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- 10th, 20th, and last day) during each calendar mop and is to refer
personally inspected by the reporting officer or subordinate.-
- 3. Column 2 should contain all that the subordinate concerned has to say
about the work, state of progress, quantity of work done me i
if taken), quality of work, &ec. mesrements i
4. This report will be forwarded to the- Superintendiy ineer with such
remarks as the Executive'Engineer has to offer, and retnmﬁdEl:;g thee;omer a?ter
perusal for record in the Divisional Office. - | '
=8 T intended to take the place of the lengthy remarks
m the last column of the © Inspection Report” which accom
allowance bill, and which should in future contain only the

only te works

now usually entered

panies the travelling
2 entries nee for the

audit of the latter, essary for

6. The form marked «“B» is intended for submission by E tive to
: Superintending Engineers for all works exceeding Rs. 2,500, y Execu

7. "It is to be submitted wonthly so as to reach the Sy erintending Engineer not
later than the 10th of each month. 1t will then he retume«%J with the!igtter%a remarks
~ to the Executive Engineer, by whom it wi]] be kept until required for submission
during the following month, i

o e will be seen that the form shows two entries for each in”f)nth., viz., “ approxi-
mate valuation of work done” and “ booked outlay ;” the latter of these will always
be one month behind the former, that is to say, that the return submitted in June
Wwill show the “ approximate valuation” to the end of May, but the * booked outlay
only to the end of April.  The former can, of course, only be an approximation,
though it should be as close as Possible ; the latter shonld be exact to the nearest
rupee. ‘Unless in the case of very large works, the insertion of, say, one spare page
should suffice for the progress recorded month by month thronghout the year, i.e., if
the remarks are, while complete in themselves for the objeot fn. view, made as coneise
a8 possible. 'Where a second year is entered on with the work still in progress,
. fresh printed form will necessarily be opened, but in that case the report of the past
Year should invariably trayel in its company till the work has been completed. _
. 9. With any large and important works Superintending Engineers at their

document to the Executive Eugineer to have the final * booked outlay ”’ entered, when
it will be sent back for lodgment in the Superintending Engineor’s Office, That
uld, in i ‘ ineer, give such

- imstructions as may be needed regarding the preparation of the completion report and

10.  The form marked “C? is for submission monthly by Executive to Superin-
. tending Engineers, and should reach the lattey not later than the 15th of each month.
11 Tn this form works estimated to cost from Rs. 500 to Rs. 2,500 are to be
entered individaally, works costing less than the first named sum in lump under
each budget sub-head. Mg )
12, The expenditure will of course be approximate only so far as concerns the
~ last month entered. ‘

il
18. Tho' form will pass backwards and forwards Between the Executive and

Sﬁpetintenﬂiﬂg Engineers' Offices in the same manner as Form « 5 el

14, 1In entering the names of works at the beginning of each official vear care
should be taken to leave suficient space under each budget sub-}xgad for the entry of
~ works aubséquanf,l’yv sanctioned. 'This return will be accompanied egej mouth by a
paper of remarks in form marked “D,” in which it will only be Necessary to enter
it ‘éx%’!mtiom regarding delay in the progress of any work, or such other matter as may

 call for the instructions of the Superintending Engineer, There wi)] be no need to enter

11.‘,‘7 any work which does not call for the special orders of that officer,
15, Form “E” is intended for submission by Superintending Engineers to the

Chief Engineer dud is merely a gencral abstract for cach divisibn. Tt will bo open to
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the Chief Engineer to call for, or to Superiptending” Engmeen to submit, reports for
individual works in Form B g « C”” where such a course may appear desirable,
16. Itis to be understood that these returns are not accounts, and that, although

regularity in their submission is of more importance than minute accuracy. No annas
or pies should appear in them.  Great care should be taken that the “name of the

Work ™ i3 in all cases absolutely the sathe designition as that under which it has been
sanctienod, » el -

17. These forms do not apply to the returns submitted to the Chief Engineer for

 Trrigation, but it s thought that they may be usefully adopted for those now farnished

to Collectors for irrigation works, as well as for Loeal Fund and Military works ; the
opinions upon this point of the. departments concerned will be obtdined.
(By Order.) '
(Signed) = J. PENNYCUICK, Major, R.E.,
* © Ag. Dy. Chief Engineer, P.W.D.

