P : ' Archives | —10,006—16-8 77. -k
. }\
L I

) ' ' N
I
(1) Number ot pages ‘_/7 ’L[‘ /‘
' )

o e e 4 Rk SRR

(2) Date of repair 19l ¢

(2) Initials of the Referencm'__w____

" -W.hu:ic&t,&amws,atg‘»_-mu,g

~ |TAMIL NADU ARCHIVES

j

“JGOVERNMENT OF TAMIL NADU
o /9 A« DEPARTMENT

A G ' , :

i

o £ i

G.0. No. . Se
00> 7/ 9 e

ma (b 3. (88

[
. ‘ N N . "
. O
3

g %ot 1o be folded or roughly handled

fo At W
' M

-

e+ gt R am g e Bl B I



= Ak T

L A

P e Lol

g S O RS
et e eI ) ‘

Govnmmw 01~ MA,DLAS

I’UBLIC WORKS DLI’ART‘\IE 'r-'

r16th March 1881, :" 12 W, I e
] s Bulldings amd Roa ds 1 |
CwﬂWorks IR

Rcad tho followmg pqper ..

i ho 45, From W. PARKES. Esq, M I\\T, C. E En"meer-m Chmf Madzaq,_ -'
v Harbour Works, to the Secretarv to Gov ernment Pubhc Works Departmcnt .
Luﬂdmgs and Roads, dated Madraw lst March 1881.

AT the suggesuon of the Examiner of Public Works Accounts, I have the honor .
: tc submlt herewith a revised estimate of the Harbour Works in o form that can bel

- shown s.uie by side on the accompanying statement A

-2, As you will obscrve the total amount is tho same Wxthm 6,000 rupees as
that of the original estimate, but the items which go to make up that smount have =

 this saving will be maintained to the comp}etmn of the work, but I do not think it
would be desirable at the present stage to submit an estimate of reduced total amoubt.
| The estimate as now prcsented however mclule_, the coet of the proposed addxtwns do
the pmr heads. . 1

‘ Yoo
8001 should explam also that n 1o oredxt is taLen for the value of the plant and

- rupees, but whether such an amount be realised will depend of course on the demand.
The ongmal estimate however was intended to cover the first cost of these materials,

: the original estimate and the rate of expenditure to the present timo,”

5. The two subheads © Preliminary Works” (itoms 1—7) and  Tools and
qunt” (1tems 15—21) were included in my ougmfd estimate in one item ¢ Plant and *
Preliminaries” for which £80,000 was allowed. " This was afterwards divided rather .
arbitrarily into two sub-hea,ds estimated respectively at Rs. 3,80,000 and 4,20,000

side by side with the similar sub-heads in the revised estimaté, - Tho sums inserted - -
aguinst the several items in the revised estimute are simply the expenditure upon -

No. 20, where a further sum 02 Rs. 6 000 is eatlmated as hable to be reqmred bcfuxé '
t e Work is completed. -

| plant for carrying on the work at “full speed, and it was intended that the account
shoald bo closad When thls ‘Was accomphshed lemmg any future addltlons to b., o

more easily compared with the expenditure than the onfrmal estmmte. The twoare. -

 Leen altered 5o as to be more nearly proporticnal to the actual expenditure. On each % S
of these items there is up to the present time a saving amountmg in the aggregateto - . -
| upwards of a lakh of rupces independent of ¢ crmtmgencms ” and I have every hope e

machmvry now on the works. These may probably be valued at about 13 lakhs of = - "

"4, 1 may take this. oppoxtumty of explammc' the reasons for some of the “':fjf,':'. :}
dLﬁPrences both in quantity and price hetween the correupondmg items of the two -~
' estimates, which will be substantially equivalent to explaining the d1tferences between. [t

which I have adopted in the accompanying abstract A, so that the—v may be e ed

 those several items up to the 31st December last except in one case ¢ General Tolls,” - S

- 6. My original eshmate of. £80 000 was for the supply of a suﬁment stock of i i
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" charged to the works. . I was desirous of closing the account in February 1879 (sc8 .
~ report of that date G.O., No, 608 W, of 27th %:ebruary 1579) in ordery;hat for the- .
: quure the expenditure on the works might be definitely compared with the estimate.
o Under the dizection of the Examiner however the accounts of expenditure were kept -
*upon a different system which involved keeping them all open to a much later stage. =
2 1 do not offer any opinion on the relative merits of the two systems, but it is clear that
. an estimate made on one system is not fairly comparable with an account of expendl-
. ture on the other..~ =~ = e : : - :
7. Besides this the apparent cost of most of these items has boen materially = -
L enhancpd by the ‘purchases in ‘England being converted into Indian currency at the : -
depreciated rate, while the estimate was converted ut par. In the case of some of the
~ articles purchased also, the prices in England had materially risen from those on which ' .
my es’u_mate was based.‘f These facts will, I think, sufficiently explain the reason of an.
-excess of .‘1%3-?9,45,771 over Rs. 8,00,000, which in a great measure is more apparent |
~than real. I should also her¢ mention that the cost of the Goliath crane and other
~machinery at the south pier block ground which has hitherto been charged to ** Contin- *
gencies’’ as having been procured after the account for plant was supposed to bo closed i

- 13 now charged to. “ Tools and Plant.” Some other similar transfers have also been ;. * e

i+

- made in accordance with the same principle. -~ .

