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of the permanent executive establishme i ears to n

constructive work nor any other exc be accepted for the diversion of
establishments from the duties for the performance. og' which they ;:m:
specially appointed. Ewh'Sﬂ’puinWt;shanlﬂtﬁma his own separate charge
and should be responsible for everything connected with conservancy and regu:
lation withinit. The duties under the first and second heads above noticed involve
constant inspections and, in order that Range and Sub-divisional officers may see
that these are properly performed, diaries must be kept and submitted at short
intervals, perhaps weekly would suffice. Hitherto it would appear that only these
Superintendents who draw travelling allowance have kept and submitted such |
reports, and this should be seen to; the essential thing is to take care that the
Superintendents do the work of their appointments thoroughly and systeniatica.lly 2
the regulation of travelling allowance is a matter of very secondary impoitanéé’
and I may here remark that the grant of travelling allowance to men of this clas;
is 2 mistake ; still more so the way in which the grant has been ma.de : for only
the first-class Superintendents who draw the highest pay get any, ‘in&’ev'i&e’iiﬂ‘y'
these require _i?the least. The appointments involve, as has be@ ‘alreaa‘j poxixted ‘-
out, constant inspections; they should be held by natives, ;yh&arﬁmnc \ better

 fitted for the work to be done than either Eu‘ropeaﬂ.é or East In ; "‘hn;l‘*v:if’is
not necessary to have a special allowance when there is 10thing spe which

to regulate it. I beg therefore to recommend that the allowan >
 present first-class Suporintendents, but that it be discontinued to
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' Proéeediug: of the Madras Government, Public Works Department,
| 22nd April 1874. '
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7. 1In the Western Delta the existing thirteen charges should be reduced to

twelve by dividing the Nursapore canal irrigation between three instead of four
Superintendents, viz., one for that on the left bank, and two for the irrigation on
the right bank. brasii's
8. The number of permanent charges for Delta Superintendents will then

be, in the—

Easterr. Delta

Central do.

Western do.

Total...

The District Engineer’s proposition to assimilate the pay of Delta Superin-
tendents to that of Overseers on the regular executive establishment has already
” 0 g A been negatived, but it may be advisable

. 0., No. 2,538, dated 17th October 1873. to consider what the pay of, and thte

numbers in, each class may properly be. At present the twenty-seven Superin-

tendents are classified thus— ES.
3 of the First Class, Rs. 70 ... e =210

7 -, Seeond ,, ,, 50 ... et SO0

B o i e A0 Tl D e 400

5 ,, Fourth ,, ,, 30.. oy e 150

Total .. 1,190

—

1 am of opinion that the pay of the first class is ample, and I would make tho
differences between the pay of the first and second class and that of the second and
third class equal, by raising the pay of the second class from Rapees 50 to Rupees
55; and, lastly, the fourth class may with advantage be abolished, as the pay is
too low to secure for any length of time the services of men of the qualifications
required, and Jocal knowledge is essential to efficiency.

9. Although it is proposed to diminish by four the number of charges for
Delta Superintendents, it is not intended to reduce their numbers, beeause the
large amount of survey work and levelling needed yearly in connection with the
river banks, etc., and for the extension and regulation of the distribution and
drainage, renders it advisable that there should be some permanent Surveyors
attached to the delta. Itis also very advisable that when the permanent incum-
bents of charges are either sick or absent on leave, there should be other Super-
intendents available to take their places, for 'the charges have been made as large
as is consistent with efficiency, and to double them up, even for a short time,
would certainly result in the neglect of the daily requirements of both. There
should still, therefore, be twenty-seven Superintendents, and I would recommend
that they should be divided into three classes, as follows :(— BS. .

5 of the First Class, Rs. TOET ves = 850
10 ,, Second ,, 58,55, ... =550
32 Thied ™, o5 40 ... . ==480.

Total... 1,380

against Rupees 1,190 at present. —
10. Some of the present Superintendents are by no means efficient. The

District Engineer proposes to provide them with employment more suited to their

. qualifications, and, if such can be found for them, there will be no objection to this
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chccdmga of the Madras Government, Public Works Department,
‘ 22nd April 1874.

ment can easily regulate them. For the Gummumpad lock on the Attili canal—

RS.