Forr 8r. Groror,
22nd August 1879,

r— e

MEMORANDUM.
TuE attention”of the undersigned having been drawn shortly after assuming
charge of his present office to the unsatisfactory nature of the existing forms of pro-
gress report, which were mainly designed for purposes of account, for submission by

- Othicers of the executive branch to their superiors, he requested Colonel Chrystie and

2. These officers proposed certain alterations with which they considered that
the forms would be well suited to the object in view, and specimens of the forms thus
modified were forwarded for consideration to the Chief Engineer for Irrigation, the
Examiner of Public Works Accounts, and the Superintending Engiveers.

3. The Military and Revenue Departments were also consulted with reference

to the substitution of these forms for the progress returns now forwarded to officers
- of those departments. ' r

4.” The opinions of the departmental officers consulted have been earefully con-
sidered, and. modifications adopted in accordance with their suggestions where such

works costing less than Rs. 500 should be entered in lump instead of in detail. .+ .

g

5. The Board of Revenue in their Proceedings No. 2,982, dated 21st Oty smont o1 £l

1879, recorded with G.0., No. 2,185, of 17th November 1879 (Revenue Department )
raised certain objections which will be discussed later on.

6. The radical changes in departmental arlangements which took plage towards
the end of 1879 rendered it undesirable to introduce an: ' mew forms at that time, but
now that officers have become fairly settled in their ew charges the undersigned
considers that the subject should be taken up again, the more 0 as the Code is now
complete and the forms prescribed by it are being issued by the department.

7. The forms proposed are five in number and their intention and scope is
sufficiently desoribed in the circular attached, which was issued ot the time when the

b

forms were first prepared.

8. With the consent of the Military Department, Form ¢ 0 ” will be substituted
for the progress returns now submitted for wilitary works, and will be submitted
quarterly instead of monthly.

9. The objections raised by the Board of Révenue to the forms proposed are
stated |in their proceedings attached, and after ful] consideration of them the under-
signed is bound to say that he does not consider that they ought to be allowed to
outweigh the advantages of the forms. ’
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paragraph 3 of their proceedings it is stated that the transmission of
and forwards will be found to be extremely inconvenient in
o : K on of the monthly returns of the
‘residents to this office, which even under present arrangements are not rendered as
punctually as is desirable owing to delay in the receipt of information from Range
ers.  Formerly two copies of progress reports were supplied, one for the use of
ector, and another for the Local Fund Boards; but in consideration of the
ed the double set of returns was discontinued and Range Officers were
allowed to furnish only one statement, The proposed plan will practically debar the™
- members of Local Fund Boards from keeping themselves acquainted with the progress
of works, as the return will probably be required in the Collectors’ Office for account
greater part of the interval between receipt and despatch to the Range

great delay in the sub

labor involy

PRI TR b ey

purposes for the

11. Tt is evident from this remark that the Board of Revenne are under &
aud object of the progress returns, which are not
i i 4 _ aecount purposes ; moreover the Collector has no
concern with the accounts of Public Works expenditure as such, nor is it elear why
should require to be detained in the office of the

- misapprehension as to the nature
_ &ecounts, and are of no value f

~any return of Local Fund works

. Collector (as distinguished from the Local Fund Office) at all.

: pon this or similar grounds can be removed by the
and, if necessary, in the Collector’s also, of a

return may be posted month by mexth

ntenance of such®

i Any objection based u

maintenance in the Local Fund Office,

~ book in which the entries from the pro
© before thie return is sent bark to

* book in Superintend

and will probably in.

the Fiir Tnot . The m
Engiueers’ og:;“mm to Bo loft optional with the latter,
most cases be adopted by them. G A

13. As regards the absence of the column of remarks, a
ere will be no objection to the return (Form C or E) bemg
remark Form D, in the rare cases where remarks are requireds

printing of recurring entries su
: any great saving of elerical labor,
applied to budgetted works and others, the intention to comm
time before the beginning of each official year, and not to the nu

which are taken up from time to time as the year progresses.
15. The Board moreover overlock the ecomvenience of 1

ture on a given work or group of works being recorded ;
sheet, and the saving in buik due to the use of a single sheet ins

alluded to in paragrg '

ard in paragrapb 4
that it can only be
ence which is known some
merous minor works

