GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

26th October 1‘081, No. 2626 W

General,
Establishment,

tead the following paper :—

119. From D. C. GORDON, Esq., Examiney of Public Works Accounts, to the
Secretary to Government, Public Workg Department, dated Madras, 6th
October 1881, No. 130 W.

T HAVE the honor to submit, _fm" infm:mntinn and orders of Government, reports of
my inspections of the Divisional Offices of the Thiyq Ceall o
Negapatam Division, 19th S‘»‘pt('nlb't-r 1881.
Tanjore do. 215t
Tinnevelly  do.  24th o
Trichinopoly do.  26th &
South Arcot do. 28th

S

»

1)
)

ORANDUM 0 spection of the Office of the Executive o s oo . Nacanats s aia
MemoranpuM of Inspection of B i 1 20th Septer ve Lngmeer, Negapatam Division, on the
19th and 20th Septembey 884

Tue office was last inspected on 7th October 1880,

2. Captain A. W, Smart, R.E., is the Executive Engineer, and Streenivasa Iyengar the
A ccountant. L ¥

The office isin very fair order, and only the f')HOWing points require notice.

Cash Books.—There are two Su})-cii\'isﬁt,)xlz‘ul (’Hi(—“l‘rS—Mr Norfor, Assistant Engineer,
and Mr. Matthews, SBupervisor—who draw against the Ry :u’rivp'Ennirwer'B drawing account.
Under Mr. Matthews there are two imprests, one for Rs, 9 uhddlhc other for 100. Also under
the Executive Engineer there are two imprest-holders, () srseer Abdul Lutif and Mr, Morton,
Taluk Overseer, each for Rs. 400 ; but these imprests wi]] in fL{turo brg held under Mr. Norfor.

5. There are four sub-treasuries upon which chequeg 4. drawn. The amounts placed at
the disposal of the Sub-divisional Officers should be showy as t;"mskfori ‘within division on the Cr.
side of the divisional cash book and acknowledged in the Samkn ny;nhner on the Dr. side of the
sub-divisional cash books, the counterfoils of the chequg books having a record of the amounts
concerned. The Sub-divisional Officers should be inforp, 1 up\lto whatb limits they are to draw
against the Executive Engineer’s drawing account, and th limits ought not to be exceeded by
them, nor encroached upon by the Executive Engineer Without dué ﬁotbice.

6. A cheque for Rs, 118-4-6, drawn some time 820 in favor of a contractor of which he
refused acceptance, was cancelled in August last, anq the entries in connection with the
transaction were d through the adjustment book instead of through the cash book, and
C vnm;quwuﬂl\' the ]‘,_(;'vlu‘il‘l:lﬁun Jl_n_-t\\'(tt;u the h‘ensury l)ﬂlunce and ‘t]lﬂ»t recl(?)rded in the divisional
cash book was not correctly made. A cancelled cheque should be entered on the charge side of
the cash book as a minus entry, in red ink, and the heaq ¢ service to which it was originally
charged thereby credited. This should be done if the work on account of which the cheque
was originally drawn is still in progre but if it hﬂl’[ﬂ:u that the work has been closed, the

’
value of the cheque should be taken as Revenue, entered op the Dr. side of the cash book, and
paid into treasury as an ordinary miscellaneous receipt.
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Clerk7'wh?;,m?r1:nﬁf: dutios of g gy Waving only one lock, the key of which is with the Tead
which’ in a measure only du licateghmr° The cash book, however, is posted by the Accountant
Clerk, instead of keeping a Sepa.rate Work, The Executive Engineer arranged that the Head
book,,the R a3 clg)se g e‘:f account, should at once post up the divisional cash
their correctness and initialling the tmmday serutinising the entries and the vouchers to assure

ineer should initial the entri etions. It is also very necessary that the Executive
rex, e * I the cash book, or the totals brought and carried over on

i et *
h it N st ot ————

8. The cheque books in th
being indented f&’ and the old :nid forms should be discontinued, a supply of new forms
draws out all cheques issued from Teturned to Kxaminer’s office. The Executive Engineer
that there is no record of the am Ounhts%hﬁe frters. The counterfoils are properly posted, except
e

