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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

: 12th December 1881, No. 3081 W.
General,
Account.
Read the following papers :—

No. 42-A.  From D. C. GORDON, Esq., Examiner of Public Works Accounts, to
the Secretary to Government, Public Works Department, dated Madras,
9nd September 1881, No. 114 W,

I mave the honor to submit, for the information of Government, the following
communications :— :
Letter No. 1045, dated 22nd July 1881, from the General Superintendent, Public Works
Workshops, together with the annual accounts of the shops for the year 1880-81.
Audit Report by the Deputy Examiner on the annual accounts for 1880-81.
2. In r.egard to the remarks in paragraph 10 of the Superintendent’s letter, I

have to explain that the transfer of the articles to the Public Works Stores could not
be carried out in accounts for the past year owing to want of a grant to meet the debit
under stores, the Superintendent’s proposal having been received late in April of the
current year. Interest might be remitted by Government with effect from the date
on which the transfer is effected during the current year.

3. The report of the Deputy Examiner leaves me little to comment upon. The
result of the working of the shops during the years 1878-79, 1879-80, and 1880-81,
shows that the outturn has steadily decreased, and that though there was a small
profit of Bs. 728 in 1878-79, there has since been & loss in the two subsequent years
of Rs. 40,000, or about 93 per cent. on outturn.

4 Of the outstandings Rs, 2,508-9-0 are against Government departments, and
Rs. 575 against private individuals.

5. 1 quite concur in the Dell))uty Examiner’s remarks as to.the manner in which
the profit and loss statemeut is su mitted. 1t is impossible to arrive at any proper
understanding of the position of the shops from the figures put forward by the Super-
intendent, which are unintelligible in an accounts view. The statements prepared by
the Deputy Examiner admit of no misunderstanding, From these latter it appears
that general charges have been covered by the percentages charged on outturn to
within Rs. 452, including the questionable item of Rs. 1,031-3-8 referred to in his

paragraph 7.
6. In regard to the “ extra profits” (paragraph 6) and the legitimacy or otherwise
of the increase of tates of issue, the Committee have already expressed - their opinion,

and it remains for Government to decide whether or not the arrangement is “ correct
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5. The opening and closing balances of the capital accounts as noted in the followin
table eﬂn’biumm to capital amounting to Rs. 61,:%3-1‘1-4 i

Carrral ox

31st March 1881. | 31st March 1880.

B AR s k0O
Block A o [L11,730 1 4|1,14010 4 8/
Machinery and Plant ...| 91,731 10 8| 93,603 11 10
Mechanical Department ...| 12,414 5 1| 19325 4 3
Instrument do. e 3,948 1 6| 5,662 13 10
Lime kilns ... 6,523 14 6
Manufacture o .| 45954 13 4| 64408 15 11
Raw materials ... ..| 83,923 10 8/1,04,069 13 2
Sales 5% 3,411 12 4| 8,798 10 0
Public Department | 4083 5 9| 1540 5 0

OB~ 00 Y

3,507,197 12 8/4,17,943 13 2
Deduet bills and cheques
payable ... 1,276 8 1 323 8 3

3,55,921 9 7/4,17,620 4 11| 1,266 13 62,965
1,266 13

61,698 11

6. The value of the outturn and net profit of the year under review as compared with the
outturn and net profits of the two previous years is as follows :—

' 1878.79. | 1879-80. 1880-81.

RS. A e RS. A P RS. A Pe
Outturn ...|2,58201 8 8(2,16876 0 0! 2,08888 13 2
L L e 727 11 10
Net Loss ... g haial s e 18,200 10 11| 22,160 0 6

7. A list of outstanding bills on the 31st March 1879 is herewith submitted amounting to
Rs. 7,495-2-1, of which a sum of Rs. 3,647-1-0 only remains to be realized.

8. TUnder G.0., No. 2127 W., dated 10th September 1880, Rs. 208-10-0 were written off
to “ Profit and Loss ”” under “ Public Department,” and under G.0., No. 1197, dated 1st March
1881, Rs. 2-15-6 were written off under “ Sales.”

9. A valuation statement of materials and manufactured articles is enclosed.

10. The transfer of stores ordered in G.O., No. 914 W., of 4th April 1881, will be carried
out during the current year, but the workshop will not realize any benefit from this until April
1883, for, during the whole of 1881-82, interest at the rate of 5 per cent. will have to be
paid upon the value of the stores, viz., Rs. 96,000.

An application was made with a view to the transfer being effected in the supplemental
mountslg)g March 1881, which would have at once relieved the Workshop of capital to the
extent noted above, but it was ruled that the transfer could not take place until the commence-

ment of the present official year. ;

Under these circumstances, I would beg to suggest that you will recommend to Government
that no interest be charged during the current year upon the sum of 96,000 rupees, the value of

the stores to be transferred to the Public Works Store Department.

11. The outturn during the year under review is slightly lower than that of 1879-80, and
I antici that in ordinary years the outturn will mbont Rs. 2,00,000, and will
consist almost entirely of special works which cannot be sati rily executed elsewhere in the
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I prdminently bring to notice an item loss, Rs. 13,929-7-9 debited to profit and loss, which
appears on reference to the accounts, is departmentally divisible as follows :—

R8. A. P.

Loss on Mechanical Department ... ... e o 83863 5 1
Instrument Department ... .. 2,600 12 6
Found . ses <2080 4 4
Lime Ki o Ak 1 10

Zotal ... 13929 7 9

As no reliable information could be obtained refgrarding these losses, it would appear necessary to
call upon the Superintendent (on his return from privilege leave) to explain how they have
arisen. :

- 6. With reference to the sixth item on the credit side of the profit and loss account,
amounting to Rs. 13,309-6-6 as *‘ extra profits on works and standard rates,” I bring to notice

~ the following opinion expressed by the Stores Committee in paragraph 32 of their report printed

with G.O., No. 914 W, dated 4th April 1881 :—

¢ This does not appear to the Committee a correct or politic charge; the object being to
make the Workshops pay, the charges should not be more than is necessary to attain
this object. If the general percentage is insufficient it should be increased instead
of an entirely fresh charge being made under the name of extra profit.”

