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those of the snb-divisions, wheress, of course, quite dlstmct 'iniimls shonld b tived. This 9;? /! e
baog'rw ed for, especially as the pass books will haye entered in them sé})mm&m o

2 - Pustic Works Departuest, 26ra Ocroper 1881, ‘To. 2626 W,

B s T T a2 A A s e i A ot et St

7....The cash chost is an iron safo, having only one lock, the key of which is with the Head

Clerk, who erforms the duties of a Cashier, posted - ' e
which in a? measure only duplicates work, The Execui;?: v;r}e;;;;m by th&ﬁﬁzm % i y ‘ ‘ A which will not be readily traced except b.Y the dwhnsmdng initials Egﬁnstthe*numbm
Clerk, instead of keeping & seporate cash account, shouwld st onao Poﬁ the, iviaanil sash ! , . 1l 8. The cash books were neatly kepf. The eheqﬁse,as stated above, were not mﬂy
book, the Accountant at the close of each day serutinising the entries and 5]9 vouchers to assure : ‘ 1 SR e distingnished, and eare should be now taken to quoto ﬁ}w cheque book number and the dlequg
theu' correctness and initialling the transactions. It is also very necessary that the Executive g k- ¢ ' - pumber with the disti ing initial in all eases. lswry neeeasary that, if each entry in
lglmeer should initial the entries in the cash book, or the totals brought and carried over on ’ . | the cash books is not initialled by the, responsiblegfficer, the, totals over and @m@d
folio. c , k. { e over on each folio shonldlbe mltl(zulledt0 tlm - ists of Petty Wmen’ss to m
i 8. The chequs 'bookn in the old forms should bs 4 ti . 0oy Al train fares for carrving letters, &o., ocutive neer in werse in the
- being indented fc-r, and the old ones returned to Examml?;o;of?igzi 'i“hz Zm?év:egngfg:r:: o | " ; cash bocks and debxted to Miscellaneous ,Advamea pending the audit of admnom invgnmg
draws out il cheques issued from head-quarters. The connterfoils are properly PO“Q‘L exoopt . E ‘ ; allowance bill when the adjustment to debit of establishment is- effected. It will be more con-
that there is no record of the amounts transferred to sub-divisions. gy - i A A i venient to_ give the Head %}lerk an unpudi fdrﬁm! urpese, to be renauped when the audited

9. The sub-divisional cash book and imprest accounts were in order, and the latterwm Sl i tzavelling allowance bill is sent to the dmmn&l oflice, and the reooupmant ahm-ged direct to

ﬁ osted in abstract into the major cash books, }')I‘he date and manner of recoupments shonld, - e e ‘ establishment.
owever, be entered on every imprest account when disposed of ; also a note of redustion ¢ 5 ; i3 7. Imprest eash 'books were in order, I;zsome 0ases :mprest-holdm B&amnmem
increage, or withdrawal when such ocour. To facilitate the oompllutwn of the montm); T2e] i ] collections. Such moexgtasre cleared by co n&ngmiuetms in recoupment oimpendntm'e;
- accounts, Sfub-dxvmonal Officers should be required to send copies of their cash books twice a d p b T4 g the amount of the receipts being entered in the cash eolumn of thaOr side of the cash book
- month, a8 by sen them only once extra work is thrown on the dxmmnalofﬁoeattheeaﬂy = : R in the first instance, and then on the Dr. side, and finally. ) treasu
part of the manth, when the acoounts are waiting for compilation. | 5 S Esecutive Engineer.  If such miscellanaons collections mov&b.e {
10, The work abstracts were incomplete as o progress, and it was not easy tomfmm i , A i1 amount, the excess is remitied to the divisional office. Althe
< mominal muster rolls the ‘work douns on sub-heads of the estimate ms sanctionsd.: In nll ‘ R : Wty e supposedto bring such receipts into their cash aeeount the j g
dote:.urggxtts t%l: sg:b—head;ﬂ and ?ogxenclalt;re %f nlthe tt;:ut}mate o8 ‘sanctioned should be olearl i : . T . and if it is unavoidable, the procedure meets it. - - iyla ¥
en officer in charge of the wor Eary be done, erronec ! = Vi i Y
i T i s B & 20 EmropTITORIX S
o4y The rec'xster of works was being brought up properly and was neatly kopt. Tn the case ik same time as the entries are made in the origi Boohs, thm 1is no \Qxﬁw
of the larger works, rates should b struok 50 s00R @8 progress in work and outlay gﬁm.d, e Y g o . must undoubtedly be an economy of time as compared with that ocou i
sufficient o;:ﬂorfumty for a comparison of actuel and estimate rates. ki R S it month’s transactions at the close of the montb. This : - would ,