ted by the

- will not cffect for the resson

he whole progress of
month by month on 8
toad of twelve

fore considers that
costing more than
accompanied where

As regards I
U submitted monthl
0, those costing 1

P i A0

ocal Fund Wdrks, the undersigned there
y and showing individually all works
‘  than that sum being
necessary by the remark Form D, will answer all practical purposes.
lersigned adheres to his opinion that no practical n
returns of progress on irrigation works now sent to
y abstract in Form E will give all the information thatthose
can ufilize, and submits this proposal for the consideration of Government ; if it be not
accepted then Form C must be used as for Local Fund works, but quarterly instead
of n;onthly. v » ! : : |
18 It must be borne in mind
many measures lately introduced f
essening the amount
cration should receive rec
It is proposed that im
rms in the Roads and Buildin
1 the beginning of the next off
20. With regaid to irrigation works the formd now submitte
T for Irrigation are drawn up to meet the requirements of the

i

entered in Inmp,

|17, The undersi
ever made of the
 that a quarterly

se is apparently
Collectors, and
sthose officers

%
i 4 e R

‘ _ ¥l il & one fohla
that the form is intended p"mardgt “this depart-

oF in ing the administration
OF improving the mportant thut

clerica] labor, and that it is most
structions should issu
Branchy, so that they can be broug

~ this consid
r ¢ for the adcption of

i these fo ht into usé

i to the Chiet
(Government of

P ) i T e e

St e 3
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India, and must continue to be submitted so that Form E could not be substituted for
them, but it is considered *that for submission
neers and by the latter to Superintending 1
advantageously be introduced, the objections to points of
Engineer for Irrigation bei
signed) fot sufficient to outweigh the advantages of the proposed forms.

~ 21.  If the proposals now made are
tions will be issued by the undersigned.

CHEPAUE,

- 1st February 1881.

No. 80-K.

Branch of the modified fo
the commencement of the
practicable to adopt them.

2. The remarks of the Chief Engineer in his memorandum of the st February
will be attended to in the preparation of the returns.

Pussic Woxs Diparust; 2380 Arnin 1881, No. 1,064 W

by subordinates toBEéecutévB Engl;
gineers, Forms A and D mig
g g grolengon e g e
(as will be seen by the inal remarks of the
approved, the necessary subsidiary instrme- -

J. PENNYCUICK, Major, R.E.,

Signed
e for Chief Engineer, P.W.D.

—-

+ 3. As regards irrigation works it

adopted by subordinates for submi
Superintending Engineers.

'ﬁwmorandum that the return of progress

(True Extract.)
(Bigned)  R.H.S

bie) ol il
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To Superintending Engineers,
To Superintendent of Works,
To the Consulting Architect,

ir
»
1
»
"

"

Ohief ineer for Irrigation, =
Exam;%;rgof Publie Wgﬁ Aceounts, |
Boand of Revenue, I
Revenue Department,
Military Department,
Finanaal, &c., Departments,

. Bxd. E. 0. Shunker.

 Bpare Copies

OxvEr THEREON, 23rd April 1881, No. 1,064 W.

TuE Governor in Council accepts the conclusions arrived at by the Chief Engineer
based on actual experience, and directs the introduction in the Buildings and Roads
ress Report A, B, C, D, and E, with effect from
year or as soon after as it may be found

S

will be observed from paragraph 17 of this
. now sent to Collectors is to be discontinued,
‘and a quarterly abstract in Form B substituted. Forms A, B, C, and D will also be
ssion to Executive Engineers, and by the latter to

ANKEY, Colonel, R.E,,
Secretary to Govt., P.W.D.

-
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Dirviston.

s No. ' elpes b Sus-Division.

REPORT OF PROGRESS ON

‘ (9%5/ B

Name of Lower Subordinate i charge, # U
for the year 188

Dates of Despatch and Receipt,

REMARKS FoR GUIDANCE. : . B g

The tf_m‘mt mgrkmi “B” is intended for submission : : SR BT oy
1Yo to Superintending Engineers for all works
DD RS. 2,-")()0. 8 g 2 s Rl.'ju_»l‘? for— | D. ! L. D. ! R. Lo R
18 10 be submitted monthly s0ss to reack the R e e '
: )tt{m.d.llt% h:_:éneer not lator than the 10th of i | i
Mmonth, Tt will then be returned with the latier's Ayl s bl
Yics to the _Exer:mive Engineer, by whom it will be | | i
ﬂ}:ﬁtﬂ required for submission dn ring the following oy -3 |

REMARKS FOR GUIDANCE.