7. With reference to the fourth item on the credit side of the profit and loss account
¢ manufacture ” Rs. 1,031-3-8, it was found to represent commission charged for purchasing
stores or manufactured articles outside of the Workshops; it should be explained why the
‘Workshops undertook this agency work, as it would appear more properly to be the duty of the
stores division.

8. Muster Rolls.—With the exception of those who ean write their names (which are very
few) there is nothing on the muster rolls to show that the men have been paid ; these payments
should bs made in the presence of the senior officer or subordinate on the spot and immediately
available, who should certify on the nominal muster rolls or pay sheet the total amount actually
disbursed.— Vide Public Works Code, paragraph 1564.

9. It should be explained why a maistry on pay of Rs. 35 per mensem is employed
and paid by the workshops whose duty is understood to be to look after the contractor’s

~ men employed in the foundry.

10. It should also be explained why the following items have been debited to “ Contin-
gencies ” instead of * Machinery and Plant ”:—

RS. A. P.

May 1880.—Two portable forges ... . 2 . 200 0 O
June 1880.—Two bench vices Sy SRS |k T
~September 1880.—Two bench vices B e Tae Tl 58 0

11. During the year the Superintendent has drawn an aggregate of Rs. 718-12-5 personal
allowance (under G.0., No. 2693, dated 10th November 1870, and G.0., No. 2232, dated 10th Sep-
tember 1873) on bills realized within three months for work performed for private parties. On
reference to the particulars it was found that the allowance had been calculated on the gross
collections which included the Superintendent’s 4 per cent. personal allowance, for instance :—

RS. A. P.

| Bill No. 238, dated 3rd July 1880.— Work and material and Work-
shop percentages ... ve A

Superintendents’s 4 per oeni::.persc;ﬁ'al allowance i L aen . 00 12 S

——

956 4 0

instead of the Superintendent drawing Rs. 36-11-3 as charged in the bill, he drew Rs. 38-4-0

~ equivalent to 4 per cent. on the total of the bill, which was Rs. 1-8-9 more than he should have

drawn.
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2. The liabilities during the year amounted to Rs. 2,24,246 while the assets were
Rs. 2,02,086, showing a net loss on the year’s transactions of Rs. 22,160,

3. The following comparative statement shows the value of the outturn and the
profit or loss for each of the last four years:—

i 1877-78. ' 1878-79. { 1879-80. , 1880.81.

RS. RS. RS. RS.
Outturn ... | 5,73,476 | 2,58,201 | 2,16,876 2,08,888
Net Profit B L T 70008 727
Net Loss 5 H

18,200 | 22,160

4. Itis observed from this statement that the outturn has steadily decreased,
and that while there was a profit of Rs. 727 in 1878-79, in the two subsequent years
there was a loss of Rs. 40,000 or about 9% per cent. on the outturn.

9. The outstandings at the end of the year amounted to Rs. 7
they have been reduced to Rs. 3,083. Of the latter amount Rs. 2
Government Departments and Rs. 595 against private parties.

6. In G.O., No. 914 W., dated 4th April 1881, the transfer from the Public
Works Workshops to the Stores of articles to the value of Rs. 96,734 was ordered,
the object being to relieve the former of charges not properly belonging to them.

,495, since which
R3]

08 are against

7. It was too late to carry out the transfer in the accounts of the past year, and
the General Superintendent states that the Workshops will not realize any benefit
from the measure until April 1883, as interest on the amount at 5 per cent. will have
to be paid for the whole of 1881-82, and he therefore recommends the remission of
the charge for the current year. The Examiner suggests that the remission might be
sanctioned with effect from the date on which the transfer is effected. This sugges-
tion is approved. The articles will thereafter be dispesed of by sale as opportumities
offer ; proper arrangements being made by advertisement not only in Madras, but
in Bombay and Calcutta, to notify as widely as possible the intended sale.

8, In the Committee’s report recorded in the Government Order already quoted,
they expressed the opinion that the charge for “extra profits” in addition to the
percentage for general charges on jobs was neither correct nor politic, and they
suggested that if the general percentage charge was insufficient it should be increased
instead of an entirely fresh charge being made under the name of *extra profit.”
Notwithstanding this, the sixth item on the credit side of the profit and loss account
is Rs. 13,309 for * extra profit,” and the Examiner remarks that it remains for
Government to decide whether or not the arrangement is * correct or politic.”” He
points out that it certainly does not appear to be a genuine profit to the shops as a
manufacturing concern, though it might be so to a dealer ; and that it nevertheless
defeats its own end, for what appears a profit to the shops may eventually be outlay
on works if the extra profit be recovered on articles issued to Government Depart-
ments. The arrangement will now cease. _

9. Under the orders marginally noted, the Superintendent is authorised to draw

a personal allowance of 4 per cent. on the
€.0., No. 2063, dated 10th November 1188770 value of work done for private parties.
S s {100 Beptpmbex 1973. . 1y, Deputy Examiner points out that the
amount thus drawn by the General Superintendent during the year was calculated on
the gross collections in which the 4 per cent. had already been included. The
Examiner thinks that the double percentage must have been drawn inadvertently,
but he remarks that the principle under which an officer of Govgrnment is grapt_ed an
extra personal allowance for carrying out the ordinary duties of his position is
undemonstrated. No further allowances on this account will be drawn by the
Superintendent.




e o .f.ii%, - 2= ani " —— R «.l“m» &




A G

- Lt

e —
-

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT,

4th April 1881, No. 914 W.

General.
Account.

Read the following papers :—

No. 22. From Lieutenant-Colonel H. L. PRENDERGAST, R.E., Superin-
tending Engineer, First Circle, to the Chief Engineer, Public Works Depart-
ment, dated Chepauk, 11th March 1881, No. 3,411.

Wre reference to G.0., No. 2,276 W., dated 1st October 1880, T have the honor
to forward the Report of the Committee upon the superfluous stock in the Public
‘Works Divisions.

9. The papers sent to me are returned, together with other documents that
have been handed over for the Committee’s consideration,

————— e

Report of the Committee appointed to investigate and report upon the Superfluous Stock in
the hands of the Public Works Department, §c.