12. There are some old outstendings due to contractors which should bo cleared off iy 4 (3 correction of uwt:xrrwr ot fnocmplote vouchers in Hime fo adumit of their regilie and pusi
Instead of retaining in the .deposit secount petty sums paid by .contractors ss earnest 4 < S X ‘ trausmission with the mﬁly mﬂ% Wﬁﬂeﬂpreaent they are in mnymmﬁ in gﬁ@
money, it would be better to refund these when the work is begun, and to deduct 10 per cent. PRk . 45 _ acccrmts, end delay in "‘ “n

' from their bills as security money. At present petty items, ammmﬁng to only Hs. 243 stand at i R het 0 The work)n : 'u!wimm is mﬁlﬂy Pﬂffty wnh'acc and ptm%i‘wk
credit of deposits ; all earnest money. ; ::: e ety asit ; fall on mossurement anid ins mm
13. The outstanding miscellaneous advances amount to Ras, 408-11—8, all unobjectmnnbla ! - o . workday book "m ‘mee tﬁm M fw% mntr&et m& mﬁmt.

14. The value of stock in the division is only Rs. 3,300 s i ‘-“ i » § i 10 T’here m i -

15. The register of buildings in charge of the Executive Engineer is not yet complete,
Steps should be taken to have this put in order as quickly as possible. None are said to berentad

- nor available for rent. .'\ ) . e &niy te "iﬁ:i%e
16. Service hooks are appa.ren'cl up to date, and are stated to be in exmtenoe for all ;. ke by 0 BRCVER
persons in the division for whom they s ou{()i be maintained, i . o Wi ﬁ;‘ﬁﬁo}?e?n? : Ty
17.  The Accountant ought to be acknowledged as the Head of the Office. The dxstnbutmn : p 2 g 1. Work nbstmé& S Bty e d m _ eteiy eant & The H
of duties and the disposal of work muast of course be dictated by the Execntive Enginear, but orders : g e iy Iy bs i Sk
not; issued personally by the Executive Engineer should be issued throagh theglzccountant and i - , SR regtster of wnhe: und SRy fichors X, Inpaghits. m Y. ®0, m‘

. work ahstracts are entered up, the youchers mw}uch ‘&hey are’ Med ‘must bg

not throngh the Head Ulerk to the office establishment. This whs explmned to the Exeeutxve duplicate from mbmmﬁ offioes to alow %@B of W W‘t: 8 in

Lngmw : £ sans extra trouble in over, o
(Slﬁzzd D. 0. GORDON, | USRI 2::,; i &fﬁ?g pg‘w - incomyplete abstrao{s in his own
miner of Public Works Acoounts. -  sub-divisional | aﬁqm : g‘mﬂgmee. 14, thereafter, nhmm
| — | Do el e miie el i bV
_ Memorandum of an Inspectiqn of the Office of the Executive Engineer, Tarjore Division, on the ; t , 5 : 0 n‘z‘:‘*‘%ﬁd “M hnw dl:)eopm . hy deidon g Exmtxve Engmaor’a bt =it

21st and 220d Sept # \ SME
and 22nd September 188], -7 ot by Sub—d;menﬁo fHoer's chpqne&, from sub-divisi
Tue Exeontive Engineer in charge is W. Hughes, Esq., and Knstnasawmy Iyer the ! N 5 \ i checked in | the divisional office, ;

