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"1 the month from.the ten-day. reports. - The total of, each work abstraet would then be

? ‘ *: ’ L | :
. GOVERNMENT OF MADRAS. .
'PUBLIC WORKS DEPARTMENT. '
Bl Mreh 1882, No.S54W.
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PR ‘Account. |

L Rézid the f‘pllo‘wing piAp@r:-—-

. No. 234, - From D. C..GORDOXN, Esq., Examiner, Public Works Accounts, to the:
.. Secretary to Governmexnt, Public Works Department, dated Madras, 28rd
‘March 1882, No, 283 W. " 0 T o e i
- .1 nave the honor to submit, for information and orders of Government, N otes of
- Inspection by the Assistant Examiner, of the Office of the Tanjore Division, . i
9. Paragraph 5~—The entries in column *Tead in cash abstract book® may
- ‘advantageously be posted by the Accountant, whose duty it is to soce that the day’s .
" entries throughout are complete in every.respect. If when a bill or dogument is -
 passed for payment, the allocation (head in cash abstract book) were at onoe enfaced
- on'it, in the same manner as the summary or abstract on an imprest account, the Head.
" Clerk could post the last column of the cash-book with confidence. -+ In paragraph 6 of
. 'last Inspection Report the initialling of all totals on each folio of the cash-book was’
. urged, and since then Chief Engineer's Circular, No. 2847 of 28th November 1881,
0" has been issued; the orders in the latter should have Executive: Engineer’s attention.
L 3. Paragraphs 8 end 9.—The "attention of the Executive “Engineer is ‘most
" negessary to these remarks. It would be advisable to prepare all work abstracts in.
the head-quarter office. - In regard to the register of works, especially with respect to
. ' the manner in which should be entered the expenditure under an estimate eomprisin‘gf
* several sub-works under one general scheme, composing one or mass of buildings;in
.7 the first place, the sub-heads of the abstract estimate should be the’ sub-heads in the
¢ pegister of works. - If the sub-heads are sub-works, each by its distinet name or.
- humber without- details of work to be done, the register of works should be “opened
' oub accordingly. - If the Executive Engineer desires to kiow the progress of expen-
~diture by sub-heads of work done under each sub-work, & work abstract for each
- gub-work must be kept up, the quantities during:the month and up-to date being
o pbsted in the ordinary course from the measurement books, and the expenditure during

Lk

.

. pusted under the sub-work sub-head concerned in the register.”. The work' abstract is
" qot intended to show up to date vutlsy on sub-heads, theugh it shows up to date progress.
o+ (quantities), but it would be easy to enter in the current abstract the outlay shown fu
/.~ the previous abstract and so bring: together, for Executive Engineer’s information, up -
to date outlay. Dy this means the trouble of keeping a separate account in the register
“of works for each sud-work by sub-heads would be avoided, but the information would
- gtill be at hand if reference were necessary. I would therefore suggest that the register
- of works for the Tanjore palece be opened out on lst'A pril 1882, by: sup-works, the
© known® outlay to:31st March 1882 being distributed over such sub-works:by th

" Tyceutive Engineer and postﬁdlin't‘o_ the register as expenditure brought forwurd from
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‘ ' fend Clork, and filled in by the Acco
by the Head Clart o9 \ Y ith certainty know the exact classifiestion in acconnt < "
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St i ol ‘; . . P . Dotpe L ’ B ' : e B W
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2 Pusric- Worrs Drpartyest, 81 Tt e T i ¢ Puspic Works DEPARTMENT, 31sT Marcm 1882, No. 854 W, 3
et . : * {EN' ». N ] - - . . . £33 3 ] . N : . e ERN s R ‘ . : i 'J-,N,;-. .
“"""'w«w,v‘kuh;a ‘ ' T’ Sk 'ST MARCH 1882’ h 0. ED 1 "E"' . g - 3 E;! MMW RS W L A s : . i
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N tant whea examining the eask-hook at the close of [
o :

- “to the detailed im
| ‘ estimates for th aures poer ther,
correct Sgure ous entries and inserting the correct figures in red ink.. The.: S

previous }réf;ié | Thor fter. the b - v :

ST Ars, ereafter, the work abst : . -y 3 - > '

:ﬁ:-zzﬂli ?Y sub-heads of work, totals h;i;‘f;?z)ziﬁr“rgf'ﬁeglabova, can be kept for m,‘(’h KE b : e;;qh daﬁ;&iés eaggaii ?)fél:)roiazofn:}zgggez ’Werrors were detected and “pointed out. | Erasures are .

