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PUBLIC.

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

3rd March 1882, No. 552 W.

General.
Account.

Read the following paper :—

No. 19. From . D. C. GORDON, Esq., Examiner of Public Works Accounts, to
the Secretary to Government, Public Works Department, dated Madras, 24th
February 1882, No. 220 W.

T mavE the honor to submit, for information and orders of Government, Inspection
Notes by Mr. Godfrey, Examiner, of the office of the Executive Engineer, Goddvari
Western Division. :

ParacrarH 5.—It would be much better to prepare all work abstracts in the
divisional office. Ten-day reports ought to be submitted regularly, and after scrutiny
should be at once, as each 18 checked, posted into the work abstract. The extra labor
would probably be no more than that already undertaken in making out the rough
abstracts, and at the same time the sub-divisional officers would be better able to have
the ten-day reports properly prepared, so that in the long run it is likely that trouble
will be saved in the divisional office by the more correct submission of the initial
returns.

ParagrarH 8.—The special stock verification ordered by Government to 31st
March 1882 will show how stock value stands with reference to the limit for reserve

\ stock at same date.

Paracrapn 9.—Rates of outturn should correspond as closely as possible with
rates of production as soon as operations are sufficiently advanced to permit any
reliable estimate to be made of the cost of production. .

Paracrapn 11.—Explanation should be given to the Superintending Engineer
regarding the deficit, and the value must be charged off to the work, the quantity
actually at site being brought on to current returns,

Paracrarr 12.—If the depositors cannot be found, the’ items can be credited to

Government,

G.0., 1st December 1882, No. 1499.
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Newspapers. Yo

/ . Directing the removal of the M&dm Times L
r,/ from the list of — towhich papers placed at the \

P

Rerort of Inspection by F. E. GODFREY, Esq., Examiner, of the Office of the Executive
Engineer, Godévari Western Division, on the 6th and 7th February 1882.

Tux Executive Engineer is W. B. DeWinton, Esq., and the Accountant is A. Runga Row.

2. The office was last inspected on the 18th July 1881,
3. There are two Sub-divisions, the Eastern and Western, in_oharge of B. H. Young, Esq.,
Assistant Engineer, and Mr. Mahony, Supervisor, respectively, neither of whom is a disburser.

s

disposal of the Press are supplied.
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All payments are made by the Executive Engineer, and the following imprest holders under

him :—
3 RS.
Narasimha Row, Overseer =00
Venkataratnam - 500
Coomarasawmy 35 500
Runga Row, 500

‘Vencatacharlu, Deltz;.’Supéﬁnte;&ent

500

. 552 W.
Pusric WORKS DBI’ARTmT 3rD MAaRrcH 1882’ No
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& ly to b claimed they 1 be written off to Revenue in the accoun
ey are not likely to be will

January 1882,

i d up to date.
13. The service books were said to be complete and up

i - F.E GODFREY,
(Slgél:gl)niner of Public ‘Works Accounts.

f’—"—.’-—-——

4. The Accountant keeps the cash-book, and is in charge of the office chest, from which he

makes petty payments under the. orders of the Executive Engineer. The cash-book is correctly
and well kept. The office chest is an iron one with one key.

5. Work is carried out in this division by daily labor and piece-work, but chiefly by the
latter. About 150 works abstracts have to be prepared every month. Of these nearly three-
fourths are prepared in the d1v1§1onal office from the subsidiary accounts which are now being
received by due.da.te. '.l‘l.le' remainder of the works abstracts are prepared by the imprest holders
and oomgleted in the divisional office. It is very necessary thaf the examination and comple-
tion of the works abstracts should be effected as early in the month as possible. The register of
works should be posted from them before the schedules of expenditure are taken in hand. This
is not done, and the monthly accounts are sent to the Examiner before the register of works has
been completed, and consequently the works vouchers do not accompany the accounts. At

present the schedules of expenditure are posted from a rough abstract of the cash, stock, and
adjustment books.

6. The register of works was found to be correctly and well kept, and up to date. A few
completion reports are due for this year, and these will be gent at an early date.