Accountant. 3
3 sk s The Oﬁtstaném in the deposit and mmens.ms advanm &commts m‘ dﬁ
2. The division was last inspected on 8th October 1880 by the Examiner. ; " A i 'ad]mtnble & i
3. There are two Sub-divisional Officers—Mr, Hanson Assistant Engin | R 3 g fﬂ A 14.  The register of buildings, ragister of Ened;ugal lands (mfene& to in lgge mp@ e
Sub-Engineer—who.draw g iznst the Executive Engi r s ’&:ﬂmn aonun: "’ﬁ‘f lﬁ{:kg&iﬁ ; : 4 ; 'bnokﬁ, should all be comipleted wsaaoon a8 possible. '
soven imprests aggregating ,

860 in September. . it ; lued at Ra 13,281-5- 8
Sintatcts ate plaed ot theee Mianous). Eosibini b txme, as ey M%{ by these sub-divisional e ; 15. 'The stock in the division is valuec Bs. 5 7, and mnaxsfa o

maike requisition on the Executi e utarl is. rough stone, &e., for head works). Asthenmkslmaldbemnﬁedon 30th Bertember
Engineer, and are otherwise properly entered in the cash books, re%“e t::as:nea nreedc:m:: e E 3 e CEERT m ook nmht&%ﬂntoambam what may l\e anaammbh and smcmon obtaine o
iy The ecash ch f & E | o ] W sold or otherwise disposod of. : it a
4. o cash chest 38 an iron safe with one lock, the key of whi > - i 51 6. Thec ues arred to in Inst rep: rtnhould.wzth the Tiooks, be
who aots a8 Cashier, and will in future write up the cash baoky Thaxme Head i 9 : : for it s M :gg clamaing & mfgmd of the securities eonpmomed &o&dmﬂ_ i ifd

b. 'The Executive Engineer draws out sll ch himse i ] , :'~5n£atenee fo: the Emuti% Engineer. Buch as are not ‘dlaimed will be deult
posted up to dufe, as they should be in future. ‘Z"Z equeslg,f:ﬁ f},’f’ d;m:f otxls | wm; :::‘ - - el ‘.Sa.wngs Bauk Bniﬂ, wiﬁ\ w}nah the Executive Engmeer has no coneern.
not properiy dmtmgumhed. The head-quarter cheques Lave the same distinguishing initial as .
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17. The accounts are, on the ﬁhole, in ve Accn is qui i
: ) 2 - ry good order, Th : .
‘gé?igg;ﬁ?wﬁgﬁh?h exist, and is doing o e S théi‘;miﬁﬂ? é?ﬂ?—o e
i 4 b : 2 3 e R o
e b o tly submitted, there would be little, if anything, upon
(Signed)  D. C. GORDON,
.  Examiner of Public Works Accounts.

Memorandum of an Inspection of the Bacoutive Engineer Oﬁiéé sl s
3 - 24th September 18 11f;e . ‘ : vaeﬂ‘g D“_"“i""’ o
3. W. Marriy, Eag., is the Exeentive Engineer, and Veneataroyalu the Aceo ntantr
9. The office was last inspected on 12th October 1880. | SR e
9. There are six ireasuries drawn upon besides the Tiomta AR el , ‘
tmprest-holder nnder him for Ras 200. My Manson and Mr. Jolf;&mf?&gmwg:nn:%@e 'h”ag:ﬂ:'
on treasuriea,  The former has one imprest under him for Rs. 300, the latter t:hraemeg;’ ' J !
aggregating Rs. 500. Under the Esecutive Engineer there aro nlso two imprests, Oﬁeprwiﬁh

the Master Attendant, Madras, the other with the Buperintendent, Postal Department, for works i

4o be executed under the control of those officers; The imprest accounts were b OF %
that the date of recoupmoent was not always entered in the?p:. bl o *f‘f". }ﬁ "’dﬁfa empt
4. The amounts placed ab the disposal of the Bub-divisional Officers at &5’, R
' freasuries wore properly shown ag transfers within division, / Copies ‘of the sub-divi b,y
hooks were gent to the divisional office every ten days. To allow of the o e sl gl
being submitted earlier, and thereby to expodite the compilation of the divis e
 Sub-divisisnel Officers should arrange to stop payments atter the 27th of the month. This
would sllow them & woek to prepare and forward theix accounts to head-quarters. e

R &. The Executive Eng-ineer dl‘ﬂng out all Gheques, but the counte I P eheqna bOOks y" : ‘
‘ ' s | ’,w } e ; \ iR oo \:‘A}; i

