GOVERNMENT ORE MADRAS.

MILITARY D ERMARTMENT.

19th April 1883, Ne. 2256.

Commissariat Department—Transport.
Read the following paper i(—
NO. 190. From Colonel G. CHESNE Y, Ser‘f‘(’f(,ll"l/ to the Government ('{f /,»/v,"u/?
Military Department, to the Commissary-General, Bengal ; dated Fort
William, 29th March 1883, No. 572=D.
Commissariat Department—Transport.

With reference to the marginally-cited correspondence, I am directed to

Puniab Government, No. 145-1499, dated 28th f‘rwar'd, for }-O‘w‘. Hlful‘méltl‘ﬂn 211;1(,1 for
April 1882, and enclosures. the guidance nf the Deputy ](A)xnlnju.\.\;:l'ry-
Military Department letters, Nos. 313-16-8.D., (Feneral for i lr:mspm't, t'.l’l(‘ ff)\”(‘»\\'n;g
dated 19th May 1882, and enclosure. okders of the Government of India on the
Colonel Low’s proposal for a transport service  glibject of expansion of army tl":l\f'iuﬂ”f.
in [ndia' (tm;onf_;h (}.’)11’1111153;:1-_\-_(j-~-11s\1':11, The sanction of Her 1\];1jcst\"s Govern-
Bengal, No. 627-T., dated 28th June 1882). " ment having been accorded to the trans-
(Copy annexed.) O Sty s :
port system as tentatively introduced
into the three Presidencies during the past jyear, and the organization of a perma-
nent transport establishment for service in peace-time being now in course of
progress, the time has arrived for cox;si(lel-i‘ilg what arrangements should be pro-
vided for securing the ready expansion of the transport of the army for active
service. i
9. (Colonel Low, who has taken the principal part in the introduction of the
new system, has proposed a u}ethud of reg stration of carriage suitable for army
transport, the owners to be paid retaining fges during peace-time under an engage-
ment to furnish the animals when required for active service. The correspond-
enee marginally cited, received from the
(overnment of the Punjab, to whom
Qolonel Low’s proposals were referred,
shows that the general opinion 18 against sglfch a measure, which would be very
costly, and might after all not furnish a satis factory result when put in operation.
Great weight must be given to the opinio{i\s of the various civil officers in the
Punjab who were selected to advise in the mafter, due to their special knowledge
of the subject, and to the practical experienf@ gained by them during the Afghan
war in the collection of carriage in their various districts for despatch to the front
during a fime of exceptional pressure. Thdse views, moreover, coincide to a greab
oxtent with those recorded in the report of flie Special Commission on the Organi-
sation of the Army, based on opinions ragorded by officers of great transport
experience attained in the field and elsewhere.
3. The Government of India consider $hat, rather than attempt to introduce
a costly system of registration and retailiing fees, which after all may prove
jnoperative, it will be better o trust to the gedinary action of (lglllanLl ‘and supply,
believing that the transport required for ariy purposes, if available in a district,

Punjab Government, No. 145-1499, dated 28th
April 1882, with enclosures.
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iger ie . of the service and to the degree of i€ o1 '.ehience which may result from
a sudden call for such carriage :— :
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carriage in large quantities.
~ 10. The system kitherto in force has
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resulted in widespread fraud, and the chowdr
failed in procuring the necessary amount
carriage under either system was almost an 18
chowdries and contractors accumulated large:
of the real owners of carriage. - Under the m@¥a ]
a quantity of unorganized hired transport wa$ maintained in the various military
stations throughout the country for the movetient of troops in case of disturbance
or epidemics, but this carriage was not capable of 'W"' tion and utilization beyond
the local district; it was rarely made use of, and involved a degree of expense
disproportioned to its general utility. By
11. In place of this imperfect, and in war
desired to substitute a more methodical system,
department with the aid of the civil authority
transport officers should make themselves th
the resources of the country, so as to be read
transport procurable when the emergency afises.
12. No definite method is in force at pre nt for ascertaining these resources.
The resource books of the Commissariat Department, as a rule, contain informaticn
only in regard to contractors and chowdries, and nét in regard to the carriage
available in the various circles. The appointment of a permanent transport staff,
however, will now permit of a methodical reco d of statistical information on this
head, and the duty of compiling such retur ‘should accordingly be now under-
taken by the officers of the transport staff for ir respective circles. This duty,
however, should be carried out under the ins tions of the General Officers Com-
manding the Divisions in which the depdf centre is situated, and it should be
distinetly understood that. depot transport offigers are to officially communicate with
the civil authorities through the General Offiger only. ~Demi-official inquiries may
be made direct on unimportant matters, and the utmost cordiality should always
subsist between transport .officers and the authorities. The relations of the
i nent to the military authorities are
 laid down in the communication
nally cited, and it is sufficient here
erve that although depdt trans-
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" 18. With regard to the first of these, therates of pay must be determined by
‘the nature of the service to be undertaken ifeach case, but the Government of
Tndia recognize the necessity for liberal rates,fand such concessions in regard to free
rations and clothing will be made as appees suitable and in accordance with