Vizacararam Divisiox, First Circre.—The value of articles on the stock register has
already been reduced to Rs. 712, and out of this the value of asphalte is Rs. 593.

The Committee recommend that, as has been proposed by the Executive Engineer, the
asphalte be charged at its book value to the Hill Jail works at Pérvatipur, Upwards of 4 tons
will be used there at a cost of Rs. 488, and there will remain in store a little over 1 ton to the
book value of Rs. 105 to be charged to works hereafter as the supply may be used up.

2. In August last the Superintending Engineer directed the sale of articles of stock in the
Ganjam District ; these were small stores, metals, some wood and bamboos, painters’ stores, and
miscellaneous articles that had been lying by for some years and were useless, or not likely to be
issued to works. The book value of the stock was Rs. 3,656-14-10, and the loss by auction sale
has been Rs. 1,678-0-1. The various articles had been purchased on the stock account, not for
an ific works ; and the Committee recommend that the loss on the sale may be written off
to Profit and Loss.

3. Cupparan Division.—In the Bellary District stook has been ordered to be sold to the
value of Rs. 2,005-12-11 ; there remains only one item, Rs. 153-9-8, the value of fuze which is
not wanted and is unsaleable at Bellary.

The Committee recommend that this fuze be sent to the Public Works Stores at Madras to
be disposed of there.

4 In the former Anantapur Division there are wooden doors and windows that have
been on hand for some time to the value of Rs. 2,621-4-4. The Superintending Engineer has
kept these articles to see whether the Sub-Magistrate’s Cuteherry at Bookapatnam will be sanc-
tioned in the year 1881-82. TUnless the stock can be transferred to this work, there is no pros-
pect of the articles being turned to account ; and the Committee recommend that, provided there
is no entry in next year's budget for the Bookapatnam Cutcherry, the stock should be sold by
auction.

5. In the Kurnool District stock to the value of Rs. 1,545-7-1 has been ordered to be sold ;
and the Committee recommend the further sale of wood-work prepared for a cutcherry to be built
at Kurnool, as there is no likelihood of the articles being utilized for a long time to come. The
book charges of these articles are Rs. 1,493-0-6, and there will remain only the sum of
Rs. 151-8-5 on the stock register for the Kurnool District."

In the Cuddapah District there is no stock.

6. Nrriore Drvision.—The value of stock in hand on the 30th September last was

‘Rs 3,667-13-6. The Executive Engineer has proposed to send to Madras some iron posts to be
melted ; they are called iron calingulah posts, and are valued at Rs. 807-7-3 ; but as calingulahs
have been given up, the posts are of no use. There are graduated strips of papers meant to be
pasted on levelling staves ; these being obsolete, the Executiye Engineer proposes to destroy them ;
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Pupnic Works DepartvENt, 4ta Aprin 1881, No. 914 W.

The average value of issues during the last three years has been—

RS

BN e L L TR 28,408
Timber W . 18,360

e Artilen  ve. . i Pme e 11527
Total ... 58,285

The Superintendent of Works also states that there is no unnecessary stock in hand. But
the above figures show that while the manufactured articles have been brought down to less than
a half year's issues, there are still stores to last for 18 months and timber for 14 months.

The Committee are of opinion that endeavours should be made to keep the value of stores in
hand within Rs. 30,000.

12. Gopavart Wesrery Drvision.—The stock return shows only some building materials
the value of which is less than Rs. 1,000.

‘ l:.:;.{ Gopavarr Easters Division.—The stock in hand on the 30th September 1880 con-
X R R
Materials at Dowlaishweram valued at be Ses O T

Stores at Dumagudiem ... ... 88529 6 1
Stores kept at the Sappers’ Cantonment .. 10563 14T

Total ... 63,064 13 3

—_—

The totsl amount standing in the Examiner’s books to the debit of the division is
Rs. 94,565-11-7, and the Executive Engineer explains that the difference of Rs. 31,500-14-4 is
the amount of stock manufacture and carriage which has not been included in the stock register.
The stores at Dumagudiem have been dealt with under the head of Upper Godévari, and deducting
their value from the total debit, there remains the sum of Rs. 56,036-6-6 as the book value of the
stock in hand. The stores in the Sappers’ Cantonment consist chiefly of metals valued at
upwards of Rs. 11,000, while the value of small stores is Rs. 2,185. The Committee consider
that, whereas there are large stores in the Workshop close by, these items are not necessary, and
that the manufactured articles of the value of Rs. 31,500 are much beyond the requirements.
The issues in the past year have been to the value of Rs. 34,618, and while there appears to
be the need of keeping in hand a considerable supply of stone and other materials at Dowlaish-
. weram, the Committee think that the value of stock in hand ought to be brought down to
Rs. 20,000. The large balance under the head of Manufactured Articles may be reduced by
suspending further manufacture until the reserve limit is attained.

14. Kistna WESTERN Dirvistox.—There is no stock.

Kisrsa Basrerx Division.—The stores of the Kistna Workshop have recently been

ted with those of the Bastern Division. The Executive Engineer reports that the
stock in hand on the 30th September 1880 was of the value of ... Rs. 58,695 0 0
And the value of manufactured articles is given as s 95 19,940 0 O

Total ... Rs. 78,635 0 0

The Superintendent of Works has stated thet he thinks there should be a maximum reserve
of about Rs. 48,000 arrived at thus :(—

RS.
Small Stores = % v > o - 3,900
Building Materials = .. S ... 5,000
e e R Bl . . 20,000
Metals ... w. 9,500
Miscellaneous ... 1 e 4,500
Manufacture in Workshop and Quarries and Kilns .. ... 8,000

Total ... 48,000

The average value of issues during two years is given by the Su intendent of Works as
Rs. 5,046 per month, while the value of the balance of stock on the 1st October 1880 was

Rs. 58,695, or nearly twelve tmonths’ supply. But while the stock balance in hand of some items
is modemt%, in otheZs it is very high; tgus there is a supply of small stores for eighteen months—
1 w LA ars aw v s “-ne ass s - 21.6
%P.hl LA LR ane e s - aes s .- 28.4
Pﬂintel‘ﬂ, Sw arn ane e "o_ e ans 21.2
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%yper plate ...
- Water tubs on wheels ...
Venetian windows
Bandy wheel ...
Semi-circular windows ...
‘Wooden leg ...
Salvages... ...
Telegraph wire ...
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. List of Machinery and Tools and Plant no longer required in the Kistna Eastern Division.

