer in charge of the work admits possession of

materials at site to the amount shown in the works abstracts made out in the Diyi.
sional Office.

9. The old losses in the stock accounts have been cleared.oﬁ ; but still the stock
accounts need careful attention, The value of stock in hand at the 3]st. Janua

Mr. Traill in September and October 1882, and at Ootacamund by Conductor Keenan
in September 1882. The quantites were then correct. It is not easy to say whether
the book rates of stock are Dow fair and reasonable with reference to the rates at which

stock is now manufactured or Purchased or not. The rates of manufacture and purchase
are not settled.

10. However, it is the account of manufacture that needs special attention. It

is now in’correct form, The debits are ‘shown in detail of operations and of different
 articles (classes of tiles, &e.), and the outturn is shown. But the rates at which the
outturn is being charged off are Dot sufficient to clear off the debit in the case of
bricks at Ootacamund, They are sufficient in the case of bricks at Wellington,
There has been excessive outlay on bricks at Ootacamund. The question of respon-
sibility for this is an administrative one.  The course to follow as regards the accounts

costs of the brickq, however high it may have reached. The rates of issue should be
fixed to secure this result, vide G.0., No. 2348 W., dated 15th November 1831. '

11. There is a debit under Land, Kilns, &c., of Rs. 1,478 for land and kilus in
connection with brick-making at Ootacamund, and one of Rs. 769 on account of a

kiln for lime-making at the same place. It is intended to charge off this year’s share
of these debits in March, and this should not be forgotten, .'

<32 The following is briefly the condition of the principal books and records of

the office. The books and records are, as a rule, neither clean nor neat :—

(1.) Cash Book,—In order and posted ‘to date,

(2.) Imprest Accounts.—In order and posted to date.

\) Cash Abstract Book.— In order and posted to date.

g Abstract of Stock Receipts,—In order.

-) Abstract of Lssues,—In order, - - ‘ 3

-) Statement of Stock Receipts, Issues and Balance.—1In order,

.) Stock Abstract Book.—In order and posted to 31st January 1883,

.) Stock Register—In order and posted to 31st J anuary 1883,

.) Stock Sub-ledger—Not useq, ; ,

-) Balonce Return of Tools and Plant.—Posted to S1st January 1883,

.) Ten-day Reports.—Generally received late in Divisional Office.

; Works Abstraets.—To date, but not neat.

+) Register of Works.—Posted fully to 3ist December 1882 and partly to
31st January 1883, - ;

.) Schedule of Miscelianeoys Advaneces.—See below.

.) Sehedule of Deposits.—See below.

-) Schedule of Stock Purchages und Sales.—See below.

:) Contractors’ Ledger.—Ty 31st December 1882 only.

.) List of Rentable Buildings.—In order now.

(19.) List of Buildings and Londs.—Not ready yet. :

(20.) Rate Book or Schedule.—Does not show current rates,

(21.) Postal Register.—In order.

(22.) Service Books.—In order.

13. The correctness of the Executive Engineer’s drawing account balance on
the 31st January 1883 was proved.

14. Cheques are now crossed with the next higher sum in words as prescribed
in paragraph 1231-A of Code. Counterfoils of used cheque books are carefully kept,

]
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I explained that the paid cheques returned by the treasury at the end of each month,
when the Executive Engineer gives a consolidated receipt for all payments on his
account, should be very carefully filed, as they have, T understand, to be kept for
twenty years according to a decision of the Government of India, which, however, has
not been communicated to this office. Inquiry will be made on the point. The Exe-
cutive Engineer is not yet in possession of cheques paid from April to December 1882
at the Ootacamund Treasury, but he has asked for them,

. 15 A small stoek of blank cheque books should always be kept in hand in Exe-
cutive Engineer’s own possession.

16. The storekeeper had not given security at the date of the inspection ; but
sl

hle hag, previously, been instructed to do so Within a fixeq period which had not
elapsed.

17.  Corrections are carried out in the books sometimes irregularly, vide Code,
paragraph 1552, This Code rule 1s laid down especially with respect to the cash

book ; but it should be observed in connection with ] books and papers relating to
accounts.

18. The ten-day reports of subordinates in charge of works

19.  Advances to workmen are still necessary, They are properly dealt with in
the works’ accounts, ze., the advances are shown under 5 temporary sub-head and
written. off to pérmanent sub-heads as they are worked off. : '

20.” The contract system is being introduceqd in this division. No security in
pash or Government Paper has been taken in any case, ‘and no bond has been executed
1n the case of the contractor for the Cinchona shed ; but other contractors have executed

;)onéis, and five (not ten as usual) per cent, is deduéted from payments as a guarantee
und. - .

21. There is a register of accepted tenders képt.

prescribed in Code, paragraph 1691, as the contractors are working in the station in
which the office is situated ; this is possible. The ledger should b

23.  Particulars of the item of Rs, 4-11-0 mentioned in paragraph 13 of last report
as due since March 1881 from a contractor of the late West Coast Division cannot be
traced either in this office or that of the Executive Engineer ; and he is therefore about
to apply to the Superintending Engineer for authority to write it off as 4 contingency.

24. Measurement books of subordinates should when filled be sent for record
into the Executive Engineer’s Office,

25. The completion reports which were in Varrears have all been submitted,

26. There are some surplus materials in the Executive Engincer’
which are not on the stock books, They might Perhaps be sol
brought to account to credit of Provineial Revenue £ )

Department Tools and Plant returns, and is taken stock of once 5 year when t
18 absent,.
29.  All old and unserviceable tools and plant have not been disposed of, but the

matter is occupying Executive Engineer’s attention, Tools and plant were counted
when stock was taken, vide paragraph 8 above.
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