9. The sub-divisional cash rred to sub-divisions.
Eosted in abstract into the major mh and imprest accounts were in order, and the latter were
however, be entered on eve: g books. The date and manner of recoupments should,
Increase, or withdrawal when account when disposed of ; also a note of reduction,
accounts, Sub-divisional Officers shoulq Ocour. To facilitate the compilation of the monthly
month, as by sending them only onee be required to send copies of their cash books twice a
part of the month, when the aceg work is thrown on the divisional #ffice at the early
10. The work abstracts were ; 86 waiting for compilation.
nominal muster rolls the work dcm(:m’"‘"I lete as to progress, and it was not easy to trace from
documents the sub-heads and ng 0 the sub-heads of the estimate as sanctioned. In all
entered by the officer in charge of tﬁ%ure of the estimato as sanctioned should be clearly
head instead of another are a%mogt 'Wks Unless this be done, erroneous debits to one sub-

11. The register of works a
of the larger works, rates - shotﬁ?ls behw "€ brought up properly and was neatly kept. In the case

suﬂioieglt Oﬁortunity for a comparison of logﬁal 80 sgon sti:; af:or%rtzis in work and outlay affords

» ere are : ; and e .

of 1'ei:£|.iningsm3ulle :}11‘: ?m%gs due to contractors which should be cleared off.

money, it would be better to refunem account petty sums paid by contractors as earnest
m their bills as security money, 1 2886 when the work is begun, and to deduct 10 per cent.

credit of deposits ; all earnest money, Present petty items, amounting to only Rs. 240, stand at

13. The Ontstandlng Sl &
14.  The value of stock in the div: 'advances amount to Rs.

15. The regi oo Vion ig oply Rs. 3,300.
Steps should bel:.gk‘:ze zotl)xfa:?:lh(}gmgs R charge ofythe Executive Engineer is not yet complete.
nor available for rent, put W order as quickly as possible. None are said to be rented

16. Service books ?
persons in the divisiocx)l foxt"\r v:hogl’g:;m to date, and are stated to be in existence for all
d

17. The Acco be maintained.
of duties and the dis;gst:fﬁf:‘vgofﬁ % Be agg o wylodged as the Head of the Office. The distribution
not issued personally by the Ex ust of gourse be dictated by the Executive Engineer, but orders
not through the Head Clerk to t];"mtw, Engineer should be issued through the Accountant, and
Engineer. ® Offig oo blishment. This was explained to the Executive

408-11-8, all unobjectionable.

(Signed) D. C. GORDON,
xaminer of Public Works Accounts.

Memorandum’ of i -
of an Inspection °2fl§]tl,e Offico of the Executive Engineer, Tanjore Division, on the

and 2914 September 1881.
Tue Esecutive Engineer i _
Accountant. ¥, SOBIONGE 1y °hﬂ‘ga is W. Hughes, Esq., and Kristnasawmy Iyer the

2. The divisi i

2 e i o et 1, e 101y B

Bub-Engin o ot By’ oﬂle Officers —Mr. Hanson, Assistant Engineer, and Mr. Baker,
seven imprests aggregating Re, 86y 8 Bxeeutive Engineer’s drawing account. Mr. Baker had
disbursers are placed at their dis ' September. e sums required by these sub-divisional
Engineer, and are otherwise Pmlbom time to time, as they make re]?'lisition on the Executive
upon. . Y entered in the cash books. Five treasuries are drawn

4, The cash chest is an i A
who acts as Cashier, and will inn?:t:::e with one lock, the key of which is with the Head Clerk,

5. The Executi ¢ Write up the cash book.
posted up tf; datz?ﬁv:hf;gslﬁ)e:lrd bevf'oht all cheques himself, but the counterfoils were not
not properly distinguished. The L I fyture. e cheques drawn on _different treasuries are
: ®d-quarter cheques have the same distinguishing initial as
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those of the sub-divisions, whereas, of course, qui?e distinet initials should be used. This must
be arranged for, especially as the pass books will have entered in them sub-treasury cheques
which will not be readily traced except by the distinguishing initials against the numbers.

. The cash books were neatly kept. The cheques, as stated above, were not easily
distifgui?héd, and care should be now taken to quote the cheque book number .and the cheque
number with the distinguishing initial in all cases. Tt is*very necessary that, if each entry in
the cash books is mot initialled by the responsible officer, the totals brought over and carried
over on each folio should be initialled. Long‘hsts of petty payments made to messengers for
train fares for carrying letters, &e., to the Hxecutive _Engineer in camp were entered 1n .the
cash books and debited to Miscellaneous AQva.nces pen_dmg the audit of the dJW?mna} travelling
allowance bill when the adjustment to debit of establishment is effected. It will be more con-
venient to give the Head Clerk an imprest for this purpose, to be recouped when the _audlted
travelling allowance bill is sent to the divisional office; and the recoupment charged direct to
establishment. Lol Ly 5 R

