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9. With regard to the contingent establi i
7L ¥ s $ Y zent ishment, T would observe that r to
my taking charge it. was customary for the W orkshop o make 'Ver; C:-,;L(teu:;vcprx:;z o(f
erdggégf(}?t?;ﬂzﬁ}}meim; of the P ul;hc W(:iks Stores and Btorekeeper of Machinery, and
in o this clerks were entertained from time to time as required. Y
I ; : ‘ . J , iived, so that the
gs; dm{s nc;t show al}‘the men actually employed in assisting the re(}gular S b Batab
itﬁ ;33?; r;l Ot;hs{) Z‘V_orkshq;;i : céwmg ttp the imorease of work in the Public Works Stores
wouls W impossible to continue this tice ) 3 PR
objectionable one in every way.. M o T ORIt
10. In order to work efficiently

1 consider ti i - -
ment to be absolutely necessary :— sider the following contingent establisk-

One Mechanical Draughtsman RS,
»  Bequisition Clerk o Y ven e i RO
»» Despateh  da. i el i iy 120
»  Carpenter Conicopillay ... s 120
w Foundry and Smiths” Conicopillay 20
. Filer and Turner do. e 1§
Two Attenders o siniis 18
s ' BOys k $ra e «es 110 each.

There is always a quantity of estimating work on ha i ‘ o

\ ) o nd, and with agsistance
of a draughtsman it would be impossible for work to be carried onf %u}:etgstiesl;tfmtll(;g
requisition and despatching clerks require ne explanation, The conicopillays keep

all rough accounts in their respective shops of labor and material, make out indents

for all stores required for use in the shops, and ar 1 :
used up is returned back into store. . TP Bk uxgterxal o

The atteuders are required in the stores for weighing ane ali
it e Sowskeopet i evrything Tt S The bys s mehed 10
errands, and, considering the large size of the W QU )
- raher REtent s, : Vorkshops, I do not consider this

11. With regard to the reductions noted in parag ‘ el
sut that it has always been customary to take mpggi;%?{gh fgf ’wjirzozfie})rz% ;roog;n;g
bt firms and individuals of undeniable respectability, and I would chserve that to
demand an advance of half the estimated cost of a work in every case is opposed to
the commercial principles npon which the Workshop is intended to be conducted ;
moreover a large proportion of the work consists of repairs, the cost of which cannot
be accurately cstimated.

12. On the snbject of the purchase of stores I think the Committes must have
overlooked the fact that the Workshop uses monthly a quantity of articles which are
not procurable from the Public Works Stores, and I presume therefore there can be no
objection to the Workshop purchasing for fmmediale use those stores which are not
available from the Public Works Store Department, for, if it is intended that all such
articles should be first purchased by the Public Works Stores and then transferred to
the Workshop, much time will be lost and a considerable amount of labor will be
wasted in the double booking.

g S—————

No. 9-A.  From the Chief Engincer, Public Works Department -
1881, No. 42. partment, dated 5th May
No. 8-B.

From Lioutenant-Colonel H., L. PRENDERGAST, R.E., Superintend
ing Engineer, First Circle, to the Chief Engince Public W 4 S
ment, dated Chepauk, 20th May 1881, No, 417. b g

s reply to your memorandum, No. 42, of the 5t4 instant, T have the honor to

Letter, No. 207, of 27th April 1881 (returned). ;ﬁgl’iﬁ‘&‘; (ﬁaﬁ??ecwd}, the shhops in
L - a

were all at work, and I am of opinion that Lieutenant Baddeloy hasy mwad:z,ft 3 1223

case for the fetention of his maistries and contingent cstablichment. -
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9. Paragraphs 1 to 8 of Licutenant Ba}z{ddeley’s letteg* refer to the muistries

SIS ; shown in the Committee’'s report under

He. 257, Ith Apod 1505 Departmental Bupervision. 'I.{‘he Com-

mjttee obtained the designations of, and figures of payment to, the maistries and

treated them in a general way under the head of Bupervision, but the General Super-

intendent had not the opportunity previously of giving the explanation that has now
been laid before you. : ’

The maistries are not merely superintendents of works, but are skilled work-
men who carry on their trade-work, and their pay is charged to the werk, not to
establishment. Thkere are certainly higher charges now on aoccovpnt of these maistries
than there were some years ago, but this is found to be necessary from the variety of
the orders that cone in and the special nature of the work to be done.