. are not posted up; this was pointed out in last report. Wy T Ll
R o book s postod by the Accountust though cash poyments are made by
Head Clork. The Executive Engineer, however, prefers th%t in fut%ﬁe Aom $0$3
mako all dishursements. The cash book is balanced, and the balance verified periodically durin

 The month, but it s very advisable that the Executive Finginoor initial the totals broaght wnd
 carried forward on each folio of the book. Miscellanecus collections are made by im rest-
h"ffﬁ{f :lng ;,;,-e vpfogﬂ}’ aceeu;tqd éfOréﬁ:qt they sh(énld collect such only where it is mvoigable;
. 'and should bring the amounts nto their TOpros acoounts onl ingonveni ri
:n ‘ ol hmmaion o muw‘ﬁom.m . ea?d gt § only wheg B venience or pak
7. Miscellaneous receipts should be sent more frequently to treasury, a8 noted in last report
Hi it . 0 astablishment salaries should be paid from head-quarters; an ;
] drvrsxﬂml Officers by their cheques on the trea.surpy; e o ma e
P e cash chst i an iron sulo with ono Lok, tho koy being kupt by the Hoad Clork
men the Accountant resumes making dishursements, the key yxrnus&% iﬁ%ﬁg mﬂm i
. 10, The work in the division is mostly carried on by piece-work and petty contract. The

e piges-work day book forms will be more suitable than the contraet forms at present in use

 Balances dus to petty contractors should be cleared off : :
o “tilimti;‘l_t:? gzmn'ie to {;et ﬂf up Wlutlla %:oh sontractor whgn gﬁes::(ﬂkagspﬁmnosexb?g;m;ryﬁg iy
‘ e the rule, th . passed.
M\nﬂ o ox:u e, there eo 10 arrears dus to them. There is no stock and no manu-
iy 11. The register of works should show rates more syst i pried el
88 quickly as possible ; the reason for its aq:garent illcom%etin’:?st:mbne’g : It;:: ﬁm&d brought }:1&;:
: bmm;;’f" to cast the expenditure into sub-heads of estimates in cases where such mb_“vonrw
i e e e hitherto were not
ﬁ;’:{%?mpeﬂ ;;itglt:?fgoz b:hm kept, but new works tindertaken sice m"amggt
. thabzrrem a.rﬁ g : y the sub-heads of sanctioned estimates. Many, if not all, of
to be eent in by sub-heads. The estimate for the P : ,
~ The grouping of suh-heads common to the sm?m “iﬁ,';ﬁ“”““}:t wb"?"‘ yet_been revised,
estimate, mentioned in last roport, has been arranged for poneut parts (buildings) of the main
12, Theoutstandings under Miscellan : ‘ -
b sl T soallancous Advanoss at end of August were only Rs. 11-12:0,

can be credited to Governmeut. Tle bal o
R 5,485-12-10, mostly for ourrent Satertaling of deposits st end of August gmounted ta

ue to the impression that the Accounts Office yequired all works, old and mew, §

13. Theamountsinthescheduieofde gits are all % i I Sy
pre petty balances of old contributions, and ﬁoth\s cnnﬁﬁwmﬁtmﬁmm@ g;ny ﬁemt: } |
3 m: ounts

‘ Exeautive Engineer 1o churgo, »

s
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" 14, Service books are said to be maintained for s,li— persons mncerw_ied; Sbmg have lately i

beon sent out to be opened out for (Channel Superintendents newly engaged. Sl psa
15. Tho accounts are in very fair order on the whole, but until the sb-divisional ‘

aceaunts, work abstracts, &o., ave sent to the divisional office, compléte in svery r G
with greater punctaality, there must be delay and oconsoquently work in arrears. In the registers
of works columns should be added to show== il S i e
;  Petty Contract,
Total of work done v § Dyonartmental,

and then the column for outlay to date. This wﬂl'betmngmbgd pe Al A ¢ ndmg il
in the work vouchers, and wil :abv‘iaﬁ;ewthe necessity of keeping copies & it M oo
Ascounts Office since April, the rewson given Fiiéh dooumants

received from gub-divisions. The med re

special instructions issuad from the Accounts

Afemorandim of Tnspection of the Offce of the e E%%m 2o G
' | i the 26th WMT&”S@tembml Bhi i
e divison e ot nepocted . 8D Octobes 1880, Coptaia €. 0. &

aineer has two ordinary

s ot by

e
i
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7 2 LS RKS 5t & A ) Ry P =2 5 anns
& 10 WORKS Dera RTMENT, 201H (OCTOBER 1881. No. 2626 W.
10 i S i SRR e 5l
10.  Under Deposits, Ordinary, fo end of August there was & cradit balanoe of Rs. 436-11-1.