_ Tmprest cash books were in order. In some cases jmprest-holders make mis )
collegtionlg, Psuch receipts are cleared by corresponding requet; olzls in recoupment of expenditure,
the amount of the receipts being entered in the cash’ column of the Or. side of the cash book
in the first instance, and then on the Dr. side, anq finally remitted to treasury by the
Executive Engineer. If such miscellaneous collections rajsg the jmprest to more than the fixed
amount, the excess is remitted to the divisional offics,  Although imprest-holders are not
supposed to bring such receipts into their cash account, t}e arrangement is said to be convenient,
and if it is unavoidable, the procedure meets it. |

8. It would facilitate wo'rk in the divisional office in every way were copies of the sub-
divisional eash book sent in twice a month. Inasmuch a5 these copies should e posted at tha
same time as the entries are made 1n the' original cagh books, there is no extra yvork, w.lnle there
must undoubtedly be an economy of time as compareq with that occupied in copying out a
month’s transactions at the close of the mon_th. 3 This arrangement _would further allow of
correction of incorrect or incomplete vouchersin timg ¢, admit of their regular and punctual
transmission with the monthly accounts, while at Present they are in many cases sent in after the
accounts, and delay in audit thereby caused.

9. The work in the division is mostly petty contraet and piece-wdtk, practically most of it
piece-work, as it is paid for in full on measurement ppq jnspection. The new form for piece-
work day book will be more suitable than forms for petty contract and contract. /

10. There are innumerable petty outstandings qye to contractors, which must be cleared
off as quickly as possible. There is 10 Yeason Way sugh ghoyld exist, for if on completion and
inspection of a work all arrears on it were paid off Punctually, there could be outstandings due
only to men who had not come forward to claim payments. Every endeavour should be made
to prevent these debts, and with proper care there can be 10 difficulfy in effecting this. Contrac-
tors should be paid, if possible, at he?-d-q@rtel‘s, by Executive Engineer, fixed dates, say twice a
month, being arranged on which their claims will he settled.,

11. Work abstracts are incorrectly and Completely gent in. The oonse%uence is that the
register of works and work vouchers must necessarily g incomplete. Not only so, but unless
work abstracts are fully entered up, the vouchers oy which they are framed must be sent in
duplicate from sub-divisional offices to allow proper scrutiny of progress, rates, cost, &e., and
this of course means extra trouble in every office, 'y . ficecutive Engineer will Erobably
find it useful to correct incomplete abstracts I hjg own office and send them bac to. the
sub-divisional offices for guidance. If, thereafter ¢}o" yciacts continue to be submitted
incorrectly, the assistant to the Accountant _mlght be deputed to the sub-divisions to show what
is necessary and explain how it is to be attained.

12. Establishments should be paid by cheques fy, Executive Engineer’s office, and
not by Sub-divisional Officer’s cheques, the bil fromm sg‘:ﬁ div?sions being first sent to and
checked in the divisional office.

13. The outstandings in the deposit and Miscellaneous advances accounts are Bl any
adjustable. ' : |

'14. The rogister of buildings, register of Pedugy] 14pg, (referred to in last report), service

_books, should all be completed as soon as possible.

5. The stock in the division is valued at Rs, 13,981.5. d consists mostly of building
mateli?tls (rough stone, &e., for head works). As the Btfcskl si 07;;1 gnbe veriied o3 oth Septemb9r,
opportunity can be taken to ascertain what may unserviceable, and sanction obtained to its
being sold or otherwise disposed of. : il g

5. The cheques referred to in last report shoylg i ass books, be returned to the
Savinlgs Brfnk. I)%porsitors claming a refund of the se'crrli?':est%zfoemed should obtain it after
reference to the Executive Engmeer‘. Suqh 88 are not claimed will be dealt with under the
Savings Bank Rules, with which the Executive Lngineer has no CONCErD.



L ',.4},":"."

e
S i PR

MM M AP A A s
A

4 Pusric Works Depapy

e S R
MENT, 2618 Ocropr 1881, No. 2626 W

17. The accounts are, on th R s
zant of the shortcomings which e et mole, in v
g : xig B very good order, fa s :
sional Oﬁce.rs accounts were more ct(,) 18 doing his best t?ovg?: Accountant is quite cogni-
which to animadvert. "eetly submitted, there would ;)1339 ltllglm if e Ficg i
1€, 1f anything, upon

3 (Signed) D. C. GORD
: ) w0 DON,
Examiner of Public Works Accounts.