~ . precedeut. B
e =gy« With regard to the second, the rate@ito be given will be the market rates
of the time, with compensation for dearnessiof provisions for men drawing less

than Rs. 10 per mensem, and marching bat talf
" 90. The scale for attendants has alreadly been fixed in Military Department
¥ ond it should be understood that

, ﬂuﬁv ﬂhbnldm d(me

patatding in dlrb‘?t‘m' el Jetter, No. 778-S.D., of the 13th July 1888 i
rerg - 'The time of  divisions are not to be worked without their regulated proportion of attendants
pbs of the: transport as therein laid down. B
sers should endeavour to secure,

91. TIn entertaining followers, transport officer:
as far as possible, the services of pensioned soldiers, or those who have served in the
army, who are capable of undertaking the duties of petty officers, of camel-men,
and cart-drivers. These will be s applemented in time of war to whatéver
extent is pra,cticable by native officers, nan .commissioned officers and soldiers

detailed for such duty under the orders of fhe Commander-in-Chief, so that the
attendants, who have been hurriedly collected, may be brought at once under some

degree-of organization and discipline. hg
92, The required statistical information to be prepared by transport officers
'~ may usefully be supplemented by the compilation of a map of their transport areas
- after the manner detailed in the report of the late Controller-General of Supply and
S ‘Transport, viz., the map ¢ should show the mames of the important towns and
. ~illages; below the mame of each village Ehould be a number in red ink. On
£l *reference to the corresponding figures shownin the (register) form, the approximate
~ number and kind of carriage available from ghat particular village should be found.
~ 'On this map circles should be described, the first showing that the distance within

its radius is a day’s march (not exceeding miles) from the transport depdt ; the

 second, two days’ march (not exceeding 3Wmiles); the third, three days’ march
(not exceeding 45 miles); and the fourthy four days’ march (not exceeding 60
the probable number of vehicles,
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sllency the Commander-in-Chief
Proceedings of Government,

" Communicated for the information of His Ex6f
and the Commissary-General in continuation 10

No. 5254, dated 4th October 1882, and for guidamee.
9. Also to the several Departments of th Socretariat with reference to the
_ remarks in paragraph 12 et seq. in view to th ‘hearty co-operation of the civil
. officers of districts being secured in the carrying out of the instructions of the

Government of India.
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GOVERNMENT OF
G MILITARY DEPE

19th April 1883, NB. 2256.

Commissariat Departmé Transport.

A ST SR el

L " Read the following paper :— $ :
" No. 190. From Colonel G. CHESNEY, oc etary to the Government of India,
‘ Military Department,  to the Commssary-General, Bengal ; dated Fort

Ero 3

£ William, 29th March 1883, No. 5724
Commissariat Department—Transport. .
With reference to the marginally-cited correspondence, I am directed to
Panjab Government, No. 145-1499, dated 28th forward, for your information and for
April 1882, and enclosures. thg_,gm,dance Orf the Deputy Commissary-
Military Department letters, Nos. 313.16.8.D., Gemeral for Transport, the following
dated 19th May 1882, and enclosure. ~  oOr ors of the Government of India on the
ColonelILow’s(phropos;:l fOé a tr:;nsportG serwcle subject of expansion of army transport.
in India (through Commissary-General, 7The sanction of Her Majesty’s Govern-
Bengal, No. ‘2%1"1;’8‘312@&23“11 June 1832).  mint having been accorded to the trans-

P port system as tentatively introduced

into the three Presidencies during the past year, and the organization of a perma-
nent transport establishment for service in peace-time being now in course of
progress, the time has arrived for considering what arrangements should be pro-
vided for securing the ready expansion of the tramsport of the army for active

| Deted e, 10m. L

S

T Nm,- 1-9,'6‘-197. i

gervice.
. 2. Colonel Low, who has taken the primgipal part in the introduction of the

g, 4 o * . 3 . . .
' ‘pew system, has proposed a method of registation of carriage suitable for army