‘ 7 head in the register.  The checlc over rat UI}‘ ¥ under the corresponding 3 } o : oi' ;rincsash-boéa) frequent, and in some cases erTONOOCLS entries have been rectified by writing the - - =
os would be eftectod by refereuce - ) 4 L (o ‘ This should be promptly discontinued, and corrections in future made. . .o

only of the totul actual r the several works; the check in the regis : ‘
1 L al actual cost agal ks 3 the check in the register could be ; h £ the errone |
B3 however the works are to b;:ir:'ﬁgtaelzl‘] * .th.g‘_to’ml e_Stlr‘nate:;l cost of each sub-work., If % ?ggokgtiﬁl’lsngx;)xlxlxiﬁation of the cash-book should be more strictly conducted than appesrs to = :
~ouly {‘01‘ the year, the Outla)". o Eﬂgsﬁg ' I?QIYB?WHB’}&OI which estimates are current B " have been done herofolore, 84 4% GO fn the cla;Siﬁmtitog % tant}éntryﬁnadb Itmt lt)e%an %;e"cec'tl‘el(zh il
- completion report submitted. -52 may be finally determined : 4 ‘- had consequently been erroncously  poste into the cash abstract book.. The . 7
i report submitted. y v determined and.the R and the entry had conseq y. n o R ouly at, the closo et when L

Jigecutive Engineer is stated to examine : ach ¥
e his ind als to the totals brought forward and ecarried over, and. his signature to the - .

A more frequent examination, if such is possible, appears desirable,
t accounts are in good order. The former are. .

. now sent in twice & month, as suggested in paragraph 8 of last report.

. For 1882-83 the register of ‘ ' :
S ‘ R e 215Le works must be ¢ .
L4 40 Paragraph ;g th;new estimate for the }’e%r"s repairs expéﬁg?tugé l{pened t.o :
L ph 10 —Formn 13 & a T ‘ . o o

i - half-yearly returns must be delay?%(£h9U1d be :pfastegl momhb’ ; unless this is done the = -

e f()u()“? the sub h "
| : “ » - ea 1“ . » .,
" . " attaches his initl
balance at end of mouth. . A ue
" @, “The sub-divisional cash-books and impres