—

Memorandum of an Inspection of the

Executive Engineer’
inee : K s
J. W. Marriy, Esq., is the E v ptember 18%1. pia Tignevelly Division, on
- W. , 1i8q., Xecut; : '

3, The offick was Tast tnspectal 1% Engineer, and Vencataroyalu the Accountant

3. There are six treasuries dr:n 12ty October 1880,

imprest-holder under him for Rs, 20 "1 Wpon besides . X

on treasuries. The former has ong. im ‘gﬂnson and Mﬂ;.eJ Eiiiggvj&s}figtg mf %I}" #ho haa cne

:fgxﬁgatmg Rs. 500. Under the, Ex%pr‘?ﬂt under him for Rs, 300, the l:?t ?}?fne‘?m’ draw

tv eb aster Attendant, Madras, the other e Engineer there are als’o two i er three imprests

0 be executed under the control of tho e Superintendent Postal Depiﬁgf:;tts,fone mih
4 , for works

that th '
e date of recoupment was not alygpe 'S The imprest accounts were in order, except

4. The amounts placed at the disy' entered in them,

treasuries were properly shown as tr Posal of the Sub-divisi

b09ks were sent to the divisional oﬂi‘;gs:? ithin division, (VJI:II)(i)::lo(f)Htiﬁers o t'h? Tespective
being submitted earlier, and thereby to eer? ten days. To allow of the su?b fll'lb'.qlmsmnal s
Su}:l-dlvmlonal Officers should arrange tq ' ¢ the compilation of the divi;i lw?onal e o
would allow them a week to prepare and §, payments after the 27th of :ﬁ: m“ﬁﬁiﬁ“ts:rﬁ;z

5. The Executive Engineer draws w%ud their accounts to head-quarters,

- are .ngt po;}il:eed 111})1 ;;ﬁ;was pointed out iy Iist‘]:e ;(I)Iftques, but the counterfoils of cheque books
- cas is posted by t} :

g:;g a%e:l.fks.b The Executive Engineer, Za‘g”%untant, though cash payments are m de b

the Morth bl‘lltmi?'ifl;:sr-y ?{h'e o‘th 11310011 is b&xzr, refe(xi‘s lfhat in future the Accountgn: Sgoﬁlllg
- ) advisable that ced, and the balance verified period; :

carried forward on each folio of Executj : .00 yertied periodically du
.the }, ecutive Engineer initial th it -]
:l:xc:tlid(;ﬁ) l;lﬁld ﬁ_‘en 1;‘1‘0t :rly acooutlsnted for, by . Mﬁcz}ll&meous collections arg Itxi)::ll}as g;ouﬁ;;;'s’td
Jthe amounts into the, .o Should collect such only where it : ¥
attaches to transmission of the collectiong to‘mprest accounts only wh{n izfggx::eﬁi::;vogg afiﬁ

7. Miscellaneous receipts should b lleﬁ'~<i-€1ua.rters.
8. All establishment salarie 0t more frequently to t .
‘s 3 s shou eq Y to treasury, as noted in last
divisional Officers by their cheques on ﬂge d b paid from head-quarters, and 2ok by a:h :eg:):}-i

9. The cash chest is an ir g
‘When the Accountant resumes n;);lki;afe With one lock, the key bei
het . ein

. 10. The work in the division is igm Pusements,tho key must ]1:252 }g' b TS
gelc:—nworlczl day book forms will be mosrt:y carried on by piece-work and petty cont £
hau]dm;)s ue to petty contractors shoylg 3. “titable than the contract forms aJt’ resmi g
b o made to settle up with each eonmelwed off as s00m as possiblo, and every endenr .
! this were the rule, there could he ng Gtor when the work is finally inspectedry e&xdeavour
acture going on. due to them. There is no stock an?lnnolx):;?g :

11. The register of works should :

as quickly as possible ; the reason for Shoy Tates more systematically. i 1

been made to cast the expenditure intoli:lu%? nb incomgieteness be{ng {fx;: Egmg dbrought up
not to be recorded. This is unnece ; ds of estimates in cases where gych 5?33 gavour o
kept by sub-heads, need not now be % 1 All old works in progress, which Mthergoe“d“ used
must be properly accounted for by the sub.pt’ but new works undertaken gince 1st A bbb
the arrears are due to the impression that heads of sanctioned estimates, Many, if el 1981
to be sent in by sub-heads. The esﬁmatathe Accounts Office required o} worksy’old notda e
The grouping of sub-heads common to th or the Palamcottah Jail has pnot yeé bee et
estlmate, mentioned in last report, has beene several component parts (bmldings) of ntﬁ‘eevlfaei;

