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GOVERNMENT OF MADRAS,

PUBLIC WORKS DEPARTMENT.

25th November 1881, No. 2945 W.

General.
Establishment,

Read the following paper :—

No. 114, From D. ¢. GORDON, Esq., Examiner of Public Works Accounts, to
the Secretary to Government, Public Works Department, dated Madras,
16th November 1881, No. 165 W.

I mavE the honor to submit, for information and orders of Government, Inspection
Notes by the Assistant Examiner on the accounts of the Nellore Division. '

Paragraph 4.—It is difficult to understand why two lclerks are refained in
the office, whom the Executive Engineer himself pronounces to jbe incompetent for
arithmetical check and for copying work. Itis still more extraordinary that these
incompetent men should be told off as “ Assistants” to the Accountant. il
absolutely impossible for the Accountant to get through his work unaided, and incom-
petent aid is mere waste of time, and increase of the Accountant’s work, for probably
he has to revise his Assistants’ work and to unravel additional errors. It cannot be
too strongly insisted upon that the Assistants given to Accountants must be men who
know something of the accounts, their object; and manner of compilation, so that in
the event of the accounts of a Sub-Divisional Office getting into confusion, or being
systematically in arrears, the Assistants and sub-divisional clerks may temporarily
exchange places, the latter being instructed a6 head-quarters by the Accountant, or
even locally by the Asgistant himself.

Paragraph T.—The Executive Engineer should also initial totals brought and
carried forward on each folio of the cash book. :

Paragraph 10.—The old stock waste ook was approved for stock tr'aus..yfx‘czf,muz
with the workshops, as the Executive Engineer considered it useful, but it was no
intended that it should supplant the ordinary stock returns for works.

Paragraph 16.—The proposed system Of accounts to be maintained fm S}}}-’—
divisional lwo]:kshops is nm\}) wiIfch (‘;‘rovgrnment for approval. The proposals were 'T-lft
to the Nellore Division for the opinion of the Executive Engineer, arUd o S
were unfavorable to it, and favorable to BiS own local procedure. 1‘1} s dxsctuzsluu
which took place at the inspection on the comparative merits of the t“o,mgsl ) iwp
satisfied the Executive Engineer that his procedure was most imperfect, .‘El 1ftj m?
since practically approved of the new proposals. The Executive Engineer : &;; \I;;ui],:;r
the ordinary stock forms unworkable, because he has attempted %0 194 'llbr but
purposes for which they were not adapted, 8 €Xplained in paragraphs loft 5 ';)1’ the
with the errors of his “system pointed out 80d explained, and I}Qtes ¢ delhl 1{1L
Accountant giving detailed instructions and examples, there should be no difficulty
in future.

General.—Except with regard to stock
office are in fair order, and the only fault wh

transactions, the accounts sent to my
ich the Executive Engineer has to find

with the Accountant is a tendency to act plindly and so commit errors rather than
admit himself to be at a loss,

R

) SRR a2
o N A - S iy

e L i

o




P I W“"*’fg"‘ s e

NS U8 Tt

Pustic Works Deparmewy 95 Novewser 1881, No. 2945 W.
S I s e s e e L

MemoraxpUM of an Inspection by Mr. R - - g :
SR OLKERS, Assistant”Examiner, Public Works
Accounts, of the Office of the Nellore Diggizn on the 2nd, 3rd, and 4th November 1881,

Tur Executive Engineer is Lig
. 10} . B. Henderson, R.E., and the Accountant
A. Sashachella Moodaliar. The office w?;n]a:: iggpected on 28th and 29th July 1881.

2. Office Arrangements —The : ineer keeps the k f th d
: nig. Execy ps the key of the cash-chest an
makes all disbursements himself, The Am,t’m"m"tfn’t’ b it it o B

3. The Accountant js assisted b id him in checking sub-divisional accounts
and in copying out the divis; Y two clerks, who ai in che ints
ment when he requires such iﬁsgl. He is also otherwise aided by the clerks establish

4. TUnder this arrangement t}, ’ i
. . ere inarily be no excuse for the late or incomplete
.sulgmlssmn of accounts, provided the mﬁ’{:ﬁyﬁx&yﬁ thorough and reliable. This, however,
18 {1 10 means the case, as the Executiye Engineer states that the two special Assistants are
neither competent at ca.leulating nor at oopyinngg’j:ork.