T e R S

). Puragraph 11,—The orders re : S ; o ‘ EEA e
standing order. - - o 1‘3 ‘}’qul_‘dl‘ng the ¢ TOSSing of cheques will issuc as a ’ ; 'w 7. Thecash abstraot and adjustment books are neatly and correctly keptup. © 7.0 o
6. Paragraph 12—This should 1ot be delaye et ceo g ; - . o o e Evision, in some instances they do not N
o graph 12.—~This s} v bd . J " 8 The work abstracts are prepared o t}ie sub-divisions, in 8018 N ances they do notagree. . ., _
A a’"“ﬂmbﬂ 18,—The r ']?1}1‘1 not be (1'0'] ay_cw.i._ T : " with the ten-day reports of labor and materials thh_regard to the distribution of liabilities over .*, SRR N
% o opened out in G.0., No: 21(? %ie‘gister of lands available for rent. was ordered to be . gub-heads, though the total value of work done tallies. . Such diserepancies should be brought - .- - *
s No. 2626 WL of ‘701;1 ‘A‘ﬁ(‘oj /59 W',‘dated .231‘(1» November 1880, 1" Agai A . s seriously to the Cotice of sub-divisional officers, for these ~documents are the initial and most
7. that it had 'n.ot be“e'n - Octeber 1881,) last 11;15pe(:-ti0n‘report it W:;‘;.g })r‘f‘"’ ,lﬂ.%w‘m' ((IO’ i o impt)rta.nt records of the accounts of works, and t‘hat they should therefore he: pre;_}a.ted _}m}; a,u e
8 Pajaer en completed. ' There has been great‘ﬂdelay’ in this mf’;& ¢ %o notice - " due care and acouracy is essential. . Corrections in work sbstracts should be made in red ink, snd *©
peports, i'll'ugrap!zﬂli._.'-j[ have strongly advocated, in my re s ¢ prere - "plack-lead resorted to only o8 a temporary measure. o, it PR
-E:}f?l' o { 1?1% unx"l‘; abatracts should : bo f-"pré}mréd,:in di{*iqi(zai > on lute inispection ; . 9. The register of works is corfectly and very neatly kept up. Rates should be struck for = -
s lsth_m doI Oe?‘"‘ ‘10 ‘t;l;e ummtlﬂte(l the document ig no'do{lbt : ?I‘I.Stq-ﬂ.d “of i osub- 1 © ¢ gll items for which quantities have been given. _'1\0 register has been opem_:d qut fs)rAthe work R s
ment, and do-not wonder that sub.divisional clerks with’ > comp 11(;%(3(1 arrange~. . . yepairing Tanjore Palace—~ the record of expenditure by sub-heads being maintained in the work "L =
‘complote ignorance, of accounts, find it Béyond_ their 5 W ith their limited idéa, it ot L. - " *youcher form. - The reason nssigned for this is thdt as the aceounts of each sub-reork (which taken ¢
“nor do I think it necessary that they should be rec ‘.I’:U(\;’ers to compile work abstracts. - together comprise the whole work) are required by the Executive Engineer to be kept seperately -
 how to ke ep their nominal rolls and ten- day ‘l'epogzl;l fi?fé:ﬁégf}hso. If they are tau‘ghé i " by sub-heads, and as, very frequently indeed, wrgrk 1:31 done on sub-l_leaélzbnot »pfginded for ;}}tthaﬁ b
- wxoto be kept for cach work for. which they have o wccount, and i, o the wyeri2? estimats, o eSS o e mero allowod L Imore doT e o e eioior of works; |
oy ‘f:ontmugd errors in accounts sent forward, they were: called in to head- ifniv.etf‘)f i it would be found by far the most convenient document for recording expenditure, and it would
- Instruction, o the Assistant Accountant were sent out to sub-divisions 't . ho o them materially tend to decrease work, for there would then be no necessity for writing down both the