this i3 mq Ao e 6F  oarn b & 1 = 5 ; S

this is made up of sarnest money from Contractors. To obviafe the continupus recor
a7y 4 , 9 1 . b i ¢y { S4100

, and thus to reduce accounts work, it woul preffm‘hle to refund guch

N & -',i ‘U":
soon 23 work had been dome equal in amount, an

A travsaction
Sarnest money 80
eont. ¥ )

) 1 1 thereafter to deduct 10 per
=, SIS Sl (P Sy T it o Y. g A ) - ’ ln
e B ¥BIue 01 “‘WorL Gone till eompletion and final settlement. Vnder Deposite, Contribu
wn, there i1s one 1k & Ra 90 3 B oh 0 b ey 9
i Ti;)\ 8 Lok 8 Bs. .Z.,:.’-D-.’{ of loug standing, regarding which there 1s little informa-
s & work is believed to have hean exocuted two years ago, but hag not been traced in the
yunts of the late Madara division. 1§ further endeavour to frace 1t Proye unsuccessful, the
amount may be eredited to Government,

11 : L
1. An tra temporary clerk was sppired {

¢ by the Superintending Engineer and
.- - : - .
is of the late Madura divi-

ot ionan ko ) * . 5 > #

gancioned by Government for bringing up and arranging the recor

sion, mors particularly with a view to the separation of vecords for Local Funds works in anti-
1 ¥and Boards. The man has not yeb

e ol ¥ 2 > :
;"l""‘*"ﬂ of the trausfer of such eventually to the Toca
wen entertained, but the Bu erintending Engineer proposes
applying for funds to end of March 1852.
12. The value of stock in the division at end of Seph-x:u’r_wr is Re. 1,023-8-0, all large
stones at bridges, except 11 of painters’sstores. There is no mapufnctare going O
13. Returns of road mietal are in course of completion. Returns of tools and plent are ups
to dats,  Register of buildings is camplete. Register of padugai lands has been ppened. Bervice
For persons lately engaged they w

to give effect ngw fo the sanction,

1 now be opened.

bocks are kept up.
14. In the miscellaneous adyance acoount to end of Augugh only

Rs. 218.1-0 were vut-

standing, but recoverable. '
Tk e porrestiohs  DOrDSRLTY Ao 4o the andif bog . penetyer T the Esamimner's
e ] hat books 2 Tias shoild be dong i) ipiere

vare noL recol 1« d 1k NG past BRI
wonnts concsrned.

& beyag 1maGe 1r Lhe B

on to the correction : "
™ i of o No pr o Tuis vet heen sancioned ton
e register OF WOR g Vo U - PR

: b5 Madur a pegister of 5 the subeleads: roacy ded. nre
foration of the M8l z D S k The
; buildings on ¥ h without sub-heats ol WOrER. 1

v 48 inourred _
" d of Avgust being e, 1,356,000,
erpad to Ehis &1 sion by the Con-
ihe axpeaditure oan b pro-
cer at Madurs hag this under

i OrIgZte

3 the ontlay to en

the nanges of the
i astimate amonnts to
1 o 3 ‘;n SI’.
formation |

L vouuhers have ves G N9
) (iY‘.l}L no 1 ahtaind
sub-heads of V
his special charge, and 18 e‘;!!fluaw_:u'r'mgg to of

ander the Conpsuiting A 11'{,:11‘1‘:-‘\‘_, )
. ohtained.  'Lho work

No

gaiting Arolit

{ -3l

He Buh al O

higin information from the Overseer avho
soubfful if anything like satisiac-

It is very uon ) sl
abstracts now sre recorded by sith-heasds

a8 been
j6,

work dez

perly allceated DY

nnlly in charge & :
g 1 3 I W i
tory detail of outlay cud now b

of work for cumgent gtitlay
(Rigned) D. (& GORDON,
L};x,matx;er of }"Hl.-,!,:;(* Works ACCF\{ZH‘.S.
Sl