' S . for reports
Tug form marked “A 7 is intended m_l i ‘e
txecutive

{on the

. 3 . SUEIR PCORT MNORG (o . . omr o Y G
from subordinates or sub-divisional officers

me : il three times
I-,ug'l‘:u-:.»,% y 10 18 to }ui' .’*ﬂll,v]“l{[td Lll[f.'t : th
calendar montd,

J L i P o
10th, 20th, and lgst day) during each o fed by
senarinllv INSPEC ™

and is to refer only to works personally 1B=%

the reporting officer or subordinate.

«nbordinate
Column 2 should contain all that the ":ll.l}'(_hdl :
gte of lv.rogreas,

3 +111 li
™! 2 Doy ¢ Lated
quantity, of work done (measurements beiig B

. A5 anuer
“ . . 4 as pORGSe a nie
taken), quality of work, &eo., all I as ol

a8 lni»\'\"‘l‘

Jnne 35

e p—————

July 4 ; ‘ | ’

concerned has to say about the work, &t — _R will be seen. that the form shows two entries for
) l?ﬁnt § vz, CRPPIOXULILG Vatuntion-—ol~works
and “ baoked outlay ;" the latter of these will
be one month behind the former; that is {0 A £ {
thﬂt the refurn submitted in June will show the o RN
: Eroximate valuation  $o the end of May, but the
This report will be forwarded to the Engineer o%ed outlay ” enly to the end of April. * The
Enginecer with such remarks as the Execut T '%. anl ‘ﬁl!m}:{‘?‘ o et only bo T Apprexnation, though
u8 | AV ihe fommer after parisal , it e as closo a8 possible; the latter should he AR AL s R oS il g YL }
has to offer, and returned by the fc » &7t 55 the noarest rupee.  Uirdess in the case of very Nsvember ! i
¥ Works, the insertion of, &2y, one spare page should i L : ~FRR ‘: | :
% for the progress recorded month by menth I
Zhant the veny, 4. if the remarks are, while R - :
R e i y Ly 2 =4 Al e | St et o ey
%% in themsolves for the object in view, made as R R ; ‘ |
ol a3 Pmﬁibgj‘ Where & seoond year if entered on g dobe i 5% ETA R ( nSaE) S
2 work still in Pprogress, a fresh wicted form I e PR ? ‘ !
Heoessarily be openeﬁ, sutin that ca.&_-lm.- report of g AT l ‘ ———
year should invariably travel in jtg ©om 4 ; , ' f 1 SR
Work has been completed. Ay Marel s ‘ ; A

ith any large and important v-orks Superintend- ‘ ' '
Boers at their discretion may order a copy of D—for date of despatch
e ster of Works ” to sccompany the report. G ll'(g I
e Work is reported as finished, the Buperin- ; Rl o i oy
Lingineer will return e Gocument, to the
® Eugincer to have the fis:: “ hdoked ontlay ™
220 it will be sent back for lodgment » the
!]d‘j,ng Euginr_;@‘r's ("ﬁ(’_l,’. T‘L\ﬂ-'. ()fﬁcﬂr B .w‘.‘g\,i,
e report bask to the Execcutive Engincer,
Hhstriotions as ey bo needed regardi ng®the
B of the completion report and drawings as\
Uaptor LX of the naw Code.

S*'u]‘i'x-[ulct-m‘U"S' September . .

gl 1
October” . | ! i t '

10T 1eeord in the Divisionad (e,

5= 4 lenothy
R e it the AelEH
It is intended to take the place o1

remarks now usually entered in the last
i et

3 .{ll»‘:]”.'tniv-h lll 1'”’7 9 - lli‘ I! ‘”‘J_‘.”“!*;!}l!(‘b 1]! g ’ [\- :
11 : . 1 4 Fobare contain PR $ac
allowance bill, and which showld in fubu mt -

the entries necessary for the aundit of the latte

column of “the
travelling
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BUILDINGS AND ROADS BRANCH.

Enginears to the Chisf Bngiueer, and
' ract, for each division. It will be open to’
Chief Engincer to call for, or to Buperintendin
fo submit, veports for individual works in
"o “0” whers such a course may appenr

88 ciroumstanoss : st E. y will
ﬂlﬁﬂ’lﬂhmn is of more importance
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