R hf’“.’ to overcome their d‘fﬁfv'“]ti@s, I think  the i‘cdmpilatio'n' of ‘Wm'k ilb 3: show them * sub-heads of estimate gnd expenditure bach month, as is done at present. " Further, it is advisakle P
L d“'lsmziml office would easily be managed, time sdvécl, and cofrectness as f{;: ?sti ot ﬁk to recérd ‘tla;ﬁx}?\:‘inditum by iub»lmads for tllxz W?IX‘k t,a)xl,exx.zaf‘;J ai i{)/lol(;, and noi; separat‘elﬁ' for :ac{\ S .
Cogeeureds T e e D i o e e possible 7 gub-work. ~The adoption of & is system would reduce clerical la00T 0 & most appreciable extent, .
O Witk reeard 6 the nrocedire in charging 1 R LA T eand w - tend to weaken the check on expenditure, for if at any time it is desirable to know |
R 9. Withre ggu‘d to the pyacedure in charging manufacture under the aé.c' ‘ t : PRAS ?3:};{‘:‘ iﬂ?oﬁs\iﬁwog%;;iwf (t}he‘informftion ean’easﬂy te ai‘cert;ined; to B very approxi- |
r.one work, though its outturn 18 known to be destined for other works, no d eount of _mate degree, by epplying the rates s struck in the register of works to the quantities shown in
- irregulat, and has been adopted to avoid the intricacies of keeping sepa » 10 doubt it fs 7 - tho measurement book, It ie gtrongly recommended that- the register_ of works may. now be
‘returns. - 1f the Excecutive Engincer find it diffioult to trem‘;‘mac fp arate manufacture - gpened out on this system.. " To write it up from t@e,con_xmencement of the work woald be waste .
as a separate work from the palace work he should state hi nulacturing operations o¥ time and labor, and T would thercfore suggest its being opene‘c} out from the 1st April-uext, ©
.POSS“)I(J to O}Jiililj bl‘iﬂks, Hnl‘:’ﬁ,‘ &G, from petty éﬁhtl‘actbrb 18 difﬁCUItleS. Is it not g Rty JTGViOUB expendi‘Lme beu)g shiown by " ‘Sub‘.he&dg in d()ﬂe I{ng ﬂ_; t eg_(penf?{ﬁrq bmu&glg,_ff'}r“mrd,
. ' e . * X - ¥ 'S, . le xv " . : L T e X5 o 2! " RIS ’ s r O ¥ Teo "
. ‘under supervision, instead of by -departmental labor ? * ;’fﬂr plccel-mrl\?rs working - - from previous years, and ‘thf?.W"’,ﬂ% VQ?“ll??s_’efqr? to aj*’“‘;‘,’ _e“t‘b ‘dﬂeu ‘)”;‘«‘;ﬂ‘r od.
¢ debited at once to. Stock:- or to- Works as the case mishi SO,‘the supplies could be 0, The stock acoounts are (;ere‘,etly prepared -and are up fo atf"xf’l*l’ . the _exoeptmn’c&;_ .
L derstood the arran remont was a tem A > might be, At last inspection I form No. 13. - No reserve. Lmit has yet been fized by Government, though one nggregating .
S0 understool MEC L BRI T porary - one and would soon rease Wt ~Rs. 11,017 has been approved of by Ohicf Frgineer, Public Works Department. . "Fhis limit 38 -
-+ outturn Was debited to the foreig . works at fixed rates, so th“ o and that all . ; s 502) 1oss than the actual balence at debit of stock, but a reduction  iu the actusal balanee, by " o
. trouble or difficulty.” If the transactions are to continue stil] lonzt there was no ! - i:;s&es e il shortly be mode. BT S s
put ona 1)1‘01)(.‘.1' toollﬂm‘f‘"‘» ‘,;;‘ i ' ‘ K ) " DU i P ger the}’ ‘must be H . S 1L The (ihé(iué d)d()kﬁ were “,ith the Execuﬁve Eﬁgineer,“ and ng ;i mpsequently '{l()t :
o e e e e R R : A ' examined. No orders appear to have been received in ﬁhe' d%y‘isional Qfﬁcg:ggzgc}mg t,k}? ‘,‘wsimg.;‘;"

