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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

7th October 1879, No. 2,522 W.
General. ;

Establishment,
Yead the following papers :—

No. 9-A. From Major H. M. VIBART, R.E, Acting Superintending Engineer,
Third Circle, to the Chief Engineer, Public Works Department, dated
Chepauk, 18th September 1879.

Witk reference to your memorandum No. 2,832, dated 27th August (only
received by me on my return from the Buckingham Canal on the 7th instant), I have
the honor to forward the following.

2. First, as regards North Arcot District, Chittur Division, the taluks to be
abandoned would seem to be—

Palmanair, including Punganur and Kangundi Zemindaris.
Chandragiri Taluk, including Kalahasti and Karvetnagar Zemindaris.

There are no works of importance in these.

It is proposed also to abandon all the Chittur Taluk except that part contained
within the boundaries of roads from Vellore Railway Station to Chittur, and road
from Chittur to Poiney. This will include all the most important tanks, the tanks
under Poiney Anicut as well as those affecting the south-west rail.

Gudiyatam Taluk should be retained, as it contains many large tanks and chan-
nels fed from the Palar.,

In rejected taluks there will be hereafter a few works which will, while in
progress, require professional supervision :—

Dispensary at Palmanair.
Bridge over Kuggal river.
Do. Chittur river, &e.

3 North Arcot District, Vellore Division.—Vellore Taluk might be given up
(no important tanks) ; the cantonment and five miles round which would include
the bridge and one or two tanks which affect the town should be retained ; the Polur
Taluk is almost all a jungle, it might be abandoned. There are only two important
works, Polur Tank and Aliabad Anicut.

In Wandiwash Taluk there is Chenair Anicut system and little else.

The two most important taluks are Wallajapet and Arcot.

4. South Arcot District.—In the Cuddalore Division there are five taluks, four
of these should be retained.

(1) Tirukoilur on account of anicuts and Pennar embankment question.

(2) Cuddalore because of Guddelum Anicut and Pennar embankments.

(3) Virudachalam with the Kottymay loor, Mahmattoor and Virudachalam
Anicuts.

(4) Chilambaram on account of Perundurai Anicut and Lower Coleroon.
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Kallakurch laluk to be given up
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5. In Tindivanam the Villupuram Taluk alone is recommended to be retained. = - '

There is some important irrigation, and as there are constant disputes with the
French Government an officer is required in this part.

Trinomalai and Tindivanam can be given up. :

6. Chingleput.—Saidapet and Chingleput Taluks might perhaps be handed over
to the Civil Authorities, with the exception of Chembrumbakam and Red Hills
Tanks, the three cantonments of Poonamallee, Pallavaram, and 8t. Thomas’ Mount, and
the following roads :—

South trunk road.

West do. :
Chingleput, Conjeveram road.
Poonamallee, Tiruvallur road.

7. Idomot consider it would be advisable to double up Bangalore with Oosoor
Division. It is certainly very necessary to have an officer always (or very nearly
s0) at Bangalore ; whereas if he had the Oosoor Division also he must be absent, I
think, two-thirds of his time.

8. As regards the best means of carrying on work in the eliminated taluks, as
well as work of a more or less non-professional, together with that of a comparatively
unimportant professional, character, the most practicable suggestion I have received is
that for each taluk or section of a taluk a contractor should be appointed who should
carry on all the above description of works within stated limits. He should furnish
a heavy security and sign an agreement binding himself to pains and penalties for
failure of contract or bad and indifferent work. He should be made to émploy a duly
qualified supervisor to prepare plans and estimates for all works and superintend
then_' execution. The supervisor to be the servant of the contractor. Executive
Engineer to.be, of course, ex-officio adviser of Collector on all professional matters.
The supervisor appointed by contractor to be approved of by Executive Engineer
as well as the Collector.

9. As regards lightening the clerical work of the office, I think there should be
some fixed source from which printed forms of all kinds could at all times with
certainty be procured. All correspondence between Examiner and the Executive
Engineers should be direct, and not pass through the office of Superintending Engineer
as at present.

If powers of Executive Engineers to allot funds to some extent were allowed,
the Superintending Engineer’ s office work would be lightened, and his powers in other
ways as regards establishment might, I think, be increased with advantage.

