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S GOVERNMENT OF MADRAS.

MILITARY DEPARTMENT.

6th December 1881, No. 6443,

Military Buildings.
Read the following papers :—

No. 44. From Brigadier-General H. O'CONNELL, Quartermaster-General, to
Colonel E. L. HANKIN, Acting Secretary to Government, Military Depart-
ment ; dated Bangalore, 27th October 1881, No. 1571-7146.

With reference to para. 4 of this office letter, No. 1458, dated -15th instant,
: ; s and to the remark by the Government of
This can wait, but Madras Government can Tndia, ag per margin, in Proceedings
be informed that buildings in occupation of * of Madras Government, Public Works
g& Cdlvfll Depﬁrtﬁ‘?#t should not be main- Department, dated 23rd August 1881,
vy gy, No. 2089.W, Military Department
No. 4844, dated 8th September 1881, I have the honor, by order, to submit two
lists of buildings in the Fort of Vellore—one of buildings to be maintained from
Military funds and the other of buildings to be maintained from Civil funds.
2. T am directed to solicit the approval of Government to the proposed divi-
sion of the buildings and sanction for bringing those on the first list on Barrack
returns, the other buildings being under charge of Civil departments.

No. 45. To the Quartermaster-General, dated 10th November 1881, No. 5965.

No. 46.  From the sume Officer, dated 13} December 1881, No. 8073.

No. 47. OrpER THEREON, 6th December 1881, No. 6443.

The Right Honorable the Governor in Council approves the proposed distribu-
tion of the buildings in the Vellore Fort, the following entry being made in the
column of remarks opposite Tippoo Sultan’s Mahal in List A :—

“ No. 10 to be maintained from Civil funds while in occupation by the Civil
Department.”

2. The necessary further action: will be taken in the Public Works Depart-
ment.

. (True Extract.

é,& W Colonel,"

Ag. Recretary to Government.

To the Qu&rtermaster-Ge;leral, with 2 enclosures, =~
,» Public. Works Department. 777 ¢« /¢ 47

Exd. A. Raitt.
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

11th August 1880, No. 1,027 W.

General
Account,
Read the following paper :—

)

No. 29-A.  From Major H. R. MEAD, R.E., Superintending Engineer, Second
Circle, to the Chief Engineer, Public Works Department, dated Coim-
batore, 15th July 1880, No. 170.

I mavE the honor to request your instructions as to whether the house now
occupled by the Sub-Collector, North Arcot, situated within the Fort of Vellore, is to
be considered a military building or not.

2. Under G.O., No. 2,391, dated 14th May 1878 (no copy of which is to be
found in this office), the Fort and the buildings were taken over by the military
authorities, but remained as before, many of them being used for purely civil purposes,
and they have been kept in repair from Civil Funds,

The rent of the house in question has been and is credited to Provincial Revenue
receipts,

3. Should this house and the other buildings be considered military buildings
(and I think they must be), it will be necessary for funds to be granted to their
repair from the Imperial Budget, and the rent realised should be credited to Imperial
and not Provincial as is now the case.

Again, it is a question whether rent should not be “charged to the Civil Depart-
ments making use of the buildings and credited to Imperial.

4. Should the buildings be considered civil, the necessary repairs to them
must be met from Provincial Funds, and petty repairs to them will be carried out by
the Civil Departments concerned.

——

No. 29-B. OrDER THEREON, 11th August 1880, No. 1,927 W.

U~ further orders are issued, the Government direct that while all the build-
ings in the Fort at Vellore shall be deemed so far Military that the consent of the
Military Department shall be. required to their appropriation to any particular
purpose, they shall be ﬁnaneiany dealt with according to their actual use, repairs
being debited and receipts credited to the departments using the various buildings.
Repairs to unoccupied buildings will be debited, and rents received from parties not
in the public service credited, to Military; but at present the latter will not be
credited with the rents of buildings used by other departments.

(True Extract.)

(Signed)  R. H, SANKEY, Colonel, R.E.,
Secretary to Govt., P.W.D,

To the Superintending Engineer, Second Circle.
Examiner of Public Werks Accounts.

s  Military Department.
To all other Departments of Government.

»

Exd. A. F. Goodall.
Spare Copies




Proceedings of the Madras Government, Revenue Department,
6th February 1861.

N e e N e

No. 69. Read the following Proceedings of the Madras Government in the Military Depart-
ment, dated 21st January 1861, No. 263 : —
Read the following :—
- Proceedings of the Madras Goverument, Revenue Department.

Referring for the wiews of His Excellency the

Commander-in-C hief, Proceedingsof the Board \§
R T it retnod i L ftor oF. coride (Here enter 4th January 1861, No. 10.)

Buildingsinthe Vellore Fort for Civilpurposes.

Referred to His Excellency the Commander-in-Chief.

Tth January 1861.

From the dcting Quarter Master General of the Army, Fort Saint George, 12th January 1861,
No. 17, to the Secretary to Government, Military Department, Fort Saint George.

1. Inreturning the correspondence forwarded withthe Proceedings of Government, Revenue
Department, 4th instant, No. 10, referred for the consideration of His Excellency the Commander-
in-Chief, regarding the appropriation of buildings in the Fort of Vellore for a Treasury and
Kacheri, Ihave the honor by order of His Excellency to state that, the Sub-Collector has
informed the Officer Commanding the Centre Division (who is now at Vellore), that the Main
Guard in the Fort will suffice for this purpose.

2. The 22nd N. I, if it returns to India relieved by the 21st in China, will be located in
the Fort of Vellore, the men’s lines being outside. They will therefore occupy several of the
Public Buildings there; but will not interfere with the occupation of the Main Guard as above
proposed, which can be transferred to the Civil Department and retained so long as European
troops are not stationed in the Fort.

Ordered that the foregoing letter from
Proceedings of Government, Revenue Department, the Acting Quarter Master. General of the
No. 10, 4th January 1861. Army, be communicated to the Revenue
Department with reference to the Ordersin
that Department as marginally noted.
(True Extract,)

(Signed) R. HAMILTON,
Deputy Secretary to Government.

No. 61. OrDER THEREON, Gth February 1861, No. 287,

1. Ordered to be communicated to the Board of Revenue with reference to the Proceedings
of Government dated 4th January 1861, No. 10. If the Acting Collector concurs with Mr. Blair
in deeming the Main Guard building sufficient for the Téluq Kacheri and Treasury, he will
make arrangements for the early transfer of those establishments from Pallikonda to Vellore.

2. The Chief Engineer will be instructed to order the District Engineer to make such
slight alterations to the building as may be found absulutely necessary. The Military authori-
ties should be consulted before the alterations are made as the transfer of the building is not
absolute, and it will have to be vacated should European troops be hereafter stationed in the
Fort.

3. The Acting Collector will be directed to report how he would propose to dispose of the
present Talug Kacheri at Pallikonda.

(Signed) J, D. BOURDILLON,

Secretary to Government.

Proceedings of the Madras Government, Revenue Department,
4th January 1861.

5. The decision of the question must apparently depend on Military considerations, unless

Government is able to allot funds for providing accommodation outside the Fort for the

Treasury and Kacheri.

6. 1Ifitis not in contemplation again to station European troops at Vellore, the buildings
named may perhaps be made at once available without any inconvenience.

"

7. The Board are of opinion that the transfer of the Cusbah as proposed is very desirable,

and they observe that no reason can be traced for its having been fixed at such a site as that of

Pallikonda,
(Signed) W. HUDLESTON, Aeting Secretary.
No. 19. ORDER THEREON, 4t} January 1861, No. 10.

. Referred to t'l'le M.i]itary Department that the views of His Excellency the Commander-in-
Chief may be obtained in respect of the transfer of the buildings referred to, for Civil purposes.

(Signed) J. D. SIM,
Acting Secretary to Government,
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Proceedings of the Madras Government, Revenue Depariment, £
4tk January 1861. i3 \
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No. 18.  Read the following Proceedings of the Board of Revenue, dated 17th December f
1860, No. 5,911 :— \

tead the following letter from J. D. ROBINSON, Esq., Acting Collector of North Arcot,
Fort Saint ) 4 X

to W. HUDLESTON, Esq., Acting Seci‘_etary to the Board of Revenue, ! ,
George, dated Chittoor, 7th December 1860, No. 297. f j /'!,/ s 72 72 S BlS fp—

SIR, : '
3 2 ’ - ‘ ‘
1. 1 have the honor with reference to the Extract appended to the Board’s Proceedings,

dated 30th October 1860, No. 4,988, to enclose copy of a letter to my address from the Sub- ¥ o
Collector, touching on the points on which additional information has been required. The ' oot - o =8 [ AN A ey / 07
} . 7 / {

.
“ records of my own Office do nothing more than bear out Mr. Blairs’ account of the matter ; and ; 'i J y 0
' the only additional fact which I have been able to glean from them is, that Cusbah Pallikonda ' : rio X o d p A0 A‘{
| and its “environs'were overrun and plundered in 1804 by the Kangundi and Yethurkonda : , [ Yo* A / “2; Wl |
Paliagars; from which [ am led to surmise that the ariginal plan of making Virinjipuram the N | 7
i head quarters of the Taluq was abandoned in its favor, as being a point from which these { 3 . i,, Tl :

|3 L g »ietnt € o ALl i ¥ Sl : j

i A

§ robber chiefs could be more effectually checked and overawed. The tract south of the ;

‘ Pslar formed at that time, as the Board are aware, part of the Province of South Arcot, and it

! is therefore highly probable that a reference to the records of that District would afford some | o > 4 A A

explanation of the reasons which decided the selection of Pallikonda as the Cusbah of its Télug. g , o &ELA F#L-2 LA b L2 a
2. As Mr. Blair rightly observes, the only town westward of Pallikonda of any importance 1 feaes 85 4
is Pét Amfr, but as the rail road passes close by it, it is almost immaterial to the inhabitants ‘ = ’
whether the head quarters of their Taluq be at Pallikonda or Vellore. With this excep-
; tion, the villages on that side of the Talug are small and scattered, and the country too wild
| and mountainous to admit of much agricultural developement. On the ground therefore that the \ ; :
" wealth and enterprise of the Taluq are for the most part concentrated on the other side, and ; ; EA g b e (&
' that under present arrangements the location of the Treasury at a distance of 14 miles from Vellore 1 . A , A
! is productive of the utmost inconvenience and delay, I beg to renew my recommendation that
the buildings in the Vellore Fort be inspected and reported on by the District Engineer in view ;' L

to the transfer being carried out at an early date.
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3. It occurs to me, however, to suggest that a reference be made in the first instance to the %

{

i

Military Department, for the purpose of ascertaining whether there is any probability that the ‘1
Fort will be hereafter taken up for the use of European troops, as in that case it might not be E B
desirable to occupy it in the manner proposed, and the transfer could not then be effected without ‘

incurring a large expenditure in the erection of a new Kacheri in some other quarter of &
! the town. .

: ve letter with copy of the Collector’s former letter, dated 16th

1. Ordered that the abo '
October 1860, and of the Board’s Proceedings thereon, be submitted to Government with
1,141, Revenue Department, on the

reference to their Proceedings, dated 11th July 1860, No.
proposed transfer of the Téluq Treasury from Pallikonda to Vellore.

9. Both the Collector and the Acting Sub-Collector are in favor of the change proposed
by the Acting Accountant General, and the only difficulty arises from the necessity of providing
proper accommodation for the Télug Kacheri and Treasury. Sl |

3. There is no building outside the Fort suitable and available for the purpose. |8 ‘
ich the Armoury

PONPIPNTSSN —e
i o
§ A

'; -4, Within the Fort there are buildings well adapted to the purpose, of wh |
inside the Arsenal is specially mentioned for preference, but there are at present a few Military 1
Stores in the building and in the Arsenal, and Military gunards over the entrance to the Arsenal 1 }’
and to the Fort, all of which must be removed if the building be transferred for the above purpose. i
The Stores could, it seems, be lodged elsewhere in good quarters within the outer wall of the . N
Arsenal, and the guard could be so placed as to command both the Storehouse and the building 1

i

! proposed for the Treasury.
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Proceedings of the Madras Government, Revenue Department,
for the month of December 1859.

R e A e P e P < et e e P Ao

No. 72. PROCEEDINGS of the MADRAS GOVERNMENT.

Dated the 24th December 1859, No. 1769.

The Brigade Command of Vellore having been abolished, the house in the fort.heretoforc "
occupied as the Brigadier’s residence is vacant. This building will now be occupied by the

Sub-Collector, for which purpose it is well adapted by situation. The lower part will be used
for his office, and the upper part for his residence. A rentof t.hirty Rupccs will be charged for
the latter.

9

w A office being thus provided for the Sub.Collector he will of course cease to draw

extra tent allowance while at Vellore.

8. The Board of Revenue will also ascertain at what other PlacCs extra tent allowance
is pel’manently drawn })y Sub-Collectors or Head Assistants at their fixed stations, and will

endeavour to make arrangements to supply them with office accommodation either in a Govern-
ment building or in one rented for the purpose.

4. The same course should be followed in the case of the Dezputy Collectors.

(Signed) J. D. BOURDILLON,
Secretary to Government.,

- Zd— 5




ith reference to the order now issued in regard to station I Officers, T am desired

L
atived by my letter No. 248 of the 5th August 1859 : but ta into consid
a ing an increase to the salaries of these Officers, the Commander-in-Chief Propos
onsiderable reductions of expense-in other-ways, the Government will no longer withhold
the measure, 111'1«}111_\‘ recommended as 1t is ][\‘ Lord (‘l‘\'nl.‘,

o observe, that it has not been lost sight of, that a sunilar p.'u;wwiﬁun made by the Commiands

[t is nunderstood that station Staff Officers specially selected, will only be required at the mor
mportant places through which Troops, S["“N"\t“" requently pass, and at which such an appoint-
ment is absolutely requisite. At other large stations, one of the Regimental Staff could eff ’
perform the du \- on the lower allosvances, and as a rule at \‘inzlt' (‘nl'ps stations at l»m—pu\t\_ :
it. stations with local Corps, & station Staff Officer would appear to be as unnecessary now, as

4

I am desired to request that a list of those stations at which; in His Lordship’s™ opinion
tion Staff’ Officers should specially be allowed, may be submitted for the sanction of Government,
it i ssary that the stations should be specified, in order to prevent any unauthorized claims
ng preierred,

r

T'he situation of station Staff*Officer is not %0 be considered a Staff appoeintment ; but is to be
ated when the Officer holding it may leave the station, either with his Regiment; or on leave,

pt.during temporary absence on leave.

Referred for the observations of the Commander-in-Chief

. 5 v 2 . he furng a1 ¢ . . P
will cause the required information to be 1urn sovernment for transmission to

vernment of India.

10th Noveml

From the Adjutant' General of the Army, Fort Saint (,L.(,,J;,,,y 14¢h Noven
o 2 v s i pp > e
Z eretary to Government, Military Department,

 the honor, by order of the Commander-in-Ch to acknowle the receipt of the
letter from the . r

st of the abolition of Bri .ulz.LunA!ll‘ul".s at. certamn sta- 4o the Government of
and requestihg that the question may be brought under
ration of the Madras Government, With recard (o a simi-

;s Présidency. ber 1859, No. 1362,

India, dated 28th Oecto-

‘measure being carried out in th
X which Wwas referred to
ellency on the 10th instant.
Sir P. Grant directs me to state, that thestation commands, to which an allowance of
) per mensem is attached, and which Will fall to be abolished under the instructions
ow conveyed are the following :
.‘\Il “i\ Ai()l' .
Moulmein.
Fort Saint Gec

> would be likely to result from abolishing
ance of 400 Rupees per mensem.

k b ' : 3. Forthe reasons*
4 t E (flm\vl liu;m\-un.ur uthj-l ;‘ 4(,:””)1. Officer of the given in the letter from
two Corps in the Straits should exercise a general control over the ¢ . : ar A
whole of the Troops there stationed—that- as remuneration for the this Officé .dated 3rd

ra duties this charge will involve, the Senior Officer, in addition July 1855, S
» the command allowance of his own Corps, should draw 120 Ru- (which 1s replied to in
pees per mensem, and that when abse from f“U Head Quarters Ofznd
his own Corps on the annual tour of [nspection, he should draw
‘.:tmllh'n.x:ttimn for loss of command allowance, which luttvl', during
such absente on duty. should be drawn by the Officer actually e Directors in- Extract
cising Regimental Command. from Minutes of Con_
Stating that it is not considered ne ary to appoint a separate Offi-
as Brigadier ia-command of the Troops in the Straits, but ap-
proving of the senior Officer being appointed an incidental Briga- b AT
dier, when two Corps of Native Infantry are stationed there, with the Commander-in-Ch i et
allowance attached to that command-—the senior Officer in each Re- strongly - recommends
giment at Singapore and Penang, drawing Regimental ¢ommand that the command in the

allowance.

the decisiornt of the late
Honorable the Court of

sultation No. 1537, dated
24th JJune 18356), the

aits be retained ‘with

 allowances sanctioned in the above Minute of Couneil.
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4. As regards the question ‘of the aholition of permanent Brigadicrahips at stations, at

G. 0. G. G. No. 1460, dated 28th Ootober 1859. which Officers  Com-
Directing that in future, the senior Officer at all stations where there ™#0ding Divisions are
is-no Gen'eral_Ofﬁcer or Brigadier, cr from which the General Offi- located, Sir Patrick
cer or Brlga_dle{ may be temporarily absent on duty within his Di- Grant observes, that, in
vision or stfnct, to assume command of the station, retaining :
command of his own Regiment ; but he is to have no title to any ad-
ditional allowance for the command of the station.

conformity  with the
system adopted in the
Bengal Presidency, the
following Brigade appointments will fall to be abolished viz.,

Bangalore.

Trichinopoly.

Bellary.

Rangoon.

a Brigade Major being continued as at Present, (or allowed where it has not hitherto been so,)i at
each of these stations, in accordance with the order for Bengal.

. 5. Itappears to the C(?lnlllallde}'-in~Cllief to be very desirable, that the following Brigade
Commands should be maintained undisturbed on their present footing, viz.,

Ist Class.
Secunderabad and Nagpore, about Which it is presumed. there can be no question.

2ud Class.
Malabar and Canara.
Jaulnah.
r Tonghoo.
/7~ Thayetmyo.

_Thé/ﬁrst is a_very extensive Distﬁct, and the population is the most inflammable in this
Presidency—dJaulnah is on the frontier of the Nizam’s country which is subject to constant dis-
turbances, and Tonghoo and Thayetmyo are on the N. E and N. W. frontier of Pegu, and within
a few miles of the Burman Territory. f

6. The abolition of the Brigade Commang at Bangalore will involve the return to Regi-
mental duty, of Brigadier Pole of Her Majesty’s 12th Lancers, who is much senior as Colonel; to
Brigadier Apthorp Commanding Hyderabaq Subsidiary Force. It will consequently be neces-
sary to bring down to Bangalore the Ieaq Quarters Wing of Her Majesty’s 12th Lancers, now
at Secunderabad, and send Her Majesty’s King’s Dragoon Guards to the latter station.

7. The Commander-in-Chief is of opinion that the appointment of station Staff may be
abolished at'the following stations, the dugjes being performed by one of the Regimental Staff
on the prescribed allowance of 25 or 60, or 1} Ru;ees a month, according to the strength of the
Foree, viz., : \

Arcot.
Palaveram.

Moulmein.

The Fort Adjutancies at Vellore, Cannanore a3nq Masulipatam may be readily dispensed with—
and likewise at Bellary and Trichinopoly, oy 5 Brigade Major being appointed to each of those las
mentioned stations.

8. In respect to the payment of Military Pensieners, His Excellency does not offer an opi-

nion ; as the Government have now under ¢opgigeration, a plan for the improvement of that De-
partment, that was forwarded with my letter ¢, your address dated 11th April 1859, No. 375.

g OrpER, No, 4169, 23rd November 1859.

The Governorin Council observes that the General Order by the Government of India,
dated 28th October 1859, No. 1460, was re-published in General Orders at this Presidency,
dated 11th November 1859, No. 438. The ,)lowance of 520 Rupees per mensem, hitherto
issuable for Commands at stations, not the Head (Quarters of a permanent Brigadier, where two
Regiments of the line might be cantoned, being discontinued under its Ist paragraph, no further
order on this point is necessary.

2T accordan:ce with the instructiong conveyed in the letter from the Governmerit of
: . India, and agreeably with the Commander-in-Chief’s views, His Honor in Coun-
* Vellore. cil directs, that the Brigade (jommands at the stations named in the margin,* be

g rilcl'hinopoly. - abolished from the 31st December next. The Brigade Command at Bangalore
ellary.

Rangoon.

.will also be abolished as soon a5 Brigadier Pole can ‘be otherwise provided for,
or some arrangement-can be made attended with less expense and inconvenience
than the movement suggested in para. 6 of the Adjutant General’s letter, which
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it does not appear advisable to adopt, .s]lll}fl}' to_avoid. the inconvenience therein alluded to.
The command on the Nilgiris will be abolished as soon as. arrangements can be made for
the performance of the duties nqw devolving on the Officer Commanding there, and His Excel-
lency the Commander-in-Chief will suggest for the consideration of Government what appears
to be necessary. :

3. A Brigade Major will be continued at Bangalore, and one will be appointed at Trich-
inopoly, Bellary, Jaulnah and Rangoon, the Fort AdJulan!s at I'richinopoly and Bellary bemng
discontinued consequent on the appointment of the Brigade Major at those stations respectively.