. of cheques. . oot
'~ .12, Service books are not complete,

but ‘:"steps' are 'bein"g‘ taken ; t(;, hhlvéfthém['_ﬁ':ritténv up

to date. - ;

Lnspoction by Mr. It. C. F. VOLKERS, Assistant Examatner, Publis Works
; orks . .
18 The ':regbiste'r‘of Padugai lands,

of the Office of the Exgcqtive Engineer, 'I{Ln]'ogl“e‘ Division, on the 13¢h aod | Aecouu‘ré; p

= : Norrs 6{'
1882, 1th Marcy

&, (feferi;éd to in 'ltam"ag‘rltiiph‘”;l-_if of last ;é.p(‘)‘rt‘,‘j have.
formation required from sub-divisional. cfficers nob

| The Eseeutive Eoginser is W. Ilughes, Eea., nd the Accountnt, Kibtnasamy Tyire | ot yet beon compiled, aving o certetn in
- wmy Iyer> ¢ " having been yeceived. . oL B T N T R A T
G ST e 11__ General.—The division is in very fair order with the exception of the Tanjore Talace -

o ; = 0. : The di%isign‘was last inspcet-ed on the 21st and 22nd Septomber 1881
‘are both unsystematic and -inaccurate.’ The

I I pv " [ s P ! T 4 ; ‘ - % . : ;

R 3., m,mw : I;Lécghﬁﬂ Eng}llfger i ‘uPamg “to fvb?: ':at_‘ ‘ht‘aad’ quarters ot - the timg of thiq ! *> . pecounts, whieh, besides having fallen into arrears, ‘ and :inaecurate.’
nspection: 4 Assistant Engi | N T S e "4 grrears date from the accounts for July, the work abstract far_-_t.}jg.t.mmntb_not ‘having’ been
v 4, Mr, W. Bird, Assistant Lngmeer, has relieved Mr. Tlanson of the chargg of the ‘ ! e pmitted ill September. - 1t was hon returned, frst, to the s ab-divisional office for inve i pation,

Szib".divisinn,‘f buf with this exception no other changes: }mve beei;_‘mmie. “I'ha numwb@r»lef Tanjom i sﬁEsequenﬂy to tho Overseor for revision, and was 1o finally checked in tiwe to adunit of -

] f imprests remann as last Teported,: Thegg gy, OF impres, 4 ' the work voucher being propared and sent to the 1ixaminer before the 12/A February. - The work .
e at £ “ gubmitted in January,. and those~for September aﬁﬁi’l()ctobex_"tﬁwardg

. phstract for Aungust was. 8t

,d the nggregate’ gmount © ! g la :
}mlders al t ey Rl -] a GIGTIC&I error a}wpgu*pﬂlluy, inlast repf)l‘t)' - are undey LII‘, !

ko 5 ) o
i _Bird (not Mr. Daker, a8 elltergfi, a cle appareTry v report), - ; : : ted : eraer % pahalb il
< 5 The Head Clerk keeps the key of the cas! ﬁgﬁé- :E&};i;l Bﬁ) :l;s:‘;)‘xﬂsemenfs and Wnt ST . {ho end of February. ‘Thoso for ,‘_”e,fhlf".‘,‘ subsequent @p‘fdhsf g;zfl {Vfi_hﬂ.ﬁ:l are due, Bot lga‘f.\;ng‘;.
" e cash-book. Tt would b better if the columm < HHEEE 25 70 OSIBCh BOok ™ wer Jegy pyo ok 7 ©yot been receiveds - P T e
i i e WM’ - g PR R
' M ;_ i 4 ‘vo‘-t»w».aa.—;&-'::
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. The work i$ comprised ef forty-two aub-wotks, the gecaunts of cackh €

Lngineer yoquired to Le kept up 18 Jdutail e} arately (a2 }wurr-.gm;!
tha Overscer 10 cuarge of the

- r\ﬂﬂnar.ill MM aater H;L ‘-'xrffct('(l 1o I’l’t"[‘&l’v L!.if' M'(L‘UU:?‘,

Ten-day Repirli
Wk Abatrait.

- . must pecessarily L devoted 19 supervising
werkmen ; and the bub—dxmxoaul Ofaecer (who has one clerk) states his inability 12 undertas?
the pmpu:utiu:\ of work abstracts, as Lo has now seventron wWorks € han i i
esecuted Yy d»partmomtn.l AgUICY s wpd for which work alstracts have to L= suhmirred.

e 18

Tade Ly ATENE o milat " i
U nder these ..rum:tmu:es the compilotion of tha work abstract in the Qivisienal ofie
This was suggested tot e eness 10

guess t

rﬂ%‘-mmemié'-i- . he Aveountant md hein reply atated Lis Wi
A grulorta®s tha ;trq»uratmn of il work alsiracts, provided Sub-dj\'iait};;&:. "‘icc.rs seud 11 thels
fuzp-day TP Lrts as 50U after due date & pussiblo. - ) '
With regard to the 'uns_vstc-,mutic way in which the socounts ard kent, expend
Jebitabie to guveral uther works, 18 in the frst instancocharged iu‘ the palacs 8¢
paterials 8t site, sl finally adjusted by trapsfer to the
wenarally in cnnuo-;{iuu with manufactures 1.7 bricks, lime, windows, doors, &o.), &1

o . : o i catoriil

pruson for 2 diing, #4 exp\anmd to me, i that materinis an:] workmen &re more hand
- . A

ehs  Lhis ltvrucmiura uoth encuniiers the prime

site of the wlwo we

.

