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receipt and transfer of credits should be recorded whenever necessary. An old form of cheque
book in nse for the Bhadrdchalam sub-treasury should be returned to the Examiner’s Office and

a new form used instead.

8. The cash-books and imprest accounts are correctly and well kept. The divisional cash-
book is written up by the acting termg)omry Assistant Aceountant, who keeps the key of the cash-
chest and makes pefty payments. The chest is an iron one with one key.

9. Miscellaneous receipts are not invariably paid into treasury with requisite promptness
by the Eastern and Central Delta sub-divisional officers. At the end of December sums cf
Rs. 333-3-8 and Rs. 203-12-4 remained to be paid in by them respectively. This has been
brought to their notice by the Executive Engineer.

10. The Boat Superintendent keeps a register of bosts licensed, in which receipts are
vecorded as licenses issued from the Anicut Superintendent. He also keeps a cash-book in which
the receipts are brought to account.  The receipts are paid over to the Anicut Superintendent
who keeps a daily register of collections, which is sent to the Executive Engineer at the end of
the month, and through it the receipts are brought to debit in the divisional cash-book. 'The
Anicut Superintendent sorutinizes the receipts brought to debit by the Boat Superintendent, but
peither the entries in the cash-book of the Boat Bu intendent, nor those in his register of
boats licensed, are, as would appear to be desirable, compared in the divisional office with the
receipts brought to debit in the divisional cash-book through the register of collections furnished
by the Anicut Superintendent. The originals as well as counterfoils of all licenses and toll tickets

should also be checkad with the register of eollections.
11. In the register of tents of boats two months rent is shown as due by Mr. Burlfon.

This will be adjusted in the current month.’ 1 .
12. In this division work is carried out either by daily labor or on the piece-work system.

The works abstracts are prepared by the imprest holders, and are checked in the divisional office
where the necessary entries are made for cgsh payments and stock charges, if any, by ks
Esecutive Engineer. The works abstracts are now being received in the ivisional office from
the 5th to the 8th of the month for the month preceding. Seven or eight days are occupied
eting them, and if this work were taken in hand at once, on their receipt,

in checking and compl ! : i :
there would be little difficulty in posting the register of works before the preparation of the
schedules of expenditure. But this 18 not done.  The schedules are posted from a rough abstract

compiled from the cash, adjustment and stock abstract books, and the accounts are despatched
before the register of works has been completed, and are not accompanied by the works vouchers.
It is thought that if the labor which is expended on the -preriaratwn of the rough abstract of
expenditure were Jevoted to the proper completion of the worke abstracts and the posting of the
register of works, the submission of the accounts of the month would be but little delayed.

13. As the register of works is not kept by sub-head for works costing less thap Rs. 2,500,
either by actuals or on the normal cost system, some difficulty will be e:&»éz_'ienoed in preparing the

completion reports of such works, as the expenditure should be detailed in the completion report

against each sub-head of estimate.
14. Some completion reports
Examiner at au early date. : ; i -
15. The outlay on manufactures is recorded in the register of works under the sub-heads
of operation. Butno outturn is shown. This is necessary—Code, &mgraph s 1602 and 1604 ;
and the method of accounting appears to requirg revision. Under the head * General Ch o

be included the share of supervision, cou ingencies, and cost of conveyance into o
B i charged to the description of stock concerned in theyatook bgok:tg;e’gg: ‘
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a higher fixed rate, of the manufactured arti
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5 cubic
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stock. '1The fictitious nature 0
sub-ledggr, in which balances are broug

higher. e
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for last year are still due. These will bo sent Yo the

ice is to credit manufacture at, a

) :  on the issue, at o
o ! m sb This adjustment can only be
g approximate, and there is nothing to show whether the issue rates are too high or too low. '
: &ng the case of stone manufacture, for example, the outturn, as it is brought on to stock is

the books. Thus the sub-head manufacture under stock receives credit each
ath at one fixed Tate for outturn from manufactare, and 8t another fixed rate for issues from

f this s{stem of accounting is very apparent from the stock
t down at the lower rates and the issuos_credited at the
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