5. The office is divided into : & B & TS
: two distin , viz., the “accounts” and * executive
work, the Accountant having charge :? the for(:f;egaarlﬁ?l the Head Clerk of the latter.

8. The records of the office are ept in boxes, and consequently are next
to useless in the matter of fauﬂitaﬁngfgrefg:nrggst a::kl: g’, almirahs are recommended.

7. Accounts, : : tober, though payments had been
made in November, o #p-only ;o eﬁgyoi;) ghe tr’a.nsa.‘(:tgion}; g’c?ur. The cex:ti-
ficate of the count i di OZtober had not been given by the Executive

REmper, o 1 ineey : head-quarters the count should be made and
certificate given on the last working g 1s at nth. or on the first of the succeeding month.
The numbering of vouchers Was in mogy O the 180 noil. and in others omitted altogether. ~This
was due to sub-divisional acquittancg o 1fp}(:a,vin’ been numbered previous to despatch,
which is irregular. Certain correot; olls nob & alled by Executive Engineer. His

tnitials to corrections should be obiaimey 'glsugogztasb;igsiﬁ?;fter they haye hoem camied out. =
L T sty i they are in
many Oases.J SETes Bpoh—The adlustments should be more clearly detailed than y

o o ister of Works.— i tered. This was owing to

the late submission of oer:&in%u{ﬁ:i;:i"}:&}lud' beext]s omitted to be enter
o Stock. Acoounts Non g TR kept 11 transactions
i i W g . d initial forms are kept up, all transa
b.%llng recorded 1n the stock wagte l?cfo}??e authorized hmi;trgw c:) ikt coeqhimtly’ it inmels
Sible to trace out items unlesg the monﬁﬁ’fom_whlg.ons uve_gone through one by one. At the
g rough absty S nder the different heads are

@ : i u
e out, and the results posted i::z t‘fe talfl;go]?:zzgt:n :I;gr:;‘?:nd the half-yearly return.

11. This system, togethey With the : ar manner in which the workshop’s operations

have heen accounte Wit HEtess taled caomie
time to unravel, d for (sce Paragraph 16) peve led to complications which it will take so

commence=

12. The Executive Engineer states that the authorized forms were tried at the

ment of the year, but owip the issues to
; g to t : A ted by the workshops,

ench of which were Separately det:ilmﬁg:: g:fn;ximec;ossiblg to maintain the forms. The

t

erefore represented g th . 3 d sanction to the course
. tion of the o ce, and S84
subsequently Obtainegd zliasﬂt;e répoe,?b 1:f that inspection.

13. In arriving at the fopepes ' ive Engineer was laboring under
a_&mlsnn_derstanding, for there isreggm,g conelysion ({'g&ilﬁl}iﬁzcuﬁivgt ool?%.eooun ts tho issues to indi-
vidual jobs execufed by the works), Ore need to the case of a work to detail in the stock
accounts the stock issues to the difs OPs, than mds of that work ; for, just as the stock issues to
works are distributed among the su‘:fﬁl—lt sub-hed work abstracts or accounts of the works only,
80 also ought the distribution by indie?d' m.the of stock issues to the 1}701'115110Ps to appear
only in the aceounts of the Workshor . 1dual jobs issues alone appearing in the stock accounts
against; the head « Workshop Operatioy }P?;;d:xuzﬂnufaetum.
14. On my vepresentat; . d out the new forms for the
current month, bu‘?;p the Pre:il;z;h; E{:&}}ﬁ&f;cﬁﬁr (hf:: n‘iPX‘; ril upwards) will have to be

carefully gone through, so that the C0rTect hg]ance may be arrived at.