4, It was intended to defer the discontinuance of the appointment of Brigadier at Vellore
until orders were received from the Home Government for the dismantling of the Fort, but
under the present instructions from the Government of India, the Brigade command will be
abolished from the date above mentioned ;-the payment of the Civil Pensions will be transfer-
red to the Collector of North Arcot, who will take steps as soon as possible after assuming charge,
to ascertain the idéntity of the Pensioners. The situations of Fort Adjutant of Vellore and
Masulipatam will be discontinued, station Staff Officers being appointed instead. The Iort
Adjutant of Cannanore, and the station Staff Officer at Jaulnah will be abolished, their duties
being transferred to the Brigade Majors of Mulnl.)ar and Canara and Jaulnah respectively.

5. *The command of the Troops in the Straits will be specially retained on the allowances
sanctioned in Minutes of Consultation 24th June 1856, No, 1537.

6. The Governorin Council concurs in the views of His Excellency, expressed in paras.
5 and 6 of the Adjutant General’s letter, which will be communicated to the Government of
India. g ;

7. With reference to para. 7 of the Adjutant General's letter, it is observed that
the allowance to station Staff. Officers, of whatever amount, is payable only where such ap-
pointments are distinetly authorised, and that the allowance of (110) one hundred and ten
Rupees is# not admissible under para. 0 of the G. 0. G. G. No. 1460, when the
duties are performed by one,of the Reglmental: Staff Officers.  Adverting to para. 3
ofithe letter from the Government of India, His Excellency the Commander-in-Chief is
r%{ested to furnish a' list, specifying respectively, the fixed stations where a station
Staff Officer, to be selected from the Captains or experienced Subalterns of the Corps
composing the Garrison, and drawing the 1gher scale of salary, should pe specially ?l-
lowed, and’the other stations where such appointments should also be_authorised, the duties
however in this case being performed by one of the Regimental Staff, and the lower scale of sala-
ry alone being admissible, as indicated in paras 3 to 6 of the General order referred to.

8. The Governor in Council observes, that the Adjutant General’s letter, traqsmitting
Lieutenant Colonel Pritchard’s report on the subject of improving the system of paying Pen-

. sioners at this Presidency, was referred to the Superintendént of Pensions on the 20th May last.

That Officer will be again requested to forward his report as early as pl:acticable; and the sug-
gestion of the Government of India in the 1ast para. of their letter will be duly attended to,
when the subject is taken into consideration.

(True Copies,)

- Acting Secretary to Government,
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h pen, that an O%icer with a fal'g‘(‘ and onerous command, re-

ins his Regiment drawing no extra pay, while the senior Officer with two regular: or line Corj
. 1 . . - . o E
ives increased emoluments at the same time that he relinquishes his Regiment,

T

[t therefore may, and does

This distinction appears to Lord Clyde to be unreasonable, and his Lordship would urge jts
abolition, and the Establishment of a rule ‘vy which the senior Officer, where there is no ()‘L.:lu.ni
or Brigadier, shall be bound to command without making over his Regiment, or havine anv
right or title to claim additional pay. s

This seems to the Commander-in-Chief to be the more expedient, as with the exception of
the European Corps, there are few regular Regiments left. ‘

9. In conclusion, His Lordship would say, that if the Viceroy in Council be pleased to
adopt the foregoing propositions, it seems “1',‘%‘&“”.“' necessary to extend a similar practice to
Madras and Bombay. The Commander-in-Chief considers that it would be hardly just to the
Army of Bengal, that it should have fewer Brigade Commands and Army Staff appointments
than the much smaller armies of Madras and Bombay.

From the retary to the Government of India, Military Department, Fort William,
1859, No. 248 ; to the Officiating Adjutant General of the Army.

I am (“1‘1)1'1(‘41 {() Jli']\'lll)‘.\’l‘. q%) Hll‘ ]'i'(‘t'i]lt u{' )‘n]n' I"U'(‘l\'

No. 424, dated 23rd " Vay 1859 noted in the margin, transmitting applications from the Station

No. 507, dated iilm/f‘ i St Statt Officer ql"lmvhghln"f\l:vfu':ul;d»:ul‘:lllllll:mm-gung‘r.u'}:l-

tive to their Staff salaries; and conveying the recommenda-

rable the Commander-in-Chief, that, as a general rule, the allowances to

fixed at Rupees (110) one hundred and ten, and Rupees (60) sixty per

mensem, according to the number of Regiments  there may be at Garrisons and stations, in consi-
deration of the importance of the duties such Officers have now to perform.

1

In reply, I am instructed to state, that the arrangement proposed by the Commander-in-
Chief would involve such a large increase of expense (for if introduced at this I’l'('\'i(lt‘lu'_\' 1t would
have to be extended to Madras and ];t:lu‘n;(}'/‘ that, taking into consideration the present Financial
lifficulties, His Excellency the Governor General in Council is satisfied of the expediency of re-
ing to the arrangement for station Staff which existed before the mutinies, under which these
duties will be performed by a Regimental Staff Officer, who, with the increase to his allowances
formerly granted, will be sufficiently remunerateq

-

With regard to the 21}‘1)““”””“ “H]‘E‘ station Staff Officer at l(;nlw;ungl-, [ am to observe
that the allowance of Rupees (300) three hundred g month, which was sanctioned as a Staff salary
for the Superintendent of the Depdt in 1857, anq which is still drawn by the Officer Commanding
that station, was intended to meet all claims for Staff duties. The servicés of the Adjutant of the
Bast Indian Regiment, however, may be made gyailable for that purpose, with such additional al-
lowance for the same, as he may be entitled to by the rules of the service.,

rom the Officiating Secretary to the Government rff/zclt'r’(, Mily. Dept., Fort Villiam, 28ih
October 1859, No. 1361 ; to the Q//[cl'al'i'n.(/ Adjutant General of the Army.

With reference to your letter No. 1092 of the 17th ultimo, I am directed to acquaint you for

the information of the Right Honorable the Commander-in-

Gwalior. Jullunder. Chief, that the Honorable the President in Council, in

Lucknow. Sealkote. concurrepee with the Governor General, approves, of the

Lahore. Barrackpore. various megsures therein suggested, in regard to the aboli-

Ferozepore. tion of the Brigade Commands named in the margin, the

future position and emolunients of station Staff Officers, and

the abrogation of the rule under which the senior Officer at a station where two or mére Corps

of the line are quartered, makes over commang of his own Regiment to the next senior Officer,

and assumes that of the station drawing compensation for mmental command money. in addi-

tion to an extra allowance of J{Uln'v,\' (lf.’”) one hundred and twenty per mensem for the command
of the station.

2. These measures have been announced in Govern-
Nos. 1460 & 1461 of this date ment General Order as per margin, (:upiq,, of which are
herewith transmitted for His Lordship’s information.

2]

3. The new rules in regard to the position apd emoluments of station Staff Officers and to
the command of stations where there is no Geperal Officer or Brigadier, have been made applica-
ble to all three Presidencies, and the Governments of Fort Saint George and Bombay will be re-
quested to decide whether at any stations in those Presidencies, the appointment of Brigadier can

abolished, and at what stations the higher and lower scale of salary should be assigned to sta-
t Officers.




MiLiTARY DEPARTMENT.

No. 4i70.

The_Secretary to the Government of India, Military Depariment.

Sir,

I. In reply to your letter of the 28th October 1859, No. 1362, I am directed to state that
the G. O. by the Government of India of the same tate, No. 1460, has been republished in G. O
at this Presidency, and to forward copy of the Proceedings of the Madras Government 1}1.(101‘
this date No. 4169, containing the further orders passed relative to the abolition of Brigade

(

] P,
Commands, &c.

2. Adverting to the 3rd para. of your
letter, the Governor in Counecil instructs me to
intimate, that the Brig Commands at the
stations named in the margin are to be abolish-
ed, as well as the Command on the Nilgiris,
now held on an allowance of 400 Rupees per

mensem.

Vellore.
Trichinopoly.
Bellary.
fn'([/./‘l/‘ YO,
Bangalore.

3. 1In accordance with the strong recommendation of His Excellency the Commander-in-
Chief, it is proposed to retain specially, the Command of the Troops in the Straits on the al-
lowances sanctioned by the Home ‘Government, as communicated in your letter dated 3lst
May 1856, Ne. 905. 2

{.  His Honor in Council concurs in the Commander-in-Chief’s views as to the necessity of
maintaining the Brigade Commands specified in paragraph 5 of the accomparying letter from the
Adjutant General of the Army. :

5. A list of the stations to which Station Staff Officers drawing the higher or lower scale
of salary may be allotted, will be hereafter forwarded.

6. With reference to the 8th para. of the letter from the Adjutant General of the Army
dated §7th August 1859 No. 1092, enclosed in
your letter under reply, 1 am directed to solicit the
instructions of the Government of India as to
whether, any and what allowances are in future to be ed to Brevet Field Officers not Com-

:fling Regiments* who may succeed to the temporary Command of Brigades during the ab-

e of General Officers or from other causes. s -

In recard to the sugoestion in the last para. of your latter, I am to observe that it avill
be duly attended to, when the question, of the Payment of Pensioners, which will shortly be
brought before this Government, is taken into consideration,

mental Majors or Captains.

] have the honor to be,
Sir,

Your most obedient servant.

ForT SAINT GEORGE, jl

23rd Noyember 1859, f

Ag. Secretary to Government.

From the Officiating Secretas yto the Government of India, M itary Department, Fort William,
th October 1859 No. 1362 ; to the Secretary 10 Government, Military Dept., Fort St. George.

I am desired to transmit for the information of the Government of Fort Saint George,
5 o . h *

copy of a' correspondence as per margin,” re-
lative to the abolition of certain Brigade Com-

* Officiating Adjutant General of the Army; No.
mands, the future position and emoluments of

507, dated 31st May 1859, and No. 1092,

dated 17th August 1859. ¢
Replies from Military Department, No. 248, 0f 5th

August 1859, and No. 1361 of 28th Octr. 1859.
Copy G. G. O. No. 1460 of this date.

station Staff Officers, and the abrogation of
the existing rule under which the senior Officer
at a station, where two or more Regiments of
the line are quartered, makes over the Com-

mand of his own Regiment to the next senior
e 5 . . . wa h
Officer, l.'xml assumes that of the station, drawing compensation for Regimental Command money
in addition to an extra allowance for the Command of the station.

9

2. Government concur inopiaion with the Right Honorable the Commander-in-Chief in
India, that the measures proposéd, ¢ombinereconomy with efficiency, and they have accordingly
been sanctioned with certain necessary modifications, and it htas further been determined that
they shall be made applicable to'the three Presidencies alike,




-

‘3. I am desired therefore to request, that the abolition of the Brigade Commands at all
stations ‘_vhere the Head Quarte.rs of a Division are located, or . where it can be effected without
Inconvenience to the public service, may be brought under the consideration of the Government
of Fort Saint George, and that a list of thoge stations where it may be determined to carry out
this measure, as well as of those to which station Staff Officers drawing the higher or lower scale
of salary may be allotted, may be transmitted for the information of the Government of India.

4. I am also desired to suggest for the consideration of the Government of Fort Saint

George, whether with reference to the increase of allowance to station Staff Officers, that

allowance which is granted in the Madras Pres; i s paying Pensi s mi
4 ; residency to station Staff for paying Pensioners; micht
not be reduced or discontinued. y PRYRS it

b ——

From the Officiating Adjutant General of the Army, Head Quarters, Simla, 31st May 1859,
No. 507 ; to the Secretary to the Government of India, Military Department.

In continuation of my letter No, 494 of the 23rd instant, I am directed by the Comman-
> der-in-Chief to transmit for the favorable
Lieutenant Colonel ?Vatson’s letter No, 548, dated - consideration of the Right Honorable the
.lOth May. 185?, \,mth enclosures, Governor General in Council, the accom-
Lieutenant Phillips’ letter dated 22nd April, panying applications from thé Station
Staff Officers at Moradabad and Ranee-

gunge, relative to their Staff salary.

2. To obviate further reference, and in ¢onsideration of the importance of the duties now
performe_d by Staft Officers at many stations of the Army, not the Head Quarters of Brigades,
and looking to the expense incurred in the payment of Writers &e. by these Offrcers, T am in-
structed by His Excellency to recommend as a general rule, that the allawance of station Staff

: Officers be fixed at the scale noted in the

For Garrisons of more than one, and less than two margin, and that in calculating the strength

Corps, an allowance of Rs. 60 per mensem, " of Garrisons and Stations, Punjab and

or Garrisons of the strength of the'Corps, and up- Irregular Corps should be computed as
wards, Rupees 110 per mensem, Corps of the line.

.

e e

From the Oﬁcia.ting. Adjutant General of the Army, Head Quarters, Simla, 17ith August 1859,
No. 1092 ; to the Secretary to the Governmeny of India, Military Depariment.

In consequence of the _chunges which haye taken place in the Native .Army, and the strin-
gent necessity for n}trodqmng economy into a]] hranches of the service, I have the honor, by order
of the Qommander-lq-Chlef, t0 propose a reform, in the matter of Brigade Commands, which, while
productive of a considerable saving of expenditure, will not be the cause of inefficiency.

.2 His Excellency has already suggested to the Government, the expediency of dispens-
ing with Brigadiers at Cawr]pore, Umballah, Benares and Barrackpore, the Divisional Generals
residing at those stations being called upon to perform the Brigade duties, as well as those of
their Divisions. I am now to propose for the consideration of His Excellency the Viceroy and
‘(‘}overn.or general, that“ this measure he further extended, and that the Brigade Commands of
:Gwalx_c)r, i L}xcknow 'and ¢ Lahore” be abolished ; the General Officers residing at those Sta-
tions ’}’)emg required to direct the station dutjes on the same terms as at * Umballah” at ‘¢ Be-
nares” and at “ Cawnpore,” viz., with the assistance of a Brigade Major for the Department of

the station or Brigade. . On the occasion of a General Officer proceeding to inspect his district, .

the command of the station will devolve temporarily on the senior Officer, the Biigade Major
remaining with him as a matter of course, ' 1y i proposed that such véry temporary command
lhon‘!d éntail no expense on the State, as the Commanding Officer need not, in Lord Clyde's
opinion, on these occasions, relinquish his gy, Regiment.

.- 3. It further appears to His Excellency, that there are other stations commanded by
Brigadiers, assisted by Brigade Majors, where the expense of such an Establishment is quite unne-
cessary, with regard to the number of Troo;,s quartered at the stations referred to.—His Excel-
lency would suggest, in consequence, that the system which has been recently adopted in Oude
and Smgtm in this respect, viz., of leaving suelh minor Commands to the senior Regimental Of-
ficer, assisted either by a Brigade Major or by g Station Staff Officer, according to the strength
of the station; be extended. : &

4. Lord Clyde proposes, therefore, that, ¢ Brigadiers be in future dispensed with, at the
undermentioned Stations, viz.

Ferozepore,
Jullunder,
Sealkote,

The Garrisons of these places are at present as follows :---
A Light Field Battery.

A Detail Irregular Cavalry.

A Regiment British Infantry. ‘

A Levy of Punjaub Infantry of 246 men,

A Light Field Battery.

A Regiment Irregular Cavalry.
A Regiment British Infantry.
Two Regiments Native ditto.

(A Troop Horse Artillery.
| A Regiment British Cavalry.
Scalkote, < A Regiment British Infantry. ;
"| 300 men (remnant) of a Corps of Native Infantry.
LA Punjaub Levy, 206 men.

oL “v'l.li]c however His Lordship consxd?rs that Brigadiers may without inconvenience be
dlsl‘)el{se(l with at the six places named in the second and fourth paragraphs, he strongly urges the
retention of the Brigade Majors of these stations. * The Commander-in-Chief considers that it
wou}d be a positive injury to the service, to dOuble. up the Staff duties of the Division and Garrison
at either Lahore, Lucknow, or Gwalior, as the Brigade Staff duties at any of these places, are,
Lord Clyde is aware, quite sufficient to oécupy the whole time of an Officer.

Sealkote and Jullunder too, are Garrisons of considerable magnitude, and though the amount
of Troops now quartered at Ferozepore is somewhat smaller, its position and its large Magazine
give 1t a peculiar importance. ; . '

At these three stations moreover, additional duties devolve upon the Brigade Major, from the
circumstance of there being no Officer of the Quarter Master General’s Department attached.

Lerozepore. l

Jullunder.

6. In recommending the abolition of Qertzu‘n Brigade Commands, His Lordship has had in
view the fact, that the efficiency of the Station Commands will not be impaired in consequence of
the absence of the permanent Brigadiers. Many of the latter, owing to age and infirmity, are
often not so efficient as the Regimental Officers, who, under the system proposed, would command
the Stations in addition to their Regimental duties. :

Although under former circumstances it may have been advantageous to maintain numerous
Brigade Commands, it is felt that this is confrary to what is now demanded-and obtains in Eng-
land and our Colonial Empire, unless where Troops are massed for active Military pu poses.  Then
it is that Brigadiers or Brigadiers .General are selected for the special duties, and additional ex-
penditure ineurred. 3

Another advantage is apparent in giving the Command of small Stations to the Regimental
Officer who still retains the Command of his Regiment, Tt constantly happens at present, that a
Commanding Officer resigns his Command, and therefore his influence over his Corps during tem-
porary Brigade Command. His Regiment consequently is put into the hands of a junior Officer
who has not such a permanent interest m it, and the Regiment often suffers accordingly in disci-
pline and efficiency, at the same time it 1s said that there is not a sufficient number of Field Officers
in the country. ot : . -

The Commander-in-Chief therefore considers himself justified in saying ,that economy and
efficiency will be alike studied by adopting the measures now proposed.

7. In connection with the ‘duties of Garrisons, Lord Clyde desires again to advert to the
present inadequate salaries of Station Staff Officers, anq respectfully to urge upon the Govern-
ment the expediency of remunerating these Officers to the extent recommend_ed in my letter
No. 507 of 31st May-last. ° : :

At Seetapore, Futtehghur, Shahjehanporeand other places, these Officers are in reality per-
torming the duties of Brigade Major to Forces of all Arms, British and Native, varying from 1200
of 2,500 men. They have to pay a Clerk, to burchase Stationery, and certainly to etliciently
perform their duties should keep a charger—_*HlS_Lordship therefore thinks, that the amount of
remuneration suggested is not unreasonable, particularly as it would appear desirable wherever
the Force or Garrison is much above the strength of a Regiment, that the Station Staff should not
be a Regimental Staff Officer, but a selected Captain or experienced Subaltern from one of the
Corps at the place, whose sole time and attention should be given to his particular duties.

8. His Excellency further .advocgtes the abrogation of the rulé by which the senior Officer
at a station, where two Corps of the Line are quarfered makes over Command of his Regiment,

" and draws an allowance of Rupees (520) five hundred and twenty per mensem, which is a clear ad-

ditional charge to the State, as his locum-tenens in the Regiment draws the usual Regimental
Command money. : Y |
Under the present rule, if a regular and irregular Regiment be stationed together, the

senior Officer commands the whole, without relinquishing his Regiment or drawing any extra
command pay, and no difference takes place in this respect, owing to any additional number

of irregular Regiments being at the station. i
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8. In respect to the payment of Military Pensioners, His Excellency does not offer an opi-
nion ; as the Grovernment have now under consideration, a plan for the improvement of that De-
partment, that was forwarded with my letter to your address dated 11th April 1859, No. 375.

OrpER, No. 4169, 23rd November 1859.

The Governor in Council observes that the General Order’ by the Government of India,
dated 28th October 1859, No. 1460, was re-pub]ish‘ed in General Orders at this Presidency,
dated 11th Noyember 1859, No. 438. The allowance of 520- Rijpees per mensent, hitherto

jssuable for Commands at stations, not the Head Quarters of a permanent Brigadier, where two
Regiments of the line might be cantoned, being discontinued under its 15t paragraph, no farther

order on this point is necessary.

9. In accordance with the
India, and agreeably with the Commander-in-Chiéf’s views, His Honor in Coun-

# Vellore. oil directs, that the Brigade Commands at the stations named in the margin,* be
Trichinopoly. — abolished from the 31st December next. Lhe Brigade Command at Bangalore
Bellary. will also be abolished as soon as Brigadier Pole can be otherwise provided for,
Rangoon. or some arrangement-can be made attended with less expense and inconvenience

than the movement suggested in para. 6 of the Adjutant General’s letier, which
it does not appear advisable to adopt, simply to avoid the inconvenience therein alluded to.
The command on the Nilgiris will be abolished as soon as arrangements can bs made for
the performance of the duties now devolving on the Officer Commanding there, and His Excel-
lency the Commandez-in-Chief will su%gest for the consideration of Governmeht ‘what appears
to be necessary. ‘ 4 b, # e -

3. A Brigade Majo_t will be continued at Bangalore, and one: will be apppinte& at Trich-
inopoly, Bellary, Jaulnah and Rangoon, the Fort Adjutants at Trichinopoly gnd Bellary being
discontinued consequent on the appointment of the Brigade Major at those stations respectively.

4. Tt was intended to defer the discontinuance of the appointment of Brigadier«at'Velwté
until orders were received from the Home Government for the dismantling of the Fort, but
under the present instructions from the Government of India, the Brigade command will be
abolished from the date above mentioned ; the payment of the Civil Pensions will be transfer-
red to the Collector of North Arcot, who will take steps as soon a5 possible after assuming charge,
to ascertain the identity of the Pensioners. The situations of Fort Adjutant of Vellore and
Masulipatam will be discontinued, station Staff Officers being appointed  instead. The Fort
Adjutant of Cannanore, and the station Staff Officer at Jaulnah ‘will be ‘olished, their duties
being transferred to the Brigade Majors of Malabar and Canara and Jaulnah respectively.