7. The proposals contained in the last Inspection Report, respecting the disposal of naviga-
tion receipts, have been adopted by the Executive Engineer,

8. The stock balance at the end of December 1881 was Rs 2,034-5-6, which is in excess
of the sanctioned reserve limit as shown below :—

Stock. Reserve limit.,
R8. A. P. RS,
Building materials =208 2110
Timber 90 15 0 500
Fuel s 282-15 - 0
Manufacture .. 543 9 4
Miscellaneous ... 4 500

2,034 8 6 1,000

The Executive Engineer has applied for sanction to increase the reserve limit under Building
Materials to Rs. 1,500, and the balance under this head will very soon be brought within the
proposed limit. The credit balance under Fuel is explained by the fact that wood is at present
obtained for little more than the cost of carriage into store, and it is charged to Manufacture at
the rate of 12 annas per cubic yard. As the cost of purchasing it increases, the credit balance

will be adjusted. Stock was taken in February and March 1881, and it will again be tak
before the close of the official year. G . e

9. The only manufacture carried on is that of lime. The credit balance under this head at
the end of December 1881 was Rs. 543-9-4, TLime is credited to Manufacture, borne on the
books, and issued to, works at Rs. 14 per garce. The outlay on manufacture to the end of
December 1881 was Rs. 1,773-15-6 (including arrears Rs. 145-3-6), and the outturn was
Rs. 2,172-5-4, thus showing a net profit of Rs. 398-5-10, which is over 22 per cent. on the

outlay. The balance should be adjusted on closing the accounts at the end of the year. Code,
paragraphs 1604 —5.

10, The tools and plant register is correctly kept. There are some unserviceable articles,

of which a report has been made to the Superintending Engineer. Count was made in
September 1881.

11. The points noticed in the last Inspection Report have met with attention. With refer-
ence to paragraph 10 of that Report, it has been found by actual measurement that of the 5,418
cubic yards of gravel, valued at Rs. 6,249-4-7, .8,660 cubic yards are missing. As the work,
“ raising the river embankment,’ will bear the loss, no such adjustment as that proposed in the
Report 1s necessary. All that is required is that the quantity of material remaining at site o

i
the work as per the accounts be corrected to correspond with the actuals now found by
measurement,

12. There are two items of Rs. 5 and Rs. 2 which have been long outstanding in the
deposit schedule. These were deposited as security for closing breaches in the canal banks. As

No. 20. ORDER THERE
CommunicaTep to the SuP"."inten

Officer and the Examiner of Public

(Signed)
: ircle.
To the Superintending Engineer; Firs} Cir
» Exg.miner of Pgublio Works Accounts.
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Exd. 8. 7. Austin.
Spare Copies

o, 3rd March 1882, No. 552 W.

i i cle, who will direct the

ding Engineer, First Circle, ¢ the Inspecting
remarks and suggestions O

attention of the Executive Engmeeré?oﬁz Accounts. ;

(True Extract.)

Colonel, R.E,,
R. H. sm to Go;‘t., P.W.D.
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Dated March, 3rd.
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1882, No, 55
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Nos. 19-20,

Notes of Inspection by the Ezaminer of the
Office of the Goddvari Western Division
communicated to the Superintending Engiz
neer, First Circle, with remarks. :
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No. 133. 2o
Orper—dated 16th September 1882, No. 2406 W, Public Works.

Cqmmunicated to the Superintend ing Engineer, First Circle, for the. information
and guidance of the Executive Engineer, Goddvari Eastern Division.

2. The Superintending Engineer will expedite his reply to paragra h 2 of G.O.
No. 486 ., dated 23rd February 1882. D e sk

3. The subject of paragraph 10 of the Inspecﬁon Notes is under consideratiofl
separately. .
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All sub-divisional officers having drawing accounts with the treasury, with the exception at
the Eastern Delta Sub-divisional Officer. -

4. The divisional cash-book and copies of sub-divisional cash-books and imprest accounts
are up to date and in good order. In the divisional cash-book totals brought forward should be
initialled a8 well as those carried over.

5. The cash abstract book is up to date. More care ghould be exercised in posting it, for
it may frequently happen when an erroneous posting has Dbeen made, that the transactions of the

whole month have to be gone through, item by item, before the error 18 detected.

6. Work abstracts are prepared af present in the divisional office by sulp-dwmional clerks,
who are brought in for that purpose on the 5th of each month. No attempt is made at writing
up work abstracts as far as possible during the month to which they relate from the ten-day
reports. Oonsequently they are not finally checked and oqmpleted for posting into the register
of works till after the 15th of the subseqﬂent'month, that is about the date when work vouchers
should ordinarily be ready for submission to the Examiner. 3 :
The Executive Engineer does not intend the present arrangement, rf;gardmg the preparation
of work abstracts in the divisional office, as @ permanent one, a8 he is of opinion that when
onee gub.divisional clerks have been made thoroughly well acquamted w1t1_1 the system, t_he.re will
be DO difficulty in the preparation of work abstracts in, and DO delay in their submission by
sub-divisional offices. : : 3
The register of works is posted up to end of June ; under ordinary circumstances it should
have been posted up for July also, the delay is due to the time taken up in preparing and
completing work abstracts (vide previous pmgraph). In the case of works on which there have
been no transactions during the month, the fotal results of previous months should be carned:
forward, and the register thus kept up to date for all works in Progress. The account of
manufactures which are subsidiary to works should not be included in the ¢ materials at site’
account, but kept under a separate suspense sub-head, which will be debited with all outlay, and
oredited with the value of materials issued direct to sub-heads of work, or transferred to

¢ materials at site” — the balance (if any) being ultimately adjusted by debit to those sub-heads of -
work for which the materials were manufactured.

