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~ PUBLIC WORKS DEPARTMENT.

9th March 1881, Ne610 W.

: General,
s ‘ Establishment.
~ Read the following papers :— e
No. 18. - : _

' Accounts, to’ the Secretary to
dated Madras, 28th February 188

I nave the honor to report, for the i
LeM. Carey, B.S.C., Deputy Examiner,
the Nellore Division on the 14th
R.E., the Executive

: also, and considering that no day books
are kept up, it is very fortunate that it is so. It is to be hoped that as soon as the
new forms come into u : 1 by sub-heads will

) bock which
at all. The raison d’étre of a register of works is

gineer may be able, at any moment, to see how he stands with
R regard to any particular work, by sub-heads, as well as on the total. But if the sub-
~ heads, as entered, cannot be trusted, clearly it is only waste of time to enter them,
~ This was pointed out by Mr. Barrow in his report in September 1879 ; the Accountant
] says that it has been impossible to open day books, owing to the work thrown on him
by the amalgamation of two divisions with N ellore, Guntir and Ongole, and to there
- being only one sub-division in the division, by which he has to compile the accounts
- = of all the Overseers but one. Major Carey reports that, thanks to the very careful
* ° manner in which the cash book is kept and the careful filing of all bills, ete., each
~ item could be clearly traced, but it wasa troublesome process. The Executive Engineer

giving himself much more trouble than he need. ' As, however, the new forms are to
be taken tnto use so soon, there is nothing%o be done now but to wait till they come
in, when the Accountant should at once introduce them in their entirety. It is hardly
within my province to recommend .the formation of sub-divisions, this being a
: matter of which the executive is the best judge, but I would venture to point out
® thatina division which covers so much space as does the Nellore Division, from an
“accounts point of view, certainly sub-divisions are very essential to relieve the
divisional office of the preparation of day books and other “initial accounts which are
usually, and can much more conveniently be, prepared in the Sub-divisional Offices,

S 3. The value of materials at site of works stood on 31st Janu.ag'y at Rs. 2,646,

2 nght, and this no doubt he does, but he is working on a wrong system and simply

Of this Rs. 965, at site of first-class Taluk Cutcherry at Kanigiri, represents the
- value of old wood which has actually been sold by auction, but the auction accounts
 wa have not been adjusted. Rs, 1,537, now at site of sub-jail at Kundakir, represents
=3 k lately transferred from the late Guntdr Division. The Executive Engineer
that, owing to the distance of Kundakir from Nellore, he has not yet been able

b verify these materials, but hopes to do so shortly.
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6. The stock balance on 31st December 1880 stood at Rs. 75,944-3-10, which
includes a balance of Rs. 21,939-2.9 against the manufacture account. The heaviest
items are, timber Rs. 20,201-10-5, and metals Rs. 18,154-0-5. The Executive
Engineer says that he has applied for a reserve of Rs. 70,000, but the past expenditure
does not appear to justify such a high limit. The stock of this division has not been
counted as & whole since 1877. The timber was counted by the Executive Engineer
when he took charge of the division in September last. A list of surplus materials
has been forwarded to the Stock Committee now sitting in Madras.

7. The balance against stock manufacture was Rs. 21,939-2-9 on 31st December
1880. Of this Rs. 8,681-2-0 represents workshop manufactures, and the Executive
Engineer states that Rs. 12,999-10-1, on account of items temporarily charged to the
manufacture account, will be adjusted on the receipt of bills submitted for sanction.
Thus, excluding the workshop manufactures, the divisional stock manufacture account
has but a very small balance against it. The procedure above noted of manufacturing
articles and debiting the cost to  manufacture” in anticipation of sanction should on
no account be permitted, as being likely to tie the hands of the sanctioning authority,
which should be perfectly free to accord or refuse sanction. A register of works for
manufacture should be opened out at once, as greatly tending to assist the Executive
Engineer in ascertaining, at any moment, the state of his manufacture accounts.
Major Carey reports that the workshop manufacture accounts are clearly kept on
suitable forms.