-5, The command of the Troops in the Straits will be & cially retained on the allowances
sanctioned in Minutes of ?o_ﬁsultation 24th June 1856, No. 1537. : st

6. The Governor in Council concurs'in the views of His Excellency, expressed in paras.

5 and 6 of the Adjutant General’s letter; which will be communicated to the Government of
India.

7. With reference to‘ para. 7 of the Adjutant General’s letter, it is observed that
the allowance to station Staff Officers, of whatever amount, is payable only where such ap-
pointments are distinctly authorised, and that the allowance of (110) one hundred and ten
Rupees is not admissible under para. G of the G..0O.. G. No.. 1460, when the
duties are performed by one of the Regimental Staff Officers. ~ Adverting to para. 3
of the letter from the Government of India, His Excellency - the Commander-in-Chief is
requested to furnish a list, specifying respectively, the fixed stations where a station
Staff Officer, to be selected from the Captains or experienced  Subalterns of the Corps

~ composing the Garrison, and drawing the higher scale of salary, should be specially al-

lowed, and the other stations where such appointments should also be authorised, the duties
however in this casé being performed by one of the Regimental Staff, and the lower scale of sala-
ry alone being admissible, as indicated in paras 3 to 6 of the General order referred to.

8. The Governor. in Council observes, that the Adjutant General's Jetter, - transmitting
Lieutenant Colonel Pritchard’s report«on the subject of improving ‘the system’ of paying Pen-
sioners at this Presidency, was referred to the 'Superiutend'gnt of Pensions on the 20th May last.
That Officer will be again requested to forward his report as early as practicable ; and the sug-

gestion of the Government of India in the last para. of their letter will be duly attended to,

when the subject is taken into consideration,

To the Secy. to the Govt. of India, Mily. Depe, | Here enter 23rd Novr, 1859, No. 4170. & G. 0.

(True Extract.)
‘ » !ﬂﬁ'b'&e“ﬁﬁ;y to Government.
To the Adjutant General. o i
,, Military Auditor General. AL

»» Quarter Master Greneral. : ‘
Exd. 4, Davis. :

instfuctions conveyed in the letter from the Government of '~

Waine L.
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B 5 3. Forthe reasons*
* ‘Stating that Brevet Colonel Thomson or other Senior Officer of the S T RS
two Corps in the Straits should exercise a general control over the “’ s O aeod - 36d
whole of the Troops there stationed—that as remuneration for the this Officé ¢ i -
extra duties this charge will involve, the Senior Officer, in addition July 1855, No. 545,
to the command allowance of his own Corps, should draw 120 Ru-  (hich is replied to in
pees per mensem, and that when absent from the Head Quarters of Oy T T
his own Corps on the annual tour of Inspection, he should draw ; :
i e, which latter. duri Honorable the Court of
compensation for loss of command allowance, which ldtter, during : - :
such absence on duty. should be drawn by the Officer actually exer- Directors ‘in * Extract
cising Regimental Command. - from ‘Minutes of Con-
T Stating that it is not considered neceseary to f}l}P(})mtz} Separate Offi-" 10000 No. 1537.dated
cer as Brigadier in command -of the: Troops In the Straits, but ap- odth. Tabe . TBEBY.. Wis
r - % s 4 N . . S . i . b O
proving of the senior Officer being appointed an incidental Briga- <*th el T
. H P ~ roeg s ¥ v 3 5 ey & =
dier, when two Corps of Native Infantry are slfltu)pcf‘l tnch, with the Commander-in-Chiet
allowance attached to that command—the senior Officer in each Re- strongly  recommends
g;{uent at Singapore and Penang, drawing Regimental command tliakiihis oonnmnd 16:4hé
allowance. S ; %
i Straits be retained with
the allowances sanctioned in the above Minute of Council,

4. As regards the question of the abolition of permanent Brigadierships at'stations, at
which Officers Com-
manding Divisions are
located, Sir Patrick

G: O. G. G. No. 1460, dated 28th Ogtober 1859. i
Directing that in future, the senior Officer at all stations where there
is no General Officer or Brigadier, or from which the General Offi- ‘ :
cer or Brigadier may be temporarily absent on duty within his Di- ~Grant observes, that, in,
vision or District, to assume command of the station, retaining conformity  with  the
command of his own Regiment ; but he is to have no title to any ad-

2 system adopted in. the
ditional allowance for the command of the statiou. Y I

Bengal Presidency, the
following Brigade appointments will fall to be abolished viz

Bangalore.
Trichinopoly.
Bellary.
Rangoon. _ :
a Brigade Major being continued as at present, (or allowed ‘where it has not hitherto been so,) at
each of these stations, in accordance with the order for Bengal.
5. It appears to the Commandei-in-Chief to be very desirable, that the following Brigade

Commands should be maintained undisturbed on their present footing, viz.,
1st Class,
Secunderabad and Nagpore, about which it is presumed there can be.no question.

9nd Class, : ‘

Malabar and Canara.

Jaulnah,

Tonghoo.

‘Thayetmyo.

The first is a very ‘extensive District, and_the Population is the most inflammable in tll.lfs
Presidency—dJaulnah is on the frontier of the Nizam’s country which is §ubJeIct)t0 constan? cll?-
turbances, and Tonghoo and Thayetmyo are on the N. E ang N. W. frontier of Pegu, and within
a few miles of the Burman Territory. L : 3

6. The abolition of the Brigade Command at Bangalore will involve the return to RIEQI'
mental duty, of Brigadier Pole of Her Majesty’s l:?tl_l Lancers, who is much senior as Colouel, ‘r 0
Brigadier Apthorp Commanding Hyderabad Subsidiary Force, It will co'nsequcntly bo Flccc.s;
sary to bring down to Bangalore the Head Quarters Wing of Her Majesty’s 12th Lancers, nov
at Secunderabad, and send Her Majesty’s King’s Dragoon Guyards to the latter station.

7. The Commander-in-Chief is of opinion that the appointment of station Staff may bf;‘,
abolished at the fallowing stations, the duties being performed by one ‘of the Regimental b,“;l
on the prescribed allowance of 25 or 60, or 110 Rupeesa month, according to the strength of the
Force, viz.,

Arcot.
Palaveram,
~ Moulmein. .
The Fort Adjutancies at Vellore, Cannanore and Masulipatam may be readily, dispensed with—

and likewise at Bellary and Trichinopoly, on a Brigade Major being appointed to each of those last
mentioned stations, by .

the Government of India.

tion o an extra allowance of Rupees (120) one- hundred and twenty per mensem for the Hotian
of the station. : ¥

2. These measures have been announced in Govern-

ment General Order as per margin, copies of which are
herewith transmitted for His Lordship’s information

Nos. 1460 & 1461 of this date

3, The new rules in regard to the position and emoluments .of station Staff Officers and to
 the command of stu?ions where there is no General Officer or Brigadier, have been made applica-
ble to all three Presidencies, and the-Governments of Fort Saint George and Bombay will be fo.
quested to decide whether at any stations i those Presidericies, the a.pi)oilxtme11t of ih‘i;’;ndi(-r ca—n

be abolished,. and at what stations the higher and lower seale of salary should be assioned to st
: S X a B i sta-
tion Staff Officers.

4. With 1-Exfemnnc to the order now issyed in regard to station Staff Officers, T am desired
to observe, that it has not been lost sight of, that a similar proposifion made by the Commander:in-
(/' '\ 7aS Ol .'» r r » 7 J. 94 - . . : % ’

hief w % neg _‘t“ ed b} my letter No, 248 of the 5th August 1859 ; but taking into consideration
rhut_ agam urging an increase to the salarjeg of these Officers, the Commander-in-Cljef proposes

very considerable reductions of expense in other ways, the Government will no longer withhold

sanction to the measure, urgently recommended as it is by Lord Clyde.

: It is understood that station Staff Officers specially selected, will only be required at the more
oo ¢ 3 o 1o s, > -

nnpfn'ta.nt places through which Troops, Stores, &, frequently pass, and at which such an appoint-

mm}t 18 absolutc.ly requisite. At other large stations, one of the Regimental Staff could efficiently

perform the duties on the lower allowances, and as a rule at single Corps stations at out-posts, and

;lt stations with local Corps, a station Staff Officer would appear to be as unnecessary now, as
1eretofore., :

; I am desired to request that a list of those stations at which, in His Lordship’s' opinion
station Staff Officers should specially be allowed, may be submitted for- the sanetion of Government
:xs.xt 1s necessary thgt the stations should be Specified, in order to prevent any unauthorized claims
being preferred, ;

The situation of station Staff Officer js not to be considered a Staff appointment ; but is to be

vacated “'_h‘?“ the Officer holding it may leave the station; either with his Regiment, or on leave,
except during temporary absence on leave,

——

Referred for the observationsd of the

; s Commander-in-Chief, with a request that His Excel-
lency will cause the required inform

ation to he furnished to Government for transmission to

10th November 1859.

—— s

Lrom the Adjulant General of the Army, Fort Saint George,.14th November 1859, No. 122] -
to the Secretary to Government, Military Department. s Rt

1 have the honor, by order of the Commander-in-Chief, to acknoMedge the receipt of th.e

' i : 1
On she subject of the abolition of Brigade Comniatidl at Dertuil - stas etter from the Secretary

tions &c., and requesting that the questiop may be brought under to the Government of

the consideration of the Madras Government, with regard to a simi- India, dated 28th Octo-

lar measure being carried out in this Pl'eside;xcy. ber 1859, No. 1362,

: T : ' which was referred to
His Excellency on the 10th instant.

2. Sir P. Grant directs me to state, that the station COH'lma'nds,

! to which an allowance of
Rupees 520 per mensem is attached, and which will fall to be abolish

ed under the instructions

‘now conveyed are the following :—

- Mangalore.
,Moulmein. - '
Fort Saint George.

and His Excellency submits, that no inconyenjence would be likely to result from abolishin
-the Command on the Nilgiris, now held on an allowance of 400 Rupees per mensem,”

8

By




MILITARY DEPARTMENT.
PROCEEDINGS OF THE MADRAS GOVERNMENT.
Read the following Papers :—

From the Officiating Secretary to the Government of India, Military Department, Fort William,
98th October 1859 No. 1362 ; to the Secretary to Government, Military Dept.,; Fort St. George.

I am desired to transmit for the information of the Government of Fort Saint George,
copy of a correspondence as per margin,* re-
* Officiating Adjatant General of the Army, NVo. lative to the abolition of certain Brigade Com-
507, dated 31st May 1859, and No. 1092, mzm_(,ls, the future position and emoluments of
dated 17th August 1859. station Staff Officers, and the abrogation of
plies from Military Department, No. 2 £8,0f 5th the existing rule under which the senior Officer
August 1859, and No. 1361 of 28th Octr. 1859.  at a station, where two or more Regiments of
Copy G. G. 0. No. 1460 of this date. the line are quartered, makes over the Com-
mand of his own Regiment to the next senior
and assumes that of the station, drawing compensation for Regimental Command money

in addition to an e: allowance for the Command of the station,

2. Government concur in opinion with the Right Honorable the Commander-in-Chief in
India, that the measures proposed, combine economy with efficiency, and they have accordingly
been sanctioned with certain necessary modifications, and it has further been determined that

shall be made applicable to the three Presidencies alike.

3. I am desired therefore to request, that the abolition of the Brigade Conimands at all
stations where the Head Quarters of a Division are located, or where it can be effected without
inconvenience to the public service, may be |)1'0U,‘.:'411t under the consideration of the Government
of Fort Saint George, and that a list of those stations where it may be determined to carry out
is measure, as well as of those to which station Staff Officers drawing the higher or lower scale
ol ~:l'\z11'}' may be (t”wtti_‘(l, may be tr;msmittcd for tll(: inf(;rmati()n of the Government of India.
t. T am also desired to suggest for the consideration of the Government of Fort Saint
., whether with reference to the increase of allowance to station Staff- Office that
1ce which is granted in the Madras Presidency to Station Staff for paying Pensioners, might

not be reduced or discontinued.

R

From the Officiating Adjutant General of the Army, Head Quarters, Simla, 31st May 18

Vo, 507 ; to the Secretary to the Government of India, Military Depariment.

In continuation of my letter No. 424 of the 23rd instant, I am directed by the Comman-
der-in-Chief ro transmit for the favorable
Lieutenant Colonel Watson’s letter No. 548, dated consideration of the Right Honorable the
10th May 1859, with enclosures. |, Governor General in Council, the accom-
Lieutenant Phillips’ letter dated 22ud April. panying applications from the Station
Staff Officers at Moradabad and Ranee-

gunge, relative to their Staff salary.

2. To obviate further reference, and in consideration of the importance of the duties now
performed by Staft Officers at many stations of "the Army, not the Head Quarters of Brigades,
and looking to the expeuse incurred in the payment of Writers &e. by these Officers, [ am in-
structed by His Excellency to recommend as a general rule, that the allowance of station Staff

Officers be fixed at the scale noted in the

For Garrisons of more than one, and less than tWo marein, and that in calculating the strength

Corps, an allowance of Rs. 60 per mensem:. of Garrisons and Stations, Punjab and

For Garrisans of the strength of the Corps, and up- Iy regular Corps should be computed as
vards, Rupees 110 per mensem. (fm‘ps of the line.

St i

From the Officiating ,"If/ju_/u'//( General of the Army, Head Quarters, Simla, 17th August 1859,
No. 1092 ; to the Secretary to the Government of India, Military Depariment.

quence of the-changes which bave taken place in the Native Army, and the strin-
gent necessity for introducing economy into all branches of the service, I have the honor, by order
of the Commander-in-Chief, to prupnsé a reform in the matter of Brigade Commands, which, while
productive of a considerable saving of expenditure, will not be the cause of inefficiency.

2. His Excellency has already suggested to the Government, the expediency of dispens-
ing with Brigadiers at Cawnpore, Umballah, Benares ang Barrackpore, the Divisional Generals
residing at those stations being called upon to perform the Brigade duties, as well gs thosé of
their Divisions. I am now to propose for the consideration of His Excellency the Viceroy and
Governor General, that this measure be further extended, and that the Brigade Commauds of
“ Gwalior,” “ Lucknow” and ** Lahore” ‘be abolished ; the General Officers résiding at those Sta-
tions being required to direct the station duties on the same terms as at ‘“ Umballah™ at ¢ Be-
nares” and at “ Cawnpore,” viz., with the assistance of a Brigade Major for the Department of
the station or Brigade. On the occasion of a General ()In'icex"'pru(:ccdmg to inspect his district,
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" in the countzy.

-

the command of the statioa will devolve temporarily on the senior Officer, the Biigade Major
remaining with him as a matter of course, It is proposed that such very temporary command
should entail no expense on the State, as the Commanding Officer need not; -in Lord Clyde’s
opinion, on these occasions, relinquish his own Regiment.

3. It further appears to His Excellency, that there are other stations commanded by .

Brigadiers, assisted by Brigade Majors, where the expense of such an Establishment is quite unne-
cessary, with regard to the number of Troops quartered at the stations referred to.—His Excel-
leney would suggest, in consequence, that the system which has been recently adopted in Oude
and Saugor, in this respect, viz., of leaving such minor Commands to the-senior Regimental Of-
ficer, assisted either by a Brigade Major or by a Station Staff Officer, according to the strength
of the station, be extended. i A

4. Tord Clydé‘propog»es, therefore, that the Brigadiers be in future dispensed with, at the
undermentioned Stations, viz. :

Ferozepore,
Jullunder,
Sealkote.

The Garrisons of these places are at present as follows :---

A Light Field Battery.

A Detail Irregnlar Cavalry,

A Regiment British Infantry,

A Levy of Punjaub Infantr_v of 246 men.

f A Light Field Battery.
A Regiment Irregular Cavalyy.
A Regiment British Infantry.
Two Regiments Native * ditto,
(A Troop Horse Artillery,
| A Regiment British Cavalyy,
Sealkote. £ A Regiment British Infantry,
| 300 men (remnant) of a Corps of Native Infantry.
LA Punjaub Levy, 206 men,

5. While however His Lordship' congiders that Brigadiers may without inconvenience be
dispensed with at the six places named in the second and fourth paragraphs, he strongly urges the
retention of the Brigade Majors of these stations. The Commander-in-Chief considers that it

Ferozepore. i

Jullunder.

~would be a positive injury to the service, to double up the Staff duties of the Division and Garrison

at either Lahore, Lucknow, or Gwalior; as t}0 Brigade ‘Staff duties at any of these places, are,
Lord Clyde 1s aware, quite sufficient to oceupy the whole time of an Officer. '

Sealkote and Jullunder too, are Garrisong of considerable magnitude, and though the amount
of Troops now quartered at Ferozepore is somewhat smaller, its position and its large Magazine
give it a peculiar importance. £ , :

At these three stations moreover, additional duties devolve upon the Brigade Major, from the
circumstance of there being no Officer of the Quarter Master General’s Department attached.

6. In recommending the abolition of certain Brigade Commands, His Lordship has had in
view the fact, that the efficiency of the Station Commands will not be impaired in consequence of
the absence of the permanent Brigadiers, "Many of the latter, owing to age and infirmity, are
often not so efficient as the Regimental Officops who, under the system proposed, would command
the Stations in addition to their Regimenta] dqyties.

. Although under former eircumstances it 1ay have been advantageous to maintain numerous
Brigade Commands, it is felt that this is contrary to what is now demanded and obtains in Eng-
land and our Colonial Empire, unless where Troops are massed for active Military purposes. Then

it is that Brigadiers or Brigadiers General gpe selocted for the special duties, and additional ex-

penditure incurred. ’

Another advantage is apparent in givine the Command of small Stations to the Regimental
Officer who-still retains the Command of his, Resiment. It constantly happens at present, ‘that a
Commanding Officer resigns his Command, anq therefore his influence over his Corps during tem-
porary Brigade Command. His Regiment cgnsequently is put into, the hands of a junior Officer
who has not such a permanent interest in i, and the Regiment often suffers accordingly in disci-
pline and efficiency, at the same time it is saiq that there isnot a sufficient number of Field Officers

The Commander-in-Chief therefore congiqors himself justified in saying ,that economy and

efficiency will be alike studied by adopting the measures now proposed. .

7. In connection with the dpties of Garrisons, Lord Clyde desires again to advert to the
present inadequate salaries of Station Staff Officers, and respeetfully to urge upon the Govern-

~ ment the expediency of remunerating these Officers to the extent recommended iii my letter

No. 507 of 31st May last. * : :
At Seetapore, Futtehghur, Shahjehanpore'and other places, these Officers are in reality per-

* forming the duties of Biigade Major to Forces of all Arms, British and Native, yarying from 1200

to 2,00C men, They have to pay a Clerk, 1o purchase Stationery, and certainiy to efficiently

et

Gwalior. Jullunder,

- perform their duties should keep a charger—His Lordship therefore thinks, that the amount of
remuneration suggested is not unreasonable, particularly as it would appear desirable wherever
the Force or Garrison is much above the strength of a Regiment, that the Station Staff should not
be a Regimental Staff Officer, but a selecied Captain or experienced Subaltern from one of the
Corps at the place, whose sole time and attention should be given to his particular duties.

8. His Exgellency further advocates the abrogation of the rule by which the senior Officer
at a station, where two Corps of the Line are quartered makes over Command of: his Regiment,
and drawsan allowance of Rupees (520) five hundr_ed and twenty per mensem, which is a clear ad-
ditional charge to the State, as his locum-tenens in the Regiment draws the usual Regimental
Command money. : : :

Under the present rule, if a regular and irregular Regiment be stationed together, the
senior Officer commands the whole, without relinquishing his Regiment or drawing any extra
command pay, and no difference takes place in this respect, owing to any additional number
of irregular Regiments being at the station. '

It therefore may, and does happen, that an Officer with a large and onerous command, re-
tains his Regiment drawing no extra pay, while the senior Officer with two reyular .or line Corps
receives increased emoluments at the same time that he relinquishes his Regiment.

This distinction appears to Lord Clyde to be unreasonable, and his Lordship would urge its
abolition, and the Establishment of a rule by vyhlch the senior Officer, where there is no General
or Brigadier, shall be bound to command without making over his Regiment, or having any
right or title to claim additional pay. ,

This seems to the Commander-in-Cliief to be the more expedient, as with the exception of
the European Corps, there are few regular Regiments left,

9. In conclusion, His Lordship would say, that if the Viceroy in Council be pleased to
adopt the foregoing propositions, it seems urgently necessary to extend a similar practice to
Madras and Bombay. The Commander-in-Chief considers that it would be hardly just to the
Army of Bengal, that it should have fewer Brigade Commands and Army Staff appointments
than the much smaller armies of Madras and Bombay.

——

From the Secretary to the Government of India, Military Department, Fort William, 5ih August
1859, No. 248 ; to the Officiating Adjutant General of the Army. Sy

I am directed to acknowledge the receipt of your letters
No. 424, dated 23rd Man 1859 noted in the margin, transmitting applications from the Station
No. 507, dated 313t} WEEH - Staft Officersat Futtehghur, Mooradabad andRaneegunge, rela-
) tive to their Staff salaries; and conveying the recommenda-
tion of the Right Honorable the Commander-in-Chief, that, as a general rule, the allowances to
station Staff Officers be fixed at Rupees (110) one hundred and ten, and Rupees (60) sixty per
mensem, according to the number of Regiments there may be at Garrisons anc{) stations, 1n consi-
deration of the importance of the duties such Officers have now to perform. :

. Inreply, T am “instructed to- state, that the arrangement proposed by the Commander-in-
Chief would involve such a large increase of expense (for if introduced at this Presidency, it would
have to be extended to Madras and Bombay) that, taking into consideration the present Financial
dlfﬁgulnes, His Excelleney the Governor Greneml I Couneil is satisfied of the ex edieney of re-
verting to the arrangement for station Staff which existed before the mutinies, under which these -
duties will be performed by a Regimental Staff Officer, who, with the increase to his allowances -
formerly granted, will be sufficiently remunerated.