15. Schedule of Stoek Pure : as heretofore been compiled by
the Storekee}{er, a man who g cpeha:mea &"g Sales.— m%?;n :o;lu:inted with the significance of
the terms debit and creqit. T}Ee e bnt-rmthat the account has been thrown into utter
confusion, some cages balances gf, 4 once i nsactions during the month have been mcreu’a‘sed
or decreased, as the case may be, in the B tr‘t: Balance brou %t forward from last month,” or
omitted altogether from it, ingteaq of 1. olumn ited or credited in proper course. In the office
copy of the account all items are fully g, deb1 hereas in the copy submitted to this office they
have in some cases been lumped togother ed, T).t sufficient explanation. It follows, therefore
that when corrections in the lump sym bufﬁi are advised it is difficult, and frequently quite

oo P NS T~~~
o v AL UAINAIET B A~

Pustto Works DeparTuent, 2508 NOVEMBER 1881, No. 2945 W. 2
SO Ry e

A e e

i i ivisional copy, which is thus permitted to bring forward month after

;1111:)}1)1%;81&13azzezogzigcfx?:lydln?o%%l:d %}) {his office. B;th the accounts should Le 1dent,1ca.l.b %
k ferred to in Code 1593 (which alone should be kept up by the

Stor(ﬁ:]ele;gc)ksi%ﬁnﬁbggntl};?:drﬁ?he divisional office from the data furnished in the Store-

s g have been framed by the Executive Engineer, and seem to
. Workshop Aecounts.—These have been 1e tixecutive En A I
meetlfgl requirefne[xaxts so far as the exhibition of asset?i atnd liabilities is concerned. Th; a:djlﬁlt;
ment of cash receipts and payments of stock issues ﬁﬂ he value of outturn is eﬁﬁcte 1 I?an -
divisional hooks, but that in a manner which is bot ?OmPheftted and irregular. For ﬁnsh %
the commission charged on finished jobs, instead of beu()ig debited as a stock issue to the be .
on account of which the jobs were executed, has been li:s .'lﬁls'ﬁed through the cash abstrictd_ozt
Again, stock issued for jobs required for specific Works has been debited to those works direct,
instead of to manufacture in the first instance. ! :

17. From the assets and liabilities as shown by the workshop accounts, and with the alx)d
of the Executive Engineer, I worked out the balance at cregit 0 w?rkshop operations todi:
Rs. 589-6-7 at end of September, that shown in the Executive Engineer’s accounts being a cre
of only Rs. 489. : 3

18. Much is required to be done in the matter of investigation of back accounts to detetc(f);
the errors which exist and to adjust them finally ; meantime I have given full instructions as
how current results are to be treated in account. .

19. General,—With the exception of the above, the office is in fair condition. The systcilm
of sub-divisional accounts seems to be understood, 8 fhe accounts themselves are carefully
checked and completed. TR (i Bt o

20. Most of the work in the division is executed by Job or task work. erefore recom-
mend the adoption of the task work form (No. 8), wh;?h will tend much to lessen clfmoa.l la.bort.;

21. The irregularities pointed in the last Inspeetion Report appear to have received promp
attention, as no recurrences were detected. s ek e

22. The Executive Engincer states that, oeing aple to reduce his pre
balance as he had preﬁomlyg?nticipated, he will be obliged fo apply for sanction to a larger

~ reserve limit, owing to the large amount of work yvlno 18 being carried out by the workshops

in connection with the Sangam Project.

No. 115. OrpER THEREON, 25th November 1881, No, 2945 W.

CoxMUNICATED to the Superintending Engineer, Second Circle, in view to .thg
prompt attention of the Executive Engineer being called to the several points notice
by the Examiner of Public Works Accounts.

2. The introduction of the new form of aceounts sanctioned in G.0, No. 2836 W,
dated 15th November 1881, will doubtless obviate the irregularities now stated to

exist. ‘
(True Extract.)

Signed)  R. H. SANKEY, Colonel, R.E,,
e : Secretary to GO\’ft., D

To the Superintending Engineer, Second Circle.
»  Examiner of Public Works Accounts.

N

Exd. A. F. Goodall.
Spare Copies




THE SUPERIN1ENDING ENGINEER
2ud Circle.

NOVEMEER.
Nos, 114-110.
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Tnspeotion Notes by the As
ner, Pablic Works Acoount

Division Office, communicated, with r
to.the Buperinfending Engineer, Sedondss
Oirele. 2
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