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Appendiz to G.0., No. 1617 W., dated 9th June 1883.

Proposed Bules for Sapper Allowances at Qotacamund.

The officer in charge of the Company of Queen's Own Bappers and Miners at
Ootacamund will draw, during the period his men are employed on Public Works, an
allowance of Rs. 100 per mensem, the allowance ceasing on the date his men are with-
§ drawn from works. 1lis departmental position will be analogous o that of an Assistant
\pineer, 1st Grade, and his duties and resp @}f}l@itiﬁs will correspond with that
L 041 position. He will take orders regarding works ‘4nd be responsible in regard of the
ot e same to the Executive Engineer, Nilgin Divisifn, wha will have power to assign to
him other duties appertaining te the general work of the division than those immedi-
ately connected with the supervision of the operations on which the Bappers may be
engaged, provided that such employment does not in any way interfere with his mili-
R B tary duties ; but the Executive Kngineer will have no power of control or interference
o in matters of discipline, military rules and regulations, in regard of which the Officer
Commanding the Sappers ia responsible to bis military superiors.
9. The Buropean Non-Commissioned Officers of Sappers will, when employed in
‘ ‘ harze of working parties, draw the same soale of working pay as heretofore. Whilst e
HeSendane 1883, No.1617 w. :gi:‘;ed they wiﬁ }})wld the position analogous to that ongI\)fe'}rseers of the Publie Wzikz
il I)e?;mrtment, and their duties and responsibilities will correspond therewith. In their
departmental capacity they will in all things be subject to the Executive Engineer,
through the Assistant Engineer 1n command of the Company. The Executive Engi-
neer will employ them or not as he t.hmk:‘: fif, sgnd Wl!i hav_e thp power of stopping or
eutting their working pay should they fail to give satisfaction in the discharge of their
professional departmental duties. :
JUNE 3. The Native Non-Commissioned Officers and Surveyors will during employ-
b ment on Public Works continue to draw working pay as heretofore. They will be
considered departmentally to correspond with the olass of lower subordinates, and as
in the case of the Furopean Non-Commissioned Officers, the Executive Engineer will
be at liberty to employ4hem or not as he thuiks fit, and to disallow the whole or part
of their working pay in case of failure to give satisfaction,

4. As the number of men employed on works must necessarily vary and as, if
all the Europesn and Native N on-Commissioned Officers were continuously engaged
in charge of the working parties, the proportion of supervision to work might be out
of all proportion to departmental requirements, it is {o be distinetly understood that
the Non-Commissioned Officers, whether Yuropean or Native, will have no claim to
cepartmental superiutendence and allowances for or at any particular period, Tt will
rost with the Exeoutive Engineer, in conjunction with the (fficer Commandiug i
regulate periodically the supervision required and to select men for the same. y a
rule, the numbers of this subordinate supervising staff will be based on the known
roqairements as regards _sm‘fmrdmafe agency in cases where civil working SANgS are
employed on works of a similar character. « : ;

5. As regards the specific manner in which the men themselves are $6 be
employed and paid, the Executive Enginoer and Assistant Engineer (who is at. the same
time the Commsaading Officer of the Conipany) can themselves best determine in each
case whether the work should be given fo the Sappers on petty contract, on pieece-
work, or on task-work. Whichever is chosen the ordinary earnings of the civil wark-

Sapper Allowances ing artizan or laborer on the class of work undertaken may be taken as the basis of the.
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job, piece, or task imposed. That is the Executive Eng““a"r ;ﬂ: ,:gﬁor mﬁfe than
the Bappers full value for the ontlay incurred @Pmm?“mf ‘{ile Non-Commissioned
the value, the working pay of the subordinates, that 1s of U .

-~ Officers, being considered as part of that outlay. : . jored in the Public
| : 6. Under these rules the Officer Commanding W‘}l 1 ponisy t.” and his allow-
& : Works Department as a member of the Temporary * Establishmen "of the European 3
£ ance will be paid from snd charged to that head. The ?Ofkmghlfy to the estimates
: and Native Non-Commissioned Officers and Surveyors will be afc :g:ordingly.

1 ' of the work on which they are employed and will be provided for

i . Ooracanuny,
3 otk June 1883,
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