.8, Passing now to the rubble stone in.surf banks and bases (items § and 11), it !
will be seen that' T have added 10,000 tons to the quantity originally estimated for the !
‘north pier, and deducted’ 35,000 tous from that for the south pier./ In the original *
estimate T made a’ liberal allowance for an excess of stone actually to be used over * °
that caleulated from the bare scctions, and this has been on the whole more than ' -
enciugh,'v'n(‘:t-".vithstﬁndiﬁg ‘tha greater. depth of water in which the beals are pow . &

e tence. I thought it would sink into. the sand, and more 80 near ihe shore L
: ?gmf TE%@; water, §0 I:;nade my greatest allowanee for t,'hf’ “;\erk ﬁfst 'etxgcuted, It
- turned out howuver. that it sunk very little 1;1t9 the sand, so t ‘13?((13 was at first a large - b
' aving in quantity, but the higher bank in deeper _Wate_x"crill?s; 1 ated to an extentI.° .
" id not anticipate, and to allow for this an extra c_luanu;y ad to be deposited which . 1
. more than balanced the saving ou the e;u:hcr pcrtmgg of the gprth pier, and red‘? ced .
fhem materially in the case of the south pier. = = o i
. 9. The inereaso of price from 1% to 2 rupees i par{nﬁylv_due to the fact that,
though T made an allowance over the ordinary prices for 1‘:1 bble-stone which prevailed
in 1873 for the extra cost which is sure to follow a pfeusnig dém:md’ for labor, yet
©{hat allowance was not sufficient. (Tt 18 to bo remal’}sed td'att there i3 no 'eﬁectual N
competition for the contracts. A rise of price followed imme tl};l dylo-n a publio adver- .
t{s'mimnt being issued for tenders in 1878, since ‘which time tho oo gv, contractors “',ho;_ i
 hav and of labor appear to have felt\themselw‘}s TOFe SCCUTe o their .]‘11(}I‘.0P01'1‘e‘s;-,7, .
; ha‘e eamm“_ Ll .,1', IR L = unex ef_’-tedl ox 2 Win"to‘; .
© 7 10.° The steam. hopper barzes also have begn une I;{ "'hy xponsive o gt
. Yome nepiods during whick they were unable to wor either from being oul Oty
the long periods dumng W E0 mada. While they arve at work however they
+ yepair of obliged. tfo Shc}ttih.;ipc;ftaen;;d 1 have no doubt they have served to koep: -
deposit Lhe stone ot a very cheap rate, WA - 1tn T et CEREET IR
do-lwn the price of the .‘c_’llepos‘lvt iro_m gari’,o‘boaru i por oublc yard i the cost of the .
11, 'The saving of rather more thm;ﬁ'th %)hey are formed being supplied from
conerete blocks is due to_the stone Off; V;(ron:l Tirutani at Bs. 2% s estimated. The';
Palliveram at Rs. 92 per: ton gft%a‘i(;or PO shancement of ;the app arent‘ QOSt Of'_the |
'?Z:Ein?&}é‘aﬁ#ﬁ; :;;I; gt‘:b?a of the exchange. " : : BT

. 12.- In the cost of. setting blocks the estimated rate of 'R'S' 80 R .  ?‘~»‘~ o

equivalent tlcl) '_B.:. 3-3-0 por cub?o yard, While the actual cost is rather‘per hneal f0.0t 18 -~
& saving of 40 per cent... This is solely due to the increagine ki und@lf Rs. 1-9-0, -

/in the various departments of the work,” . .0 e g8 lll‘and care displayed ,

0.0 18, Lighthouses.—1In the original ebt1m‘ite£30 U T TRt (S S
. house, but this was before any ‘deflibnite‘design had béer(x) %Jﬁi?d allowod for each light. E

and t_‘he‘ auqquqt i3 :gqﬁicmg‘t tp ,‘IH‘OW‘Of;_indep endent suhgg ¢ L:‘(,d‘for thg‘ pier heads, .
I : e e Vel e T T arue f”undatlons., Theso :

v

- placed, - T made the ullowance however ou a supposition which has not been confirmed -~

\

-

- i""‘iv" ‘ bécember 1880 the charges debited to this head had anrounted to little over 3 per

" from the outlets of the draius to the water’s edge amounting to Rs, 5,000. -

o ma

‘. i i s A St W”"VWMW "’W"""""WWW w' v
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o will Le unnecéséary with the widened piér: heads now ?ro@bsed,‘aﬂdqthg 008 st O‘fa etsh (;g; E
way therefore be trausferred to the estimates for the piers, leaving 20,000 rupee e
the superstructures ouly. e e o ; '