_ - ‘transport, the owners to be paid retaining fee§ during peace-time under an engage-
- ment to furnish the animals when required for active service. The correspond-

A7 W ; B, _ en@e marginally cited, received from the
. * Punjab Government, No. 145-1499, dated 28th 3 vernment of the Punjab, to whom

D . .
7 April 1882, with encl g ‘ol
i Lol Colonel Low’s proposals were referred,

~ shows that the general opinion is against suéli a measure, which would be very
~ costly, and might after all not, furnish a satisf@etory result when put in operation.
* Great weight must be given to the opiniongpof the various civil officers in the
~ Punjab who were selocted to advise in the maler, due to their special knowledge
~ of the subject, and to the practical experiencdigained by them during the Afghan
zm' in the collection of carriage in their varidie districts for despatch to the front
~ during a time of exceptional pressure. Thes@views, moreover, coincide to a great
- extent with those recorded in the report of 8 Special Commission on the Organi-
- gation of the Army, based on opinions rec@kded by officers of great transport
experience attained in the field and elsewhere@e
had Y Goverﬁ'mgnﬁ of India consider tHE
a costly system of registration and retainiilg fees, which after all may prove
inoperative, it will be better to trust to the or@linary action of demand and supply,
believing that the transport required for armjpurposes, if available in a district,
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venience which may result from
a sudden call for such carriage :—

(i) that ordinarily kept for the purposeSiof e

| "(ii) that kept by baniahs and others for§ j¢ purpose of trade ;
(i) that kept by agriculturists for theifiiand, &c.

9. The experience gained during past & jmpaigns shows that the hiring of
animals during war is liable to abuse ; and whether the gervice for the future be
andertaken within the frontiers or beyond it riy endeavour should be made to
lessen, as much as possible, the hardship necés8 pily inflicted by the collection of
carriage in large quantities. b 8
 10. The system kitherto in force has D@e

camels and bullocks, either by contract or this vh chowdries ; but both systems
are open to objection. The contract syste athas been recently proved to have o
rosulted in widespread fraud, and the chowdri€ igstem, while involving oppression,
failed in procuring. the necessary amount Of ansport. Rapid mobilisation of
carriage under either system was almost an inipessibility ; and under both systems &
chowdries and contractors accumulated Jarge Slims at the expense of the State and ‘i
of the real owners of carriage. Under the mo¥éble column system now abolished, 2%
a quantity of unorganized hired transport wa§ maintained in the various military &,
gtations throughout the country for the moverent of troops in case of disturbance
or epidemies, but this carriage was not capable of eolléction and utilization beyond
the local district; it was rarely made use of,”'anﬁéigivolved a degree of expense
disproportioned to its general utility. R

11. In place of this imperfect, and il war fime costly practice, it is now
desired to substitute a more methodical system, t0 be carried out by the trarsport R
department with the aid of the civil authoritys” To this end it is necessary that the
transport officers should make themselves thgroughly acquainted beforehand with
the resources of the country, so as to be ready to avail themselves at once of the
transport procurable when the emergency ariges j

12. No definite method is in force af pr sgent for ascertaining these resources.
The resource books of the Commissariat Department, as a rule, contain information
only in regard to contractors and chowdries, and not in regard to the carriage
available in the various circles. The appointment of a permanent transport staff,
however, will now permit of a methodical record of statistical information on this
head, and the duty of compiling such returng should accordingly be now under-
taken by the officers of the transport staff for itheir respective circles. This duty,
however, should be carried out under the instuetions of the.General Officers Com-
manding the Diyisions in_ which the depotieentre is situated, and it should be
distinctly understood that depot transport offigérs are to officially communicate with
the eivil authorities through the General Officer only. . Demi-official inquiries may
be made direct on unimportant matters, and fghe utmost cordiality should always
subsist between transport officers and the cigtl authorities. The relations of the
officers of the Commissariat Transport Deparfiment fo the military authorities are.
Mﬂt s M G S o C daied tho cleg ‘,l?lid do;:’ln indthe comf;inunication
Military Department, No. 315-5.1)., da magginally cited, and it is sufficient
i ?“{’;fg?y 1882' " the Quartermaster-General | - r.v)er, t.ha._b’ although degbi tr}:lrsc-’
4 ui g i i por, officers are officers of the Com-
missariat Transport Staff of the army, they should work directly under the orders
of the General Officers Commanding the Diffisions within which their depdt is
located, and particularly in regard to mattd8 of transport resource regarding
which the military authorities should havé§the fullest informatign. Genera
Officers are primarily responsible for the effifiency of the transport in their com-
mands, and also that the measures necessay for its expansion are carefully
prepared. In matters regarding the scrutiny @nd compilation in a general form of
transport resource statistics it will be of codse mecessary for the Deputy Com-
missary-General for Transport to be suppliefl ith the fullest information, and
this will be sent him by the dep0t transport offier through the Deputy Commissary: ,&, u
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General of the Circle in which the dept is 108
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such divisions, camel, mule, and pony (pack | dranght), and pack and draught
bullock divisions, are clearly laid down in i@ transport gablos; and ‘the wiriond
classes of attendants required are also shownd