With regard to the application of the station Staff Officer at Rancegunge, I'am to observe
t_ha.t the allowance of Rupees (800); three hundred a, month, which was sanctioned as a Staff salary
for the Superintendent ofp the Depdt in 1857, and which is stil] drawn’ by the Officer Commanding
that station, was intended to meet all claims for Staff duties, The services of the Adjutant of the
Fast Indian Regiment, however, may be made available for that purpose, with such additional al-

Jowance for the same, as he may be entitled to by the rules of the serviee.

From the Officiating Secretary to the Government of India, Mily. Dept., Fort William, 28th

October 1859, ‘No. 1361 i 1o the Officiating Adjutant General of the Army. .

With reference to your letter No, 1092 of the 17th ultimo, T am directed to acquaint you for
the information of the Right Honorable the Commander-in-

Chief, that the Honorable the President in Council, in
Lucknow. Sealkote, concurrence with the Governor General, approves of the
Lakhore. Barrackpore. various measures therein suggested, in regard to the aboli-
Ferozepore. tion of the Brigade Commands named ‘in the margin, the

: future position and emoluments of station Staff Officers, and
the abrpgatlon of the rule under which the senior Officer at a station where two or more Corps
of the line are quartered, makes over command of his own Regiment to the next senior Officer,
and assumes that of the station drawing compensation for Regimental coramand money in addi-
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Proceedings of the Madras Government, Military Department.
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No. 327.  Read the following letter :—

From the Secretary to the Governmeni of India, Military Department, Fort William, 4th October
1859, No. 160 ; to the Secretary to Government of Fort Saint George, Mily. Dept.

In acknowledging the receipt of your letter, No. 3185, of the 8th ultimo, and its annex-
ures, on the subject of a new system of Military Command in Fort Saint George and other
important subjects, I am directed to acquaint you, for the information of the Honorable the
Governor in Council, that all the proposals therein made have the entire concurrence of His
Excellency the Governor General in Council.

No. 328. OrpER, No. 8708, 21s¢ October 1859.

To be communicated to the Home Government and to the Commander-in-Chief and to
the Town Major.

(Signed) H. MARSHALL, Colonel,
Ag. Secretary to Government.




MILITARY DEPARTMENT.,
PROCEEDINGS OF THE MADRAS GOVERNMENT.
Read the following letters :—
From the Secy. to the Govt. of India Mily. Dept. | Here enter 10th June 1859, No, '524.

From the Adjutant General of the Army. | Here enter 8th J uly 1859, No. 732.

[ESEE —

ORpER, No. 3184, 8th September 1859.

1. Ordered that the foregoing Minutes be forwarded to the Government of India and the
Right Honorable the Secretary of State for India.

2. In accordance with the recommendation of Hig Excellency the Commander-in-Chief,
the Governor in Council directs, that the following appointments be abolished as soon as they
are vacated by the present incumbents.

Deputy Assistant Quarter Master General Centre Division
Deputy Assistant Quarter Master General Presidency.

o

3. The Director General Medical Department will
*® M. C. 1st March 1859, No. 835.  be requested, with reference to the instructions* received
Order 6th June 1968. from the Secrctary of State and the Government of India,

for the reduction of Military expenditure, to favor the Go-
vernment with his opinion on the following points.

bR 39

1st. Whether the Office of Superintending Surgeon Centre Division may not be abolished,
the duty being transferred to the Superintending Surgeon Presidency Division. s

2nd. Whether one Superintending Surgeon will not suffice for the entire Mysore Division,
aud the Superintending Surgeon for Malabar and Canara be thus dispensed with. ;

drd. Whether the Garrison Surgeons at Bangalore, Bellary, Vizagapatam and Trichinopoly,
orat any and which of these stations may be dispensed with : it being suggested, that whcr‘e there
is not full employment for a separate Officer, 2 Regimontal Surgeon may be appointed for the
General Medical duties of the Station, with an extra allowance of Rupees (100) one hundred per
mensen.

4. In any reductions that may be resolved upon, the general rule of not making the

change until the existing incumbent retires or is otherwise provided for, will of course be adher-
ed to.

Lo the Secretary to the Govt. of India Mily. Dept. | Here enter 8th September 1859, No. 3185.
(True Extract,)

Acting Seeretary to Government.
To the Director General Medical Department.

»» Adjutant General.
» Quarter Master General.
»» Military Auditor General,

Exd. J. Davis.




3. The reasons which have now been given by His Excelle however, appear to me to
be conclusive in favor of retaining the Presidency Division as the Commnnd?f_a M‘u_)or General,
and of simply extending his Command to the Troops stationed in Fort Saint George and at
Madras.

4. It will be seen that my prnpos:ﬂ.s have }'chrence only to the Comm:m‘d of 'the Tr9(>p7
in Fort Saint George. The relations with the (I'o\'ul.“lllllellt of the Ordxlill}ce, L()\]mnsszu:mt (n'n'
other Departments which have establishments in Fort Saint George, will remain the same as
betore.

Minute by His Ezxcellency the Commander-in-Chief.
This entirely meets my Views in every particular.

Minute by the Honorable Walter Elliot, 24th August 1859.

nute by His Ezxcellency the Commander-in-Clief, Tth J !y I have to acknowledge the
Jorwarded by the Adjutant General. 4

Do. do. the Honorable the President 17th August, interesting and valuable papers
Da. do. do. do. 8th . .
Do. do. His Ezxcellency the C. in C/zi(‘jlfi!/lv -3 noted in the margin, which
y i : do: 20th

do. the Honorable the President 22nd 1 have perused with great at-

du. His Ezcellency the C. in Chief22ud :

tention.

Several important questions are comprehended in these papers, On which I will state
bservations as I have to offer in the order in which they occur. ; .
With reference to the Military control of Iort Saint George and the reductions in e

Military and Medical Staff.

3. The observations recorded by Sir P. Grant clearly establish in. ny. jud ent the p)l‘o-
priety of entrusting the superintendence of the discipline of the Troops in Garrison at o E'eS-
sidency to the General Officer Commanding the Division, :

4. Itis impossible that the Pr lent, with the other calls on his t}me il bemglbe—
sides more frequently than otherwise a Civilian, can give his attention to such matters; and fe
Jeave the Command to the Senior Cfficer p 1t in Garrison takes away all power _"i SeleT‘I'_“S
the fittest person for such duties. The control also virtually exere ,Cd by the ()ﬂ.](j:er e (1“.?;
the post of Town Major over Officers gu“,\.,au)v much 5upurior to him 1n rank is often produc-
tive of unpleasant feelings. s

5. 1 agree with the Honorable the President in thinking that no partim'llm‘ advantage s de-
rived from vesting the Command of the Fort in the Governor for the time being. Bu[,l]t)ls f‘-n ok
angement that has prevailed time out of mind, and one which exists equally at all the x reildmll—l
cies. Whatever course may now be considered the most advisable is applicable to all and s )f(‘)uh(
be adopted by all. It is therefore a proper subject Lo be brought under the consideration of the
Right Honorable the Secretary of State. ;

6. There is nothing urgent in this matter that requires its immediate_ adoptl‘on mld..theref
is moreover a technical difficulty that puts it out of the question, The Military (,omx.mas%un‘ ¥
the President emanates from the Crown. It can only be recalled by the power that gave 1¢; 1t can
only be vacated by resignation. Neither of these Courses are open.—With 're.g:lrd‘ s them]a“,]'te};
nance of the Centre Division ; if the General Officer Commanding the Division is vested wit F
the internal control of the Troops in Garrison, then I concur with the Qonnnander-xn-(,l‘ne
that the Command should be maintained on its present footing. But if this were i thcdc‘dsei
there certainly appears to be little necessity for maintaining such an expeusive aupetiien fs,n}cc
over the very small number of Troops in the Division itself, exclusive of the iy taf t]el
Presidency. 1 think however that the course now recommended by the President will megt al
objections.

‘ll(:‘.l (0]

7. I do not presume to offer any opinion on the reductions of the General BI.nhlal‘y‘ s(;a{f
of which Sir P. Grant is a much better judge than I can pretend to be., Bug with Jegire &
the proposed reductions of Medical Officers, 1 must be allowed to differ. g

8. No branch of the service requires more careful and anxious supervision than rt‘h)e.
Medical. From its very nature it is beyond all other than Izl'ofcssiuual control. An 0[1(.(,.11
who has passed a certain examination and obtained a certain diploma is at once ol
capable of exercising the most difficult and dangerous of all functions, withots 1'eierep0§
to qualities far more necessary than mere scientific knowledge—judgment, obser"'at-lon,_sagz_lcn),
discrimination—qualities the existence of which cannot be ascertained by the act il oo
of which many men are constitutionally destitute to a greater or less degree, and the absencc_(?(
which may prove fatal to life, or may inflict distress and suffering that would never otherwise
have occurred. A

9. Ina country like India, where except in a few places a patient has no choice bgt- must
call in the services of the only practitioner available; it behoves the Government to provide the
means of the closest and ablest supervision, And now that the rule of seniority has been set
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asjde and that full power of selection has been authorized, those vested with this responsible duty
will be inexcusable if they fail to secure the most effectual safe guards against ignoranca or
incapacity.

10. For these reasons, 1 consider it to be objectionable to make ion i

: Al e any reducti
vumber of Staff and Superintending Surgeons, . & SN0 the

11. T would also adduce the argument employed by His Excellency th .

ISR : ployed by His Excellency the Commander-in.

Chief in his Minute of the 19th instant, paragraph 14, for retaining the General Officer Cummaris-
ing the Centre Division.

12. No brauch of the service is so ill remunerated as the Medical service. They have but
few prizes to look to and the Sweeping reductions proposed will leave those few so diminished
ghﬂt a very small number of Officers in' the list can hope to rise beyond the grade of Regimental

urgeon.

memﬁ.eﬂi%‘il::c]s n]c3> ;r%téselntdpeftie t}(; weigh in the scale against financial necessity and depart-
Y. pied with what [ have observed before it deserves every consideration.

14. }\’{y opinions regarding the Command of the Hyderabad Subsidiary Force and the
Ceded Districts have undergone no change from those recorded in my Minute of 12th March last.

15. The next subject is the removal of the Ordnance Manufactories, Stores, &ec. to a new
location near the Mount. On these points T have only to express my general agreement with
the arrangements recommended by the President in his Minute of the 17th instant.

16. The proposal to form a Depot for English Soldiers on the Sheveroy Hills I consider
to be a dangerous experiment.
_ 17. The 3rd subject is the abolition of the Brigade Command at Vellore and the demoli-
tien of the Fortress there.

18. In the propricty of the first of these measures I entirely agree, but I am unable to
express the same concurrence in the second,

19.  One of the first subjects pressed on the observation of all who witnessed the progress
of the dls.turbances in 1857/8 was the want of places of refuge for the protection of ﬁmilie:and
property in the event of a sudden emergency,

*20. .Vell.ore is the only fortified place in the Carnatic between Bangalore and Madras in
the one dlreetm.n—between Cudd'gpah and Trichinopoly in the other. It is complete as regards
the wor.ks and is perfectly defensible, and i (he midst of the ' most fanatical and ill dis;oued
population on the Coromandel Coast.

21." T much question whether Arcot ang Vellore should be left destitute of a protecting
force under any circumstances. Sure I am that a perfect fortress like that of Vellore should not be
lightly abandoned. It may be said that, with the Telegraph and the Rail Road, assistance can
promptly be sent. But the first act of the mytineers shortly after the outbreak of the revoir
was to cut the one and break up the othep, Admitting however thata small detachment or
any detachment eouk_i be sent at a moments warning, how much -protection  would it afford to
person and property in the open plain ? The advantage of such a stronghold 1 look:upon as
incalculable. ;

22 In 1826 when I was at Dharwar it \yas proposed to treat the Fortat that place in the
manner now suggested by filling upa portion of the ditch and making -a broad road
through-a breach then existing in the walls, . Sjr John Malcolm having come “to the place in
the course of his tour, at once put his veto on the proposal * you know not” he said “ how soon
you may require such a place of refuge.”

23, The want has b.een felt and no one can tell when it may be felt again.

24. I can see no abject n dlsmamling one side of the defences. The Fort is complete and
useful as a place of refuge. i It is more piCIuresque and interesting as a perfect specimen of native
defence when entire, than if reduced to ruing »4;,d over-run with weeds and—jungle its inevitable
fateina tropica} climate aftera very few yearg neglect. No place in Southern India is richer in his-
torical associations. On every ground, whether connected with present utility or archaolo-
gical.interest 1 deprecate its gratuitous destryetion.

e
No. 124 A. Minute by the Honoralle W, pMorehead, 30th August 1859.

If the proposed arrangement in respect to {he Troops in Fort Saint George and in Madras is
to be merely of the nature described by the (\opmander-in-Chief in the last para of his Minute
dated the 18th of July, and which has been apparently assented to by the Honorable the President
in his Minute of the 22nd of August—1T can gee no objections to its being at once carried out—1It
appears to me satisfactorily to efiect the object desired by the Right Honorable the Home Secretary
in Lis letter of the 16th of February, If howeyer the contemplated arrangement 1is to remove the

(iovemo}: frOI:l histx res?nihPOSiﬁot!!t Otfi' Governor of Fort Saint George, T agree with Mr. Elliot
that such an alteration in the constitution of the Civil Government of this Presid lone
Le dealt with by the Home Authorities. % i e n gy

2. I coineide with Mr. Elliot in the views he has recorded in respect to the su ested changes
in the Medical branch of the service— The Meg;eal service is the ong that can aﬂ%i';d the leasg of
any to be reduced, and demands from Government the greatest consideration before alterations af-
fecting its efficiency are attempted— And I am’decidedly of opinion that in reference to any changes
connected with if, the advice of the Director General should be obtained before the Government
ventures to move in the matter,

3. After much thought on the subject, I have arrived at the conclusion, that to deal with the
Garrison and Fort of Vellore as recommended by the Honorable the President, and the Com-
mander-in-Chief is under the circumstances of the case the best course that can be pursued —We
no longer require the Fort as a Fortification, to retain it therefore in its present state is an un-
necessary tax upon the resources of the State.

4. The arrangements connected with the abolition of Vellore as a Military Station are sim.-
ple and can be as the occasions oceur easily provided for,

5. As the dismantling of the Vellore Fort involves questions of no ordinary importance, and
as no immediate necessity exists for the measure being at once carried out, it appears to me plainly

" to be the duty of this Government, before they proceed to the actual destruction of the Fort, to sub-

mit the proposition to the Home Authorities for final decision.
6. By so doing, we guard ourselves from the possibility of erring in a matter where to err ad-
mits of no remedy.

Minute by the Honorable the President, 5th September 1839,

This series of ten Minutes should now be submitted to the Governor General in Council
as expressing the opinion of this Government on the question of the Military Command in Fort
Saint George, which formed the subject of Lord Stanley’s Despatch dated the 16th February
commuuicated to us by General Birch’s letter dated the 10th June last; and on the other im-
portant matters referred to in the Minutes.

2. T was perfectly aware that it would be impossible for me to lay down the Commission
with which Her Majesty had honored me of “ Governor and Commander-in-Chief of our Fort
“and Garrison of Fort Saint George and of all the Forces which are now or hereafter shall be
““employed for our service within the said I‘ON,.Garrison and Town—and to continue in the
“ same during our will and pleasure,” until Her Majesty may be pleased to accept my resignation
and to autnorise another arrangement being made for the discharge of the duty.

3. In like manner, althongh nothing appears to me more certain than that there can be no
real re-arrangement of our Military system in thls. country in a manner su]ted to the altered cir-
cumstances of the present time and to our finuncial necessities, if so plain a case as that of the
dismantlement of the Fortress of Vellore is not effectually dealt with, yet I have, from the first,
been of opinion that, in the absence of pressing emergency, that Fortress ought to be maiutained
until Her Majesty’s pleasure can be taken on the subject,

4. There are other proposals contained in tllese Minutes upon which we may provisionally
act by not filling up vacancies until the decision of the Governor General in Council shall be
received.

5. T will briefly remark in reference to Mr. Elliot’s ohservations ; Ist That, according to
the mode of dealing with the Fort of Vellore recommended by me, all that is interesting in an
archaological, architectural and historical point of view will be carefully preserved. Znd That
this Fort is much too large to be maintained as a place of refuge ; and that even if the nelgh-
bouring native population should bave to be coerced, it could be much better done by sendivg
Troops from Madras and Bangalore than by maintaining the Fort ; and 3dly That, while I freely
admit the necessity of having efficient Medical Su‘perlntendence and of liberally remunerating
our Medical Officers, I am of opinion that one Superintending Surgeon each is sufficient for

the Cential and Mysore Divisions.

Minute by the Honorable W. Morehead, 5th September 1859.

As T have already remarked—it seems to be right that the question of the nuq)ber of
Superintending Surgeons required for the Qentra_l and Mysore Divisions should be referred to
the Director General for an expression of his opinion in regard to them.

(True Copies.)

Acting Secretary to Goverament.

Exd. J. Davis.
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11. With the Troops in Fort Saint George and at Madras placed under his orders, the
. " . 1 n . o PPy 5 i ey " ] -
Major General Commanding the Presidency Division would have a Force befitting his rank and
position.
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And when Vellore ceases to be a Military station I would r ommend that the Regiment
o Tnfantrv should be transferred thence to Palaveram, to take the Infantry duties at the
Mount, Guindy, &e. &e. which, now falling to the Native Corps at Madras, 1s productive of serious
inconvenience from the great distance the Guards have Al:;;ll\' to travel to and from their several
posts. The detail of the Veteran Artillery should in like manner be transferred from Vellore to
Palaveram.
ht further urge, as a reason for not abolishing the Centre Division Cq
that a Divisional Command is the great prize of the service to which every Soldier eagerly looks
forward, and that diminishing the number of those Commands 18 calculated seriously to affect
the interests and professional prospects of the higher ranks of the Army.
15. But I prefer to rest my statement entirely on public srounds, and I trust T have sue-
hat there will be substantia] advantage in retaining the Centre Divisional Com-
of which it is commosed, under the arrangements projected by His

irect control and orders of the Military Authorities

g I .
coeded in shewing t
nand when the entire Fore
Excellency the Governor, 13 placed under the d

G

1. Since writing the foreg ing I have received the President’s second Minute dated the 18th
of August, treating of the subjects adverted to in the 9th and 12th paragraphs of Lord Stanley’s
dl'.\‘p‘.xtt'h of the 7th of :\1»1‘11 last.

9. T need not say how ;_:1'1@1&1)’ I rejoice to observe that my often expressed opinions, on
the important ponts re erred to in the despatch, are concurred in by the President ; and that His
Excellency has resolved on establishing at or in the neighbourhood of the Mount, the Powder Mills

1 g o L 2
and reserve Powder Magazines, (now on the l'I:~1ili“““'ﬂ' of Black Town) and the two European
Poonamallee and Arcot: and I would hope that, though postponed for the

Depots aft ]')]'l‘r('llt at
Manufactory may also hereafter be deter-

\ L v
moment, the removal to the Mount of the Gun Can
mined upon and carried ouf.

(Signed) P. GRANT, General,
Commander-in- Chief.
Madras, 20th August 1859.

—

Minute by the Honorable ¢},¢ President, 22nd August 1859.

T entirely concur in His Excellency the Commander-in-Chief’s proposal, that an experienced
Military Engineer, should be instructed to prepare and submit in detail, a plan for destroying the
defences of Vellore, and rendering the Fory useless; and I have only to suggest, that the
historical and architectural monuments at Vellore, should be prcscrvcd so far as may be consist-
ent with this object. When half the Fort has peen taken down, the Military prestif.:re of Vellore
will cease to exist. The place is by no means strong irrespective of the actual fortifications.

9. His Excellency, bas, I think, misunderstood the arrangement I proposed in regard to
and of the Troops in the Presidency Division. 1 did not intend that a s'c-parate
mmand should be constituted for the Troops in Fort Saint George and at Madras,

or General Commanding the Division ; but it appeafed to me, for the
reasons stated in 10y Minute, that it would be better if an Officer holding the rank of a Brigadier
of the Ist Class were appointed to the Command of the whole of the Troops in the Presidency

Division including those in Fort Saint George and at Madras, instead of an Officer-holding the

rank of Major General.

the Comm
Brigade co !
independent of the Maj




12. However proper this arrangement may be at Calcutta, it obvio
undivided responsibility. 1 have such confidence in the power of the Governor of this Presidency
to maintain his authority, provided he is supported by the Secretary of State for India and the
Governor General in the just discretion which belongs to his Ofhice, that I have no hesitation
in proposing that the Command of the Troops in the Garrison of Fort Saint George should
be placed on the same footing as that of the other Troops ing under this Government.