inesr, Nouth Arcet Division; on

o
o

Inspection of Al Ulice of ijm‘a Executive Hn
gth September 1881

£8th and 2
of the Divisien, He telieved 3133\-5

M. Chinnish is the Acconntant.

Memorandum of oo

Assistant Engineer, s in charge
he 27th Angust 1881 afternoon.
‘5!‘;‘; (-".‘1_"!:';)1(,)|_'1‘ LSF"%U_

7. B Pavy, Esq.
A, C. Bmith, BRI, ont
) The d 1vision Was last iﬁf‘lﬂfv(‘.‘n":d oL
ive Engineer thers are four imprests ag
dant Commissioner of Halt R

egnting Ra 1,300, one of

a4 TIinder the Exeout
R iy - Caab i s A
for B0, s with vhe A
ara two sub-div

nie.

st the Execntive Engineer's
ienig, Sub- Bogineer. Under
r the lafter two aggroegaling

s e o s . S
...u,lill dlx} IRETS, WO draw

4. 'Iv{x( re

e
drawing ‘Beeount, Mr. vans, Asastent Eng

+hio former Lers

Ra. 569,

s,
o

are throe impresis agg!

¢ 1 oruer, bab the 1¢ "II":I’;H"““? and ‘.“5.[,“*“‘1 was ﬁ(:“\. ﬁyﬁt“'
Sub-divisional eash books
able to receive them posted
osaible, discontinie puy-
ining days to goniplete

The improst cash books we
i i at foot, nor the fact of withdrawal or Bactuat

o n month, bt net on Hxad ¢ 1t would be ad

: y month.  Sub-di

s to take advant

y head

I-Uf)’l;g"--.f' and

& T ble &

. 97th of the month,

Iy | A T
{ have them frapsm)

& onti.

W 1 e 14 SRR B
rd an saco folio #0130

filied,  Movs eare

d 5"”:;.37;_15!4:‘:;_: fois

(o divisional cdash book the tol carried fo

tlad by the Executive Engineer as s

nook numbers with

b initia

3 * -3
X Yt bem oo
shgika U L&

ken 1o *'ili“‘{\" aheque o

Vi eery cheqie wherever referred to g

' ; J: \:I:}‘!‘. i f J‘;; 1Y ‘1 l;..ll ’le 14 ,.Ul;:ﬂﬁh’??;’f
st dhavld be entered oD oLl and o §iad - 4

e e o HEM et piergy  to  fekR oure

¥ 11 b ) 8 £ Vs 60r 3 - s H

Phatl } ; B LY he e {{L‘i‘l)“’} =

WESENT )

o T eyt ¥ ST AL} APy

T e TR i~ TR
1S LR

+ yal of the ttem

3 n L »
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7 The Executive Engineer draws out his own cheques, but the counterfoils are only penci.l
- g -k

Jed in. Cheque books of the old pattern should be sent to the Examiner’s office, and the new
pastern brought into use. Rix treasuries are drawn upon.

8. The cash chestis &n iron safe let into the wall Tt has one lock, the key of which is
with the Head Clerk, who acts as Cashier. The cash book should be written up by hitg, a8 it only
duplicates work if he kéeps & rough cash book from which the Accountant has to franseribe

entries into the divisional vash book.

9. The cash abstract beok is not posted in detail, which is wrong. Each entry from the
eash books should be entered ipparately and not lumped together. If the space available in the
abstract book columns is insnidcient for the number of entries, adjacent columus, under wiich
110 other entries are likely to be made, should be used> . At present half the folios in the book

_are blank and wasted. ‘ : :
10. All establishment puyments skonld be wads from the divisional ofice and not by the