17. The scales and rates admissible to afieh
the expansion of transport will be of two kindg=—

1st.—For establishments entertained fol
; transport across the frontier, o
9nd.—For establishments entertained fd
the frontier.

18. With regard to the first of these, th
the nature of the service to be undertaken i
India recognize the necessity for liberal rates, i
rations and clothing will be made as appeas
precedeut.

19. With regard to the second, the ra,te © be given will be the market rates
of the time, with compensation for dearness & f provisions for men drawing less

than Rs. 10 per mensem, and marching batta for all.

90. The scale for attendants has already been fixed in Military Department
letter, No. 778-S.D., of the 13th July 18825 and ib should be understood that
divisions are not to be worked without thei * regulated proportion of attendants
as therein laid down.

91. In entertaining followers, transport officers ghould endeavour to secure,
as far as possible, the services of pensionied soldiers; or those who have served in the
army, who are capable of undertaking the duties of petty officers, of camel-meén;
muleteers, and cart-drivers. These will be supplemented in time of war to whatever
extent is practicable by native officers, n commissioned officers and soldiers
detailed for such duty under the orders of

e Commander-in-Chief, so that the
attendants, who have been hurriedly collected; may be brought at once under some
degree of organization and discipline.

29,  The required statistical information to be prepared by transport officers
may usefully be supplemented by the compilation of a map of their transport areas
after the manner detailed in the report of the'late Controller-General of Supply and
Transport, viz., the map “should show ' thé names of the important towns and
villages ; below the name of each village should be a number mm red ink. On
reference to the corresponding figures shown in the (register) form, the approximate
number and kind of carriage available from tha particular village should be found.
On this map circles should be described, the first showing that the distance within
its radins is & day’s march (not exceeding 15imiles) from the transport depdt ; the
second, two days’ march (not: exceeding 30'miles); the third, three days’ march
(not exceeding 45 miles); and the fourth, four days’ march (not exceeding 60
miles), and so on. In this way will be shown the probable number of vehicles,
an;u(xlxa}s, &o., that may be expected to be proev ed for purchase or hire in time of
ne ‘, w ’ : 2
93, Ttis not to be expected that the
obtained, or that it will be at first very exact
a fairly accurate record and a very approxi
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be effected at an early date by the Deputy
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attached to the correct registration of public
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y introduced in India, will be circulated for

A
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Copies of the above and of its enclosures #
Secretary to the Government of Madras, Milita
: * * *

A ey S o anatatattat et bt et

(By Order.)
(Signed

E. COLLEN, Captain,

Forr WILLIAM,
fg. Secy. to the Govt. of India.

29th March 1883.

3, No. 2256.

Communicated for the information of His Exgéllency the Commander-in-Chief
and the Commissary-General in continuation Proceedings of Government,
No. 5254, dated 4th October 1882, and for guidamee.

9. Also to the several Departments of the "Secretariat with reference to the
romarks in paragraph 12 et seq. in view to th ‘hearty co-operation of the civil

officers of districts being secured in the carryi g out of the instructions of the

Government of India. i
3. The Government will be glad to consider any suggestions calculated to

facilitate the working of the proposed new sy em of Army Transport in this
Presidency. o
(True Extract.) = S8
(Signed) ~ H. L, HANKIN, Colonel,
’ & Secretary to Government. -

No. 197. ORDER THEREON, 19th April
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To the Quartermaster-General.