10. To sum up, the taluks to be retained are the following :—

In North Arcot—

Taluks.
Wandiwash. Arcot.
Wallajapet. Gudiyatam.

with parts of Vellore and Chittur Taluks.
In South Arcot—

Taluks.
Tirukoilur. Chilambaram.
Cuddalore. Villupuram.
Virudachalam.

In Chingleput—

Parts of Saidapet and Chingleput Taluks would be retained including
Chembrumbakam and Red Hills Tanks, the three cantonments
and certain roads—also the whole of

Taluks.
Madhurantakam.
Conjeveram.

Ponneri.
Tiruvallur.
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P.S—T enclose a list of the establishment of sub-overseers and office clerks
with my remarks, which I trust will be of use to you in disposing of the question of
reducing the establishments.

(Signed) ~ H. M. VIBART.

PR

No. 9-B. ORDER mﬁnou, 7th October 1879, No. 2,522 W.

Tae Chittur Division will be amalgamated with Vellore, and Tindivanam with
Cuddalore, thus forming each of the districts of North and South Arcot into a single
division, and the Superintending Engineer will take immediate steps for carrying out
these amalgamations.

9. On further consideration His Grace the Governor in Council has determined
to amalgamate the Oosoor Division with Salem ; Bangalore will therefore remain as
at present, but to it will be added the charge of the buildings connected with the
Remount Agency at Oosoor.

3. The accounts of the amalgamated divisions will be dealt with in communica-
tion with the Examiner, Public Works Accounts, in accordance with the instructions
issued at the time of thé re-organisation of the department, under the terms of
G.0., No. 3,674 W, of 18th September 1878. ;

4, Captain A. C. Smith will take charge of the South Arcot Division, and
Captain McNeil Campbell of North Arcot ; assoon as the amalgamation of the Vellore
and Chittur Divisions is complete, Mr. Vincent, now in charge of the latter, will proceed
to Madura for charge of the Madura Division.

5. The new North and South Arcot Divisions will each have an office establish-
ment of the first-class, and the Superintending Engineer will take immediate steps for
reducing the cost of the office establishments of his circle to the amount allowable
for the divisions which it includes, on the scale fixed by the order quoted above.

6. Tt is not desired that the number of individuals should be reduced, or their
pay raised, to correspond with the above scale, but merely that the total cost of the
establishments is to correspond with it. It will be left to the Superintending Engi-
neer to select the individuals whose services are to be permanently retained under
the new arrangements, but he will be guided in his selection by the following
principles :—

First, all men over 55 years of age and, second, all incompetent men should
be at once given one month’s warning of the intention of Government to
dispense with their services.

All men not included in either of the aboveclasses, but for whom room cannot
be found in the new permanent establishment, should be warned that
Government reserve to themselves the right of dispensing with their
services without further notice, on such terms as may hereafter be
decided on.

7. The men thus warned for discharge should be by preference those who
have been but a short time in the service, and who have no claim to pension, but
competence and good conduct must in all cases be taken into consideration.

8. The Superintending Engineer will submit, for the consideration and final
orders of Government, a list showing the numbers of the office establishment to be—
(a) permanently retained,
(b) warned for immediate discharge,
(c) warned for discharge at the pleasure of Government; .
his reasons for the selection being briefly stated in each case, but action in matter
need not be deferred until the orders of Government are received.

9. With regard to the future execution of work, the proposals of the Superin-
tending Engineer are generally approved, with the exception of the abandonment og
the Vellore Taluk, which the Government consider should be ‘retalned in 'charlfai' 0
the Public Works Department ; that department will also continue to retain charge
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of all works in the abandoned taluks irrigating more than five hundred acres; and the*
actual transfer to other agency of the charge of local funds works must await the

result of the discussion with Presidents of Local Fund Boards ordered by G.O.,
No. 2,428 W, of 25th September 1879,

10. From and after the 31st December next the execution of ordinary repairs
to civil buildings and the construction of petty or temporary buildings of all classes
limited to 1,000 rupees in each case in all districts will be entrusted to the depart-
ments concerned, the balance of the budget grants for the year being placed at the
disposal of the local heads of departments ; and in future years these petty construc-

tion and repair works will be provided for in the civil budgets, and not in those of
- the Public Works Department.