12, The outstandings underMisoellan Seranged for,
and unobjectionable. “0us Advances at end of August were only Rs. 11-12-0
. = d4~\y

13. The amounts in the scheduls of ;
are petty balances of old conf:ributic)l;e ::(?Bpoaits are all contributions for works. Many it
can be credited to Government. Tlg X the contributors cannot be traced, the g;n;::lt:
Rs, 5,485-12-10, mostly for current unds %m of deposits at end of August amounted to
‘takmgs.

e
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14. Service book.s are said to be maintgined .for all persons concerned. Some have lately
been sent out to be opened out for Channel Superintendents newly engaged.

15. The accounts are in very fair order on the whole, but until the sub-divisional
&c., are sent to the divisional office, complete in every respect, and

accounts, work abstracts, d : .
with greater punctuality, there must be delay and consequently work in arrears. Lnthe regisions

of works columns should be added to show—

(ll;ontract,

= % o etty Contract

Total of wor Departmental, )
otal,

Arrears due ... ... Divided as above,

and then the column for outlay to date. This will be transcribed into the corresponding columns
in the work vouchers, and will obviate the necessity of keepiug copies of the latter.

16. Audit notes should be more promptly responded to, Nome have been retarned to the
Accounts Office since April, the reason given being that dopuments called for have not been
recsived from sub-divisions. The procedure to be followed has heen clearly defined in the
special instructions issued from the Accounts Office, and was further discussed at the inspection.
' (Signed)  D. C. GORDON,

Examiner of Public Works Accounts.

4 the (Hfioe of 22T HE i Trichinopoly Division, on
the 26th snd 374h S . bl T ;

Tae division was last inspected on 9th October 1880, Captain C. C. Rawson, R.E,, is the
Exeoutive Engineer in charge, Sambasiva Iyer the Accountant. :

9. The Executive Engineer has two ordinary jmpyests under him aggregating Rs. 600 ;
st with the Collector of Trichinopoly for Rg 462-8-0. This last amount is the
or work to be done, which halanee is stated to have been repaid to the
credit of the Public Works Department through the Qjyil Exchange Accounts, and the method
of adjustment is under reference to the Accounts Office,

3. There are two Sub-divisional Officers who gray against the Executive Engineer’s
drawing account. 8. Subrayacharniar, B.C.E., Assistant Engineer, with five imprests aggregating
Rs. 1,400, and Mr. McAllister, Supervisor, to whom the Dyistrict Magistrate, Madura, is an
imprest-holder for Rs. 790 for work to be carried out updey that officer.

4. The imprest accounts were 10 order, except that the disposal thereof was not regu}arly
recorded showing date and manner of recoupment, &, Tp the cash books of Sub-divisional
Officers the imprest expenditure was transgr{bgd in detai]l jnstead of in abstract, giving unneces-
sary and extra clerical labor. The sub-divisional cash books should be sent to head-quarters
twice a month to ex;ifdite progress towards compilation of the monthly accounts, and it would
further expedite work if the Sub-divisional Officers maqe 10 payments aiter the 27th of the
month, so that their accounts might be gent in earliep,

5. In the divisional cash book the reconciliation of cash book and treasury balances is not
recorded when the month’s transactions are balanced. Cheque book numbers are not systemati-
cally quoted, and as five treasuries are @r_aWIl upon in the division, it is very necessary that the
booi numbers with distinguishing initials should he clearly nsted. In the cheque books
themselves also the cheque number should be .fo_llowed by the distinguishing initial so as to
substantiate the quotation in the cash book. It is impoptgny that the totals of the cash book as
brought and carzied over should be initialled on each fo];, by the Executive Engineer.