When the Garrison of Vellore <hall have been broken up, and some small detachments
scattered over the country shall have been I ced by the new Police, the Troops in the Pre-
sidency Division will be ‘onfined to Madras and its immediate neighbourhood, with the excep-
tion of the European Depot at Arcot, the removal of which to the Mount is under consideration.
The Commander-in-Chief, who resides during the greater part of the year at the Presidency,
will take such an active personal part in all that relates to the Presidency Division, that a well
selected Commanding Officer, not of the highest rank, would be best suited for the position ;
and in order to secure his cons ‘e on the spot, the handsome house in the Fort now
occupied by the Town Major yuld be given up for his 2 .ommodation, when it shall be va-
cated by the Officer at presen ing that situation.

14. The Garrison Staff consists of a Town Major and a Fort Adjutant. The work could not,
under any circumstances, be done by a smaller number of Officers. A much larger Staff has
been provided under the new arral ement at Fort William.

15. Major Thompson, the present Town Major, is an Officer of more than ordinary merit.
He was appointed Fort Adjutant in February 1846, and was 11‘(11)\()&‘(1 to be Town Major in
March 1853. ;

The Governor General observes as follows in reference to the late Town and Fort

illiam, who has since been appointe d Governor of the Straits Settlements. ‘1 propose that

nant Colonel Cavenagh, the present Town and Fort Major, should, as a special case, retain
appointment, but in subordinacion to the Bricadier Commandant, until his services can be
usefully employed elsewhere. This would be not more than fair in any case, and in the case of
Lieutenant Colonel C . a zealous Officer, who has done excellent service, it is especially
» the short time that he may remain in the Fort, hold rank next to the

24
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so. He should, durin
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gadier of the 1st (Class should be appointed to Com-
vision, including the Garrison of Fort Saint George ; that
, scame relation to the (,'umm:mdcr-in-(f'niaf and the C
ent, as any other portion of the Madras Army ; that the pres nt Town Major should
is appointment, but in subordination to the Brigadier, until his services can be usefully
P ) isewhere : and that, after that, the Offi should be converted into a Brigade
Majorship, and the house occupied by the Town Major given up to the Rrigadier.

18. 1now proceed to record my opinion on the other proposals contained in the C ymander=
- L™ . ¥
in-Chief’s Minute.

19. One Superintending Surgeon is, obviously, enough for the Presidency Division ; and, as

an ample staff for every local duty is attached to the Quarter Master General’s Office, the appoint-
ment of Deputy Assistant Quarter Master General for the Presidency Division may be abolished,
as proposed by the Commander-in-Chief, as soonl as the present incumbent can be otherwise
provided for. - 1 also concur in opinion with the Commander-in-Chief, that one Superintending
Surgeon is sufficient for the entire Mysore Division, including Malabar and Cavara.

90. The proposal to dispense with the station staff at Arcot, and to devolve his duties upon
the Adjutant of the European Infant Depot, should, I think, be suspended for the present,
partly, because the transfer of the European Infantry Depét to the Mount is under considera-
tion, hut chiefly, because a large number of Military pensioners are paid by the Staff Officer at
Arcot, and it has become necessary to make a gL‘llrl‘k\l revision of the arrangements for the pay-
ment of the Military pensions in this Presidency-

21. The Commander-in-Chief proposes that the appointment of Garrison Surgeon, as such,
should be abolished; and that at large stations an Assistant Surgeon, on the Staff Allowance a gned
for the medical charge of a Regiment of Native Infantry, should be especially appointed to afford
Medical aid to all classes entitled thereto not otherwise provided for ; and that at other stations
the Commanding Officer should select from the Medical Military Officers present, ons to afford
Medical aid to himself and the Division and Station Staff, with “an extra allowance of one hun-
dred Rupees per mensem,

22. It will be observed, that in both of these classes of cases, there are duties which must be
P}'m’ld({d for, and that the Office of Garrison Surgeon cannot, therefore, be simply abolished.
There is, at present, a great deficiency. of ot lical Officers, and the establishmment ought to be
E’(’(,lll()!llll.\(‘ll as far as it can be done consistently with the demands upon it. I will hereafter go
into the subject more in detail with His Excellency the Comm;nndcr-in—(fhicf; but my present
impression is, that where a separate Medical Officer must be maintained for the general duties
of a station, he had better remain nearly upon the present footing ; but that, where there is not
full employment for a separate Officer, a l‘\(‘_'.']”“‘“t'\l Surgeon j)()ul(l be selected with a spedis:
allowance of one hundred Rupees, as proposed by the Commander-in-Ch
4 93, Tn all these cases, the ostablished rule, of not makimng the change until the existing
incumbent retires or is otherwise provided for, will, of course, be adhered to.
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24. As the removal of one of the two Native Infantry Regiments st
dependept upon the cognplen‘on of the water communication between Can
the consideration of this subject may be postponed for the present,

E . ; ] i o
2. 1 hf“'e already recorded my Opmion on the proposal to unite the Ceded Districts and the
Hyderabad Subsidiary Force into one Division command, in my Minute dated the 4th June last

ationed at Mangalore is
nanore and Mangalore,

Minute by the Honorable 1, President, 18th August 1859, No. 9.

Stxer I first became eonnected with the G overnment of Madras, my attention has been direct-

ed to the important subjects adverted to n the 9th and 12th paraers il »
pateh dated the 7th of April last, which are s follows, L Srops of Lord Stanley’s des.

‘ v Q <
& 9th. “The proposal to covncentmte the Arsenal and the Ordnance F actories in a defensible
position, connected with the Cantonment gt the Mount, should receive your early attention.”

12th. * The necessity for removine T e Aty Dena
g the two European Infantry Depéts from Poonam e
"“ anlgl_ Atrcot Ccllo(esh uof;la?ﬁ)ear to belz bsuf(}ixmently established. T await your further report on atlﬁ:
subject, and (should the removal be deemed oy pedient), on the comparative advantaoe =
“ them at the Mount or on the Shevaroy Hills_”\1 )’ SENACTRRIS of Placing

2. The Arsenal must be secured in g fortified position. Tt is at present in Fort Saint George -
and as active steps are being taken to render this Fortress safe from an attack from the sc’; (xt;
only weak s‘l.de), th.m'*e does not appear to be any present occasion for the removal of the A]':(-r;q]
In tl}e peculiar position (_)f this Presxdongy, with a long sea-board connecting most of its Dlﬁitq;-3:
Stations, there is an obvious advantage in having the principal Arsenal at Madras, :

3. Ihave already expressed my opinion that reasons exist for retaining the Gun Carriace Manu-
factory, for the present, at least, at Madrag, Skilled labor is to be had here cheaper and l'r;l< f;reator
abunfiance _th:m at the Mount ; and €xpense is saved in the conveyance of matenial and in tic cost
of shlpm'cpt. The matter may be re-considered hereafter, when our finances are again in g, ﬂourish-
g condition, and the means of communication with the Mount have been ilnlprJ\'cd.

4. But the case is diﬁ’crm}t ‘asregards the Powder Mills and the Depét of Gun Powder on the
Esplanade of Black Town. This essential reserve stock is totally unprotected even against a com.
mon popular disturbance, During the alarm caused by the late Military insurrection in Northern
India, the powder was removed to Fort Saint George, but that was only exposing it to another
danger ; for althoug}_l the Fort may be Secured against capture, it would be difficult to protect a
large Poyder Magazine from the enemy’s shot; and the effect of such an explosion would be ex-
tremely disastrous.

5. It has now been fully established that the Powder made at Madras is inferior to that made

in Her Majesty’s Manufactories at Waltham Abbey, Ishapir (Caleutta) and Bombay.

.. 6. Thisis sufficiently aceounted for by t},¢ fact that in our Manufactory the bulk of the work is
still don_e accordlpg to the antiquated mode, by manual labour. The immediate neighbourhaod of
the 56p 18 alsg said not to be favourable to the quality of the Gunpowder ; and there are a number
of Olfl, meflicient workmen kept at Madras, because, according to existing rules, they cannot be
pensioned.  There ought to be a complots revision of this Establishment without delity ; and, as
great changes must be made in it, it woulq be advisable to take the opportunity of removing it to
a suitable situation.

T “That I propose, is, that the Secrotarv of State should be requested to send out Machinery,
vnth. every mmprovement brought up to the latest date, sufficient to manufacture Powder to an extent
ﬁ?nsﬁi‘iab'lﬁy cxcoe&img th.e tcapda'blhtfi]()f the existing establishment, together with persons capable

se 1t'up and superintending the wopl: % wauldetire s ;
ety bge congtructed I;j irag Mouﬁt. rkmg of it; and that the new Manuf: wctory and Depét

8. Theartily concur with the opinion exyy. sed in the following oraphs ARAdore
in-Chiefs Minute dated 23rd of Jur. lsssfprcshc,d in the following paragraphs of the Commander

“ With these examples before us, lot not have the two European Depéts isolated as they
* are at present, at POOHHIDHH?C and Arcot s—let us not place the Regiments of Native Infantry at
“ Madras in positions where, in the event of mutiny and revolt, they will be beyond the reach of
“ being instantly coerced, and their Officers e deprived of efficient protection.”
_ “ Establish the two European Depéts gt the Mount—the Head Quarters of the Artillery Re-
“ giment—and thus make it a strong and gafe position.”

i “ The Barracks at Poonamalleo haye already been long since condemned, as right they should
. be, fer they are of thg very worst dCSCI‘lptl()n,~S() that the removal to the Mount of Her Majesty’s
Depét cannot materially add to the expense which must be incurred under any circumstances.”

* Qqarterg for the Officers of the Depéts should be provided also, House rent and Mess allow-
“ ance being withheld from all occupying publie Quarters.”

9. Tke advantage of having a sufficient European Force within a few miles of Madras can hardly
be exaggerated, whether the objcc.t be safety from domestie insurrection or from foreign attack
and there cannot b_e a more unobjectionablg o economical mode of partially attaining this object,
than by cencentrating at the Mount.the Depéts of the European Regiments on the Establishment of

thisPresidency. By baving them in one Place, separate Listablishments of various kinds would: be
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saved, and proper supervision would be facilitatéd. The Barracks at Poonamallee have long been
considered unfit for European Froops ; and as new Barracks must be built, it ought to be done in
the position which, on the whole, offers the greai"cst advantages.

10. 1, therefore, propose that’plans and estimates should be pljepar,od for new Bfu‘racks for the
two European Depéts, which will become one Depét' when Her Mapsfy s European I' rOOpS serving
in this country are assimilated. These Barracks ought certainly to melude Quarters for the Officers
at the public expense. The reasons for this arrangement, wlu?h are, in gcnel"al,' sufficiently strong,
are conclusive in the case of Depéts, through which there is a continual going and coming of
Officers. ey :

11. The buildings should be laid out on the water-shed dividing the basin of the Adyar from
the coast flats, with due reference to the Pow‘d(;r Magazme and to the proper site for a central defensi-
ble post which may hereafter be formed. This ground is about sixty feet above the sea, and can
be dIl)'aincd on both sides to any depth.

12. The important Public objects to be attained by fhe concentration of the European Depéts in
the neighbcurhood of Madras, would, of course, 1)0 missed if those Depoéts were cstabh‘shcd on.the
Shcvmﬁv Hills; but, while there can be no question that the Mount is one of the healthms_t Stations
in India, it will be seen, from the un«_lpxmenhpned 0011~espondcnc:e, that doubts are entertained as to
the suitability of the Shevaroy Hills for the intended purpose; in consequence of their liability to
periodieal visitations of fever.

Minutes of Consultation, Public Department, 6th January 1859, No. 16.

Do : . __ 17th January 1859, No. 74.
Military Consultation, 15th.- March 18_09, No. 201-202.
Do 20th April 1859, No. 79-80,

Minute by the Honorable W, 4. Morehead,

I concur in the above Minute—no attempt should be made to locate Treops on the Shevaroy
Hills. The visitations of fever are frequent and with this fact established to place there'a Depét

for European Soldiers would be maduess.

Minute by the Commander-in-Clicf 19th: August 1859 in reference toa Minute by the Honorable

the President, dated 18th Awgust 1859. ;

The great depth and breadth of the ditch, and the unusually effective planking defences, make
the Fort of Vellore a place of very considerable strength, . :

2. A neighbouring Hill commands the Fort, but only within effective range of Ordnance of
very heavy calibre. ‘ :

3. Vellore is the eentre of a numerous Mahommedan Population, and the people are, I have
been constantly told, the worst affected towards the British Government of any 1 the Madras
Presidency. 4

4. On these considerations, and aware that 2 great prestige attached in Native estimation to
the possession of the Fort of Vellore, I suggested, in my Minute of the 10th December 1857, that,
if the Fort was to be maintained, a Garrison shounld be provided consisting of two Companies of
European Infantry and half a Company of European Artillery, :

5. The Governor in Couneil entirely concurred, and an order was pz}ssed for measures to be
taken, ““ at once,” for the provision of the necessary Barrack accommodation.

6. Circumstances have changed however since then, and I think the Fort of Vellore may
now be dismantled with advantage. : b :

7. I suggest that an experienced Military Engineer should be instructed fo prepare and
submit in detail, a plan for destroying the defenees and rendering the Fort untenable.

8. Withdrawing the Troops of the line from v(-‘1101_‘6 as soon as they can be re-placed by the
Mofussil Police now being oreanized, entirely accords with my views of the advantage of concen-
trating the Troops—which T first pressed upon Government in J uly 1856 (before 1 ilad been six
weeks at Madras) and which T have ever since continued to urge.

9. Entirely agreeing, in the main, in the arrangements roposed by His Excellency the Go-
vernor with respeet to the Troops composing the Garrison of Fort Saint George and stationed a
Madras, T would suggest, that, instead of being placed under an fndependent Brigadier, those Troops
should be, to the same extent as at all other Military Stations of the Army, subject to the orders
and supervision of the Major General Commandmg the Division : the immediate Command. of the
Garrison, as at present, being vested in the Senior Regimental Officer serving with the Troops.

10. A Brigadier has no substantive rank in virtue of his position, and he 18 always liable to
be superseded by a Licutenant Colonel senior to himself who may -chance to be present with any
portion of the Force composing the Brigade—and thus much embarrassment would be likely to

arise were Fort Saint George and Madras to be constituted g separate Brigade Cdmmapd, and in-

‘dependent of the Major Geeneral Commanding the Division,

e ————
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- 11.  With the Troops in Fort Saint George and at Madras placed under his orders, the
Major General Commanding the Presidency Division would have a Force befitting his rank and
1t10 '
i 1;21: The Troops under his Command would then consist of

2 TS S A e
.-.-a-...-----...J

1 Regiment of European Infantry .,.......... ceneed])
2 Regiments of Native Infantry ,..........cc00eneeess bRt George and g}’
|> Madras. :

1 Regitent of Sappar Militia © .., ... ..civvssveee e oo
1 Company Artillery .....................
¥ ‘Battalion Veterans «..... ..o 0. .
Head Quarters Madras Artillery, ., ., . ..... cooreesnsenrecins '1
‘Head Quarters and one Horse Iicld Battery Royal Artillery.
Head Quarters of a European Battalion of Madras Artillery. & Saint Thomas’ Mount.
|

Head Quarters Native Battalion Madras Artillery ...eee..eou.
Artillery Recruit Depét ....... J

Two Companies European Infantry ...............................

European Veteran Artillery Company, ,.....ceoveonoenne. Bk,
Native Infantry Depét ....... . y Loy e RO BT }

Depét of British Troops. ..............
2 Companies of Veterans ... ..., .

Eurc:lpean Infantry Depbt..........,

...........--}Poonamallee.

, s 1T
Heéad Quarters Native Veteran Battalion. .. .ooeevcevveness
1 Regiment of Native Infantry .............cc.ccienn. '}Vellore.
Detail European Arty. Veteran Company. ..o voveernnannns '

13. And when Vellore ceases to be a Military station I would recommend that the Regiment
of Native Infantry should be transferred thence to Palaveram, to take the Infantry .dutm_s at the
Mount, Guindy, &e. &e. which, now falling to the Native Corps at Madras, 1s productive of serious
inconvenience from the great distance the Guards have daily to travel to and frun_l thClvl‘ several

sts. The detail of the Veteran Axtillery shoyld in like manner be transferred from Vellore to
goalaveram. i et

14. T might further urge, as a reason for not abolishing the Centre ‘Dw}smn Command,
that a Divisional Command is the great prize of the service to which every Soldier eagerly looks
forward, and that diminishing the number of those Commands is calculated seriously to affect
the interests and professional prospects of the higher ranks of the Army.

15. But I prefer to rest my statement entirely on quhc grqunds, ar‘ld I trust I have suc-
coeded in shewing that there will be substantia) advantage in retaining the Centre Divisional Com-
mand when the entire Foree of which it is composed, under the arrangements projected by His
Excellency the Governor, is placed under the dipect control and orders of the Military Authorities

1. Since writing the foregoing I have received the President’s second Minute dated the 18th
of August, treating of the subjects adverted to in the 9th and 12th paragraphs of Lord Stanley’s
despateh of the 7th of April last. 22

2. T need nof say how greatly I rejoice to observe that my often expressed opinions, on
the important points referred to in the despatch, are concurred in by the President ; and that His
Excellency has resolved on establishing at or iy the neighbourhood of the Mount, the Powder Mills
and reserve Powder Magazines, (now on the Esplanade of Black Town) and the two European
Depots at present at Poonamallee and Arcot: and I would hope that, though postponed for the
moment, the removal to the Mount of the Gup Carriage Manufactory may also hereafter be deter-

mined upon and carried out.

2 = : : (Signed) P. GRANT, General,

iy e 3 ) Commander-in- Chief.
Madras, 20th August 1859.
P % > g  Minute by the Honorable 1,0 President, 22nd August 1859.

° " Tentirely concur in His Excellency the (jommander-in-Chief’s proposal, that an experienced
Military Engineer, should be instructed to prepare and submit in detail, a plan for destroying the
defences of Vellore, and rendering the For uscless; and I have only to suggest, that .the
historical and architectural monuments at Ve})ore, should be preserved_ 50 far as may be consist-
ent with this object. When half the Fort hag peen taken down, the Military prestige of_' Vellore
will cease to exist. The place is by no means strong irrespective of the actual fortifications.
“ 2. His Excellency, has, I think, misunderstood the arrangement I.propos ed in regard to
the Command of the Troops in the Presigency Division. 1 did not intend that a separate

Brigade command should be constituted for the Troops in Fort Saint George and at Madras,
independent of the Major General ‘Commanding the Division ; but it appeared to me, for the
reasons stated in oy Minute, that it would be better if an Officer holding the rank of a Brigadier
of the Ist Class were appointed to the Command of the whole of the Troops in the Presidency

Division including those in Fort Saint George and at Madras, instead of an Oﬂ?cerholding the
rank of Major General. : . -

T 3 No. 3185. MiLrrary DeparRTMENT.
o

To the Secretary to the Government of India, Military Department.
Sir,
1. With reference to your letter dated 10th June 1859 No. 524, f. di

paich from the Secretary of State for India, and of a Minute by the G;):(‘;Vrii)rlgezzrglocff ainIt)lf:-
togetlzer with a G. O. laying down a system of Military command in Fort William, and requestin :
this Government to state how far the new arrangements can with advantage be adapted to th%
Madras Presidency, I am directed
to forward for the consideration of
the Government of India, transcript
of the Minutes noted in the margin,

By His DExcellency the Commander-in-Chicf, Tth July 1859.
0. do. L
By the _II)Tonomble the President,18th Augt. 1859, No. 1.

0. f(lo_ 9 T} 2.

By the Honorable W. A. Morchead,— August.
By His Ezcellency the C’onummrlm*-z';’z-C’/u'rg; 19th & 20th Augt. r.ecorded by the Honorable the Pre-
By the Honorable the President, 22nd A'N'gz(.st. sident and the Members of Govern-
By His FBzcellency the Commander-in-Chief, 22nd August. ment, on that and other important
gz l;//zli ]II]%r;c;rr(;bbl;e IIVI:' Ijl‘llioﬂfi 24///;, f;égdéit.Azl e subjects. .The principal subjects and
By the Honorable the Pr‘c.s'z'({?n‘;‘,mg;/’z S(’p;embé]r. t%le proposmon.s AP Mg g
By the Honorable W 4. 1 orehead, 5th Seplember mﬁed. below, Wlth'references, in the
margin, to the portions of the Minutes

i which the)_r are stated more fully with the arguments in support of them.
2. Copies of the entire correspondence will be at the same time transmitted to the Right
Honorable the Secretary of State for India.
Command of the Troops in the Garrison of Fort Saint George.
3. The Governor in Council proposes, that the Troops in the Garrison of Fort Saint George
e e be placed on the same footing as the
grcsulmzé 8 Minute, 18t} August 1859, No. 1, paras.10 o 17. other Troops serving under this
om ran-Chief’ Y 5 > .
msz gr in-Chief’s Mzdnoutc, llglt,fklz ielc‘;g/ 1809].90"”& 9410 Government, by being transferred
President’s Minute, 22nd 4 ;I(]llst 1859, 1.7(17'1’1,3. 2§ 3. from the command of the Governor
ommander-in-Chief’s Minute, do. to that of the Commander-in-Chief,
EOI")Z ble TZ} Elliot’s,  do. 24t Aug. 1859, paras. 2 t06. The immediate command of the
. / ", 4 < o 35 . . .
0 - A. Morehead’s do. 30th August 1859, para. 1. Garrison will, as at present, be vest-

President’s Minute 5 ra. & '
nute, 5th Septeniber 1859, para. 2. ed in the senior Regimental Officer

serving with the Troops, but the Troops will be subject to the orders and supervision of the Major
General Commanding the Centre Division. The present Town Major should retain his appoint-
ment, but in subordination to the Officer Commanding the Troops in Garrison, until his services
can be usefully employed elsewhere ; and after that, the Office should be converted into a Brigade
Majorship. His Honor the Governor proposes to tender his resignation of the Commission with
which Her Majesty has honored him, of Governor and Commander-in-Chief of the Fort and
Gamson_of Fort Saint George, and of 'all the Forces therein employed, and to solicit authority
for carrying the Proposed arrangement into effect.
VELLORE. ‘

4. The Governor in Coun-
Commander-in-Chief’s Minute, Tth July 1859, para 8. cil proposes that the Fort of Vel-
P'resident’s Minute, 18t} August 1859, No. 1, paras 2 {0 9. lore be no longer maintained as a
Commander.in-Chief’s Minute, 19th Avgust 1859, paras 1 to 8. Military Garrison, that the ap-
President’s Minute, 22nd August 1859, poral. pointment of Brigadier and the
Hon'ble W. Elliot’s Minut e, 24th August 1859, paras 17 to 24, GarrisonStaff be discontinued, and
Hon'ble W. A.Morehead's Minute 30th August 1859, paras 3106. the payment of the Civil Pensions
President’s Minute, 5t} September 1859, paras. 3 § 5. entrusted to the Collector who has
an European subordinate Officer
on the spot. A large number of Military Pensioners are paid by the Fort Adjutant and he must,
for the present bo retained. The Ordnance and Commissanat Establishments, costing about Rupees
614 an Rupees 2,419 per mensem respectively, to be discontinued. :

5.  With regard to the Fort of V ellore, 1t is proposed that the Guns and Stores be entirely
removed, that the Northern side of the Fort be levelled ; and that the remainder (which includes
the whole of the historical part and all the most interesting architectural monuments) and such of
the buildings as are likely to be required, be retained. and carefully preserved. The Fort will not
however be dismantled, until Her Majesty’s pleasure on the subject is ascertained.