i3 irwgu}ar.-an-l also

socnunts and mn
2 Ftriss ed] ustment pocesatates twelvet distinct entries

wWerk Abateud oo ‘e . . bl T f
! Adeatrend heek . . . 'ﬁ :i', in the gecounts of the division. 11 this ¢as®
Cank A‘f-,n:wtbnk ve v oy d"‘;‘ it would 12 Lest where articles are largel¥
ogand Fatenets v o g do Lqnired (0.9 bricks aud lime,) for severd®
:‘:,':'_'; "'f:“',"xift,.,;.',g;.,,m-, N B works in Progress 1o treat their manufacture as |
Seidu 5 & egpak’ 0 the first ipstauce where not largery .
o e r'é‘q\.airef!, (74 Joors and windows,) to aetit
their cost direct 10 the works concerned:
. . ap ga those BOW jn paragTald Oy et o
e inscouranies peferred to 8¢ sm.xu't):' to f;l‘)hwe no JitFoulty En submitting the fqn'dﬂy :
Thie Lé-tab—divisimml Olicert gtates that he M;,rc;x;;-ht up, apd the ccount;mt has promxse.-:} to :
reports by du \inte, onue the rrears b beed VR et 3 1t is o .y that when arroars £rst
ive every pssistance in view to this end b‘qugf (1’ ‘twrf‘ ort was nob acted ont. iy
Decame mofidis, the suggastion in pumgrar} o 123 pe?, ts nnfice«l . the last report, Whl‘{h
No further remarks a9 pecessaTy bey ynd that t-'lo-?" pois ond th ¢ th Accounta and his-
hava not beon adverted to here, Lave ,-eq«ivu«l dﬂ:i P'ue'mm[t) keep work in order. i
3 nn ﬂﬂX‘OUB € .
nt N _ VOLKEBRS,

Assistant are well up to their work, intellige
pP.W. Accounts.

Asstte Examo

. ~¢ v z “f ‘
- REOYN, 018 Marc‘xleZ No. 854 V. o
EREOY, 31st 1 , | e et

: . oo dine Engine <th y, -
CoMMUNICATED to the Supermtcndmg Engineel 211] . fongs of he Tnspect-

the attention of the Fxceutive Enginecr to the remarks
ing Officer and tho Examiner, Public W orks Accounts.
2. Paragrsphs 8 and

8 of the Txaminer’s,
Suporiutending Engioeers for informaticd and guidance a g N
1f diffeultics in regard to the preparstion ivision

of the work abstracts 1B L
of sub—divisional otficos present themselves these should be stated 10 the LX
and Lis upiuiou taken. , : sl

No. 230 OnrpER TH

(True Extract.)

. = EET S Licut-Col, RE, -
e Ag: Under Seey. 1o Govty P-WD-
To tho Superinte’nding Engineeks Sath Cirdle . - T S
g T wlin 4 mpelBe . Lo e ) :
7 other bupunn%emhbg Tipguncel® Lo T
L ,-: Lo Txaninih l‘ubhcr\\’urks A‘ZC‘uunts' : AN «-""“'“ S
psd. s T Austio. ” “
spare Capios ot o o ’

"

by due date t water part © 118
¥ e, 88 he grosted 1 his Mo -

which ure being

1turd, propeﬂ_v .
aunts 83 -

warks converned. Lhis expenditurciﬁ :
d the |

v 8t the

v, * . .
uitiplica clericel labor, fof eath
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