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| , In‘zpe(,hon, by the. Assistant Exammer, on the office of the Madura Dlvmon. S

gawmy Chary,
& Cupbum- -Gadalor Gbat ; 3 and one for Rs. 300 with the Port Officer, I’émban, for, & boring €X

of an imprest

GOVER\ME\*T OF MADRAS %

e

PULLIC WOBKS DEPAR \{E\T

‘.vA:' -

315!; March 1882 NO. 860 W

o General.
. Account.

Read the followmg paper

No.‘ _ FromD C. GOLDON Esq, Etémiﬁé'r of i’ubhc ‘ﬂ mks *&cnmm{w

to the Secxetary to Government, Public V\orks Department dated Madms, ’
27th March 1882, ho. 240 W. : i

T HavE the honor to submlt for information and oruers of Government Not ‘ ;s'd £

iR

. Paragraph 4 -Tmprests granted to eivil officers should be carefully. Watc}iq‘d,
and aeccounts obtained as systematmally as 1f the nnpn,sts were hdd by Pu hc ’kab

* Department sibordinates. - |

“Puragraph b—As: the work in the division is hL.ely to mcre'xsc, the quecuhv

. Enpgineer may horeafter find it advisable to relieve the Accountant of the cash- book . ] 3
iand cash-chest, and place both in charge of the THead Clerk. - (thef Enﬂlneer 8 Pubhc k8
Works Depcxrtment Circular Nos. 1670 and 1850 of 1881} -

Paragrap ph 6.—The totals  throughout should be mitmﬂed by the Executne

Engineer, ~ The manner of recordmg unprest advzmees on ﬁrst occmrenoe shauid Le S

notbd for future guidance. = .
 paragraph 9.—These remarks Qh{mH have Exeeuhve EB Gmeer s attentmn, :

- Paragr aph 10 -—-bupermtendma Engincer’s action 13 awmted . . e
- Paragraph 11. —Executive “Engineer mloht cousuler whéther coatmct wm x\ot“:

1 ba mme advantageons and less troutlewmc. a

Puragraph 18.—It is very neccs ssary that th t‘ e Aanxstant to the, Aoumntfmt 1~hmﬂ I,'. -

- be tramod to be of some use in carrying oat the aceounts work at head-quarters, 1t

will be casier to instruct and train a man now, while work is light, than Jater ou when
the. accounts are more labormux,_ 1t is therefore advi 1\1{,,9 that the L*{eeutw Ln"m“ b
should tdl oﬁ a ezexk spcm lly ior t%ns work and keop mm to it, " Vo

+ o————— :

Notrs of‘ Impectmn by Mr R (‘ I‘ V OI T;Iuh.,. Aqmi%’r memr PubLo '“ oxka Aecs(mms, o
of the Oilice of the oncutwe Engiueer, Madura vaxsmn, on the 17th and 18th March 1882,

.TThe division was fomed in November 1831, This 1s the first time of inspection.
9. The Lxecuuve Eng 1"muer is J C‘ J ohuaton, Es&l aml tne Accoantant Ixrxnt1xaé¥v

-

CRastri.c o

"3, There are {wo sub-(lxvm'ons ity ﬂm Madua “sub—dx vision undfr Serﬂeant R. M\.axllﬁiﬁr‘-

‘ Supgrvmor, and the Dindigul Sub~dw1swn,_ under Mr. J. Taylor, # ‘ﬁupnrvmor. Bo‘h bub-un mcﬁwl

Officers draw against the i‘;xemtwe ¥ ugmeer s treasury seoount.

4" Therse are threé mpleqts under {he Txecutive Yingineer. . One fur Ls‘ 109 ‘mth J.xrmtnam
bupernsm" one with the President, Local Fund Board, for Rs. 8,000 for {‘

eriments across the 1sland of Rémesvmam »  fThe first was advanced in February and ‘pocounts
for a trfling sum Wers received in- that month ; they were returned to the xmpmst-helder to Le
resubmitted when the expendlture ghould be large enough to warrant & recoupment, ~ The amount

should never exceed a fortnight’s average” expenditure. - - The second being in excess -

of the maximum 1imit © 1,000, will-be reduced to that amount in eurrent month.” I Ne®

i expmdx‘nure ‘oy Local I‘und Bomd is autxcxpa,te,d on the work dm‘mg the cmant year. i A state
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2 TPosuic Works Departuest, 31st Marcnm 1882, No. 860 W.

rent of expenditure incurred against the third has been called for, and pending its raceipt recoup-
ment for the ainount stated to Lave been spect will not be made. :

5. The Accountant keeps the key of the cash-chest (which is an iron one with one lock)s
makes disbursements, and writea up the eash-hook.

:6. The cash-book is neatly kept and posted up to date. There are no erasures, and flﬂ
corrections, as well as the totels brought forward end carried over, are initialled Ly the kxecutive
Engiveer.  When imprests are first advanced, and that by cheques, the amount of such cheques

~ “should first be treated as * cash from treacury.” This procedure was not followed in the case of

impresis advanced in January to the President, Local Funrd Bosrd, and the Sub-Collector, Dindigul,

and consequently their aggregate amount had to be added to both sides of the vash-bock ut the
close of the month, , ‘ o ‘

" 7. The sub-divisional cash accounts are in good order und are punctually sent in.