On looking info the numerical strength of the maistries, I find that they are in
the proportion of about 1 to 30 of the workmen. The carpenter maistry is specially
employed on pattern-making; he has great aptitude at this branch of the trade, and
has a great deal of work to do. He thus does not relieve the carpenters’ foreman,
but the latter has full occupation. One of the filer maistries is an engine-fitter by
trade, and the second turner maistry has ample work.

The demands in the famine time were not much in the way of work calling for
skilled hands in the Workshop, as the ordinary works of the department were in a
measure suspoaded ; there was a very great demand for common tools, and the supply
of these caused a large outturn to appear on the books of the Workshop. But there
was little supervision required in the shops and many articles were simply purchased
and issued, Hence the circumstances now are different, and there is the necessity,
which I look upon as quite unavoidable, of higher charges for maistries,

3. In paragraphs 9 and 10 Lieutenant Baddeley has explained that the
inereased charges for contingent establishment ure more ap t than real. It was
easy for the Committee to obtain the list of elerks and conicopillays that have been set
down under this head, but practically the Workshops used to obtain the services of
a part of the establishment of the Stores; latterly this loan of additional hands has
been discontinued as the Stores could not spare any one to help in the office-work of
the shops. ‘ ; ke ‘ et

Quite lately the General Buperintendent has made some modification in this

contingent establishment ; his list, as given in paragraph 10, contains three instead of

four gonicopillays, making a reduction of about 8 rupees and, instead of 4 clerks, thers
are 2 clerks with a Mechanical Draughtsman, the cost being the same. Lieutenant
Baddeley has found it necessary to have a man who can make mechanical drawings
as well as estimates, and he proposes shortly to bring this man on his permaneut
establishment as the Estimator and Draughtsman, when the present incumbent will
take his pension. iR R ‘ ‘ i
4. In paragraph 11 Lieutenant Baddeley objects to the restriction proposed

by the Committee, that half the estimated charge for work ordered by private indivi-

dual should be taken in advance. On looking into this point, it appears to me
unadvisable that there should be a hard-and-fast rule, and that a leading firm of
merchants should not be required to pay down in advance. The rule may be applied

to casual applicants for work, but I think the working of it should be left o the i

discretion of the General Superintendent. it i
5. The Public Works Stores are the legitimate source of supply for the Work-
shops, but Lievtenant Baddeley explains in paragraph 12 that some articles are

roquired for immediate consumption that are not obtainable in the Stores. 1certainly |

think that in this cuse there is no need of making entrics of receipt and issue in
the Stores merely to give the appearance of supply from the Stores. ‘But in all the
general demand for stores and materials which are in the Public ‘Woarks Stores the
supply should come from that department. T e e
6. The General Superintendent eonsiders that at present the Workshops do not
compete with private trade because the &m.ea charged are | robibitory. Ilence the

lose oases where they cannot get the work

i ’ : i et
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done elsewhere. I was shown some work in hand for Bombay as an example of the = ol SnRe_rmtendent, = fna;xixshm% T : Works. ~ S
variety of work that the shop can undertuke, and this job was given to Madrus / e duties of theso men el i Sl j Jieutenant Daddeley L
because it could not be done at Bembay. lnstances of this sort scconnt for the A : 2. The contt'ngqﬁi L 63 permemm -ﬁaay be enter-
presence in the shops of the skilled mechanics, but they testify ulso to the difficulty 1 I £ paragraph 10 of his ‘preeons TS 5 on t aificial esr’whfen the result
that is experienced in baluncing efficiency with economy. There is a first hedty . A k3 [/ tained-uder B Provimaten : ol dered & maximum not to be

charge for interest on capital and depreciation ; the shops are to be worked on eom- mas::n be 'repot'.tod}ﬂ on, ut t
:  exceed i

mercial principles, but they cannot compete with the open market and cannot reduce - Sl R e e
¥ 3. The recommendations -

their rates by means of a large outturn of work, T i £ (i B A ] tior
¥ 2 work., Thus the foundry eould do a grea g = R Ilthm'ﬁwh 1881 mﬂbg 50 ﬂrx_’;‘-‘ ified th
: , 2 m:ay‘exyemise,hislsdi’w;eﬁ&l: a8’ mrleqﬁblig o, 1 S et
e, o dividuals or by the general public. B e e R R
private i o s o torea eqized fe fmmelite s wud
artment, it is not necessary that :