1 Superintendent 2 10

From lst July 1874. 1 Lascar oy 0

2 Do. atb Rs. w10

: Total... 26

For the Mogultar tidal lock on the Nursapur canal— S
1 Superintendent e

2 Lascars, at 6 Rs. ... e e 25 )

3 Do. " ath ,, g 15
Total... 39

13. The District Engineer has in his letter proposed an increase of Rs. 2
‘ to the pay, Rupees 10, of the Superin-
No. 2,382, paragraph 3. tendent of the head lock and sluice at

Bobbalunka, the head of the Central Delta, on the ground that the daties are
responsible, and that the Superintendents at the other heads get Rupees 15 ; the

« increase is reasonable and may be granted, though it did not appear to me that
the present man had been particularly attentive to his work.

14. In his letter, No. 2,383, of the 6th November, Colonel Fischer proposes

%o transfer certain fourth-class Delta Superintendents to the petty establishment
as Maistries, and to use the Rupees 150 thus made available under conservancy
for providing three Surveyors. For the latter part of the arrangement, I have
suggested means, and while not prepared to recommend that any transfer of
members of the conservancy establishment to the petty establishment, irrespec-
tive of their qualifications, should be permitted, I am of opinion that the subordi-
nate executive establishment needs strengthening, and that it will be well to
sanction the employment, from the Budget provision for petty establishment, of
five Maistries for the river works in the delta, being one for the Eastern, three for
the Central, and one for the Western Delta, and they would of course be avail-
able for employment on other works close at hand, as for instance on the Bank
canals ; while, as there are very many important masonry works in progress in
the Eastern and Western Deltas, and as the great impediment to the progress of
improved distribution arrangements, depending mainly on the construction of
numerous small sluices, is the want of supervision, it will be of great advantage
and, I think, lead to a more rapid extension of irrigation, if three Maistries be
sanctioned for general duty in the Kastern, and four for the" Western Delta. I
consider that for first-class Maistries, of considerable experience on masonry
works, a salary of Rupees 30 may be allowed, for the second class Rupees 25, and
third elass Rs. 20, and I would give two of the first class and five of tha second class
for general duty on masonry works, and five of the third class for the river works.

15. The usual tabular statement, showing the alterations of conservancy estab-
lishments proposed in this note, is enclosed, and I would recommend that the Anicut

and Boat Superintendents be sanctioned as early as possible, and the changes in
the classification of the Delta Superintendents from the 1st April, for which the
necessary provision can be made in the budget estimates now under preparation.

16. I would also recommend that sanction should be given for the imme-
_ diate employment of the fifteen Maistries, so that full advantage may be taken of

the present working season.
J. MULLINS, Lieut.-Colonel, R.E.,
Chief Engineer for Irrigation.
2

BezwADA, (Signed)

~ 6th December 1873,
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No. II or Central Delta. No. IT or Central Delta,

3Dalu8¢pu. at Bs. 70 each ... 140 2 1st Class Delta Supts., at Rs.
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Osprees oF THE GOVERN-
MENT OF INDIA.

P, W.De- Financial

partment. Department.

mendation,

Local Government’s recom.

Bemarks. Bemarks! Orders.