6. All cheques are drawn out by the Executive Ry, . olf. the counterfoils being
regularly posted. Any cheque books in use, of the ol%lne:&e];;msglo’uld be returned to the
Examirer's Office after receipt of those of the new patte,, P e in’dent for a supply should be
sent at once. X

7. The cash chest is an iron safe with one lock . 1 is kept by the Head
Clerk, who performs the duties of Cashier. v the key of whish s Repk Y

8. Establishments should be paid by cheques from heqq.quarters, and not direct by Sub-
divisional Officers. q g

9. Work is carried on practically under the piege. o new forms for piece-

work day books will be morepsuita.ble than contract formvgork ]?}Z Bttﬁ?’P:aC;ﬂ(l,ontmet schedulepthere
is a long list of arrears due to contractors. For thig ¢pe should be little excuse, inasmuch as
Sub-divisichal Officers should settle up in full for each oy o3 o0 finally measured u and passed.
If this were made the rule, arrears due could only be §o, oo = 4 "sor which the claimants had
not come forward. These outstanding debts must ho o 4" % ag soon as possible, and in
cases in which the creditors cannot be traced, the amoyyyg should be written off the schedule, &
note to that effect being recorded thereon.

Memorandum of Inspection o

also an impre
balance of a sum granted f

SO s R R e
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10. Under Deposits, Ordinary, to enq of Avgust there was a credit balance of Rs. 436-11-1
Most of this is .made u}()l olf1 earnest money fpom g)ntmctors. To obviate the continuous record
of such transactions, and t usktc]; reduce aggoyyts work, it would be preferable to refund such
earnest money oo 81'{5 (Vivor had been dopg equal in amount, and thereafter to deduct 10 per
cent. from value of wor ; R‘,) e Eﬂ,l completion and final settlement. Under Deposits, Contribu-
tion, there is one }te}?‘l? ;'t2‘;1*'9'3 of long standing, regarding which there is little informa-
tion. The work is believed to have heen executed two years ago, but has not been traced in the

accounts of the late Madura division. I : :
amount may be credited to Government, further endeavour to trace it prove unsuccessful, the

11. An extra temporary eclerk Was apoli . ; 4
. z R pplied for by the Superintending Engineer and
sgncﬁloned by (.}?lwleri)mel}t% for b ringin up zul;d arranging the records of the late Madura divi-
ST partic m'fy vl ¢ 2 ZIGW to the separation of records for Local Funds works in anti-
gapation ol the Grensfer of Buc event\muyto the Local Fund Boards. The man has not yet

been entertained, but the Superintendine'm.. . . :
applying for funds to end of March 1882? Engineer proposes to give effect now to the sanction,

12. The value of stock in the diyis . I s
stones at bridges, except 11 of paintery’ ;:;2; ”‘&,i’éﬂe ?: Esl;xtgx?\?fe;e tlxir ?;oiil’g% n.8 0, all large

13. Returns of road metal are in qq }
. Ty urse of completion. Returns of tools and plant are up
¥ tiate; * Hogister of b 8s 15 complete, Register gf padugai lands has been opened. Service
books are kept up. For persons lately e fhioy will now be opened.

14. In the miscellaneous advance 1. _
sanding, but recoverable. 8ccount to end of August only Rs. 218-1-0 were out

15. The corrections necessary, OWing to the : L g

. audit notes received from the Ezaminer’s

office, were not recorded in the gash and gl abstract books. This should be done in future
in addition to the corrections being made jy ST e Rty

16. The register of works was in Order, No proper estimate has yet been sanctioned for
the restoration of the Madura Pala‘l’g In the registle)ar of works the {ub-heads recorded are
only {‘11;3 names of the bmldl:lgslgn ‘iv ich outlay is incurred without sub-heads of works. The
pe s kes“‘m}fte ﬁmugz'; 4 bﬂ'.tt'°3»000, the outlay to end of August being Rs. 1,36,000.
"Eﬁwor Azollli‘i e:s a.ge . nf e 1;11 ed. e work was transferred to this division by the Con-
& Ingll °t de(l:) ’ a,nb an?s oxf'ma lin has hoon obtained whereby the expenditure can be pro-
ﬂ?: ¥ .:fst‘ﬁf i d- o~ do work dong, 1y, Sub-divisional Officer at Madura has this under

auSP?CI h arge,;n ﬂlls elé ea’fﬁ‘tl.rmg t°k0btuin information from the Overseer who was origi-
paLy n ciarge uncer the LonSulung Ardhiteet, It is very doubtful if anything like satisfac-

tory detail of outla b i
O‘;‘z} 0!‘?{ forocu(l)';'lenty oit?a;?w © obtained, The work abstracts now are recorded by sub-heads

(Signed)  D. C. GORDON,
Examiner of Public Works A ccounts,

Memorandum of an Inspection (38?1119 Office of the Executive Engineer, South Arcot Division, on
and 29t September 1881,