Gun Powder Manufactory and Depit Jfor Powder.

) 6. That a new Gun Powder
President’s Minute 18th August 1859, No. 2, paras 4o 7, Manufactory and Depét be con-
Commander-in-Chief’s Minute 20tk August 1859. structed at the Mount, and that the
: Secretary of State be requested to
send out Machinery with every improvement brought up to the latest date, sufficient to manufac.
ture Powder to an extent considerably exceeding the capability of the existing Establishment, toge-
ther with persons capable of setting it up and superintending the working of it.
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European Depits
: i : 7. That the Depots )
P'reszdent31M?nztte,.l8{/&14&4915.18&)9, No.2, parasl and 8 to 12. Troops of the IndJP;nS fz:lfu};)l]:g:m
Com’mandgr_”f. C.‘lu'ef s _Mznute 20th Augt. 1859, Armies now at Arcot and Poonamqll«:e
Hon'ble W, Elliot’s Minute 24th August 1859, paras 15 be concentrated at the Mount. ‘Th/aé
and 16. plunsBuud estimates be prepared for
- VC r v n( Wra . o, N o3 A Q L A
i B et i Ol e bl A new Barracks for these Depéts, inclu-
Reductions of Military expenditure.
3 s ; 8. Inaccordance with the recom dati
Command;rgrgChwj s Minute Tth July 1859, of His Excellency the Commander-in-gﬁil::fm;?lz
paras. 2 following appointments will be abolished
President's Minute 18th August 1859, No. 1 their being vacated by the present in;:xfl;én‘zz
paras 18 to 23. Deputy Assistant Quarter Master General
Centre Division,
Deputy Assistant Quarter Master General
Presidency.

; - : 9. Reference has been made to the Direc-
Cummandgr-zéz-&Cf(z)pjs Minute 7th July 1859, tor General Medical Department on the l;‘;-
paras. 5, k siti f His Excell 1 i

ras. 5, 9 positions of Hi cellency the Commander-in-
Presiden’’s Minute 18th August 1859, Np, 1, Chief, for abolishing the Offices of Supv:r;::-
paras. 19, 21 & ?2.' : tending SurgeonCentre Division, and at Malabar
Honorabl?7 ’PVI 3Ellzots Minute 24th August and Canara, also the Garrison Surgeoncies at
paras. T to 13, : Bangalore, Bellary, Vizagapatam and Trichino-
Honorable W.A.Morehead’s Minutes30th Augyst poly, sul),stituting’a more economical arrange-

* (para. 2) and 5th September 1859. ment. The reply of the Director General,

: together with the further Proceedings of thi
Government, will be hereafter forwarded, ¥ b oo

I have the honor to be
Sir,

Your most obedient servant.

Fort SaiNt Grorce, }

8th September 1859. 5

Acting Secretary to Government.

Minute by His Excellency the Command;:;r:-Clziuf of the Madras Army, Tth July 1859.

It appears to me that further considerahle modifications and corresponding reduction of ex-
penditure may be made without detriment t, efficiency, in some of the Military Departments and
Superior Commands which are under the immediate control of the Commander-in-Chief, for example.
(1.) Mount. 2. In the Centre Division we have a Major General Com-
(2.) Vellore. manding with g full Staff, while the only Troops really under
(3.) dreot and Palaveram. his orders consist of the Head Quarters of the Artillery Regiment (1)

E one Regiment of N, I., (2)and a European and N. I Depot (3.)
3. Either the Troops composing the Garrison of Fort Saint George and those stationed at

-Madras, should be subject to the direct control of the Major General Commanding the Division

or the Divisional Command, as such, should },e gbolished.

4. In any case, I consider that a Deputy Assistant Quarter Master General is not required
for the Centre Division, and I recommend that the appointment may cease as soon as the present
incumbent can be otherwise provided for,

5. I likewise think a Superintending Syrgeon unnecessary for the Centre Division, the Medi-
cal Superintendence of which may be conyenjently undertaken by the Superintending Surgeon at
the Presidency. g

6. I am of opinion that a Deputy Assistant Quarter Master General of the Army at Head
Quarter, is quite uncalled for, and I think the duties of that Department at the Presidency includ-

ing the Centre Division, may be readily discharged by the Quarter Master General, the Deputy >

Quarter Master General, and Ist Assistany Quarter Master General.

A §tatlon Staff at Arcot may be dispensed with, and the duties of the Office devolve
apon the Adjutant of the European Infantry Dep6t with an allowance of 25 Rupees a month.

8. The Brigadier at Vellore, who 4i50 exercises some political function, is appointed by
Government, 1 do not therefore offer any ghservations with respect to that Command, but I may
be permitted to remind Governnient that I Jope since recommended that the Vellore Arsenal
should be done away with. e

9. One Supgrintcn.ding Surgeon should suffice for the entire Mysore Division, and thus
the separate Superintending Surgeon for Malabar and Canara may be withdrawn.

10. It seems to me that we have more Garrison Surgeons than we require, and that we may

~well dispense with those noiwv at Bangalore, Bellary, Vizagapatam and Trichinopoly. The Senior

Officer at those Stations should be allowed to sclect, from the Military Medical Officers present,
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one to afford Medical aid to himself and the Division and Station Staff, and an extra allowance
of 100 Rupees per mensem should be given for the performance of thls.duty—An Assistant Sur-
geon on the Staff allowance assigned for the Medical Charge of a*Regiment of N. L, should be
specially attached to all large Stations to afford Medical aid to all classes entitled thereto
ided for.
s Old]l?r“Ilt?go‘:r::’nvugicdation by water is completed be’tween Cannanore and Mangalore, as suggested
in my Minute of February last and Colonel A. Cotton’s Memorandum No. 2 annexed thereto, I think
one of the two Regiments of N. L. now at Mangalore may be wnhdrawn‘—b_y which animmediate
saving will be effected of Rupees 500 a month for the Command of the Station. 3
12. I continue to think that both economy and greatly increased efficiency will be pro-
moted by uniting the Ceded District and the Hyderabad Subsidiary Force into one Divisional
Command, as proposed in my Minute of the lst of last March—that disposition W?uld precisely
correspond with that now obtaining in the Mysore Division, where some of the Troops are to a
certain extent subject to the control of the Political Authorities, while other portion under the
same General Officer, are not so—as in Malabar and Canara—and I am not aware that the

arrangement has at any time been attended with the slightest inconvenience.

Minute by His Exzcellency the Commander-in. Chief, 11¢h July 1859.

I have to make the following re-
marks on the “ Memo.™* circulated with
these papers.
nt with the Troops composing the Gariison of Fort Saint
George, and stationed at Madras, commands those. Troops. He is posted to a Regiment by
the Commander-in-Chief, and to that extent only can it be truly said that the Officer Command-
ing the Troopsin Garrison is appointed by the (,Omma.nder'-ln-Chlef—-Nay more my practice has
been to communicate with the Governor, and meet his wishes as to the Officer who he desired

should Command in Garrison. ;
The Officer Commanding the Garrison,
the Commander-in-Chief, neither does the d1

System of the Military Command in Fort William.

2. The Senior Officer prese

as such, is not in any respect under the orders of -
scipline of the Troops come under the supervision of

the Commander-in-Chief, save when, as a matter of convenience apyarently, particular cases are
referred to His Bxcellency by the Town Major under instructions from the Goverr:or——:md _so
likewise as regards the control over the Troops exercised by the Major General Commanding

the Division. 25 L,
3. TItis only on sufferance, and by first obtaining the permission of the Governor through
. v . - r| . 3
the Town Major, that either General Craigie or myself can ever see the Troops out for inspec-
tion of par: ovements. ? .
4 pha;lsean:n;re mockery therefore to assert that, under these circumstances, the Troopg in
Garrison or Stationed at Madras are subject to the orders or control of the Military Authorities.
stem faulty, I should regret to see 1t give way to

5. h I consider the existing sys® € | i
that :ecerﬁluvt it:t(:'gguced at Fort William, b’} which the General Officer Commanding the Divi-
sion would become even a greater cipher than he is at present—while the authority of the Com-

mander would be little more extended either: 1

In matters of drill, discipline, duty and intérior economy, I can see no good reason why the
Troops in Fort Saint George and Stationed at Madras, should stand ‘f“’_ardsl the Military Au-
thorities in a different position to the Troops at any other Station—It 1s SAgX W far that I de-
sire to see a change carried out—in other respects L am quite conteat that matters should re-

main in Statu quo.

———e

dent, 18th August 1859, No. 1.

discussed in Lord Stanley’s letter to the Gover-
the Minute of the Governor General dated the
Chief of this Presidency dated the 7th of July

Minute by the Honorable the Presi

I have fully considered the important subjects

nor General in Council dated the 16th of February,
28th April, and the Minute of the Commander-10-

Fask. «the Brigadier at Vellore, who also exercises some political
“ functions, is appointed by Government. 1 donot, therefore, offer any observations with respect to
« that Command ; but I may be permitted to rem}nd”Government that I long since recommended
“ that the Vellore Arsenal should be done away with.

3. Since the conquest of Mysore and the removal of the Reserve of the Madras Army to
Bangalore, Vellore has lost its importance ; and it is a well known principle of Military Administra-

tion, that, when a fortification is no longer wanted, it becomes a cause of weakness, from the necessity

it imposes of localising a portion of the Military Force. The Fort of Vellore was held against us
by Mutineers in 1806, and it has since been repeatedly a cause of anxiety. Dgrmg the
late Military insurrection in Northern Indig 1t became necessary to detach a portion of our
inadequate European Force to Vellore, which was an objec.t of temptation to the dlsa‘_ﬂect-
el owing to its popular reputation for strength, combined with the weakness of the Garrison ;
and so it will always be until it is either dismantled or permanently garrisoned by a strong
Européan Force. The proximate opening of the Railway to Bangalore renders the inter-
mediate station of Vellore still more unnecessary, Whether as a depdt for stores or men.

4. 'The political functions of the Brigadier are even more obsolete than his Mlhtary. They
consist of the care of a few old ladies of the family of Tippoo, the youngest of whom is 76 years

# This was & Memorandam by the Town Major, which was intended only for the Governor, »nd was accideutally sent to
the Commander-in-Chief.

2. Sir Patrick Grant observes,
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old, and of some ancient slave girls between the ages of 66 and 76. The “ Establishments”
conneeted with these, consistir:g) of “ Eunuchs,” ¢ Door keepers,” ¢* Examining women,” &c. cost
648 Rupees a month, with 400 more for Contingent charges. The son of the Ex-Zemindar
of Gumsir, who was also under the charge of the Brigadier, has lately been permitted to live at
Madras. The Brigadier receives for these duties a monthly stipend of 270 Rupees, in addition
to his military allowances. . .

5. 1, therefore, propose that the Fort of Vellore should no longer be maintained as a Military
Garrison ; that the appointment of Brigadier and the Garrison Staff should be discontinued ; and ;
that the payment of the Civil Pensions should be entrusted to the Collector, who has an European
Subordinate Officer on the spot. He should commence his charge by ascertaining that the persons
who receive the pensions are the individuals to whom they were granted. The disposal of the Mili-
tary Force at Vellore, consisting of a small party of Veteran European Artillery, and of one
Sepoy Regiment, will be a matter for future consideration. s A ' ¢

-

6. A large number of Military Pensioners are paid by the Fort Adjutant, who must be <KX
retained for the present in this capacity. %

7. The monthly expense of the Ordnance Establishment at Vellore is at present 614 Rupees,
the whole of which will be saved, with the exception of the temporary charge for Pensions for
those persons belonging to it who cannot be employed on other duties.

8. The cost of the Commissariat Establishments connected with Vellore amounts altogether
to 2,419 Rupees a month, with a further charge of 319 Rupees for the Police Establish-
ment maintained under the directions of the Commissariat in the Cantonment of Vellore,
The Commissary General informs me that, if the Garrison is broken up, the Commissariat Staff

may be discontinued. The Cantonment. Police will, of course, be consolidated with the . ~ TN §

£/
10
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Mufassal Police ; and the Commissariat Establishments at the out-stations will be removed as
soon as the small Military detachments, with which they are counected, are re-placed by the g
reformed Police. The Public Cattle Depot at Cauverypauk, the Istablishment of which is 1 . \

included in the aggregate charge, will be a matter of separate consideration, : \ Q\

9. The only remaining question is, what js to be done with the Fort of Vellore 2 Although
worthless according to modern principles of fortification, owing to its being commanded by ’ y R i S S TR B

neighbouring heights, this Fort is distinguished for the beauty of its situation, for the interesting
specimens 1t affords of Native Architecture, and for its historical associations; and it has
now been connected with the Railway by a noble bridge over the Palaur. It also contains several
buildings which will be of permanent use. I ropose, therefore, that the Guns and Stores should
be entirely removed ; that the Northern side of the Fort, which is the least interesting, should be
levelled ; and-that the remainder, which includeg the whole of the historical part, and such of the
buildings as are likely to be required, should be retained. All that is worth seeing in the Fort

. ‘;a“;-:"

would thus be handed down as a monument of 5 by-gone state of things; and would, no doubt, 2
be visited by many a happy Pic-nicing Party from Madras and Bangalore, for whom accommoda- B
tion might be provided in the remarkable buildine now occupied as the Arsenal, the restoration of
which might be effected for two or three thousand Rupees. One of the other buildings would be 3
occupied by the new Police, who will step into the place of the Military at this as well as at many E

other disused stations; and other buildings would be appropriated to the other Civil Estab-
lishments.

10. The present arrangement for the Command of the Troopsin the Garrison of Fort Saint
George is one of extreme anomaly. Having been always supported by the ready aid of the
Commander-in-Chief, my direct intervention in the affairs of the Garrison has, I hope, not
been unattended with public advantage, especially in reference to the restoration of the fortifi-
cations, the reduction ia the number of the guards, and the application to the commodious,
substantially built European Barracks, of the ordinary conditions of appropriation, ventilation,
shade, and drainage, without which no Barrack, however perfect in itself, can be healthy ; but the
vesting of the actual Command of the Troopy jn Garrison in a Civil Officer, ought, obviously,
to be brought to a close.

[ AR 1 R, 1%
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11. The Governor General has determine to retain the Office of Governor of Fort William,
and to appoint a Brigadier of the 1st Class to gct on his behalf as Commandant of the Troops
at the Presidency, and at the European Infantry Depéts at DumDum, Chinsura, and Raneegunge.
The Brigadier is to be independent of the Geperyl Commanding the Presidency Division ; and
is to correspond with the Governor General, as Governor of Fort William, through his Military
Secretary ; but the Commander-in-Chief has been requested “ to take upon himself the issue of
“ all orders and directions respecting the Regimental detail and discipline, and the Inspection of
“ the Troops at the Presidency, including those within the Fort itself; and the Brigadier Com-
“ mandant has been directed te abey all such orders from the Commander-in-Chief.”

’




3. The reasons which have now been given by His E ] however, appear to me to
e conclusive in favor of retaining the Presidency Division as the Command of a Major General,
and of simply extending his Command to the Troops stationed in Fort Saint George and at
Madras.

It will be seen that my pmposu\s have reference only to the Command of the Troops
in Fort Saint George. The relations with the Government cf the Ordnance, Comm sariat and
other Departments which have establishments in Fort Saint George, will remain the same a3

Minute by His E rcellency the Commander-in- Chief.

This entirely meets my Vi€Ws In every particular.

R

Minuie ]J‘// the []u//())‘(l/)[(' Il'allcr Iﬁl/l.ul,; Q,.;{/[ Au_r/usl IS,')D,

Minute by His Ezxcellency the Commander-in- Chief, Tth July I have to acknowledge the
forwarded by the Adjutant General. ;

Do. do. the Honorable the President 17th August. interesting and valuable papers

Do. do. do. do. 8th ’

do. His Excellency the C. in Chief19th ,, noted in the margin, which
do. do. 20th ,,
do. the Honorable the President 2nd s, 1 have peruscd with great at-
du. His Ezcellency the C. in Chief22nd
tention.
jeveral important questions are c“mpj‘(‘h(’ndul in these papers, on which I will state
such observations as I have to offer in the order in which they occur.

With reference to the Military control of Fort Saint George and the reductions in the
Military and Medical Staff.

3. The observations recorded by Sir P. Grant clearly establish in my judgment the pro-
priety of entrusting the s\l])r:‘i‘.)wl,dvncc of the discipline of the Troops in Garrison at the Pre-
sidency to the General Officer Commanding the Division.

4, TItis impossible that the President, with the other calls on his time and being be-
sides more frequently than otherwise a Civilian, can give his attention to such matters ; and to
ieave the Command to the Senior Cflicer present in Garrison takes away all power of selecting
the fittest person for such duties. The control also virtually esxer ised by the Officer holding
the post of Town Major, over Officers gcnc:ally much supérior to him in rank is often produc-
tive of unpleasant feelings.

M I agree with the Honorable the President in thinking that no particulm‘ advantage 18 ¢
rived from vesting the Command of the Fort in the Governor for the time being. But it is an ar-
rangement that has prevailed time out of mind, and one which exists equally at all the Presiden-
cies. Whatever course may now be considered the most advisable is applicable to all and should

le-

be adopted by all. It is therefore 2 proper subject o be brought under the consideration of the
Right Honorable the Secretar of State. ;

; 6. There is nothing urgent in this matter that requires its immediate adoption and there
is moreover a technical difficulty that puts it out of the question. The Military Commission of
the President emanates from the Crown. Itcan only be recalled by the power that gave it; it can
only be vacated by resignation. Neither of these cours re opén.——\\'ilh regard to the mainte-
nance of the Centre Division ; if the General Officet Commanding the Division is vested wi.th
the internal control of the Troops in Garrison then I concur with the Connnuuder-in-Chlef
that the Command should be maintained on its present footing. But if this were not the case,
there certainly appears to be little necessity for maintaining such an e 'pcnsi ¢ supm‘imendence

over the very small number of Troops in the Division itself, exclusive of the Garrison of the
I icy. 1 think however that the course now recommended by the President will meet all
objections.

7. 1 do not presume to offer any opinion of the reductions of the General Military Staff
if which Sir P. Grant is a much betier judge than 1 can ln‘etcml to be. DBut with 1'(“51“'(1 to
the proposed reductions of Medical OfGcers, 1 must be allowed to differ.

8. No branch of the service requires more careful and anxious Super\-isi()ll than ‘!he
Medical. From its very nature it is beyond all other than }:1‘01'(’ssiunul control. An Officer
who has passed 3 certain examination and obtained a eertain diploma is at once pronoun'sed
capable of exercising the most difficult and dangerous of all functions, without reference
to qualities far more necessary than mere scientific knowledge——jud;zment, o\)sCl‘VatiOﬂ,_Sag{w”}"
diserimination—qualities the existence of which cannot be ascertained by the act of examination—
of which many men are constitutionally destitute to 3 greater ot less degree, and the absence of
which may prove fatal to life, or may inflict distress and suffering that would never otherwise
have occurred. “

s no choice but must
nt to provide the
has been set

9. 1Ina country like India, where except in a few places a p.\ticntl
call in the services of the only practitioner av .ilable; it behoves the Governme
means of the closest and ablest supervision. And now that the rule of seniority
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aside and that full power of selection has been authorized, those vested with this responsible duty
will be inexcusable if they fail to sccure the most effectual safe guards against ignorance or
incapacity. ; :

10. For these reasons, 1 consider it to be objectionable to make any reduction in the
pumber of Staff and Superintending Surgeons. :

l!. _I wquld also adduce t.he argument emploved by His Excellency the Commander-in-
Chief in his Minute of the 19th instant, paragraph 14, for retaining the General Officer Command-
ing the Centre Diyision.

12. No brauch of the service is so ill remunerated as the Medical service. They have but
few prizes to look to and the sweeping reductions proposed will leave those few so diminished
that a very small number of Officers in the list can hope to rise beyond the grade of Regimental
Surgeon.