/ Adjutant-General.
Commissary-General.
Inspector-General of Ordnance. \
Surgeon-General, Her Majesty’s Forces. .~ &
Surgeon-General with the Goyernment of Madras

* Controller of Military Accounts. :
Pablic Degartment. '
,,  Revenue Department.
i ,Pnbli& qerks Department.
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' Tuz QUARTERMASTER-GENE B | SO b e gs Kdgriieh
] MO i oy | gt AN GOVERNMENT OF Sl

MILITARY DEPS

19th April 1883,

Commissariat Departme

" Dated April, 19th. tl $3 2 3 Read the following paper:— /

N Ot V. & No.196.  From Colonel G. CHESNEY, Stgretary fo the Government of India,

] Military Department, to the Commassary-General, Bengal ; dated Fort

William, 29th March 1883, No. 572-8 ¢
Commissarist Department—Transport. 3

Enel. ; . With reference to the marginally-cited correspondence, I am directed to

Punj ‘ No. 145-1499, dated 28th , 7
Pnzgrli)] (iggezl;n;gn:;d:wm& s the guidance of the Deputy Commissary-
Military Department letters, Nos. 313.16.8.D,, Gemeral for Transport, the following

s of the Government of India on the

dated 19th May 1882, and enclosure. . or
Colonel Low’s proposal for a transport service gubject of expansion of army transport.

 in . India (through Commissary-General, Pha sanction of Her Majesty’s Bl vainia
Bangsl, No. ?%Z‘T"a‘ii‘iﬁ“h June 1882)."  ment having been accorded to the trans-
% P o8 : port system as tentatively introduced

?.""_"'-‘*_ ¥ _ S I : g
fh05 maf /7Py rees Wl ‘
sh i STty ar G : : " into the three Presidencies during the past year, and the organization of a perma-

e
1

0, 19th April 1883, No. 2256.

nent transport establishment for service in peace-time being now in course of
ess, the time has arrived for considering what arrangements gshould be pro-
de transport of the army for active

. 3 progr :
APRIL. 1B B vided for securing the ready expansion of the

Nos. 196-197. IR service. _ |
7 - F 2. Colonel Low, who has taken the pri
i 1B new system, has proposed a method of regist

pal part in the introduction of the
ion of carriage suitable for army

R L. D & ) Yk transport, the owners to be paid retaining fees during peace-time under an engage-
oSt : IR ~ ment to {urmsah the an_;mals when required for active service. The correspond-
4 | (S it ence marginally cited, received from the

- % 3 ) : . y d2 tah : ;
R TN o o the Dol o whon
£ TEAK Colonel Low’s proposals were referred,

shows that the general opinion is against su ch a measure, which would be very

costly, and might after all not furnish a satisfagbory result when put in operation.
Great weight must be given to the opinions #f the various civil officers in the
Punjab who were selected to advise in the mather, due to their special knowledge
of the subject, and to the practical experience ained by them during the Afghan
war in the collection of carriage in their variois districts for despatch to the front
aWiews, moreover, coincide to a greab

scial Commission on the Organi-

during a time of exceptional pressure.
by officers of great transport

extent with those recorded in the report
sation of the Army, based on opinions recd
lexperience attained in the field and elsewhered
3. The Government of India consider th
a costly system of registration and retaini
jnoperative, it will be better to trust to the or
‘believing that the transport

" Commimsit Dossommnt—

~ Orders of the Goverhérent of India on the -

; . rather than attempt to introduce
of Ain, expaneon Sl iony Transport,

y foes, which after all may prove
v action of demand and supply,

T e Y T

forward, for your information and for ..

required for armyipurposes, if available in a.district,




A

7, 191 Arair 1883, No. 2256,

i

f war, provided that fairly liberal rates are
have always proved sufficient for the purpose
most, needed is to lay down beforehand the
iage, keeping in view as an important part
jon the resources of the country arising from
ild be, as far as possible, equally and fairly
, :
8, to-the question whether transport animals
mander-in-Chief’s opinion is on record before
ke to suppose that hired transport cannot be
, for work across the frontier or in foreign
' Military transport, is preferable, and should,
ng in this view, the Government of India
bperation the permanent transport available
ced in its respective circles by hired trans-
vhen more transport is required beyond the
possible, be purchased outright, instead. of
L should usually be limited to transport work
fice, purchased transport is in the end usually
Bicienty i ot
hired transport, as far as the exigencies of
id_only below the base or within the frontiers

or hiring of transport animals on the demand
ort department. This department is distri-
yeach depdt containing a peace establishment
nd attendauts, also a certain number of trans-
tually with a stock of spare carts, gear, &c.,
aber. - These depdts also supply the animals,
or the regimental transport in the commands
t-stations dependent on them. |

rily have to obtain carriage under the follow-

8 good deficiences in the permanent establish-
cided to keep up. This description of trans-
ponies, or bullocks. .