J. E. Pavr, Esq., Assistant Engineer B3l TR . i
: 1 o s is in charge of the Division. He relieved Major
A. C. Smith, R.E., on the 27th August 183, aﬁemoo]f N Ohimeiah s thi Asotitat 3

2. The division was last inspected ¢y 6th October 1880.

3. TUnder the Execcutive Engineer : ¢ " 13
which, for Rs. 500, is with the Assistan tg;:mg:ioio;r;?g;&s s oggrogating Rs. 1,800, ons of

4. There are two sub-divisiona] dish X . N
: : : ursers, who draw against the Executive Engineer's
dI'BWU]g account, Mr. Eval_ls, Aslilsta.nt Engin ger, an d Sergeant Hieni ﬁv Sub- Engineer. glUnder
%: fggﬁler there aro threo Impreets agg’“@ﬁng Rs. 2,300, and under the latter two aggregating

5. The imprest cash books were ip order, but the recoupment and disposal was not syste-
matically entered at foot, nor the fact of With&ralv}ml or ﬁuctlfations. Sub-£ﬁsional cash li)oks
are sent in_twice a month, bUtﬂIlwt o1 lixed gates ; it would be advisable to receive them posted
to 15th and close of each mon h Sub’divisional Officers should, if possible, discontinue pay-
ments after the 27th of the month, 50 ag ¢, take advantage of the remaining days to complete
their accounts and have them transmitteq ¢ head-quarters by the 5th of the montg_

6. In the divisional cash book the totaly hrought and carried forward on each folio should
be initialled by the Executive Engineer g o0 72 p%ssible after the pages are filled More care

should be taken to quote cheque book nypp -t T o cheque numbers and distinguishing ini- .

tials. Every cheque wherever referred to g0 ld be thus quoted, and of course the distinguishing
initial should be entered on foil and eﬁunte:foﬂ as well(.l It is further necessary to take care

O R T gV T T ™
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7. The Executive Engineer draws out his own cheques, but the counterfoils are only pencil-
led in. Cheque books of the old pattern should be sent to the Examiner’s office, and the new
pattern brought into use. Six treasuries are drawn upon,

8. The cash chestis an iron safe let into the wall. Tt has one lock, the key of which is
with the Head Clerk, who acts as Cashier. The cash book shoyld be written up by him, as it only
duplicates work if he keeps a rough cash book from which the Accountant has to transcribe
entries into the divisional cash book.

9. The cash abstract book is not posted in detail, which is wrong. FEach entry from the
cash books should be entered separately and not lumped together. If the space available in the
abstract book columns is insufficient for the number of entries, adjacent columns, under which
no other entries are likely to be made, should be used. At present half the folios in the keok
are blank and wasted. $

10. All establishment payments should be made from the divisional office and not by the
Sub-divisional Officer’s cheques.

11. Most of the work is done by petty contract op piece-work. There should be no diffi-
culty, therefore, in obtaining the sub-divisional account with punctuality, if some method
obtained for making payments. The fact that at the end of Aygust some Rs. 7,000 was due
to petty contractors is sufficient evidence that there is a wap¢ of method. If possible, contractors,
&e., should be required to send in their accounts, or Subordinates should send in their measure-
ment lists, &e., on, say, the 10th of the month. These ghoy]q e checked, bills prepared, or the
petty contract schedule posted in the sub-divisional offieg by the 15th, on which date contractors
should attend for payment, their acquittances beu_lg obtained on the etty contract schedule as a
rule, on separate receipts as an exception. Adopting the same procedure between the 23rd and
27th of the month, the Sub-divisional Officers would hayg little further to do towards completing
their accounts for transmission to head-quarters.

12. 'There are very many items remaining to be paiq o petty contractors, which should be
cleared off. If the creditors cannot be found, the amoypg :hgslgy beI;vrit;ten ’oﬁ, % Sioko ko thab
effect being recorded on the schedule. Were it a rule that overy work was paid for in full on
final inspection, such accumulations of arrears could not ¢y} place.

13. Wherehno security is taken, deductionskof 10 per cent. should be made from bills.
Earnest money should be returned so soon as work to g, : Toened and
the deposit account need not be burdened with such it m: spabralent, Bis, dnin, perlrmad,dn

14. Deposits at the end of August amounted to Rg, 2,704-15-0, all from contractors. Seve-
ral of the items are deposits of value for tools lent to them, Tt w;mld save trouble in accounts
if this value were returned when worl§ sufficient has been done and deductions to cover the
amount made from bills. Deposits which are bond fide Security money, and amount to more than
Rs. 100, should be sent into the Savings Bank by the Executive Engi’neer and not by the Sub-
divisional Officers.