11. Improvements, new works, and special repairs, will, as a rule, be carried
out by the Public Works Department.

12. The Superintending Engineer will submit definite proposals for the strength
and distribution of the Upper Subordinate Establishment of his cirole, but the total

strength of this establishment will not exceed nine Sub-Engineers and Supervisors
(together) and twenty-seven Overseers,

13. The Government will be prepared to consider favorably an application for
the temporary retention of such extra subordinate establishment as may be necessary
for the completion of works now in progress in the areas or of the classes to be given
up. Every effort should be made to finish works and transfer charges to the agency
selected by the end of 1879 ; but special works and the necessary establishment for
their completion may be retained till the end of the official year if necessary.

14. The Government desire to get rid as soon as possible of the permanent
petty establishment, and every endeavour should be made to induce its members to

retire, but they are not at present prepared to order the dismissal of any individual; R R s
no new appointments are to be made to this establishment. 2

15. The Government are not at present prepared to pass orders on the sugges- S
tions contained in paragraph 8 of the letter under consideration. Superintending :
Engineers have already, it is considered, sufficient discretion as to the selection of the
agency by which works under the charge of the Public Works Department are to be

executed. As regards works under the charge of the Local Fund Boards, the latter
must be left free to select their own agency.

(True Extract.)

(Signed)  R. H. SANKEY, Colonel, R.E, b dy)
S Secretary to Govt., P.W.D.

To the Superintending Engineer, Third Circle.
_,,  Chief Engineer for Irrigation.

., Examiner of Public Works Accounts.

., Financial, &c., Departments.

., Revenue Department.

” Mlhtary ”

Exd. E. C. Shunker. : | f}
Spare Copies k2
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PUBLIC WORKS DEPARTMENT.

Tue SUPERINTENDING ENGINEER,
THIRD CIRCLE,

&y &ty &

Buildings and Roads.
Civil Works.

- No. 192.

Reap—the following papers -— ;
. tending Engineer, Fourth Circle, dated 24th January 1882, No. 28.
From the Superintending Bngin Third 9th Fobruary ,, , 409

f)f'lfe’,’d (,f"""‘rf"l %‘:’gﬁ :: :: Sixth 39 39 llth LE ] L3 L] 1866 T'J'
From o S T M T A T 2437 K 8.
ot ; v WEm o S SmdMam o 13
Tssvied From A % First o, ,» _ 12th April SEINE K o O
| From the Financial Department, dateﬂl.‘;ttllle uly 1882, No. f;g%
Beod. Kool o grrgﬁ the Supe:intending’Eﬂgineers Ff)urth Circle, dated 21st August 1882, No. 347.
e R 3 o Ty ., Oth October ,, , 2480

@. 0., Tth Octoler 1879, No, 2,522 W

No. 193.
Orper—dated 27th October

e i,
-

1882, No. 2834 W, Public Works.

Tn paragraph 5 of Proceedings in the Financial Department, No. 2502, dated
99nd December 1881, the large unexpended balance of the allotments made to Civil
d repair was noticed, and it was suggested

Officers for works of petty construction anc.
that this was probably due to the want of time on the part of Civil Officers to attend

to work of this character, which might, it was thought, be advantageously retrans-
ferred in some distriets to the Public Works Department.

9. Before a final decision on the question was come to, it was considered *

+ G.0., No. 71 W., dated 11th January 1882. %"s“able that inquiry should be made

: oth from Public Works and Civil Officers

as to the working of the present system, the partial failure of which might possibly

be found to be due to Civil Officers not propetly exercising their powers of samction,

in which case time and practice would it was thought overcome the difficulty. g

3. The letters read above are the replies of the officers concerned, which are

OCTOBER. L
Nos. 8-A—9-B. |

summarised as follows :—

Superintending Engineer, First Circle—With regard to petty irrigation works 18 ;

of opinion that, where such works have already been tmnlseged tﬁathe Revenue §
d be inadvisable to retransfer them to the Public Works Depart-

Department, it woul
ment, and that where they have not yet been transferred to the Civil Department (as

in the Vizagapatam and Ganjam Districts) they should at once bo made over, it being
quite impracticable for the Public Works Department to attend properly to the wants
of hundreds of tanks, while the officials of the Revenue Department are sufficiently
numerous and widely distributed to attend ~ramptly to necessary vopairs. (It may
here be remarked that the petty irrigation WOTKks of Vizagapatam and Ganjam have

ns sn the Th ird Circle, P‘l@ff’(f Works
.Orders regarding the —. %

]

s eaunizd

™

D)o arinent:s
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~mat

since been transferred to the charge of Civil Officers—uvide G.0., No. 425 I, dated 31st
May 1882.)