13. T}lis is no aryument per se to weigh in the scale against financial necessity and depart-
mental efficiency. But coupled with what [ have observed before it deserves every consideration.

14. My opinions regarding the Command of the Hyderabad Subsidiary Force and the
Ceded Districts have undergone no change from those recorded in my Minute of 12th March last.

15. The next subject is the removal of the Ordnance Manufactories, Stores, &c. to a new
location near the Mount. On these points T have only to express my general agreement with
the arrangements recommended by the President in his Minute of the 17th instant.

16. The proposal to form a Depdt for English Soldiers on the Sheveroy Hills I consider |

to be a dangerous experiment. '

17. The 3rd subject is the abolition of the Brigade Command at Vellore and the demoli-
tion of the Fortress there. -

18. In the propriety of the first of these measures I entirely agree, but I am unable to
express the same concurrence in the second.

19. One of the first subjects pressed on the observation of all who witnessed the progress
of the disturbances in 1857/8 was the want of places of refuge for the protection of families and
property in the event of a sudden emergency,

20. Vellore is the only fortified place in the Carnatic between Bangalore and Madras in
the one direction—between Cuddapah and "Prichinopoly in the other. It is complete as regards
the works and is perfectly defensible, and in the midst of the most fanatical and ill disposed
population ou the Coromandel Coast,

21. I much question whether Arcot and Vellore should ba left destitute of a protecting
force under any circumstances. Sure I am that a perfect fortress like that of Vellore should not be
lighdy abandoned. It may be said that, with the Telegraph and the Rail Road; assistance can
promptly be sent. But the first act of the mutineers shortly after the outbreak of the revolt,
was to cut the one and break up the other, Admitting however that a small detachment or
any detzchment could be sent at a moments warning, how much protection would it afford to
person and property in the open plain ? The advantage of such a stronghold I look upon as
incalculable.

92 In 1826 when I was at Dharwar it was proposed to treat the Fort at that place in the
manner now suggested by filling upa portion of the ditch aud making a broad road
through a breach then existing in the walls, Sir John Malcolm having come to the place in
the course of his tour, at once put his veto on the proposal “ you know not” he said ¢ how soon
you may require such a place of refuge.”

23, The want has been felt and no one can tell when it may be felt again.

94, 1 can see no object in dismantling one side of the defences. The Fort is complete and
useful as a place of refuge. It is more picturesque and interesting as a perfect specimen of native
defence when entire, tban if reduced to ruins and over-run with weeds and—jungle its inevitable
fate in a tropical climate after a very few years neglect. No place in Southern Indiais richer in his<
torical associations. On every ground, whether connected with present utility or archaolo-
gical interest 1 deprecate its gratuitous destruction.

No. 124 A. Minute by the Honorable W, Morehead, 30th August 1859.

If the pm})osed arrangement in respect to the Troops in Fort Saint George and in Madras is
to be merely of the nature described by the Commander-in-Chief in the last para of his Minute
dated the 18th of July, and which has been apparently assented to by the Honorable the President
in his Minute of the 22nd of August—1I can see no objections to its being at once carried out—It
ap;iﬁan to me satisfactorily to effect the object desired {)y the Right Honorable the Home Secretary
in Lis letter of the 16th of February. If however the contemplated arrangement is to remove the

Governor from his presg:nt position of Governor of Fort Saint George, I agree with Mr. Elliot
that such an alteration in the constitution of the Civil Government of this Presidency can alone
Le dealt with by the Home Authoritics.

2. T coincide with Mr. Elliot in the views he has recorded in respect to the suggested changes
in the Medical branch of the service— The Medical service is the one that can afford the least of
any to be reduced, and demands from Government the greatest consideration before alterations af-
fecting its efficiency are attgmpted—-And T am decidedly of opinion that in refcrence to any changes
connected with it, the advice of the Director General shguld be obtained before the Government
ventures to move in the matter.

.

L

3. After much thought on the subject, I have arrived at the conclusion, that to deal with the

“Garrison and Fort of Vellore as recommende by the Honorable the President, and the Com-
mander-in-Chief is under the circumstances of the case the best course that can be pursued —We .

no longer require the Fort as a Fortification, to retain it therefore in its present state is an un-
o) ) ;

necessary tax upon the resources of the State.

4. The arrangements connected with the abolition of Vellore as a Military Station are sim-

ple and can be as the occasions oceur easily pfOVl_dCd for. : ‘ :
5. As the dismantling of the Vellore Fort involves questions of no ordinary importance, and
as no immediate necessity exists for the measureé being at once carried out, 1t appears to me plainly

to be the duty of this Government, before they proceed to the actual destruction of the Fort, to sub-

mit the proposition to the Home Authorities for final decision.
6. By so doing, we guard ourselves from the possibility of erringina matter where to err ad-

mits of no remedy.

Minute by the Honorable the President, 5ih September 1839.
This series of ten Minutes should now be submitted to the Governor General in Coupcxl
as expressing the opinion of this Government on the question of the Military Command in Fort

Saint George, which formed the subject of Lord Stanley’s Despatch dated the 16th February

commuuicated to us by General Birch’s letter dated the 10th June last; and on the other im-

portant matters referred to in the Minutes. : : i

2. T was perfectly aware that it would be impossible for me to lay down the Commission
with which Her Majesty had honored me of (J()\'erpor and Qot\lmandel‘-ln-(,hlet of our Fort
« and Garrison of Fort Saint George and of all the Forces which are now or hereafter sl3a]l be
“ employed for our service within the ..sznd Fort, Garrison and Town—and to continue in the
« same during our will and pleasure,” until Her Majesty may be pleased to accept my resignation
and to authorise another arrangement being made for the discharge of the duty.

3. In like manner, although nothing appears to me more certain than that there can bg no
real re-arrangement of our Military system 10 this country in a manner suited to the altered cir-
cumstances of the present time and to our financial necessities, if so plain a case a5 that of the
dismantlement of the Fortress of Vellore is not effectually dealt with, yet I have, from the first,
been of opinion that, in the absence of pressing emergency, that Fortress ought to be maintained
until Her Majesty’s pleasure cau be taken on.the subject, j 27

4. There are other proposals contained In these Minutes upon which we may pr‘ovxslona]ly
act by not filling up vacancies until the decision of the Governor General in Council shall be

received. i

the mode of dealing with the Fort of Vellore recommended by me, all that is interesting 1n an
archmological, architectural and historical point of view will be carefully preserved. 2nd That
this Fort is much too large to be maintained as & place of refuge ; and that even if the neigh-
bouring native population should have to be coerced, it could be much better done by sending
Troops from Madras and Bangalore than by maivtaining the Fort; and 3dly That, while I freely
admit the necessity of having efficient Medical Su‘Pel'ln‘tendence and of l\berally remunerating
our Medical Officers, I am of opinion that one Superintending Surgeon each is sufficient for

the Cential and Mysore Divisions.

Minute by the Honorable W. Morehead, bth September 1859-

As I have already remarked—it seems 10 be right that the gpestion of the numberd of
Superintending Surgeons required for the Central and Mysore Divisions should be referred to
the Director General for an expression of his opinion in regard to them.

(True Copies.)

Acting Secretary to Government.

Exd. J. Davis,

5. T will hrieﬂy‘}-emm-k in reference to Mr. Tlliot's observations ; 1st That, according to .

&
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11, With the Troops in Fort Saint George and at Madras placed under his orders, the
Major General Commanding the Presidency Division would have a Force befitting his rank and
p().\'ltinll.

12. The Troops 111.1d<j.r his Cn;mnpnd would then consist of . |
1 Regiment of Kuropean Indantxy . . s dmaisareaicrs os ik Y |
9 Regiments of Native Infantry | : W
~ Vet b 3 % : AELY "o aa. aioth, mybros® ¥ dimf SRR RS Fort Salnt Bt
1 Regiment of Sapper Militia ........... - Madras George and Ry
) 1 Company Artillery ... . iev § NG
1 Battalion Veterans ... et DG~

Head Quarters Madras Artillery, .. . :

Head Quarters and one Horse Field ]Sat.t.o;'.); RoyalAmlluy |
Head Quarters of a European Battalion of Madras Artillery. ‘>Saint T oosas Meat
|

-

Tead Quarters Native Battalion Madras Artillery .........
Artillery Recruit Depot ....... .....cvuuiniiiermarmmneeee s J
Two Companies European Tnfantegs. | JoURel Si aupiaiedaivis
European Veteran Artillery Company, ,,.cooeeercocresers
\ &) ™ Native Infantry l)epét.............}.,.....................}Pala‘cmm'

& \ N\ Depbt of British Troops. v covevevuiiioonen vnonsmeccrees :
ity \ﬁ & \ 2 Companies of Veterans . .......... . conseesearmsnstems Poonamallee.
\Q\ B Q - European Infantry Depot......cconens iivvaissnsonrnecernss } Kk
\i\ Iy S S S Head Quarters Native Veteran Battalion, s. o ocove e ceoeees :

N D 1 Regiment of Native Infantryaisns.. & deniiee siaviesinsiatisms P Vellore

\ = \2\\ N \ N | Detail European Arty. Veteran Company, .. coovseseoreeens
» ] N . 13. And when Vellore ceases to be a Military station I would recommend that the Rc‘gimcnt
N Y of Native Infantry should be transferred thence to ‘Palaveram, to take the Infantry duties at the
Mount, Guindy, &e. &e. which, now falling to the Native Corps at Madras, is productive of serious

inconvenience from the great distance the Guards have daily to travel to and from their several
posts. The detail of the Veteran Artillery should in like manner be transferred from Vellore to

£/

Palaveram.

14. T might further urge, as a reason for not abolishing the Centre Division Command,
that a Divisional Command is the great prize of the service to which every Soldier eagerly looks
forward, and that diminishing the number of those Commands is calculated seriously to affect
the interests and professional prospects of the higher ranks of the Army.

} 15. But I prefer to rest my statement entirely on publie grounds, and I trust I have suc-

3 r ’ ‘ cceded in shewing that there will be substantial gdvantage in retaining the Centre Divisional Com-
mand when the entire Force of which it is composed, under the arrangements projected by His

Excellency the Governor, is placed under the direct control and orders of the Military Authorities

i

1. Since writing the foregoing I have received the President’s second Minute dated the 18th
of August, treating of the subjects adverted to in the 9th and 12th paragraphs of Lord Stanley’s
despateh of the 7th of April last.

‘. 9. T need not say how greatly I rejoice to observe that my often expressed opinions, on
" the important points referred to in the despatch, are concurred in by the President ; and that His
Excellency has resolved on establishing at or in the neighbom‘hOOd of the Mount, the Powder Mills
and reserve Powder Magazines, (now on the Egplanﬂde of Black Town) and the two European
Depdts at present at Poonamallee and Arcot : and I would hope that, though postponed for the
moment, the removal to the Mount of the Gun Carriage Manufactory may also hereafter be deter-
: mined upon and carried out.

" (Signed) P. GRANT, General,

Commander-in- Chief.
Madras, 20th August 1859.

Minute by the Honorable the President, 22nd August 1859.

T entirely concur in His Excellency the Commander-in-Chief’s proposal, that an experienced
Military Engineer, should be instructed to prepare and submit in detail, a plan for destroying the
defences of Vellore, and rendering the Fory useless; and I have only to suggest, that the
historical and architectural monuments at Vellore, should be preserved so far as may be consist-
ent with this object. When half the Fort has been taken down, the Military prestige of Vellore
will cease to exist. The place is by no means strong irrespective of the actual fortifications.

' 9. His Excellency, has, I think, misunderstood the arrangement I proposed in regard to
the Command of the Troops in the Presidency Division. 1 did not intend that a separate
Brigade command chould be constituted for the Troops in Fort Saint George and at Madras,
independent of the Major General Commandine the Division ; but it appeared to me, for the

| reasons stated inny Minute, that it would be berter if an Officer holding the rank of a Brigadier

' | of the 1st Class were appointed to the Command of the whole of the Troops in the Presidency

Division including those in Fort Saint George and at Madras, instead of an Officer holding the

| rank of Major General.

PaRu——

j
|
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1. With reference to your letter
patch from the Secretary of State for India,

MirirarY DEPARTMENT.

vy to the Government of India, Military Department.

ated h)t}n qur;e ISzSS) No. 524, forwarding copy of a Des-
and of a Minute by the Governor General of India,

tooether with a G. O. laying down a gystem of Military command in Fort William, and requesting
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this Government to state how

By His Euxcellency the Commander-in-Chicf, Tth July 1859,
/,'). J lf/l T}

Do. 7/
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Do.
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By the Honorable W. A. Morehead, 5th September
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Honorable the Secretary of State for India.
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3. The Governor in Council prop
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European Depils

o4

: 7. That the Depots for E
President's Minute,181h Augt.1859, No.2, parasl and 8 {0 12. Troops of the Ind?au z;d ui}ollif‘:rﬁ

Commander-in- Chief s Minute 20th Augt. 1859, Armies now at Arcot and Poonamallee
Hon'ble W, Elliot's Minute 24th August 1859, paras 15 be concentrated at the Mount. Thaé
and-16. . plans and estimates be prepared for

new Barracks for these Depdts, inclu-
ding Quarters for the Officers at the public expense. e

Reductions of Military expenditure.

8. Inaccordance with the rec i
Commander-in-Chief's Minute Tth July 1859, of His Excellency the Commander-(i)xrlx-lz?}?ine(}at:g:

paras. 4 & 6. : following appointments will be abolis
President’s Minute 18th August 1859, No. 1 their being vacated by the presenz: iﬂ(:lbl}lf]l?l()iéntzrs‘
paras 18 to 23. Deputy Assistant Quarter Master General

Cenire Division,
Deputy Assistant Quarter Master General
Presi?enc{{. : PR
9, eference has been m 1
Commander-in-Chief's Minute Tth July 1859, tor General Medical Departx]:";g:tt(;rflla]?"ercc:
paras. 5, 9 & 10. pusitions of His Excellency the Commandexgin-
President's Minute 18th August 1859, No. 1, Chief, for abolishing the Offices of Superin-
paras. 19, 21 & 22. tending SurgeonCentre Division, and at M?xlabar
Honorable W. Elliot's Minute 24th Augus¢ and Canara, also the Garrison Surgeoncies at

paras. T to 13. Bangalore, Bellary, Vizagapatam and Trichino-
Honorable W.A.Morehead’s Minutes30thAugust poly, substituting a mOlge [c)econox:;::al :rl';alljz‘;-
(para. ) and 5th September 1859. ment. The reply of the Director General,

together with the further Proceedi i
Government, will be hereafter forwarded, g edings of this

I have the honor to be
Sir,

Your most obedient servant.

Fort SaINT GRORGE, ‘l

8th September 1859. j

Acting Secretary to Government.

Minute by His Ezcellency the Commamier.in-ohigf of the Madras Army, Tth July 1859.

It appears to me that further considerable modifications and corresponding reduction of ex-

Ismndlt}lre may be made without de’cnm_ent to efficiency, in some of the Military Departments and

uperior Commands which are under the immediate control of the Commander-in-Chief, for example.

(1.) Mount. 2. In the Centre Division we have a Major General Com-

(2.) Vellore. manding with o full Staff, while the only Troops really under

(8.) Arcot and Palaveram. his orders consist of the Head Quarters of the Artillery Regiment (1)
‘ one Rgglmenf: of N. I., (2)and a European and N. 1. Depot (3.)

3. Either the Troops composing the Garrison of Fort Saint George and those stationed at
Madras, should be subject to the direct control of the Major General Commanding the Division
or the Divisional Command, as such, should be aholished.

4. In any case, 1 consider that a D_eputy Assistant Quarter Master General is not required
for the Centre Division, and I recommend that the appointment may cease as soon as the present
incumbent can be otherwise rovided for,

5. I likewise think a Superintending Surgeon unnecessary for the Centre Division, the Medi-
eal Superintendence of which may be conyenjently undertaken by the Superintending Surgeon at
the Presi«Ileney. Sy 1A

6. I am opinion that a Deputy Assistant Quarter Master General of the Army at Head
Quarter, is quite uncalled for, and I think the duties of that Department at the Prcsidcr):cy includ-

ing the Centre Division, may be readily discharged by the Quarter Master General, the Deputy
Quarter Master General, and Ist Assistant Quarter Master General.

7. A Station Staff at Arcot may be dispensed with, and the duties of the Office devolye
upon the Adjutant o‘f the European Infantry Dep6t with an allowance of 25 Rupees a month.

8. The Brigadier at Vellore, who also exercises some political function, is appointed by
Govermpent, 1do not therefore offer any obgeryations with respect to that Command, but I may
be permitted to remind Government that I long since recommended that the Vellore Arsenal
should be done away witl&. 4

9. One Superintending Surgeon should suffice for the entire Mysore Division
the separate Superintending Surgeon for Malabar and Canara may be wﬂ'hdrawn. st

lp. It seems to me that we have more Garrison Surgeons than we require, and that we may
well dispense with those now 2t Bangalore, Bellary, Vizagapat:m and Trichinopoly. The Senior
Officer «t those Stations sheuld be allowed to select, from the Military Medical Officers present,

vy

"

one to afford Medical aid to himself and the Division and Station Staff, and an extra allowance
of 109 Rupees per mensem should be given for the performance of this duty—An Assistant Sur-
geon on the Staff allowance assigned for the Medical Charge of a Regiment of N. L., should be
specially attached to all large Stations to afford Medical aid to all classes entitled thereto
not otherwise provided for.

11. 1fcommunication by water is completed between Cannanore and Mangalore, as suggested

in my Minute of February last and Colonel A. Cotton’s Memorandum No. 2 annexed thereto, [ think
one of the two Regiments of N. L. now at Mangalore may be withdrawn—by whichanimmediate
saving will be effected of Rupees 500 a month for the Command of the Station.
19. I continue to think that both economy and greatly increased efficiency will be pro-
moted by uniting the Ceded District and the Hyderabad Subsidiary Foree into one Divisional
Command, as proposed in my Minute of the Ist of last March—that disposition would precisely
correspond with that now obtaining in the Mysore Division, where some of the Troops are to a
certain extent subject to the control of the Political Authorities, while other portion under the
same General Officer, are not so—as in Malabnr and Canara—and 1 am not aware that the
arrangement has at any time been attended with the slightest inconvenience.

Minute by His Excellency the Commander-in. Chief, 11th July 1859.
s I have to make the following re-
System of the Military Command in Fort William. marks on the “ Memo.™* circulated with
these papers.

2. The Senior Officer present with the Troops eomposing the Garison of Fort Saint
George, and stationed at Madras, commands those Troops. He is posted to a Regimen: by
the Commander-in-Chief, and to that extent only can it be truly said that the Officer Command-
ing the Troopsin Garrison is appointed by the Commander-in-Chief— Nay more my practice has
been to communicate with the Governor, and meet his wishes as to the Officer who he desired
should Command in Garrison.

The Officer Commanding the Garrison, as such, is not in any respect under the orders of
the Commander-in-Chief, neither does the discipline of the Troops come under the supervision of
the Commander-in-Chief, save when, as a matter of convenience apparently, particular cases are
referred to His Excellency by the Town Major under instructions from the Governor—and so.
likewise as regards the control over the Troops exercised by the Major Geveral Commanding
the Division. -

3. Tt is only on sufferance, and by ﬁrs_t obtaming the permission of the Governor through
the Town Major, that either General Craigie or wyself can ever see the Troops out for inspec-
tion of parade movements.

4. It is a mere mockery therefore to assert that, under these circumstances, the Troops in
Garrison or Stationed at Madras are subject to the orders or control of the Military Authorities.

5. But though I consider the existing system faulty, 1 should regret to see it give way to
that recently introduced at Fort William, by Whlc.h the General Officer Commanding the Divi-
gion would beeome even a greater cipher than he is ag present—while the authority of the Com-
mander would be little more extended either.

In matters of drill, discipline, duty and interior economy, I can see no good reason why the
Troops in Fort Saint George and Stationed at Madras, should stand towards the Military Au-
thorities in a different position to the Troops at any other Station—Lt is ouly so far that I de-
sire to see a change carried out—in other respects Lam quite content tha* matters should re-
main in Statu quo.

Minute by the Honorable the President, 18th August 1859, No. 1.

I have fully considered the important subjects discussed in Lord Stanley’s letter to the Gover-
nor General in Council dated the 16th of February, the Minute of the Governor General dated the
28th April, and the Minute of the Commander-in-Chief of this Presidency dated the 7th of July
last.

9. Sir Patrick Grant observes, “the Brigadier at Vellore, who also exercises some political
« functions, is appointed by Government. I do not, therefore, offer any observations with respect to
“ that Commans; but I may be permitted to remind Government that T long since recommended
« that the Vellore Arsenal should be done away with,”

3. Since the conquest of Mysore and the removal of the Reserve of the Madras Army to

_Bangalore, Vellore has lost its importance ; and it is a well known prineiple of Military Administra-

tion, that, when a fortification is no longer wanted, it becomes a cause of weakness, from P aohant
it imposes of localising a portion of the Military Force. The Fort of Vellore was held against us
by Mutineers in 1806, and it has since been repeatedly a cause of anxiety. During the
late Military insurrection in Northern India, it became necessary to detach a portion of our
inadequate European Force to Vellore, which was an object of temptation to the disaffect-
el owing to its popular reputation for strength, combined with the weakness of the Garrison ;
and so it will always be until it is either dismantled or permanently garrisoned by a strong
European Force. The proximate opening of the Railway to Bangalore renders the inter-
mediate station of Vellore still more unnecessary, whether as a depot for stores or men.