Names of Articles.

Machine, stone-breaking
Pump, portable, double

Machine, brick-making, with pu
mill

e

M.nchine, hulling, with under-shot

water wheel and pieces.
Air engine ...

Axle with one wheel i
Do. with Calcutta wheels ...

Do. do.
Barrow wheels
Bed keys
Barrels, iron, empty

wheels

Brick moulds, brass, solid
Do. do. bind ...

i

Calcutta wagon wheels

Cog wheels of sorts

Dog wheels ...

Dog iron ...

Dressed Pegu teakwood logs

Pinions for crane ... - ..

Pullies, crane

%’Vnddle wheel clmnk

ns, complete ... e

i‘)%(i wheel, pairs
Do. side tip, with fittin

'quls and Plant.

Do. Dowlaishweram with wheels:::

Bill erank for old wooden pump ...

Blooks, iron, quadruple, 12 inch ...
Do. g0, .
Do. da D ,

Wheels, large, for Dowlai weram

crane. .
for crane ...
Do. iron wagons, pairs
Do. large, Calcutta, axle
Wooden wheel, old ... ..
01d hoiler (not in lists) ...

Do.

Brzvapa,
7th January 1881.

q
e |

Cannot be sold or disposed of locally.
Do. do.
Do. do.
Do. do.

This is believed to be an air engine, but
it is not known why or when it came
here, and it cannot be disposed of here.

Might be auctioned here.

These are flanged wheels for trucks.

Do. do.
Do. do.
Might be auctioned here.
For screwing up wooden beds.
These are really old paint kegs, and
should not ap;i}ear in the tools return.
They might be disposed of here or
kept for sending out tar, &ec.
Might be sold here,
Do.
Do.

Could not be disposed of here.
Do. do.

Do. do.
Might be sold at Bezvéda. Of old hand
paddle boat.
Cannot be disposed of here.
Do. do.
Cannot be disposed of here. Wrongly
named ; are really Pawl wheels
Might be sold here.
Do.
Do,
Do.
Five to be kept.
Cannot be disposed of here.
Four tone kept.
0.

Do.
Do.
Do.

Do.
Might be sold here being useless.

(Bigned) J. D. GRANT,
ecutive Engineer, Eastern Division.
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not only for the stores enumerated in Class A, but for all those in stock, giving the Superintendent
the additional discretion of reducing the book-rate in cases in which he may consider it necessary
to ensure a sale, the loss being debited to * Profit and Loss.”

23. The articles in Class C reported as quite unserviceable, and kept on the books without
value, the Committee recommend should be sold by auction at an early date. The Committee
also recommend that the Superintendent be ordered to submit a full report of the result of the
experiment before the close of the official year 1881-82. It is further recommended that mo
further stores of any deseription should be purchased or indented for without estimates for the
same being submitted and sanctioned under the rules applicable to Original Works.

24. Coxsurring Arcmirecr Divisiox.—On the 80th September 1880 the balance at debit
of stock was Rs. 46,465-2-1, of which Rs. 42,743-7-11 is charged on account of manufacture and
carriage. The difference between these two figures (Rs. 3,721-10-2) represents value of articles
on hand, which the Consulting Architect states will be required for works in progress. ‘L'he large
sum of Rs. 42,743, however, is thus accounted for by the Consulting Architect :—

RS.

Value of patent pottery kiln ... ; s 26,454
Do. of sheds ... i w5888
Do. of land ... s 8.689

Stoek actually on ground ois = TR
Do. issued but not charged ... e 3,041

Total ... 42,743

It is reported that the actual debit to the kiln will be reduced at the end of the year to
Rs. 24,000, but that the whole sum on account of the brickfield remaining unadjusted will
come up to Rs. 33,000. The kiln was constructed in the year 1873, and had the proper procedure
of charging a fair percentage to all outturn and crediting it to the brickfield been followed, this
large sum would not have remained to be adjusted at this late period.

Mr. Chisholm states that with General Walker’s coneurrence in 1875 a sum of Rs. 20,000
~was entered in the estimates for the Post Office and Telegraph Office as a fair sum to charge off
in return for the benefit those buildings would derive from the kiln. From the accounts :t
appears that nothing has yet been charged.

Under these circumstances, the Committee consider. that, as it would not repay the labor
that would be necessary to go back upon the accounts of past years to enable the Consulting
Architeet to charge off the correct percentage rate to all the issues, it may, as a special case, be
considered permissible to charge off the lump sum of Rs. 20,000 as originally proposed, the Con-
sulting Architect being given to understand that he will be held personally responsible that he
does not again allow such an accumulation of debits to arise without making the necessary
adjustments month by month to the credit of his manufacture account.

25. Waest Coast.—The stock balance of the division on the 30th September 1880 was
Rs. 18,656, of which Rs. 1,466 is for  manufacture and carriage.” The Executive Engineer
proposés to sell the lime kilns with sheds at Wellington and Ootacamund, and also stock to the
value of about Rs. 2,300. The remainder to be retained, as being likely to be required for works
within the next 18 months.

- Thevkilns should before now have been written off the books by debit to the works for
which they were originally constructed. The accounts of these have long since been closed, and
as the Executive Engineer reports that the kilns are practically useless, the Committee recommend
that if a purchaser can be found, they may be sold and the loss debited to Profit and Loss. In

any case the kilns should be written off the stock accounts.

* On the stock he proposes to sell the Executive Engineer estimates the loss will be about
Rs. 1,050, which he proposes to distribute as follows :—

RS.

I. By debit to Works ... o e 112
“ 1II. By debit to Works and Profit and Loss . 362
III. By debit to Profitand Loss ? e 082

As the articles enumerated under Classes I and II will be required for works, the Com-
mittee are of opinion that the whole value should be charged off to these works, provision being
made in the estimates for the exceptionally high charges by entering slightly increased rates.