Sub-divisional Officer’s cheques. !
11. Most of the work is dong by petty contract or piece-work. There should be no diffi-
culty, therefore, in obtaining ‘the sub-divisional accounts with punctuality, if fome method
obtained for making paymentis The fact that at the end of August somg i:,s. 7.000 was due
to petty contractors i sufficiens .evldm;xce that there i3 & want of methods.  If possible, cantraciors
&e., should be requs & i, senc in their accounts, or subordinates should send in their meas.um:
iant lists, &o., on, say, the 10th of the month. These should be checked, bills prepared il
petty contract schedule posted in the gmb—divi_si(mal offices by the 15th, en which date RIS el
should attend for payroent, ther acquittances being “obtained on the petty conttaet sehaduty ag ,;-
rule, on separate receipts as anexception, Adopting the same procedurs between the 23rd a;‘.fl
97th of the month, the Sub-di7isional Officers would have little Turther to do towards Uﬂmylétij':g

their accounts for trapsmission o head-guarters. 1 : j
12. 'I'here are vory many atems romnining to be paid to petty contractors, which should be
¢leared off:—Ifthe-creditors ozanot be found, the amounts should be written off, a note lo that
effect being recorded on the selisdule. Were it a rulp that every work was paid for in falbon =~
fnal inspection, such acoumulations of arvears gould not take place. : Sund LB
13, Where no security is taken, deductions of 10 per cent. shonld be made from bills
Jiarnest money should be returiied so soon as work fo the equivalent hes been performed sud
the doposit acogunt need 1ot bé;:.burdeue(i with such items. = il ;
14, Depesits ot the end of August amounted to Rs, 2,708-15-0, il from contractors. | Seve.
3 are deposits of jmlue for molq lent to them. It would saye troubls in Actounts
if this value were returned whan work sufﬁeya%? been done and deductions to vover t}.:;
ssnount made from bills. Dopicats which are Bend Fide ‘ 3

‘ ligsen e o wagiitity money, and smount to more thay,
Ra, 100, should be sent into tht% Savings Dank by ihe YWeoutive Engineer; mxd( nz_:t 2,)‘,-‘]1 tﬁ? &;’E
divisional Officers. sl e = : e
15. The amount outstanding in the miscellancous advance hooount. o end .of Addmst
amounted to Ra. 947.11-10.  Blveral resulted from pay wrongly dishursed before ai Ldi\:‘, aiggdl;:t —
allowed from the salary bill. 13, 170 were unauthorised advances made by the Exesutive En o
neer to temporary establishment in August. ~ Lt el
16. The arrears dué to estsblishment should be more prompély dealt with. . Little trouble

has been taken to effect sottlement.-
17. The register of buildings and tools and plant were stated to be i . :
hooks are opened for all except some new hands for whom books have been apgﬁgzli?}gf' Saﬁme

18. Audit notes are not (\ﬁsposed of with sufficient punctuslity. The Aeccountant was

instructed o this point. E i :
19. The register of works, nominal muster rolls, work abstracts, &o., % YRR PR s .
rauch haos to be done before they are as correot and complete as they ﬂxzmg%?&aﬁ?;d’ﬁb?
matter was gone into and fully e}__;gla.iued, and no doubt there will soon he marked iy fﬂvew e
1t is essontial to correctness that the initial accounts should show outlay very dgﬁmax me;t :
ihe sub-heads of ahstract eostimates. Where such sub-heads embraco several w orkéy 1 RRiket.
together, a8 in the case of the Polandorai Anicut restoration and estension, the sub-‘-h:;:gp"d__
recorded in the estimate must be given, and the outlay by sub-heads of ik sttt ?’g

Jevorded under it, As it is, too much is left to the disoretion of the Bl
possibly be sure that the distribution he mukes is correct. ; ; e i Wh? cannaet
50, On the whole the accounts and books are meatly kept, and are in fair ond i
administration, however, is imperfoct both as t@ the d‘i_strigutior:m of n.c;rnn:; wicz:lrl fﬂe}; oég}fﬁ
and s o the arrangements for final payments in sub-divisions and methodical submissi ol
teturns to the divisional office. The late Executive Engineer is tosponsible for this, and n"?t‘qx
‘Assistant Engineer in charge, with whom the systemagbmiuiﬁg s dilbausid g o § egt e
L imade for moditying existing arrangements.  The Accountant is DL W&ﬂﬁ;l 2 it o lg%{g;‘:;: Lol
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