4. The political functions of the Brigadier are even more obsolete than his Military. They
consist of the care of a few old ladics of the family of Tippao, the youngest of whom is 76 years

#* This was a M emorandum by the Town Mejor, which was intended only for the Goveraor, #nd was wceidenlally seit to
the Commaunder-iu-Chief.
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old, and of some ancient slave girls between the ages of 66 and 76. The ¢ Establishments”
connected with these, consisting of “ Eunuchs,” ¢ Door keepers,” ¢ Examining women,” &c. cost
648 Rupees a month, with 400 more for Contingent charges. The son of the Ex-Zemindar
of Gumsir, who was also under the charge of the Brigadier, has lately been permitted to live at

Madras. The Brigadier receives for these duties a monthly stipend of 270 Rupees, in addivion
to his military allowances.

5. 1. therefore, propose that the Fort of Vellore should no longer be maintained as a Military
Garrison ; that the appointment of Brigadier and the Garrison Staff should be discontinued ; and
that the payment of the Civil Pensions should be entrusted to the Collector, who has an European
Subordinate Officer on the spot. He should commence his charge by ascertaining that the persons
who receive the pensions are the individuals to whom they were granted. The disposal of the Mili-
tary Force at Vellore, consisting of a small party of Veteran BEuropean Artillery, and of one

Sepoy Regiment, will be a matter for future consideration.

6. A large number of Military Pensioners are paid by the Fort Adjutant, who must be
retained for the present in this capacity.

7. 'The monthly expense of the Ordnance Establishment at Vellore is at present 614 Rupees,
the whole of which will be saved, with the exception of the temporary charge for Pensions for
those persons belonging to it who cannot be employed on other duties.

8 The cost of the Commissariat Establishments connected with Vellore amounts altogether
to 2,419 Rupees a month, with a further charge of 319 Rupees for the Police Establish-
mwent maintained under the directions of the Commissariat in the Cantonment of Vellore.
The Commissary General informs me that, if the Garrison is broken up, the Commissariat Staff
may be discontinued. The Cantonment Police will, of course, be consolidated with the
‘Mufassal Police ; and the Commissariat Establishments at the out-stations will be removed as
soon as the small Military detachments, with which they are conneeted, are re-placed by the
reformed Police. The Public Cattle Depdt at Cauverypauk, the Establishment of which 1s
included in the aggregate charge, will be a matter of separate consideration.

9. The only remaining question is, what is to be done with the Fort of Vellore 2 Although
worthless according to modern principles of fortification, owing to its being commanded by
neighbouring heights, this Fort is distinguished for the beauty of its situation, for the interesting
specimens # affords of Native Architecture, and for its historical associations; and it has
now been connected with the Railway by a noble bridge over the Palaur. It also contains several
buildings which will be of permanent use. I propose, therefore, that the Guns and Stores should
be entirely removed ; that the Northern side of the Fort, which is the least interesting, should be
levelled ; and that the remainder, which includes the whole of the historical part, and such of the
buildings as are likely to be required, should be retained. All that is worth seeing in the Fort
would thus be handed down as a monument of g by-gone state of things ; and would, no doubt,
be visited by many a happy Pie-nicing Party from Madras and Bangalore, for whom accommoda-
tion might be providcd in the remarkable build'mg now occupied as the Arsenal, the restoration of
which might be effected for two or'three thousand Rupees. One of the other buildings would be
occupied by the new Police, who will step into the place of the Military at this as well as at many
other disused stations; and other buildings would be appropriated to the other Civil Estab-
lishments.

10. The present arrangement for the Command of the Troopsin the Garrison of Fort Saint
George is one of extreme anomaly. Having been always sapported by the ready aid of the
Commander-in-Chief, my direct intervention in the affairs of the Garrison has, I hope, not
been unattended with public advantage, especially in reference to the restoration of the fortifi-
cations, the reduction io the number of the guards, and the application to the commodious,
substantially built European Barracks, of the ordinary conditions of appropriation, ventilation,
shade, and drainage, without which no Barrack, however perfect in itself, can be healthy ; but the
vesting of the actual Command of the Troops in Garrison in a Civil Officer, ought,. obviously,
to be brought to a close.

11. The Governor General has determineq to retain the Office of Governor of Fort William,
and to appoint a Brigadier of the Ist Class to act oun his behalf as Commandant of the Troops
at the Presidency, and at the European Infantry Dep6ts at DumDum, Chinsura, and Raneegunge.
The Brigadier is to be independent of the Generyl Commanding the Presidency Division ; and
is to correspond with the Governor General, as Governor of Fort William, through his Military
Secretary ; but the Commander-in-Chief has been requested “ to take upon himself the issue of
o 41l orders and directions respecting the Regimenial detail and discipline, and the Inspection of
« the T'roops at the Presidency, including those within the Fort itself; and the Brigadier Com-
¢ mandant has been directed to obey all such orders from the Commander-in-Chief.”

h
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12. However proper this arrangement may beat Calcutta, it obviously fails in simplicity and
undivided responsibility. I bavesuch confidence in the power of the Governor of this Presidency
to maintain his authority, provided he is supported by the Secretary of State for India and the
Governor General in the just discretion which belongs to his Office, that I have no hesitation
in proposing that the Command of the Troops in the Garrison of Fort Saint George should
be placed on the same footing as that of the other Troops serving under this Government. -

13. When the Garrison of Vellore shall have been broken up, and some small detachments
seattered over the country shall have been re-pla'ced‘ by the new Police, the Troops in the Pre-
sidency Division will be confined to Madras and its immediate neighbourhood, with the excep-
tion of the European Depot at Arcot, the removal of which to the Mount is under consideration.
The Commander-in-Chief, who resides during the greater part of the year at the Presidency,
will take such an active personal part in all that relates to the Presidency Division, that a well
selected Commanding Officer, not of the highest rank, would be best suited for the position ;
and in order to secure his constant residence on the spot, the handsome house in the- Fort now
occupied by the Town Mijor, should be given up for his accommodation, when it shall be va-
cated by the Officer at present holding that situation.

14. The Garrison Staff consists of a Town Major and a Fort Adjutant. The work could not,
under any circumstances, be done by a smaller number of Officers. A much larger Staff has
been provided under the new arrangement at Fort William,

15, Major Thompson, the present Town Major, is an Officer of more than ordinary merit.
He was appointed Fort Adjutant in February 1846, and was promoted to be Town Major in
March 1853,

16. The Governor General observes as follows in reference to the late Town and Fort Major
of Fort William, who has since been appointed Governor of the Straits Settlements. “I propose that.
Licutenant Colonel Cavenagh, the present Town and Fort Major, should, as a special case, retain
his appointment, but in subordination to the Brigadier Commandant, until his services can be
usefully employed elsewhere. This would be not more than fair in any case, and in the case of
Lieutenant Colonel Cavenagh, a zealous Officer, who has done excellent service, it is especially
so. He should, during the short time that he may remain in the Fort, hold rank next to the
Brigadier.”

17. My proposal, therefore, is, that a Brigadier of the 1st Class should be appointed to Com-
mand the Troops in the Presidency Division, including the Garrison of Fort Saint George ; that
this Force should stand in precisely the same relation to the Commander-in-Chief and the Go-
vernment, as any other portion of the Madras Army ; that the present Town Major should
retain his appointment, but in subordination to the Brigadier, until his services can be usefully
employed elsewhere ; and that, after that, the Office should be converted into a Brigade
Majorship, and the house occupied by the Town Major given up to the Brigadier.

__18. Inow proceed torecord my opinion on the other proposals contained in the Commander-
in-Chief’s Minute. : |

19. One Superintending Surzeon is, obviously, enough for the Presidency Division ; and, as
anample staff for every local duty is attached to the Quarter Master General’s Office, the appoint-
ment of Deputy Assistant Quarter Master General for the Presidency Division may be abolished,
as proposed by the Commander-in-Chief, as oot as the present incumbent can be otherwise
]{rovided for. 1 also concur in opinion with t_hq _COmmander-in-Chief, that one Superintending
Surgeon is sufficient for the entire Mysore Division, including Malabar and Canara.

20. The proposal to dispense with the station staff at Arcot, and to devolve his duties upon
the Adjutant of the European Infantry Depét, should, 1 think, be suspended for the present,
panly, because the transfer of the European lnfantry Depét to the Mount is under-considera-
tion, but chiefly, because a large number of Military pensioners are paid by the Staff Officer at
Arcot, and it has become necessary to make a general revision of the arrangements for the pay-
ment of the Military pensions in this Presidency. .

21. The Commander-in-Chief proposes that the appointment of Garrison Surgeon, as such,
should be abolished; and that at large stations an Assistant Surgeon, on the Staff Allowance assigned
for the medical charge of a Regiment of Native Infantry, should be especially appointed to afford
Medical aid to all classes entitled thereto not otherwise provided for ; and that at other stations
the Commanding Officer should select from the Medical Military Officers present, one to afford
Medieal aid to himself and the Division and Station Staff, with an extra allowance of one hun-
dred Rupees per mensem. - e i

22. Tt will be observed, that in both of these classes of cases, thereare duties which must be
Provxdqd for, and that the Office of Garrison _Surgeon cannot, therefore, be simply abolished.
There is, at present, a great deficiency of medical Officers, and the establishment ought to be
gconomlsed as far as it can be done consistently Wwith the demands upon it. I will hereafter go
into the subject more in detail with His Excellency the Commander-in-Chief ; but my present
impression is, that where a separate Medical Officer must be maintained for the general duties
of a station, he had better remain nearly upon the present footing ; but that, where there is not
full employment for a separate Officer, a Regimental Surgeon should be selected with a special
allowance of one hundred Rupees, as proposed by the Commander-in-Chief.

23 Inallthese cases, the established rale, of not making the change until the existin
incumbent retires or is otherwise provided for, will, of course, be adhered to. :




~

q 24. As the ;Cmc_“,’a‘ of one of the two Native Infantry Regiments stationed at Mangalore is
ependept upon the co!r.pletn_on of the water communication between Cannanore and Manzal
the consideration of this subject may be postponed for the present. Mangalore,

5 - a
25. Ihave already recorded my opinion on the proposal to unite the Ceded Districts

‘Hyderabad Subsidiary Force into one Division command, in my Minute dated the 4th J i

une last.

Minute by the Honorable the President; 18th August 1859, No. 9.

Srxoe 1 first became connected with the Government of Madras, my attention has been direct-

.ed to the important subjects adverted to in th and 12t} raoranhs of ‘ 5
patch dated the 7th of April last, which arré ;gefﬁlo“irt  paragraphs of Lord Stanley’s des-

9th. * The proposal to concentrat
. 88 eth rsenal anc y Oy £ SO . .
“ position, connected with the Cant ; 6 Arsenal an l,ﬂlo hdm.nc"‘ Factories in a defensible
: a3 h, 23 antonment at the Mount, should receive your early attention.”
2th. “ The necessity for removi B, WS oy Y X
“ and Arcot does not a ))egr to be fg] g the two European Infantry Depdts from Poonamallee
; ap] ¢ sufficiently established. I await your further report on TR
3 I ,

¢ subject, and (should the removal be deem i 1
) . Vi ed expedient), on the comparative advantace oy
“ them at the Mount or on the Shevaroy IIills.C”\PL i T i ok

2. The Arsenal must be secured in a fortified position. It is at present in' Fort Saint G -
and as active steps are being taken to rend 5. F | ! ke
ot SRl R ey £ render this Fortress safe from ‘an attack from the sea (its
? ¥h ea 11 e), 1ere O%S lllf)t z}ppgar to be any present occasion for the removal of the Arsenal

n the peculiar position of this Presidency, with a long sca-board connecting most of its Militar
Stations, there 1s an obvious advantage in hav; sl ! Mo foreinry
- ,Il S ge¢ m having the principal Arsenal at Madras.
: have already expressed my opinion that ve cist for retaim i :
factory, for the )rccen{ atploact at ‘\Lpd 0 that reasons exist for retaining the Gun Carriage Manu-
oo A f e st, ab Madras: - Skilled labor is to be had here cheaper and in greater
fuln' ancet 1,}3}1 at the Mount ; and expense is saved in the conveyance of matenial and in the cost
4 GS “1"31.? - The matter may be re-considered hereafter, when our finances are again in a flourish-
mg condition, and the means of communication with the Mount have been improved.

4. But the case is different asregard 1ls 0
ase 1 , asregards the Powder Mills and the Depét of Gun Powder on th

3 ack , 19 pag . # ) e
Esplanade of I?lex Town. This essential reserve stock is totally unprotected even against a com-
mon popular disturbance. During the al BN ST Tata Militate Sns oo O

Tndia th 1 i alarm caused by the late Military insurrection in Northern
‘ La, ! ef powi er was remgvcd to Fort Saint George, but that was only exposing it to another
l;?bci),wolr a\t%loug}_l thi? 1‘01'ttl may be jSecured against capture, it would be difficult to protect’a

ye owder Magazine from the enemy’s shot . g eftect ‘ofatie Zagerds ja n
tl‘e:’ucly Freaiiiae ¥'s shot; ‘and the effect of such an explosion would be ex-

5. It has now been fully established that {he Powd is inferi
v Spm g 7 oy ; the Powder made at Madras is inferior to the
in Her Majesty’s Manufactories at Waltham Abbey, ‘Ishépir (Calcutta) and Bombay oo
6. This is sufficiently accounted for I 4 i "
. x : ¥ the fact thatin our Manufactory the bulk of the work 1
; :}t}lI done a‘fcordlf&g to 1:tllebanft1(111atctl mode, by manual labour. The immediate neighbourhood o?‘
f:e 18533-_15 ;‘ﬁs? 52;1 'nolt( 0 ek avourable to the quality of the Gunpowder ; and there are a number
9 ‘0;’ mde c,i?ﬁl oL ]n;elz lcpt at Madras, hecause, according to existing rules, they cannot be
P;gséocn}far.lges n;’;‘s’togleg;nadg i)ne i%: ?gmplueli‘c revision of this Establishment without delay : and. as
hy 10w 2B la ’y / : L% oo o)
E itabls oHEtAn would be advisable to take the opportunity of removing it to

7. What I propose, is, that the Seeretary of State should be requested to send out Machinery

with every improvement brought up to the latest date, sufficient to manufacture Powder to an extent | |

_considerably exceeding the capability of the oxisting establishment, fogether with persons capable

“of setting it up and superintending the work; it ; W'l ; 3
“should be constructed at the Mount. ing of it ; and that the new Manufactory’ and Depot

.. 8. Theartily concur with the opinion Zat following parae : :
e 5 i of Jone 1o in the Tollowing peragrepha of the Commander-

“ With these examples before us, let yg ; :
4 ) not have the two European Depéts isolated as tl
“ are at present, at Poonamallce and Arcot;— ot us not place the Regiments 'Bf Native Infulrllqtryl?;

“ Madras in positions where, in the event ! .
S Bty of mutiny and revolt, they will be bev :
“ being instantly cocrced, and their Officers 1o &lcfiw‘ivvod of oﬁir-irnt1;)¥n;llt:gi(w;i’})t}ond the Tl Of:

“ Establish the two European Depéts at {10 Mount—the Hes Y v T
“ giment—and thus make it & strong and safe })lf:si tiﬁzf" 1e Head Quarters of the Artillery Re-
“The Barracks at Poonamallee have alye 1 g
ve already been long since condemned, os right they
:: }))e_, f(zr they are of the very worst description,— & that the removal to the Mount sf‘? ]Her (I\\}'aj ;;;3%
epdt eannot materially add to the €xpense which must be incurred under any circumstances.”

“ Quarters for the Officers of the Depst b Ad i~
“ grice being withheld from all occupyingpl?u‘f, ﬁg‘}g}:}lltgg’:ﬁ"l ed also, House rent and Mess allow-

oo 9. Theadvantage of having a sufficient Ryropean Force within a few miles of ) 8
be exaggerated, whether the obfect be safety fro& domestic insurrection ore ﬁof;;lf}g:‘zl"(:: na]t)taflrcdll}r
__and there cannot be a more unoljectionable or economical mode of partially attaining this ub('cot’
than by concentrating at the Mount the Depéts of the Furopean Regiments on the Est:ib]ishmcht of
this Presidency. - Dy having them in one place, separate Establishments of various kinds would be

e

#aved, and proper supervision would be facilitated. The Barracks at Poonamallee have long been
considered unfit for European Troops ; and as new Barracks must be built, it ought to be done in
the position which, on the whole, offers the grea’Fes’c advantages.

10. T, therefore, propose that’plans and OStlIIlAateS should be prepared for new Barracks for the
two European Depéts, which will become one Dep6t when Her Majesty’s European Troops serving
in this country are assimilated. These Barracks ought certainly to include Quarters for the Officers
at the public expense. The reasons for this-arrangement, which are, in general, sufficiently strong,
are conclusive in the case of Depots, through which there is a continual going and coming of
Officers.

11. The buildings should be laid out ox the water-shed dividing the basin of the Adyar from
the coast flats, with due reference to the POW‘d?T Mﬂgﬂzln_e and to the proper site for a central defensi-
ble post which may hereafter be formed. This ground is about sixty feet above the sea, and can
be drained on both sides to any depth. '

12. ~The important Public objects to be attained by the concentration of the European Depéts in
the neighbeurhood of Madras, would, of course, be missed if those Depots were established on the
Shevaroy Hills; but, while there can be o question that the Mount is one of the healthiest Stations
in India, it will be seen, from the undcnneutlpned correspondence, that doubts are entertained as to
the suitability of the Shevaroy Hills -for the intended purpose, .in consequence of their liability to
periodical visitations of fever.

Minutes of Consultation, Public Department, 6th January 1859, No. 16.
Di) s sl 1865 172th] J;:.(;luary 1859, No. 74.
ilite onsultation, 15th Mare od, No. 201-202.
S Boult 29th April 1859, No. 79-80.

Minute by the Honorable W. A, Morehead.

I concur in the above Minute—no attempt should be made to locate Troops on the Shevaroy
Hills. The visitations of fever are frequent and with this fact established to place there a Depbt

for European Soldiers would be madness.

Minute by the Commander=in-Clhief 19th August 1859 in  reference to a Minute by the Honorable

the President, dated 18th August 1859.
The great depth and breadth of the ditch, and the unusually effective planking defences, make

the Fort of Vellore a place of very considerable strength,

2. A neighbouring Hill commands the Fort, but only within effective range of Ordnance of
very heavy calibre.

3. Vellore is the centre of a numerous Mahommedan Population, and the people are, I have
been constantly told, the worst affected towards the British Government of any in the Madras
Presideney.

4. On these considerations, and aware that a great prestige attached in Native estimation to
the possession of the Fort of Vellore, I sgggested, In my Minute of the 10th December 1857, that,
if the Fort was to be maintained, a Garrison should be provided’ consisting of two Companies of
European Infantry and half a Company of European Artillery.

5. The Governor in Council entirely concurred, and an order was passed for measures to be
taken, “at once,” for the provision of the necessary Barrack aceommodation.

6. Circumstances have changed however since then, and I think the Fort of Vellore may

now be dismantled with advantage. :
7. 1 suggest that an experienced Military - Engineer should be instructed to prepare and
submit in detail, a plan for destroying the defences and rendering the Fort untenable.

8. Withdrawing the Troops of the line from Vellm:e as soon as they can be re-placed by the
Mofussil Police now being organized, entirely accords with my views of the advantage of concen-
trating the Troops—which I first pressed upon Government in July 1856 (before I had  been six
weeks at Madras) and which T have ever since continued to urge.

9. Entirely agreeing, in the main, in the arrangements proposed by His Excellency the Go-
vernor with respeet to the Troops composing the Garrison of Fort Saint George and . stationed at
Madras, T would suggest that, instead of being laced under an independent Brigadier, those Troops
should be, to the same extent as at all other Military Stations of the Army, subject to the orders
and supervision of the Major General Comm&nfllng the Division : the imn_ledia.té Command of the
Garrison, as at present, being vested in the Senior Regimental Officer serving with the Troops.

10. - A Brigadier has no substantive rank 10 virtue of his position, and he is always liable to
be superseded by a Licutenant Colonel senior to himself - who may chance to be present with any
portion of the Force eomposing the Brigade—and thus much embarrassment would be likely to
arise were Fort Saint George and Madras to be constituted a separate Brigade Command, and in-

dependent of the Major General Commanding the Division,
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forward, and that diminishing the number
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the important points 1 erred to 1 the despatel, :
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General,
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Madras, 20th August 185

Minute by the Honorable te President, 22nd August 1

T entirely concur in His !‘IX('QHQH v the Commander-in-Chief’s proposal, that an experienced
Military Engineer, should be instructed to prepare and submit in detail, a plan for d
defences of Vellore, and rendering the Fort useless; and I have only to sugges
historical and architectural monuments at Vellore. should be preserved so far as m
object. When half the Fort has been taken down, the litary p i

ent with this
‘he e 18 7 n 2 S . v
he place 1s by no means strong irrespective ol the actual fortifi

will cease to
9. His Excellency, has, I think, misunderstood the arrangement I proposed in reg
Command of the Troops in the Presidency Division. I did not intend that a separate
1de command should be constituted for the Troops in Fort Saint George and at Madras,
sendent of the Major General Commandinoe the Division ; but it appeared to me, for the
reasons stated in iy Minute, that it would be better if an Officer holding the rank of a Brigadi
of the 1st Class were :1;);7<)inte(1 to the Command of the whole of the Troops in the Presidency
Division including those in Fort Saint George and at Madras, instead of an Oflicer holding the

rank of Major General.
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