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5th January 1882, No. 3 W
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Read the following paper el T

No. 5. From Lieutenant W, L. C. BAT)DEIJH"
Public Works Stores, t'o the Chlef ing

to express my regret that the ca_sh-boo s of the
been in an unsamsfacbory state when examine

the rule for the Sufpennﬁemd@t to

shops at the end o

vouchers, and to the best of my belmf

the time I have been in charge. ce t!m Ms of
 books have been examined daily, but it will ﬁll bé‘
the entries at the end of each m month, | il

2. The opetation of takmg stock in
~ Stores occupies far more time than the |
first took charge of the Stores and 'hshb
- two and a half months dmply‘m ock,
“on at the sametnnéitﬁll be ex
‘once in each year. I shall, hewm*e#,
~with the orders on the sub]eet. il

el

- being delayed pm&rg i)
Company ‘ grtie:
: 4. The Iﬂgﬁ |
d mdnoed owing to the repént ordars
. rates. A list of Burpm stores w
Governmenk i b
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- No. 2331, dated 21st September 1881, being carried out.
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7. With regard to the question of cart-hire, I would observe that according to
the contract agreement 5o weight is specified as a cart-load ; but as there is a clause
which binds the contractor to aceept the interpretation of the General Superintendent
for any part of the agreement, it has been the rule from the first éstablishment of the

Stores and Workshops that half a ton shall be considered a cart-load : 1,000 Ibs. being .

the ordinary cart-load in the town of Madras. When large quantities of heavy goods,
such as iron, have to be moved, the practice has been to pay the contractor by the cart-
load of half a ton, and to place no restriction on him as to the number of carts or 00911?8
that he employs... The arrangement is, in my opinion, a perfectly equitable one; it is
understood by all those who tender to supply carts, and it is far more convenient for

the department to pay for_the removal of large consignments of goods by the ton,

1nstead of having te examine each cart to see that the contractor does not employ
more carts than necessar

o r ry. The.contractors load and unload their carts, and the rates
Paid are, I beliove, at the present time as low as it is possible to obtain.

8. All epolies in the Store Department are charged to the Repairs of Tools and
~Plant,” and in the ease in point, as the man was capable of copying letters, it was
considered to be an economical arrangement to employ him. The man altogether was
employed in the office for about éight months, and previously asa cooly. He has
~sinee been @ismissed, but I fear it will be necessary to apply for a clerk to take his
Place to assist the Accountant of the Store Department. ' :

»

No. 6. ORDER THEREON, 5th January 1882, No. 3 W.

Wirn reference to graph 1 of the foregoing letter, the Government observe
that if the cash-book bel:auhr:ckged daily, and the gtota%s carried forward initialled by thé

General Superintendent, there appears to be no necessity for going over the entries
again at the end of the month. :

2. The explanation in paragraph 3 is not altogether saﬁsftwto;'y; there was no
reason why thetgspuwd item should not have been 8excluded from the sum outstand-
ing and the major portion adjusted.

3. With regard to paragraph 4, the difference between book value and proposed

new rates of issue must be a charge to some final head. To effect this the Superin-
tendent is directed to commence stock-taking at onee, to be compléted by the 31st
March 1882 at latest, and to submit to Government three lists as follows :—
(«) List of surplus stores showing present book value with rates, and proposed
rates and value at which he would recommend their being disposed of.

(%) List of other serviceable stores, showing present book rates and book value,
as well as proposed reduced rates and value. ' ‘

(e) List of unserviceable or obgolete s ghowing book rates and value.

It will then be clear what the estimated loss will be, viz., in (a) and (4), the difference

between book value and_revaluation, and in () the whole amount, Ordérs will then

4. With regard to future stock-taking, the Superintendent admits that it can

- be commenced and completed in ten or eleven woeks. This Speriod divided over a
¥ear will casily allow of the orders of Government in paragraph 3 of

5. The Government are of opinion that repaired second-hand articles should
rtainly be issued at a lower rate than new instruments.  Being practically
serviceable they should as a rule be kept for issue to the - tment, but if required
by private parties they may be sold ut a percentage over the price at which Goyern+

- ment departments would get them.

6. The allowance to the Storekeeper, referred to in paragraph 6, having been

~ tanctioned by the Government of India after due consideration, this Goyernment sce
- mo reason why it should now cease. The item should not however be an additional

i

charge aguiust.the Mysore State, but be debited against the 5 per eent. for ** Agency
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received from it. Né extra allowance for other than! tﬁe
in future be admitted. e St st
7. The practice of considerin on as a ¢
adhered to during the continuance of the present contr
specify the rate per ton and not per eart—lm o
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FOR ORDERS.
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