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in t&ns office since

No. 20456 W, dated 25th November 1881)

t Govt. P, W.D.
Under R Imgnnon B;aneh
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GOVERNMENT OF MADRAS.

'PUBLIC WORKS DEPARTMENT.

~

© 25th November 1881, No. 2045 W.

General:
Establishment.

‘Read thoiollowmg paper:i— i % s
'  _ 114, FromD.C. GOB‘ZDON Esq., Exqmmar of Pnbho Works Amo;:mts,

the Secrefary to Government, Public Works Depart.mentr, dated 'Max}na,
16th November 1881, No. 165 W. i

T 5ave the honor to submit, for information and orders of Government Inspectmn ‘
Notes by the Assistant Examiner on the accounts of the Nellore Division, '
~ Paragraph 4.—1t is difficult to amderstand why two clerks are retmned in
o office, whom the Executive Engineer pronovnces to fbe incompetent for
rith ,,n and for copying work. Itis still more extraordinary that these
mtj should be. told oﬁ as “ Assistants” to the Aoconntant. It is
tant to get through' his work unaided, aud incom-
mﬁ increase ot the Accountant’s work, for probably
agld ‘to unravel additional errors. It cannot be

ccounts, thw object, and manner of compilation, so that in -
of the muntg of a Sub-Divisional Office | g into confusion, or being
cguy‘in u'rears, the ﬁmtmts and sub-divisional clerks may temporarily
‘bein mdqucted at hend—quarters by the Accountant, or
&uimht himself,
aragra h 7 —The Executive Engmeer should alse initial totals brought and
£ f(;l"’;&{"d on each folio of the cash book, .

S 35 Paragraph 10.—The old stock waste book was approved for stock transactions
~ with the workshops, as the Executive Engineer considered it useful, but it was not
~intended that it should supplant the ordinary stock returns for works.

" Paragraph 16.—The pro system of accounts to be maintained for sub-
- diyisional workshops is now with Govamn}ent for approval. The proposals were sent
to the Nellore Division for the the Executive Engineer, and his replies
- were unfavorable to it, and iomble to his own local procedure, The discussion
which took place at the i ~on the compgrative merits of the two must bave
~aatisfied the Executive Engmeer that his procedure was most imperfect, and he has
' since practically approved of the new proposals. The Executive Engineer has found
- the ordinary stock forms unworkable, use he has attempted to use them for
- for which they were not adapted, as explained in paragraphs 12 to 15, but :
with the errors of his system pointed out eund explained, and notes left with the
Accountant giving detailed instructions and examples, there should be no dtﬁculty
in future.

Qeneral. —Except with regard to stock transactions, the accounts sent to my
office are in fair order, and the only fault which the Executive Eungineer has to find
with the Accountant is a tendency to act blindly and so oomuut errors rather than
admit himself to be at a logs. . i
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impossible, o oomwt the di moml mpy which is thus permitted to bring forward month a.fbar
nw;r’uot;:l bal;nou proviously medified by ‘this office. Both the accounts should be identical,

stook secounts bt thoso referred o Tn Godo 1593 (which slons should be kept w 1. a;g
per) sbmtld be wmpzled m thé dmmomul aﬁoe from the data furmxhed in th Store-

g
’

8. W‘ Jmum -—Tbese have been fmm ed by Exeeutxve E eer, and sem~
all requirements so faras the exhibition of assets and Habilities is oonot?n!;d. . ad,ug.
it of mexpls and payments of stock issues and the value of outturn is eﬂeﬁeﬂ
visional books, but that in & manner which is both complicated and irx For insts
jo commission charged on finished jobs, instead of being debited as & st ,imue to t!;é he
meount of which the jobs were oxeouted, has heen adjusted ﬂw“ih abstract book.
in, stook issued for j c{)q required for specific wotks ha.s heen ted to those mh direct,
ad of to mauufactm'e in the first instance.

17, From the assets and liahilities as shown by ﬂwwor op accounts, andmﬂ: ﬂmud
o of the Fxecutive Engineer, I worked out the bala.noe ab eredit  workshop o
+ Rs. 589-1!%;7 :g;gend of September, that shown in the Exeouhv Engxnéer s aoeuunta'beiﬁg a eredxt
Iy il

~ Much is required to be done in the matter of investiga

ors which exist and to adjust them finally ; moantime»
ourrent results are to bo treated in account, |

19, General.—~With the excoption of the above, the O%a is
Hof sub-divisional neeounts seems to be understood, an& ths aeoounts tixemaeives are
. ¢hecked and completed.

40 Most of the work in the division is executed by job or tank wnrk 1 thersfore recom.
end the adoption of the fask work form (No. 8), which wﬂl tend much to lessen clerieal labor,

21, The irregularities pointed in the last Inspsct;on Report appear Q-, have rese: PmmFt
’f-mt"‘ﬂg as no recurrences were detected. oy 0 11 ‘

22. The Executive Engineer states that, far from bem able 6 reduoe his present stock
ance s he had previously anticipated, he will ho obliged to apply for sn.notmn to a larger
serve limit, owing to the large amount of woz’k which 15 bemg o&rmd out by the workshapn
w-n«man tnth the ‘lsmgmn ro;eut.

24 I

grmuxmmli: &tﬁ % : S 1pe Et:gdmg lI)Enginee{i geobntge Cn-cle, in view to the

attention o Xee gineer being called to several points

‘the Examiner of Public Works Accounts, i i Yries
T 9. The mtroduetwn of the new form of accounts sanctioned in G.0. N 0. 2836 W.

T ﬂated 15& November 1881, will doubtless obviate the megnlantles ’now stated tc; ‘

( True Extract 4L

(Sl,gned) R SANKEY Colonel, R.E,,
Secre’m-y to Govt., P.W.D.

» 'I‘o the Supenntendmg Engmeer, Second Cm,[ )
»  Examiner of Publio Works Accounts, -

-

Exd: A, F. Goodall.
. Bpare Copics
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