'8, The cash abstract and adjustment books are neatly and correctly posted and are up .
t‘) date. . ) . . ) . . !

"The entries in sub-divisional cash-books should invariably be carried into the cash abetract
Yook in detail. , G o

. 9. Upto the present date there have heen but three works of uny'importance in progress,
viz , the Madurs Palace, Cumbum-Gadaltr Ghit, and the Sub-Reglstm? s Cutcherry at Dindigul.
Of these ouly the first two are entered in the register of works. The third should also have heen
entered, as the estimated cost is in excess of Bs. 200 ; but as the work has been completed, there
. 18 no necessity to do 8o mow,’ : o o ‘ o
" Sinee the formation of the Madura Division the regisier of works for the palace has been
posted in detail by sub-heads for the expenditure incurred in the division, that incurred in the
Trishinopely Diyision still being shown in Jump sum for each sub-work. The whole expenditure
will be detailed by sub-heads when the revised estimate is sanctioned. ‘
- The register of works for the palace does not agree with the work abstract, where the
expenditure is more in_detail, e.g., in the register ‘extm.ordmary fine moulding” forms one |
sub-head, whereas in the work abstract it is sub-divided into three or four‘ sub-hoads. g,f itis ¢
" unnecessary to keep the seconnts of the different kinds of ¢ estraordinary fine moulding™ sepa- i
.- rately, it is waste of time to dowo in the w_ork abstract ; if, on 4the other hand, it is necessary,
* {he register of works should show the expenditure separately as well as the work abstract. ,‘
-+ The work abstract for the palace is prepared in the Sub-divisional Office, and is carefully -
~and tolerably well done. . ' ' ‘

"19. - Tho register of avork shows an expenditure of Rs. 4,840 on the Cumbum-Gadalir Ghat
ineurred in the Public Works Department ; tkis is on account of emergent repairs, establishment,
and materials at’site... No abstruct estimate for the work has yet been received from the Super- -
intending Eugineer, so that the greater nuwber of the sub-heads have not been entered in the :
register, - R - v . :

. This work has been ordered to be carried out by the Local Fund Board, and certain sugres- -
{ions as (o the mauner in which expenditure, when incurred by the Loeal I'und Board, should
be acconnted for to and by the Divisional Gffice wera submitted by the Examiner to Superin-
tending Lngiueer on the 6th February 1882, If approved of, they should be promptly commu-
nicated to the Executive Kugineer for gnidance. _ , -

11, Most of the work in the division is carried out by departmental agency. v
12. Materials at site of works have lately been verified.
©© 13, There is no stock in the division. - '

14, The deposit account shows certain contributions for the Napier Gateway., These will

be adjusted in due course, - -

15, Early steps should be taken to compile a register of public buildirgs. Tlere are no

padugai or other lands rented or available for rent in the division. _

.~ 18. Service books are complete, with the exception of those for establishment lately enter- :

tained and which sre being written up. " : v ,

-17. Cheque hooks ate kept by the Executive Ilngincer. The counterfuils of cheques and -

* the memorandum of drawicg account are carefully written up. . No orders have yet been received -
" regarding the crossing of cheques, . - o ’ ‘

18. The Accountant is considered the head of the office. All fair copying work is done by
the correspoudence section. The Accountant’s Assistant is inexperienzed in accounts work. It
would be advisablo to give the Accountant an intelligent and willing Assistant, and to kecp him
n thal capacity, for the two changes that have alrcady been made in so short a time in the

clerks holding that post have doubtless tended to increase the Accountaut’s work since he has
had to instruct them each in tura. ' ' ' » '

19, The division is in fair order, but there is room for improvement. . The acconnts work

is light, though the opening out of the books and registers consequent on the formation of the
division has created extra work heretofore. :
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. The Acconntant is hardworking and willing, end gives promise of becoming 9fﬁc1en‘t mt.}
o further' SRR o {Signed) -~ R.C. F. VOLKERS,
‘ LT . Asstt, Exame., PLW. Acceunt;.
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' cupnros, Slst March 1852, No. 860 W. -
No. 239. Onoer TurrroN, 81st March 1882, N¢ | ~

: : B . £l . . ‘ . o ' ",“ o .' "‘ . o
{'0uuTUNICATED to the Superintending hagioeeer, Sixth Cirele, who will direct the-~
14 Al / + . ) . R e . ) v
attention of the Executive Engineer to the remarks and suggestivns of the insy tgtmg

ic Works Accounts. .
officer and the Examiner, Public Works Accou

3 . . M ’ . B
T o ve nirention is called to the Examiner’s remark
- 9. The Superintending LngmeerAs atrention 1% ca l the L T8 ren |

&

.

on paragraph 10 of the report.

(Trﬁe Ef%ruct.) S R

Lient.-Col., R.E.,,~

Ag. Under Seey. to Govt,, Pw.D.o
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