' TEMPORARY.
Narvre or Cuarcrk,
o per. | per eriod.| _ Per | Period.| per
_ » 5| e, | e, | T wdam, Mouth.
Present Scale. Proposed Scale, R R s
B8, RS, RS, RS, RS, RS,
~ Navieation Estasrisament. BS. NavicarioNn EsTABLISHMEAT, RE. ” 8 3 e
No. I or Bastern Delta. . _ No. I or Eastern Delia. B - S R 25 '3
2 Lock Supts,, at Rs. 15 each ... 30 2 Lock S‘Ilptl., at Rs. 15 each ... 80 . HE e e
65 Do. YR 1O T [ st ,; 18do. .. 78 p b " : iy
8 Do. at i 10 dm e 80 7 DO. at 5 10 do. v 70 ’ I q 9 e e e .. P s
| At Dol Sr M5y Brdo, s Loes &5 Doy ek g, B 8001 e 89 j Eis s
60 Lascars, at,, 6do. .. 860 | 60 Lascars, at,, 6 do. .. 360 ’ = s ¥ & it
23 Do. at, 6dor .. A10* 23 Do, at ,, 5 .do. .. 110 -
1 Boat Superintendent e B
——— e a——— , 77 . . — ste o
672 749 I k.
- e — i 749 v .
dg‘ No. IT or Gentral Delta. No, IT or Central Delta. g :: s :. e e e
L 2 Lock snw., at Bs, 12 each ... 24 2 Lock Supts., at Rs. 12 each... 24 | o 7
LRy g‘ 3 at ,, 10 do. .. 30 Do. b, 10do. .. 30 |l . P S
5& 2 Do. oy, Bde, 2" 18 9 Do. at ,, 8do... 18 (8 =
=534 21 Lascars, at ,, - 6do. .. 126 21 Lascars, at 5, 6 do. ... 126
=53 RN T at ,, b5do. .. 85 7 do. at ,, 5 do. .. 35
R ey 231 31 3
,3« - = —_—] 231 T 231
i’ L - 5
__;S:l No. ITTyor Western Delta. No, ITT or Western Delta. FlRtee o e
S8 8 5 Lock 8upts., at BRs. 12 each ... 80 5 Lock Supts., at Rs. 12 each ... 60 | o ok
¥ 6 Do. at ,, 10do. .. 60 Do. at ,, 10 do. .. 60 A -
= o | 4  Do. o, 8do. .. 33 | : Do. at,, 8do. .. 8% ‘ .
i T 41 Lascars, at,, 6 do. .. 248 41 Lascars, at ,, 6 do. .. 246 P4
o) } 25  Do. ab,, | 5 do,. ., 135 25  Do. at .o 8. do. ., 125 = )
} : 4 1 Lock Supt., at ,, 12 do. .. 13| - 3 -
g 1 Do, akoy 10 dee. 10 553, 7 ot i .
5 ¢ 3 Lascars, at ,, 6do... 18
. 5 Do, at ,, ~6do. .. 25 & 2
. 528 588 i
ety : ey A
No. IV or Ellore Range. No. IV or Ellore Range. L oo - Y s 3
1 Tock Supt., at Rs.12 each ... 12 1 Lock Supt., at Rs. 12 each ... 13 [ |/ ("
4 Im' at " 6 QO. e ” w, ! at » 8 dopr - ;. 24 f ‘ X
’ - Do- at ” 5 “- e 10 3 Do. at F1) 5 do. we =10 s
46
(Signed)

J. MULLINS, Lieut.-Colonel, R.E.,

Chief Engineer for Irrigation,
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12th December 1879, No. 3,190 W.

FEA Establishment.

~ Read the following paper :—

: : Cmsuhr of the Government of India in the Public ‘Works Department, (Establishment

' The Governments of Madras, Bombay and Bengal, in the Public ‘Works Department,
General, Irrigation and Railway Branches. :
The Government of the North-western Provinces and Oudh, in the Public Works
. Department, Buildings and Roads and Irrigation Branches.
The Government of Punjab, in the Public Works Department, General and
Gomﬁnilﬁom Central Provinces, British Burmah and Assam.

The Resident, Hyderabad.
The Agents to the Governor-General for Central India, Rajputana and Biluchistan.
The Superint of Port Blair and Chief Commissioner, Andaman and Nicobar
The Accountant-General, Public Works Department.
The Inspector-General of Military Works.
The Director-General of Railways. y

The Consulting ineers to the Government of India for Guaranteed Railways,
_Caleufta, Lahore and Lucknow. :
The Director-General of Telegraphs in India.
The Director-in-Chief, Indo-European Telegraph.
The Director, Persian Telegraph.

 The Deputy Director, Persian Gulf Telegraph.

(By order.)
(Signed)

—General, ) dated Simla, 26th November 1879, No. 82 P.W.

Tae folowing is
forwarded to the Local
Governments and
Administrations and
officers  marginally
noted for information
and guidance.

‘Also to the Foreign
Department for com-
munication to the
Chief Commissioner,
Mysore.

J. 8. TREVOR, Major-General, R.E.,

Dy. Seey. to the Govt. of India.

- Pay and Allwance.
Trsvellin-ﬁbwmcea.

No. 3,302, dated 15th October 1879.