i Carriage so required will either be perma-
peolumns which have been abolished, or it will
fhe troops in course of reliefs, or for the move-
districts. The mode of collection and payment
nd it will not be employed further away from
sessary.  The description of stich carriage will
nd bullocks. = AR

d cattle is undertaken by the transport depart-
} at fixed rates, the terms given as to pay,
fined at the time of engagement. .
intary sale to Government for the purpose of
gervice, which only for the future shall be, as
| or in foreign countries, as was recently the
‘purchase will be hereafter detailed, and the
lepend on the service to be undertaken.

b the troops within, the frontiers or below the

§er Y

'ent of ‘thej',r‘e»éb :—ées bf .the.vaﬁoﬁs.' disﬁiets, :
avour of the agency which hires the carriage =
following classes, with due regard to % . et

re
B e A A A A AN AN AR Aot At AN AN

- exigencies of the service and to the degree

.~ stations throughout the country for the mov

T s NI I I T
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Miurtary DeparTMENT, 191H 1883,

MWW""'““‘“"””‘“’“‘N"/‘ T
gonvenience which may result from

a sudden call for such carriage :—
") that ordinarily kept for the purpo
(ii) that kept by baniahs and others

(iii) that kept by agriculturists for t
9. The experience gained during p mpaigns shows that the hiring of
animals during war is liable to abuse ; and whether the service for the future be
andertaken within the frontiers or beyond ‘Hfyevery endeavour should be made to
lessen, as much as possible, the hardship negessarily inflicted by the collection of
carriage in large quantities. -
10. The system hitherto in force has
camels and bullocks, either by contract or &
are open to objection.. The contract syste
resulted in widespread fraud, and the chowd

of hire;
‘the purpose of trade;
* land, &c.

en to obtain carriage, particularly
ngh chowdries ; but both systems
has been recently proved to have
gystem, while involving oppression,

failed in procuring the necessary amount transport. Rapid mobilisation of T
carriage under either system was almost an Iy ossibility ; and under both systems
chowdries and contractors accumulated largé sums ab the expense of the State and
of the real owners of carriage, Under the movable column system now abolished, ;

o ]

_'h maintained in the various military
aent of troops in case of disturbance
or epidemics, but this carriage was not capable of eollection and utilization beyond
the local district; it was rarely made use of, amdinvolved a degree of expense
disproportioned to its general atility. 5
11. In place of this imperfect, and ‘in ‘war time costly practice, it is now W=
desired to substitute a more methodical system, t0 be carried out by the transport
department with the aid of the civil aubhori:g. To this end it is necessary that the
transport officers should make themselves shoroughly acquainted beforehand with
the resources of the country, so as to be réady to avail themselves at once of the
transport procurable when the emergency _a'{hés. :
12. No definite method is in force at present for ascertaining thése resources.

The resource books of the Commissariat D’eii%iartment, as a rule, contain information =
only in regard to contractors and chowdries, and not in regard to the carriage '
available in the various circles. The appointment of a permanent transport staff,
however, will now permit of a methodical record of statistical information on this
head, and the duty of compiling such retusns should accordingly be now under-
taken by the officers of the transport staff fop their respective circles. This duty,
however, should be carried out under the instructions of the General Officers Com-
manding the Divisions in which the de ntre is situated, and it should be
distinctly understood that depdt transport olfigers are to officially communicate with
“the civil authorities through the General Offiger only. Demi-official inquiries may
be made direct on unimportant matters, ang the utmost cordiality should always
subsist between transport. officers and the | vil authorities. The relations of the
“officers of the Commissariat Transport DepaFfment to the military authorities are
rly laid down in_the communication
inally cited, and it is sufficient here
serve that although depbt trans-
officers are - officers of the Com-
uld work directly under the orders
ons within which their depdt is
of transport resource regarding
e fullest information. General
ney of the transport in their com-
¢ for its expansion are carefully
nd compilation in a general form of
se necessary for the Deputy Com-
with the fullest information, and

a quantity of unorganized hired transport

Military Department, No. 815-8.D., dated the 4
~ 19vh May 1882, to the Quartermaster-General '
in India. £ &

missariat Transport Staff of the army, they
‘of the General Officers Commanding the
located, and particularly in regard to ma
which the military authorities should ha
Officers are primarily responsible for the e
mands, and  also that the measures neces
prepared. In matters regarding the scrutin)
‘transport resource statistics it will be of ot
missary-General for Transport to be supph ;
_ this will be sent him by the depdt transport afficer through the Deputy Commissary~
\General of the Circle in which the depot is q ated. : aagat)