15. The amount outstanding in the misoeHaneOus ad t to end of August
amounted to Rs. 247-11-10. Several resulted from PaY wrop gvl;ng(iasba{f::el:lnbefore audit and dis-
allowed from the salary bill. Rs. 170 were unauthoriseq advances made by the Executive Engi-
neer to temporary establishment in August.

16. The arrears due to establishment should be mqpe 16 with, Titile troable
has been taken to effect settlement, promptly dea

17. The register of buildings and tools and plang to be complete. Service
books are opened for all except some new hands for whop, bo:]i: hsz:,;:?geen applied for.

18. Audit notes are mot disposed of with sufficieng _punctuality. The Accountant was
instructed on this point.

19. The register of works, nominal muster rolls, work abstracts, &o., were examined, but
much has to be done beforo they are as correct and gop1ovctns thioy should be. The whole
matter was gone into and fully explained, and no doubt t},q, will soon be marked improvement,
1t is essential to correctness that the initial accounts shoy)g g o outlay very distinctly under
the sub-heads of abstract estimates. Where. such Sub-heads embrace several works lumped
together, as in the case of the Pelandorai Anicut restopag; ™ 1" o tension, the sub-head as
recorded in the estimate must be given, and the outlay by sub-heads of work done should be
recorded under it. As it is, too much is left to the digepefi " ¢ the Accountant, who cannot
possibly be sure that the distribution he makes is correct,

20. On the whole the accounts and books are eatly kept, and are in fair order. The
administration, however, is imperfect both as to the distyijy i * ¢ aecounts work in the office,
and as to the arrangements for final payments in sub.gjyic " o0 " othodical submission of
returns to the divisional office. The late Executive E ineer is responsible for this, and not the
Assistant Engineer in charge, with whom the system Obtaining was discussed, and suggestions
were made for modifying existing arrangements. ¢ Accoyntant is not wanting in intelligence

that the same initials are not used by tw or more disbursers who draw on the same treasury.
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by any means, but he is inclined to do . . .
. y more with his own hands than would be necessary if he
made a proper use of his Assistant and trgined him to give more efficient aid.

(Signed) D. C. GORDON,
Examiner of Public Works Accounts,

No. 120. ORDER THEREON, 26th October 1881, No. 2626 W.

ComyuNICATED to the Superintenq; . . 2w T
: A ing Engineer, Third Circle, who will direct the
aﬁ?lzozggoalﬁseveral Executive Engineers to the remarks of the Examiner, Public

accou21£ts Er;sagle;;tﬁ;)(;?y ﬂil:f;e rl;epo,rts that the rules connected with the divisional
ec : ention i
therefors now all the more necéssmﬂy understood and acted on; close attention 1s

dnod 3t'0 Egggitzt;enatgéx ftﬁequirédto the necessity for clearing off such outstanding
Trichinopoly o o Arcoteg' 8 those referred in the reports on the Tanjore,
e withoutz delay be posted to galaons, and the registers of works in all the divisions

% mimg;}éis}%;mé;e{%igggz?im that Executive Engincers should make payments
S outive Eupineer catinot he h‘{ﬂd-quarters is not considered practicable, as an
it i ol ]%gacutive Engine(:;g ;ﬁi 0{' being at head-quarters on fixed dates ; at the
: hould, by proper prior arrangements, facilitate the
means by which they can prompily gnq personally discharge oontractors” claims.

Bt bt foasible ths(; © aosted on at the discretion of the Superintending

Sonthly it Wik | the 8yStem tends towards expediting the rendering of the

Bhonid Hvnetinls b he same ohiect the accounts of Sub-divisional Officers
s 'y WAees possible, be submitted thrice each month.

- verting to the remark in paragraph 16 of the report on the Trichinopoly

Division, a i
e Wi(;%!ggzeézl :;'tlmate for the pestoration of the Madura Palace should be

e ]'?,7;13 mAi; ;ll'lewidillsip?salﬁll)g; Government of so many reports at one time is inconvenient,
i in future have guoh submitted singly for orders, as quickly as
possible after the conclusion of the fnspection of each office.

(True Extract.)

(Signed) R. H. SANKEY, Colonel, R.E.,
Secretary to Govt., P,W.D.

To Superintending Engineers.
» the Examiner of Public Works Acooypgs,

Exd. E. C. Shunker.
Spare Copies
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