3

:'years 1877 and 1878 first one pier and then the other were 0 many months without -

gt the end of 1878, - In the two following years the greater xate of expenditure

be reduced before that on establishment can be, the percentage of the latter will again

rise, though I hope the allowance of 7 per cent. will leave a‘sur.plus,‘_» R
7150 Contingencies'—This was originally taken at 10 per cent., but up fo 31st *

" cent. on the expenditure on works. - The 3% ,per cent. nOW taken on the whole Wﬂl
" allow 7 per cent. cn the unexpended portion of the estimate for any future contin- .
* gencies.. The only further chargé in prospect, however, is for storm water channvelsx

% 16, Thero is indeed one claim now being made which, if substantiated, will make
4 further charge against the Harbour Works; I allude- to the claim of the Madras
- TRailway Company for a payment to cover their alleged loss in the carrying of the
- stone from Ambatdr. I do mot at present offer any opinion on the merits of this
“claim, but I would remark that, inasmuch as the cost - of . conveyance was an item.

“which I was obliged to take ou the word of the Agent and Manager quite irrespective

:  of my own judgment, a special amendment -of the estimate should be n’_xade by an-
‘ "prdér of Government to cover the amount of the elaim,: - i T TR

17, Abstract B is a statement of tho éxpenditure to 31st December 1880 com-
"+ pared with the revised estimate, which I hope way be found ‘suitable*in form fOI;
- future monthly statements.” In the case of four sub-heads, “ General .'1‘00151’ :
.. ¢Stores,” « Contingencies” - and  Fistablishment,” T have given the details in sepa- - -
“rate schedules so asto show particulars of expenditure which should be placed on
record, but which, not having corresponding details in the estimate, cannot be conve-

" niently-inserted in the body of the statement. .~ . L !
AR e e e TR e |

R

s s, 100 Mk 1681, . T2 W

. 'Wrrn this letter the Engineer-in-Chief, Madras Harbour Works, submits the
estimate for the works recast so as to admit of easier comparison with expenditure..”
.. L 2.7 The total amount of the estimate as now submitted amounts to Rs. 58,45,165
¢ and includes Rs: 2,00,000 on account of thé maorings, but excludes a corresponding
" sum .for extra Tubble mot now required. It also includes an additional sum of
Co T Rad 10,394 for the pier hedds, the amount being transferred. from lighthouses under
... the circumstances explained in paragraph 13 of Mr. Parkis’ ‘report, Wo lcredit has
-7 "been taken for recoveries by sale of tools and plant on completion of the works for

I Ve

account as a deduction from tho total amount of the estimate, the full provision under

7 and the accounts closed.

13 Astegardsthe hunp sum p:'r‘c‘n‘}ivsic;xvll_fo;ligﬂt}ioﬁéés (Rq 20,060), aﬁd,n;dorings o
P10 (Bs. 2,00,000), 1t scems desirable that detailed abstract estimates should be submitted =

" and cost thereof in the event of future reference becoming necessary. . |

. A'sum of Rs. 79,751 Eq;ll;ﬁ of  this sum, Lowever

14 Est,gi,z;;gkme;it,--'l‘hxéw&si-c‘:riginally estimated at 5 per cent., but during the > '

o - . : iture we d without & corresponding - el
Inaking much progress that the expenditure was reduced  withou ! - |
e :reduct%on in thE st of establishment, which latter cousequently rose to 9 per cenb, -

. reduced it to 61.7 As, however, during the Iater stages the expenditure on works will - . "0

which they have been procured.”- A sum of Rs. 1,00,000 may be shown on this. 5

"+« Tools and Plant” being allowed to stand. . This course will admit of the full expen- SO
_ diture on the sub-head, while :Lhe re?é"fﬁﬂ@.can ‘be‘ gheckcd when the work is finished

0 as to have some record of the kind of work executed as well as the quantity, rate, . 5

o1 4. 1t is notieed that the revised cstimate provides Rs.1,78,806 for coﬁfinéencliéS, o
of which Rs. 1,41,899 would appear from Schedule 2 to have been already expended. . o
, is *Rowii as outlay on the protective ..
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works I:lOI'th. of the hlarbour, ;the pro‘babié cost of Whlch as esﬁhﬁted' b.y Mr. Thorow-
- good will be about 11 lakhs if the revetment is to be proceeded with, = This point, as
~!well ag the claim for compensati

of n 1al cqnsideration and orders.

- g 5.‘ : With thése‘ remarks the reViS ,d t. i D - o ¥
- of Rs. 1,00,000 on account of sale of togls anamate > saended by the deduction entry

o @meBxmey
. (Signed)  R.H.SANKEY, Colonel, R.E, |
SRS TN T R Secrotary to Govt.,, P.W.D.

R S

T AR Y e

Works.
0.5 77
8.

.- To the Engineer-in-Chief, Madras Harhour

5y oo Superintendent, s Sdel ’;'_"s
.+ Exaniner of Public Werks Account
© o,y Marine Departueat, 0

' Exd.E. C. Shuber.

: on by th 'Rail - v :
 of material, will requirs fogtho: specy e Madras Railway Company fq; g?nye} ance -

R i{i_n the execution and accounts of the works.,. plant Wln be prmted fo; f “f“’e 3‘“4““,“? o
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