As it appears that the articles in Class III will not probab}y be reguired for works, the
Committee recommend that they may be disposed of as the Executive Engineer proposes and the
loss debited to Profit and Loss.
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baen debited to “General Charges,” and do not appear against “Machinery.” The table given
below shows, year by year for the last ten years,p:he amounts which ha.v:;ybeen written o%l on
account of depreciation and the charges for repairs to machinery. The amount of depreciation
ohuﬁ as they would have been at 5 per cent. and the value of work outturned by the Workshops
are also entered for comparison. It further appears that the Workshops machinery was re-valued
by Mr. Grainger in the year 1877-78, and the difference, viz., Rs. 26,574, between the then

mla;a%:%:; ?;ﬁ ;:vt:n:lited value was written off. Reviewing the above facts, the results appear

. | cent.
997| 979 1,573' 1,542, 1,536 | 1475 1,501 1,577| 1,80031,597
| |
695 2,577| 12,101] 5,863 %24,789

|
baleim

e | e | c—

., .. -‘ K- \ = =% - \ a7 ‘ " '\56,386

Depreciation 3,005 2,716 |2,635 2492| 2,447 3,933 38,854 3,845 3,763 3,688 3,752 3,943  4,500| 44,673
as it would ‘ ‘ 1 | |
i

AR
]

—
|

s
— S .| e

|
|

R . :
7 ‘ .. (94,815 ‘1,11,195l,35,650i1,80,585 2,08,645i2,32,3264,44,3086,73,47612,.58,2001 216,876
! |

l

® Does not include Item No. 2 of Profit and TLoss account, materials on account of repairs to tools, machinery,
shops and petty working charges.
RS.

Original cost of machinery ... i « R )
Additions since made ... e 92,186
Add repairs to do. ... 24,789

(Debited to general charges instead of to Tools and Plant, see Table G.)

Total cost of machinery ... 1,77,090

Depreciation charges written off .. > 31,597
Amount written off on Mr. Grainger’s report 26,5674
Value sold 524

e

58,695

P

Balance ... . .. 1,18,395

. Hadtheb cent. depreciation charge ruled during the whole time, the deductions would
have been as follows :—
; RS.
Depreciation charges written off e 10 A ; .. 44,573

Write off on Mr. Grainger’s report ... : 26,574

; & el 5,659
Less _ g

Value sold - s = i 524

—

66,012
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Contingent Establishm ent.
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Smith’s Conoeo-| ..
do

Fo\nidry do. ..

For
-

Unnecessary,
the work be-
ing let on
contract.

Carpenter do. ..
One Clerk
Do.
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Besides these

% there are
also coolies
attending
to office
work.

e e

39. TIn addition to the above there are charges for labor and materials for general pur-

, over which the Superintendent alone can exercise an efficient check ; but the Committee
consider that it should be distinctly understood that there should be no such charges to this
head of items which can properly be charged to the jobs in hand. After jobs have been
completed and debited with the charges for labor and materials, and a ¢ percentage for general
charges,” there is an additional charge for ¢ extra profit.” This does not appear to the Com-
mittee a correct or politic charge, the object being to make the workshops pay, the charges
should not be more than is necessary to attain this object. If the general percentage charge
is insufficient, it should be increased instead of an entirely fresh charge being made under t%e
name of *extra profit.”

33. The balance at debit of raw materials and manufactured goods is charged with
interest ; it should therefore be kept as low as possible, and this the Committee consider can be
attained by the workshops only manufacturing upon definite orders, and obtaining materials
from the %nblic Works Stores on indent for each order as required : even if the measures
above adverted to are sanctioned, the Committee are of opinion that the results will not show a
profit, unless the general charges and the management of the shops receive the greatest
attention. With this view they consider that more detailed information regarding the transac-
tions from month to month is necessary. At present all that is reported monthly is the
amounts received by the workshops and the amounts repaid by it to Government ; of the inter-
mediate transactions, on the proper management of which so much depends, nothing is known
in the Examiner’s Office or by overnment.

* Past experience shows that the following restrictions are necessary :—

1.—No work to be executed except upon regularly sanctioned estimates: with half the
estimated amounts paid in advance when the work is ordered by private indivi-
duals or the general public. :

II.—No additions or repairs to block or machinery to be undertaken except on esti-
mates regularly sanctioned under Public Works Department original works rules,
the Superintendent having the powers of an Executive Engineer within the limits
as to total funds, to be fixed from year to year by Government, In the event of
no funds being allotted, of course no sanctions could be given.

III.—No establishment other than work establishment to be entertained except under
the usual Public Works Department establishment rules.

1V.—The purchases of stores or materials of any kind should not be permitted, but all
such should be obtained from the Public Works Stores on indent, specifying the

 particular job for which they are wanted and to which the whole should be charged,
In order to afford the means of ensuring that these points receive attention, the accom-
panying schedules (marked A to F) should accompany the accounts.
As the journal and ledger are closed every month, there will be no difficulty in abstracting
this information ; and the remaining operations necessary to arrive at the general E?
loss account, which brings out the results of the transactions, can be effected in the Examiner’s
Office.
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Contingent Establishment.
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32. In addition to the above there are charges for labor and materials for general pur-
poses, over which the Superintendent alone can exercise an efficient check ; but the Committee
consider that it should be distinctly understood that there should be no such charges to this
head of items which can properly be charged to the jobs in hand. After jobs have been
completed and debited with the charges for labor and materials, and a “ percentage for general

,”” there is an additional charge for * extra profit.”” This does not appear to the Com-
mittee a correct or politic charge, the object being to make the workshops pay, the charges
should not be more than is necessary to attain this object. If the general percentage charge
~ is insufficient, it should be increased instead of an entirely fresh charge being made under tge
name of “extra profit.”