B
Y. LIt o
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manding, for the co-ope
such infprmtign, ‘as WIITI
.with the least, possible ha
ssities of the army. Th
8 than 50,000 carts were w
he civil authorities is the tri

‘and not the commissariat agency. The
1 an emergency for service with Govern-
ities of the area for the supply of gear and
bd, and a list of contractors kept. Notes
ch certain quantities of saddles, blankets,
information will be obtained through the eivil
he depdt transport officers to cause statistics

0 purchase transport, this should be done
‘General Officer Commanding in direct com-
of the surrounding distriets. The time of
and,-and the requirements of the transport
gard to the number of animals, carts, and
thould be given for the various deseriptions

ces. will be set forth in aceordance with the
P et 3

, tramsport. staff. The
thoroughly conversant
descriptions of hired transport
de _'_x_tixgilned on, be required to
ccapabilities of his area, and con-
ations about to be undertaken.
ll, there will doubtless be little
ies, who should be called upon
-above and under existing rules.
1e centres will, however, in most
) _carriage required at
has been so assembled, it
ding ],t“»pfi_ts ccondition. Hire
ner of each rejected animal

days ing and returning to the
- The rates under which hired transport will
o, famine or any such condition under which
ransport now kept up and employ it within

essary to employ such hired transport beyond
he animals w‘zlyi'be?e& by G’bvemmentf and
thing as the conditions of the service to be

, provi

: 2 ﬂy Um >

hor o, -
d; and to no less extent was t assistance
Afghan campaigns, the carriage for which

pn by the civil authorities, in order that the

for the time being, which should be duly

xpedition to Egypt has grovéd that followers,
ained, provided liberal rates are

owners understand the general
v LRSS -‘I- _‘_w,‘- ¢ j

- divisions are not to be worked without their

AAAA o

o, WL
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$ Mivirary Departyent, 1978

guc,h divisions, camel, mule, and pony (pack' aught), and pack and draught

bullock divisions, are elearly laid down in gl transport tables, and the various
classes of attendants required are also showna®'

" 17. 'The scales and rates admissible to o class of followers entertained on

the expansion of transport will be of two kind§s
‘1st.—For establishments entertained for's

. 1. transport across the frontier, o

.. 2nd.—For establishments entertained fol

; the frontier. p

' 18. With regard to the first of these, the
the nature of the service to be undertaken in
India recoghize the necessity for liberal rates
rations and' clothing will be made as app

precedeut.

19. With regard to the second, the ratesi#® be given will be the market rates
of the time, with compensation for dearness @f provisions for men drawing less
than Rs. 10 per mensem, and marching batta 40 all.

20. The scale for attendants has already been fixed in Military Department
letter, No. 778-S.D., of the 13th July 18825 and /it should be understood that
* regulated proportion of attendants

ervice with Government or hired
foreign service in time of war;
vice with bired transport within

ates of pay must be determined by
jeh case, but the Government of

d such concessions in regard to free
suitable and in accordance with

as therein laid down.

21. In entertaining followers, transporf oﬁ@qf}s should endeavour to secure,
as far as possible, the services of pensioned soldiers, or those who have served in the

army, who are capable of undertaking the duties of petty officers, of camel-imon, .

muleteers, and cart-drivers. These will be supplemented in time of war to whatever
extent is practicable by native officers, nom-commissioned officers and soldiers
detailed for such duty under the orders of fhe. Commander-in-Chief, so that the
attendants, who have been hurriedly collectéd, may be brought at once under some
degree of organization and discipline. B

22. The required statistical informatiéi'to be prepared by transport officers
may usefully be supplemented by the compilation of a map of their transport areas
after the manner detailed in the report of the late Controller-General of Supply and
Transport, viz., the map ‘“should show the names of the important towns and
wvillages; below the name of each village Jshould be a number in red ink. On
reference to the corresponding figures showniin the (register) form, the approximate
‘number and kind of carriage available from fhat particular village should be found.
On this map circles should be described, the first showing that the distance within
its radius is a day’s march (not exceeding 13miles) from the transport depdt ; the
second, two days’ march (not exceeding 30Wmilesi; the third, three days’ march
(not exceeding 45 miles); and the fourth, Sour days’ march (not exceeding 60
miles), and so on. In this way will be shown the probable number of vehicles,
animals, &e., that may be expected to be pr@ured for purchase or hire in time of
need.” . } &