deal more work than it does, aud it may happen that more, and more profitable
work will be done when the Public Works Department Ko vare fio 1 gepressio;
and more money becomes available for expenditure throughout the Presidency. ) ‘ : : i
7. As regards the support given to the Warkshops by the public, the value of e B .- 4, Inregard to the purchase
work done in 1879-80 for the Government including Municipal was Rs. 2,12,000 and R ~available fron the Public Works DiC

on pri\_f'ate orders Rs. 37,000,  bnt of this latter sum a good deal wus due to a large - ghould be'
order from a gold-mining eompuny. In the year 1880-81 the corresponding figures (i, i
have b_egn Bs 2,27,000 and Rs, 23,000, or the private work is just about 10 per cent. : ; ineer’s Circ
in addition to the legitimate work of the Government shops, . 7 when the Superi
8. The Workshops were for a time under the Superintendi Tt : - | i o AL JOWing wmwytimmthm ﬁ;ﬂu ‘
T ot S F1 Saseh 1875, " e mment Orders would have becn require

system was not found to answer, and in G.O., No. 857 W., of the : 1879 .. gty Faseny A IRGEE, \ i gt
t{e Stores and Shops weve placed under the i’mmediate ord:ars ofh:hilagzigmh‘cxt:gi‘lncﬁ:  here it will st ; ""W@E S W
while the refurns pmvmms'!_y sent through the District Engineer or’ Sﬁpermtan()ing il al ; ’a‘)gethe? foreign to thost
Eagineer were ordered to be sent direct by Superintending Engineers to the General 4 '
Superintcadent. The Chief Eugiueer, or his Deputy, ia as u rule present in Madras; /
orders come through him teo the Workshops indents and - veferences are lkewise sent
- direct to the Chiet Engineer’s Uflice and disposed of at onece ; the Superintending Kngi-
neer though is liable to be awuy at 2 distance, and correspondence will, be delayed for -

some days perbaps In both dircetions.” If the Superintonding Enginect were. to
become responsible for the Woarkshops as per his ordinary Executive. Divisions, lettors
will Be addressed through him, thus involying an increase ‘of corresporidence both *
ways, and, though the Superintending Engineer might in a measiare dispose of busi-

riess 3o place of the Chief Eugineer, yet he could not doso alwaysd ;. nppﬁ.m{ion&_)

- o sanction would still have' to be referved by the Buperibtending BEngincer ta the ;
“Chiel ' Bugineer,  Thus it appears tc me tho present awangement is condugive to |
econom in officeswork, -and will be more so os thi operations of the Pnblic Werks
- Department expand towards their nerinal vondition previgs to the famine. =~

. 0. - Though I have thus urrived ut an opinion at varisnee with that given by the
Committes in their J1st paragraph just below the tabular statement of departmental
gupervision,” yot the result of looking more closely info eircumstances does twt show
‘time the Commitlee were wrong asto the fact on which they commented from the
‘Srures before them, but the explanations us given above medify ‘the inferenca to be
drawn irom the actual bigher charfes. = = = . ‘

10, It may be considered advisable that there should be a limit assigned
‘to the expenditure by the Gencral-‘k_éqpeﬁutendena an minor supervision. There is
a foundry maistry employed on Iis. 80 in addition to those catered in the statement
of roaistries in paragraph 31 of the Comumittee’s report, and this brings the monthly ‘

. charges to Rs. 355. The modified list of contingent establishment given in para- -

A+ graph 10 of Lieutenant Baddeley’s letter gives a folal of Rs. 163, aud I would

~ suggest that- these figures might be taken as the maximam, until such tuse as, I
consequence of ingreased operitious, further ssnotion may be accorded npun formal

application,
No.ﬁ_‘ 10, - OnpEB THERKON, zml 311119}1 361 No. 1;33‘1‘;_??.;‘

“{yx explanation aflorded by the Superintendent of the Pubilic Works Workshops:
supported as it is by that of the Buperintending Fngineer, is accopted, ynd the services
 of the waistries to whom exception was taken in G.0O. of 4th April 1881, No. 9156 W.,
| Shay be refained; all misapprehension would, however, have been ‘avoided Lad the

-
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