83. The balance at debit of raw materials and manufactured goods is charged with
interest ; it should therefore be kept as low as possible, and this the Committee consider can be
attained by the workshops only manufacturing upon definite orders, and obtaining materials
from the Public Works Stores on indent for each order as required : even if the measures
above adverted to are sanctioned, the Committee are of opinion that the results will not show a
profit, unless the general charges and the management of the shops receive the greatest
attention. With this view they consider that more detailed information regarding the transac-
tions from month to month is necessary. At present all that is reported monthly is the
amounts received by the workshops and the amounts repaid by it to Government ; of the inter-
mediate transactions, on the proper management of which so much depends, nothing is known
in the Examiner’s Office or by Government.

Past experience shows that the following restrictions are necessary :—

I.—No work to be executed except upon regularly sanctioned estimates: with half the
estimated amounts paid in advance when the work is ordered by private indivi-
duals or the general public. R,

II.—No additions or repairs to block or machinery to be undertaken except on esti-
mates regularly sanctioned under Public Works Department original works rules,
the Superintendent having the powers of an Executive Engineer within the limits
as to total funds, to be fixed from year to year by Government. In the event of
no funds being allotted, of course no sanctions could be given.

III.—No establishment other than work establishment to be entertained except under
the usual Public Works Department establishment rules. ;

1V.—The purchases of stores or materials of any kind should not be permitted, but all
such should be obtained from the Public Works Stores on indent, specifying the

. particular job for which they are wanted and to which the whole should be charged,

In order to afford the means of ensuring that these points receive attention, the accom-
panying schedules (marked A to F) should accompany the accounts.

As the journal and ledger are closed every month, there will be no difficulty in abstracting
this information ; and the remaining operations necessary to arrive at the general profit and
loss account, which brings out the results of the transactions, can be effected in the Examiner's

Office.
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Remarks,

Dr. Statement of surrender and demands up to the month of

m. |

- To Cash paid into Treasury ...  ...| ... | By Letters of Credit

Adjustment by transfer ... ‘ Stores received from Public De-
| partment
|  Interest on Capital ...
' Leave and Pension allowances.
| MO
| Decrease of Capital ... l

Total ... l—_—

TOtal aee sen &

34. Buckineuam Caxar.—The Superintendent of Works was desired by the Government
to reconsider his proposal to bring materials valued at Rs. 11,436 on the Stock Account, and. he
gtates in his letter to the Committee of the 4th December that the Government have sanctioned
the retention of materials to the value of Rs. 9,375, the remainder to be disposed of by sale.

The Superintendent of ‘Works has informed the Committee that he has six small boats
and two spoil boats that are unfit for further use ; that he has scientific instruments in excess of
normal requirements but that are wanted at present by survey parties, and that there are surplus
tools, viz., 1,279 pickaxes, 476 crowbars, 8,803 mamooties, and sundry other minor items, as
also some furniture which are available for transfer or sale.

" The Committee recommend that the eight unserviceable boats be sold off, and are of
pinion that the Superintendent of Works should return the tools he does not require to the
blic Works Stores for disposal and sell off the surplus furniture. The value of the boats has
been already charged to the works, and the sale proceeds will be credited in the canal accounts ;

otherwise the Superintendent shows in his returns that he has no stock on hand.
. @as Worgs, Fort St. GeorcE.—The Superintendent states that the greater part of the

St 5 i mI::erials on his list,* dated the 4th March last,

Enciosd, are required for the present gas works, but that

 there are a good many brass materials under the last head in the list that are old and useless;

these are marked c.
There is also a large quantity of stores that have been in the charge of the Public Works
+ Enclosed. Department, and of the articles entered in the
; other list,t dated the 28th October 1880, a few
only marked @ and b are wanted for the present gas works. The remaining large proportion of
the stores is not likely to be used, unless the extension of the gas works be sanctioned, in which
event all the articles marked ¢ would be required.

Doctor Rogers considers that these latter stores marked ¢ would be sold locally at a great
loss, and he believes it would be worthwhile to send the brass fittings, &c., to England, if they
are not to be kept. The Committee recommend that the Superintendent of the Gas Works be
authorised to sell off the unserviceable articles marked ¢ on his list of the 4th March 1880.

The whole of the gas works stores have been charged to the works and none are brought
on to stock account. v

86. The Committee are unable to judge whether the extension of the gas works is likel
to be carried out, or if the stores marked c on the list of 28th October are to be considered a{x
surplus and an incumbrance. These stores are kept by the Superintendent of Works, who says
they do not in reality give him any trouble, as they are locked up in a separate store room.
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" List of Gas Materials remaining under the charge of the Superintendent, &e.—cont.

‘ Description of Articles. t Remarks.
Brass Materials—cont. 5
Brass elbows s ... ... | Twenty-three
quite new and
25 good.
Argand burners for chimneys ... ... | Good.
Do. for shades O |
Brass galleries or shade holders ... st () ), -
1 Eight lights star with jets attached Y
2 Brass gilt pendants of sorts ... | New and good.
1 Handsome bracket, bronzed ... | Good.
1 Brass blow-pipe ... ol
9 Jets of different sorts ... e 1D
3 Brass pipes of small size ... ... Es e 1
1 Tron pipe with a funnel and brass stop cock attached ...| Moderate.
1 Eight-sided light ... ... .. | Old.
1 Light in the form of A ... ... | Old.
1 Do. do. of V .. .« | Old.
Iron Materials. |
2 Furnace frames ; .. | Good.
1 Do. door 0 i i,
1 Lid of the retort ... i IR 1
4 Ash-pans of the furnace ... oor | DD
1 Key for the lid of the retort e | 7 D0,
¢ 6 Trays for small lime purifiers ! Do.
i 1 Pickaxe ... s | Do,
' 2 Tongs o | DO,
) 2 Tron frames for the mouth piece of the retort ... . Do.
§ Abou Feet of wrought iron pipes of 1 inch : Do.
i Syphon boxes a Do

Collar of cast iron pipe, 4 inches in diameter ... e | - 20D
Lamp posts of the reading room, of wood e HOIA

%o. of wrought iron pipes .. | Old.
Long pendants of 7 feet each ... ... | Good.
Iron tees of 1inch o

WA = O

... | Moderate.

Elbows =21 *Fa;

Caps... RNl el

1 Inch iron couplets e ... | Moderate.

TIron hooks for hanging lanterns ... ... | Good.