As regards other petty construction and repair works, the Sup
Engineer considers that, while departments concerned should be able to ca
promptly for themselves really petty work, the limit of Rs. 1,000 is too high, and

that it would be better to reduce it to Rs. 200, beyond which work often requires
professional skill.

Superintending Engincer, Second Circle.—States that, except in the upland taluks

of his circle where the Public Works Department have no establishment, petty work

_can be undertaken by the department, but that at the same time it would in every

way be better that such petty work should be carried out by Civil Officers themselves,

who should apply to the Public Works Department for aid only in cases of extensive
repairs or failure of buildings.

Superintending Engineer, Third Circle.—~Would strongly deprecate any proposal
to retransfer to the Public Works Department the work of petty construction and
repair of civil buildings. :

Superintending Engineer, Fourth Cirole.—Considers that the present system will
work well after some little time and practice, and that unless the Public Works

Department be considerably strengthened it cannot undertake petty construction and
repair works. ,

Superintending Engineer, Fifth Circle.—Expresses no opinion as to the advisable-
ness or otherwise of the proposed measure, but states merely that if the work be
retra_nsferred to _the Public Works Department it will be necessary to strengthen the
Presidency Division by three Overseers and one Draughtsman, and (so long as Lieutenant
Falvey is in charge of the Bangalore Sub-division) by one Assistant or Sub-Engineer ;

and that in the South Areot and Chingleput Djvisions probabl dditional Over-
e e ihe required Fo eao}in ngiepu D}VlSlOIlS probably one a on ver

Superintending Engineer, Sizth Circle.—Civil Officers should have no difficulty in
carrying out their own petty construction and repair works ; considers the proposed
retransfer uncalled for, and highly inexpedient, and that it would lead to the neglect

of more important work, for the due performance of which even the present strength
is totally insufficient. ' ‘

In the Civil Department, the majority of Collectors are in favor of making no
alterations in the existing arrangement, which is said to obviate delay, correspondence.
and friction, and to be on the whole economical. The only Collectors who suggesé
the retransfer of the work to the Public Works Department are those of Ganjam
Madras, Nilgiris, Malabar, South Arcot, and Nellore. The Board of Revenue agreé
with the majority of Collectors, and remark that 1880-81 being the first year
in which such work was transferred to the Civil Department, no fair conclusion
can be arrived at ﬁ:om the short outlay which then took place. The Board how-
ever havg no ob]ectlpn to the retransfer to the Public Works Department of petty
construction and repair work in districts so exceptionally circumstanced as Madras and
the Nflgiris. In the former district the reason urged is that, as there is a Public\
Works De_apartmex;t establishment on the spot, the work can with advantage be exe-
cuted by it ; and in the Nflgiris that labor is scarce, wages high, and material difficult
to procure.

4, It would thus appear that the general concensus
Public Works and Civil Officers, is against any
to the eharge of the Public Works Department.

5. Asregards such exceptional districts as Madras and the Nflgiris, further
references were made to 1.:he Superintending Engineers, and from their replies it would
appear that petty works in these localities might advantageously be carried out by the
agency of the Public Works Department.

riﬁten&ing

of opinion, both among
general retransfer of these petty works

6. Orders will accordingly issue in the Financial Department transférri—ng the -
works in the Nilgiri and Presidency Divisions to the Public Works Department with

the unexpended balances of funds during the current official year.

v out

s
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7. The question of increasing the staff of the Nilgiri Division will be separately
considered on renewed representation after the works have been taken over, and some
experience gained as to the additional work involved. ‘

(True Extract.)

(Signed)  J. SHAW-STEWART, Colonel, R.E.,
Offg. Secretary to Govt., P.W.D.

£

To Superintending Engineers.

%y thep%}mminer,gl’ublic Works Accounts.
,, the Board of Revenue.
,, the Financial Department.

Exd. C. Howarth.
Spa.re Copiﬁ
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