8  The divisional balance at debit of “stock sales” on 31st December 1880
was Rs. 24,082, which includes Rs. 10,501 due to workshops. Of the whole amount,
Rs. 15,318 have since been adjusted, and Rs. 3,236 will be adjusted immediately on
account of the steam dredge. Of the amount due to workshops, Rs. 8,238 are public,
and Rs. 2,263 private, debts. Of the public debts, Rs. 1,543 is due for repairs to
range boats ; the large dues on this account were commented on in my last report on
this division, dated 20th October 1879. Mr. Carlier’s debt has been reduced to
Rs. 83-7-1. Of the private debts, the largest items are—

RS.
Mr. R. Sewell, for a boat e 1,365
Late Mr. Chapman, do. s 1007
Mzr. Lambert, Assistant Engineer, is now using Mr. Chapman’s boat at a monthly
rent of Rs. 15 ; and Mr. Brickwell, Local Fund Engineer, is using Mr. Sewell’s boat
at a monthly rent of Rs. 20. These rents, when recovered, are credited against the
debt.

9. A list of unserviceable tools and plant has been sent to the Superintendent
of Works for sanction to dispose of them, and a list of surplus machinery, to the Stores
Committee.

10. The divisional registers for tools and plant for the half-year ended 30th
September 1880 are long overdue in the central office. The Accountant says they
are ready and will be despatched at once. Greater punctuality should be observed in
future, and a stock register, which is not now kept, should be opened out at once.

11. Major Carey reports well of both the Divisional and Workshops Accountants.

12. Copy of this report will be sent direct to the Executive Engineer.

No. 18-B. From Major D. H. TRAIL, R.E., Officiating_Examiner, Public Works
Accounts, to the Secretary to Government, Public Works Department,
dated Madras, 28th February 1881, No. 221 W.

1 mave the honor to report, for the information of Government, that Major
H. LeM. Carey, B.S.C., Deputy Examiner, Public Works Accounts, inspected the
office of the Vizagapatam Division on the 25th, 26th and 27th January 1881;
Mzr. T. D. Harris, the Executive Engineer, being present.

9. Major Carey reports that he carefully examined the books, registers and
- accounts, and found them carefully kept, neat, complete, and up to date, except as
noticed. 'The cash book of the Berhampore sub-division for October was not by any
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. 4, Vizagapatam Division.—The special attention of the Executive Engineer
should be drawn to paragraph 3 of the Examiner’s report. The efforts which have
been made to bring the division into good working order are creditable to the Execu-
tive Engineer and his Accountant, Venugopal Naidu.

(True Extract.)

(Signed) R. H. BANKEY, Colonel, R.E,,
Secretary to Govt., P.W.D.

wt in the
from what he

Sgust 1879. This

' To the Superintending Engineer, First Circle.
,»  Superintendent of Works, Kistna.

be Oonﬂidell'led Peu‘; : ,,  Examiner of Public Works Accounts.
and it may be ho i
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|
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Exd. E. C. Shunker.
Spare Copies
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wITH REFERENCE T } 52 W.DATED I3 TH.MARCH
18#1,1 HAVE THE HCNCR TC STATE THAT A SUPPLY CF CBJECTION=
ABLE ITEM §TA15MFNT FCRMS WAS DESPATCHED HE EXECUTIVE
!NGINEFF[NELLQEE DIVISICN BY PACKET #C:
CCTCBEH,WHICH OGGHT TO HAVE REACHEL HI
ON THE 20TH.CF THE SAME MCNTH/AEQ AS THE
NEEE'S ACCUUNTS FOR QCTCHER WERE DESPATCHED TC THIS OFFICE
oM THE 23FC,CF THE MUNTH FOLLOWYING,I UNABLE TO UNCER-
STAND HIS STATEMENT THAT HE HAD NO BLANK FOFMS ON WHICH
T0 WRITE HIS oHJ ECTICNABLE ITEMS.

1 MAY HERE MENTICN THAT A SECOND ?Atca OF THE SANE

flboﬁus wAS CESPATCHED TOC THE EXECUTIVE ENGINFEF oN  THE
‘2asc;uovauasa ANED THAT THE DIVISICHNAL OBJECTIONABLE TTEM

"

STATEMENT FOR NCVEMBER WHICH SHOULC HAVE REACHED THIS

OFF1CE ON THE 20 TH, DECEMBER WAS NOT RECEIVED TiLL THE

ANUARY IBBYL AFTEFR 2EING SPECTALLY CALLEC FOFR TN
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Forwarded to the Seecy. to Government.
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O(,?é"bdags of Madras Government,
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= Badget Appropriations.
b A
& Order Thereon, - 187 ,No._

K fThe modifications shown in the acconmy. .

- panying statement arc sanctioned. ’
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