Keys for turning valves, &e. R B s [ S

4 Inch pipes of 3 feet with a branch cast n it ... = Do.

Mouth pieces o

Retort cost 94 rupees 11 annas ... = - | Do.

One packed dealwood box containing the following
articles :— ,

Large round shades ... | New and good,

Sm do. = “we .ea wse e aee | Do.

Large shade covers e Do.

Small do. e | Do.

Large shade holders oo s

1 Inch brass stop cock .- e Do.

Large brass ceiling plate ... e Do.

Small brass unions s | Do.

3 Inch stop cock ... - cos Do.

Stop cock for iron and lead Do.
f)o. leaden tubes .- Do.
Do. elbow everything complete ... - Do.

Double bracket ... - Do.

Single do. witha shade holder ... Do.

Packs containing 23 dozen jets Do.

5 crutches ... . e Do.

20
WO D

-0 e OO O

1

Pack do. .
Packed dealwood box full of iron pipes

G ot B P et B RO 1 2O B0 RO RO RO

e e ———————

1
!
9
{
f
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Gas Work Materials under charge of the Public Works Department—cont.

Name of Materials.
. No.

»
”»
”»
”»
»
»

SN

 & w“§$22hmh o
Hma]mmm . .. ...
, Onltnonovalreh)rts i

atbobtom

mouth pieces ...
mouth oove&-mg pla.te

”

”

B O b et 00 ST b b O

”
»
”

S’?E

§¥

3-inch way pipe box
socket pipes, 9 feet long, 3 inch diameter ...
do. 9 do. 4 do.
bend 4 inches diameter 3 ;
pipe, 6 feet long, 1} inches diameter
0. 4 do. 1 do. ;
hm&mm 22 do. B s o
- Tron hooks, large
Yo
do.
dles
per
. moh

9??99

)

g

g
ZEE

0. 2 .
Elbow cocks and galleries, § inch
Do. drop screws, £inch ...
Do. do. &
Do. do. L
De. do. 1
Do. do. for tin, 3 mch
Brass lever for socket ... gt
Lever lantelrln cocks ves
per syphon pnmper
. %er gauges Wi Jass tube .
I}moh cocks, bra.ss plug 5
; do. do.
' Indm- bags for mains
‘Wet meter, 80 hghts
Do. do.
. for 15 set pendants
~ Drop for do. 16 feet long
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Gas Work Materials under charge of the Public Works Department—cont.

~ I. i Name of Materials.

. I. shell castings for lamp ... ... .

Do. iron tops for lamp : = lgg ]
Solder bolts for brackets A LA 29 ‘
Bottom for lamps e s ',: 141

| : ¥
148 |

Knoh see e s CRLY . B

B e .. .. . .
Do. tees, 1, 3, linch .. . .
Do. do. 130
T T N ko S 66
Do. do. ; - 37
do.
do.
do. 13
do. 3
do. 5
elbow i s O 16
do. e Ty 27

\}c

7 |

. 83
: 10\
)
:

|

98
45

”»

”

21
9

»”
”

»

DO: 4 ane “nw s wew 5y 30
s, §, &, liach i .. 4 12
Diminishing coupling, 2, 1 inch

Do. do. 1} -
2-inch tubes with couples 5 inches long

Do. crosses, 1} inch ...
~ Do. couplings, 1 inch ...

Do. go. % e

Do. 2-inch tube ring nu Se

Po. & , -to % inch o

Do. screw nails, 6 inches long

Do. bolts, 6 inches X 3 inch ...

Do. bends, § inch to § » - )

Do. gas hooks -

Do. washers ... 642 )
0. L lamp washers ... .- o b= . 53
Serews, 1§ inch X § inch .. 360
I?.l:):ﬁng rivets, galvanized ... - 756 !

1 y ) 0. ST ses e e 405 ¢
Snags oad rivets, 1 inch x }inch ... oo SN 723 \

)

b all of small size wanted.

Deo. 1} inch x }imch .. . e 930
% X .% » e wee e 929

i inchesd,iameter... e v 22
1 do. s . 473

1 B £ 4,200 ~ b 500
s S L .. T 12,076 ¢
1 B L .. - 1391
1 1 B e ... oS 1,762 }“
CHEPAUK, (Signed) . 0. PLUMMER, Lieutenant,

98th October 1880. . Assistant Engineer.
38. The Committee are of opinion that an unnecessarily large quantity of stock has been
accumulated in several of the divisions, and the Committee recommend that the amounts entered

~in the enclosed statement: should be considered as the limit of stock reserve.

Those divisions are omitted in which there is access by railway to the head-quarters, with
the exception of Tanjore and Negapatam. In these two divisions a reserve supply of rough
stone is required for the immediate protection of the larger irrigation works, but stock appears
not-to be necessary in the other divisions. In the Godévari and Kistna Deltas a stock of timber
is represented to be indispensably required by the Superintendents of Works. Separate eolumus

- are entered in the statement for i rials, timber, metals, and a general head miscel-

laneous is given to comprise other stores. Committee recommend that the reserve stock

~ ghould be limited to the amounts under each head, and that the total should not be available to

increase the limit given for any separate head. If the specific sums have been set down at
' s which some experience shows to be too low, it will remain for the officers to show cause

%o the Government before an increase is allowed.
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Repairable.

Do.

Deo.
Unserviceable.
Repairable.

Do.

Do.

Do.

Do.

™

| Repairable.
Do.
Do.
Do.
Do.
F R : Deo.
... About feet Deo.
~aw I)O.
5 Do.
Do.
Do.
Do.
Do.