93. Itis not to be expected that thegequired information can be rapidly
obtained, or that it will be at first very exact ;#but there ought in time to be obtained
a fairly accurate record and a very approxims

nate knowledge of the resources of
the various transport circles and their capabilities for the supply of carriage and
establishments in time of need. ’ &

24. ' Regimental and staff officers are n
sances of the country surrounding the distr
good deal of useful information in regard t0
reports, which, it is understood, are filed 18

ce. 5
95.  In the system proposed by Colo
‘military stations dependent on the depdt for
tion of transport resources by districts to be:

v ‘,::‘often detached to make reconrnois-
3 in which they are quartered, and a
msport may be compiled from such

Low the transport areas include dn]y
ansport ; but to enable the compila-
ly carried out, the transport of each

he District Quartermaster-General’s
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Copies of the above and of its enclosures fors
Secretary to the Government of Madras, Milita

arded for information to the
partment.

* * * * *
(By Order.) S8 J
Forr WiLLiAM, (Signed)s B. COLLEN, Captain, .
29th March 1883. - Offg. Secy. to the Govt. of India.
—
No. 197. ORDER THEREON, 19th April I@i@, No. 2256.

Communicated for the information of His E ‘rjllency the Commandcer-in-Chief
and the Commissary-General in continuation ‘of Proceedings of Government,
No: 5254, dated ath October 1882, and for gui

2. Also to the several Departments of ¢
remarks in paragraph 12 ef seq. in view to ¢
officers of districts being secured in the carr
Government of India. v ” 4 s

3. The Government will be glad to consiler amy suggestions calculated to
facilitate the working of the proposed new system of Army Tramsport in this
Presidency. %,

il J)ﬂdgd} .
S 1s what, has been recently approved by
be kept up by transport officers and the
e Jthose ref.g{rqdwto 1in paragraphs 344—58 of
at Committee—Transport Train ; and these
PpOt transport officers by the Deputy Com-
' such modifications or additions as he may

;Secretaﬁat with reference to the
hearty co-operation of the civil
r out of the instructions of the

ich the depdt transport officers will have
of India consider, be that fixed by the
bers and descriptions of animals, carts,
stered 1n such forms as will hereafter be
al for Transport to all depét transport
ly be required in each district for the
 maintained, and if such be found necessary,
bary charge. The mohurirs, it is thought,
tauthorities, attend the transport officers in
80, the value of the notes ‘which have been
gse mohurirs will not be sanctioned unless, in
y are considered to be absolutely necessary ;
fl, the better for the system, for it is almost
ce carriage, and the valuable and willing aid
Ix1mate registration.

uccess of the proposed system of compiling
Bsport resources and expansion of transport,
ithorities is very necessary. Much time and
dut, but success is to be looked for only from
e borne in mind that the interests of the State
6 organization of the kind here contemplated ;
my be thereby secured, but a knowledge will
B whence large quantities of carriage can be
lin case of scarcity or famine. 'The impress-
8 of great hardship to the people, which has
to be reformed ; it may be hoped that the
transport resources will result in a more
on districts when time of need renders it
untry.

perefore, for the hearty co-operation of the
it the views herein expressed ; they will be
palculated to facilitate the working of the
t. A copy of this letter and of the papers
y introduced in India, will be circulated for

(True Extract.)

- For Secretary to Gvernment,
1 Mily. Dept.

To the Quartermaster-General. - e

5 Adjntanb—Gex(:;ral. : -' 1

,»  Commissary-General.

,»  Inspector-General of Ordnance.

»  Surgeon-General, Her Majesty’s Forces. e
,»  Surgeon-General with the Government of M.'_ S.
,»  Controller of Military Accounts. it 3
,» Public Department. ‘
s»» Revenue Department. 7
,» - Public Works Department. -~/

Sabl e

D v
l..r_:ﬁ ‘ | 5 nFtg

Exd. T. O’Connor.




Gost. of {1883} g¥ladrus.

MILITARY.

To
: > ] Tax QUARTERMASTER-GENERAT,
. ( (ﬂ'-ul Z’t”( ‘cL‘ ‘A ,L ) (&C, (&l(,‘.,

A T AR o N B RS

Dated April, 19th.
Issued

Recd,

APRIL.
Nos. 196-197.

Commissariat Department—
Transport.

Orders of the Government of India *
subject of the expansion of Army Transport,

communicated to departments coneerned for any
suggestions calculated to facilitate the working
of the scheme.
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