8. An account has been opened out in the register for the outturn from stock manufacture.
T4 is divided into two parts, the first showing the value of outturn af the rate at which the articles
are held on the etock accounts, and, the second, value of issues from stock at & rate represente(l by
the difference between the issue rate from stock and the orig'mul outturn rate from manufacture.
This second credit to manufacture goes towards covering the cost of tramways, quarty channels

and other dead stock, the greater part of which still stand at debit of manufacture. The practice

of making this double credit to manufacture was introduced 1 order that the articles 1n stock

might be represented by their real value so long as they were held on the stock accounts. The
question of the ad]pstment of the value of dead stock, referred tO in pa,ragraph 16 of last report,
has not yet been disposed of by Superintending Engineer. If, whe

: L : 1 the matter is taken up, it is
decided that the procedure hitherto in force regarding its adjustment must be continued till the

balance is finally cleared ‘off, it would be advisable both to keep the accounts of that balance

clearly and also to obviate the maintenance of two separate accounts for the outturn from each

manuiacturing opemtion——that it should be treated as a geparate work under manufacture, credit

being afforded to it (as outturn) for the difference between the issue rate from stock and the
original outturn rate from manufacture.

9. The daily and monthly stock returns are correotly maintained and are up to date.
The half-yearly returns of stock and tools and plant are also posted up to date.

10. The balance at debit of stock at the end of June aggregated Rs. 61 ,092 and at end of
July Rs. 44,699. This large reduction is due to the sum of Rs. 19,824 being loss by sale of
stores at Dumagudem and Dowlaishweram having been written off to profit and loss in accordance
with 6.0, No. 914 W., dated 4th April 1881. The balance of Rs. 44,699 is susceptible of
gurther reduction, a8 there is a sum of Rs. 8,977 representing the loss sustained by the issue of

materials ab market in place of book rates, which is adjustable by debit to works. The reserve
limit of stock is Rs. 30,000.

i § % DMiscellaneous advances.—The sum of Rs. 6,269, outstanding against ¢ boat office i
reforred to in pamgraph 18 of last report, has been reduced at end of July to Rs. 1,960. :

12. D(’poszts.——Of eighteen items in the deposit ordinary account sixteen represent deposits by

(True Extract.)

(Signed) ~ R. H. SANKEY, Colonel, RE,
Secretary to Govt., P.W.D.

To the Superintending Engineer, First Circle.
,,  Bxaminer, Public Works Accounts.

ots and others, 88 guarantees for the performance of certain duties in connection wi

:x);ch as ¢ securing palmymh spouts _pla.ced in canals and channel banks,’ &e., some of gﬁ}észaﬁals’ e 2~

been outstanding since 1877, and since they are not likely to be refunded till an indefinite ti:rr : . 4 R
it is advisable that they should be placed in Savings Banks_a.nd g0 cleared off the accounts of t}f J | SR
deparbment. This course was s\}ggested to the officer charge of the division, who how e‘
stated that the ryots had 1o, faith in the Savings Bank. Tt the advantages accruing to de os'etvel
were explained to them, it 18 thought that their objections would be easily overcome. e

13. All other books and accounts are in good order, and the points taken up i ‘
which have not been epeeially alluded to here have received attention. upin last report

Txd. 8. T. Austin.

Spare Copies
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The ExXaminer P.V,Accounts,

Madras,

The Chief EnNgineecr,

p.W. Department,

: Inﬁia lemrm Cr
and belonging to tha (

From H. F. GLOGST()EN,
Government, d Fort

~ Book Department.
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theV%nmmbﬁ;ﬁmJAEMdamdhofl&mhms
dated 10th November 1882, and to report a

: 9. The church alluded. by the A
- Tranquebar, the funds of w “were tra

under the Madras G.0.,
" funds now amount t0 Rs ),600
account rendered with this office :

in cash.
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Reporting the delay in the
«qu;sswn of the Objectiocnatble
fiLom gtatements and Work Vouchers
by the Executive Engineer (Godavara
gpstern Division,
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