B e i
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Paxsore Divisiox.—In this division there is stock to the nominal value of Rs. 17,900,
sh it is proposed to retain nearly the whole at its full book value for use on works.
ting in value not more than Rs. 50 will be sold, and the trifling loss on

) ittee consider, be debited to Profit and Loss.
o maintain a_considerable amount of stock in the shape of
store for use on anicuf aprons; the exact amount mnecessary to be thus retained is still
mdu%t&gn. but for the present the Committee recommend that the limit of value be

NEecaratam Division.—In this division there was on the 1st of October 1880 stock
in hand to f Rs. 3,176-4-9 and to an estimated actual value of Rs. 1,532-8-8,
The Superintending Engineer proposes to retain the whole of this for use on the works, but to
reduce its value from the former to the latter sum ; as, however, the difference would necessarily
be charged to the works in guestion, it seems unnecessary to make any alteration, and the Com-

~ mittee recommend that the items stand as at present until used, when they should be charged at
 their full book value to the work concerned. In this division, as in Tanjore, the amount of stock
necessary to be permanently retained is under consideration. For the present the Committee
consider that a limit of Rs. 3,000 may be fixed.
In the Trichinopoly, South Arcot, and Tinnevelly Divisions there is now no stock, nor does
there appear any necessity for maintaining any.
49. Fasmxe Toors.—In many districts there are large number of tools that were obtained
. for famine relief works, but that will not be required collectively again until there is another
time of severe distress.

. The charge of lus tools is a burden on the Executive Officers of the Public Works
Demmt; and the Committee recommend that the Executive Engineers should be authorised
to fer to their ordinary Jists such serviceable tools as they may require for regular use, to

_ sell off all unserviceable tools, and either to sell locally or to send to Madras to the Public Works
Stores ; or otherwise dispose of, as may be directed, the rest of the tools, which, though service-
able, are of no use in the districts. '

(Signed) H. L. PRENDERGAST, Lieut.-Col., R.E.
( , ) D.H. TRAIL, Major, R.E.
, ) J.PENNYCUICK, Major, R.E.

11th March 1881
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account the material available. This has not been done to anything like the extent
desirable.

Tt would be a waste of money to send the Stoney’s valve to Madras or anywhere
until it is wanted for a definite work. It was intended for a supplemental head sluice
for the Kistna Western Delta Main Canal, and it may yet be wanted for that, and if
not, it is more likely to be utilized for some other head sluice or surplus sluice in the
Kistna than elsewhere.

9. I am entirely unable to agree with the Committee’s recommendation that the
Pa h 40 reserve of stone, cubes, &e., in the Tanjore
g i Division should be limited to 12,000
rupees. There are scores of most important works, such as anicuts, regulators, surplus
works, &c., and there is no stone to be had within many miles of them. Cubes are
used in some places instead of stone, and must of course be made at the proper season.
Stone also, where procurable at all, can be carted only at certain seasons. I consider
the present stock, valued at Rs. 17,900, much too small. The reserve at each work
should be a percentage of the contents of the aprons, the percentage in each case being
fixed with reference to the circumstances of the work. At my inspections of the last
two years I found that some of the outer aprons had almost entirely disappeared, and
“that there was no material available for their replacement. At the lower anicut on
the Coleroon there were no cubes in stock, though a large quantity was needed for
immediate use. I think it probable that 40 or 50 thousand rupees would be a
reasonable reserve to maintain in this division.
10. Nreapatay DivisioN.—The works for which a reserve of stone or cubes is
needed are much fewer than in Tanjore
Raragraph 41. and of smaller size. The value of the
reserve will certainly have to be increased.

~ CHEPATE, (Signed) ~ JOHN MULLINS, Col., R.E,,
17th March 1881. : Chief Engineer for Irrigation.

To the Chief Engineer, Public Works Department.

No. 23. " OrpER THEREON, 4th April 1881, No. 914 W.

Tae Government consider the following modifications of the Committee’s

proposals desirable :—
Cuppapar Division.—The doors and windows provided for the Bookapatnam
Cutcherry will be retained till the lst
Paragraph 4. August 1881 ; if no allotment for the work
is made by that date, they will be sold as proposed. The loss on the rate of materials
prepared for the Nandydl Cutcherry will
Paragraphs 5 and 7. be debited as proposed if sanction to the
estimate is given by the 1st August; if not, the loss will be debited to ¢ Profit anl

Loss.” 3
NeLrore DivisioN.—The iron calingulah posts should be retained for use if
required on minor irrigation works. The
Paragraph 6. cast iron truck wheels will be sent to
Madras for disposal.

P W7 Cuppapar DivisioN.— | The propo-
aragraph /. Urper GopavarL— ) sals should
_ Paragraph 8. be modified in accordance with paragraph
9 of the Memorandum of the Chief Engineer for I.[rrigation. If the dis_posal of these
stores be incomplete at the close of 1881-82, outright sale of the remainder will be

resorted to in the following year.
Gopavari—FroariNe Prane.—The Little Nell and Fawn will be sold outright
G early in 1882-83 if not previously dis-
Paragraph 9. posed of,
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3. All sales made under the instructions now given should be extensively

- advertised in local papers, and special care should be taken to ensure information on

the subject reaching the mining districts where there may probably be a demand for
some of the surplus stores, .

4. The Committee appointed in G.0., No. 2,276 W., of 1st October 1880, having
brought to a satisfactory conclusion the laborious inquiry with which they were
chargeq, the Govemmenp desire to place on record their appreciation of the thorough
and satisfactory manner in which they have discharged the duty assigned to them.

¢ (True Extract.)

(Signed) R. H. BANKEY, Colonel, R.E.,
Secretary to Govt., P.W.D.

To Superintending Engineers.

,»» Superintendents of Works.

To the Chief Engineer for Irrigation.

Consulting Architect to Government.

»  General Superintendent, Public Works Stores and Workshops.
» - Examiner of Public Works Accounts.

»  Military Department,

»  Marine #

2

Exd. E. C. Shunker, W. J. Lewis, and A. F, Goodall,
Spare Copies




GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

24th March 1882, No. 796 W.

General
Account.

Read the following papers :—

No. 190.  From the General Superintendent, Public Works Workshops, dated 26th
January 1882, No. 2708 W.

" No. 191. Office Note to Examiner of Public Works Accounts, dated 30th January
%5 1882, No. 90 D.

No. 192. Office Note from the Examiner of Public Works Accounts, dated st
February 1882, No. 1077.

PR

Memorandum to General Superintendent, Public Works Workshops,
dated 4th February 1882,-No. 296 C.

No, 194.  From the General Superintendent, Public Works Workshops, dated 7th
. February 1882, No. 2807. :
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