'Rmox.mon—-—By the Government of India, Department of Finance and Commerce.
The Governor-General in Council is pleased fo empower Local Governments and Adminis-

trations, and Heads of Departments under the Government of India, to sanction,
following conditions, in exceptional cases, special travelling allowances in excess of

allowances admissible by rule:—

upon the
the

I.—The occasion must be special, such as, in the opinion of the Local Government or
' Head of Department, was not contemplated, and is not provided for by any

- existing rule.
- IL—The occasion must be temporary

; if any permanent or recurring circumstances are

 discovered for which, in the opinion of & Local Government or Head of Depart-

ment, adequate or

vision is not contained in any existing rule, an appro-

. proper
priate rule should be proposed for the sanction of the Governor-General in Couneil.

II1.—From the nature of the case, therefore, the orders of the Local Government or Head
of Department are not to have the w" ht of a rule or precedent, and must not

be so treated. If a Local Government

to create any rule or precedent, the

sanction of the Governor-General in Council must be obtained.




THE SUPEBINTENDING ENGINEER

FIRST CIRCLE. :
IV.—Tho llowanc shoud st e s clolted g fhwa | ‘o TaE CHIER BNGINEER /3 )/ L QO poonFimendd SR
y ~ officer and a reasonable attendants. The Governn nt does t FOR-FRRIGATION. \
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V.—The Accountant-General, or, in the Public Works De artm

- Public Works Accounts, or, in the case of a Head of tment, the Chief
mﬁ?ﬂnm Account Officer, should invariably be consulted the
is :

945 boc L 1882

Dowlaishweram,

SIR,

‘ .t 9.0 nruube 8
5 ¢ fﬁﬂ/ %o,m,o/s,
' g ur cotacl //z ’/é/ & *&/M‘M 53

VIL—If the Accountant-General, or Examiner of Publio Works Accounts, or Ohjef
Departmental Account Offcer considers that the Proceedings of the Local Govern-
ment or Head of ent, in any particular case, should be reviewed by the
Government of India, the Local Government or Head of Department shall be
‘hound to forward them for the perusal of the Governor-General in Council, Tn
such case, the papers may, usually, be sent in original. :

2. The object of these orders is to relieve the Local Governments and Heads of Depart-

ments and the Supreme Government from routine correspondence, and facilitate the despatch

of business. In giving effect to them, Local Governments and Heads of Departments should
bear in mind that the Intention is not that Local Governments and Heads of Departments
should legi ate, independently, on matters upon which it is, for obvious reasons, important,
that the Rules of the Administration should 'be, as far as possible, uniform, but that they
should forego references to the Supreme Government, which, though giving trouble and taking :
time, it may reasonably be assumed would, as a rule, result in the sanction of the proposal of ’
the Local Government or Head of Department. '

3. In short, in giving effect to this Resolution, Local Governments and Heads of G
Departments should considey themselves to.be the Agents of the Governor-General in ( Jouneil o
specially empowered to expound on his behalf what experience tells them would'be his decision, \
and not authorised to make an A

e

Y concessions which they do not feel confident that the Governor-

General in Council would approve.
4. It will be the duty of the Accountant-Genera.l, or Examiner of Public Works
or Chief Departmental Acco

9 e L XA

Accounts, , ; v P aé[/ O A
unt Officer to exercise the check entrusted to him by Rule VII, _ V\ g Z

: whenever he considers that the orders of a Tocal Government or Head of Department involve k &fv

any transg-ession of these principles ; otherwise, he should not require any references of the s
St Governor- Iclaneral in Council without substantial reasons, or merely because, as a matter of 4 W - ﬁ)
o discretion, he, personally, may not approve the orders of the Local Government or Head of ; L ZV
Ea Department. : p a Uf ,Z/W{ L s AN
s To the Secretary to the Government of Madras, Public Works Department.
338

ORDER THEREON, 12th December 1879, No. 3,190 W.
CoMMUNTCATED to the Officers of the Department,

(True Extract.) i

(Signed)  R. H. SANKEY, Colonel, RE, M
Secretary to Govt., P.W.D. AR (
L ¢ 250 To the Officers of the De artment,
~» Secretary, Pub lic%Vorks Code Committee.

i




<t

ST



	G_O_NO_12030001-0002
	G_O_NO_12030003-0004
	G_O_NO_12030005-0006
	G_O_NO_12030007-0008
	G_O_NO_12030009-0010
	G_O_NO_12030011-0012
	G_O_NO_12030013-0014
	G_O_NO_12030015-0016
	G_O_NO_12030017-0018
	G_O_NO_12030019-0020

