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GOVERNMENT OF MADRAS,

e "PUBLIC WORKS DEPARTMERNT.
7 — -
95d December, 1880, No. 2,761 W.

o General,

1 Establishment.

Read the following paper:— o
No. 17. From Major-General A. FRASER, R.E., Secretary to the Government
of Tadia, Public Works Departuiczt, { Genoral, ) to the Secretaty to the Govern-
ment of Madras, Public Works Department, dated Simla, 4th November 1880,
No. 1,918 G. : | ~»
T ax directed to acknowledge your letter, No. 2,277 W., dated 1st October,
A forwarding a stitement of the estimated normal establishments of -Engineers and
‘ Upper Subordinates required for Madras, and to communicate the following remarks.
2. The number of Chief and Superintending Engineers proposed is—
Threo Chicf Engineers.
Four Superintending Engineers. :
1 Shaw-Stewart holds the post of
hen this post becomes vacant the

T‘his is elready sanctioned so long as Colone
\ Consulting Engineer for Guaranteed .Railways.

! sanctioned numbers will be—

Two Chief Enginocers.

Five Superintending Engineers. _

objection to_the Consulting Architect .
Engineer, without any increase to his

.’ o _ .
. B T, 3. The Government of India has no
: ‘excrcising the powers of a Superintending

;'- | el 4k . | present salary. . ,
- e - 3 . 4. The proposal to appoint five Superintendents of Works in addition to four
: R o o Superintending Tagincers with additions] allowanees of Ra 180 per monstid, is
‘ ' o intended to prescrve, to that extent, the ‘advantages said to have been found in the
= _ : former system of District Engineers. - Dut it is to be observed that the District Engi-
3 .. - pecrs did not, as_such, draw any extra allowances, and to aceede to tho preséut
proposals would be to give nearly all the Esccutive Engineers in the 1st Grade more
. than the regulated pey of that grade. In Lis viemorandum, dated Sth January last,
o o i 1 o the Chief Lngineer of Irrigation considered that Superintendents of Works for the
- ’ : , s &5 ; Goddvari and Kistna Deltas were unnecessary. Tle also cbjected to the Tanjore and |
: o Negapatam Divisions forming a charge of "a Superintendent of Works., It does
‘K ‘ not appear, MOTEQTET, {hat the combined charge of Ganjam and Vizagapatam with a sta
B : " of ono Executive and two Assistant Lngincers and the Buckingham Canal with a staff
L : of one Assistant Enginecr, require Superintendents of Works to supervise them. Tho
o Honorable the President in Council requests that this portion of the proposals may bo

i -* !+ reconsiderc’, and, meanwhile, desires that the payment of the extra allowances may

A : L ' - cease. ‘ - . .
k LENTT . - : - 5. The Government of Indiaisnotina position to discuss the ques.tion of ths
DY A\ .. CoL B ; staff of Exccutive and Assistant Engineers in detail, but that Goverzment is bound to

' sco that in & general way the proposals put before it, for its approval, and that of the

Secretary of State, are 83 economical as possible.
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6. Th - , S
G 0\'emmen:(:~, ef sientg 1.(:‘— proposals have during the past two years bccn l2id before the

(1) Those submitted in September 1878 on which no orders wero passed, a8 it
(@) Th;as lind‘erstood that further proposals would ehortly be made.
se of February 18§U which were professcdly ud wnderim, and, a3 such,
‘ %?ﬁ:ioned temporarily, with the exception of four Superintendents of
<3, ,
(3) The present proposals,
These three are compared in the following table :—
Asaiaumé. ‘

Executive * Upper
) Engincers, Engineers. Subordinates.
September 1878 ' 37 = 213
Al ase . ves 37 4 43
Pebruary 1880 e .. 26 36 1L
ctober » ver .. ves . 35 41 . 178

The thirty-seven Exccutive Engi : . '
> ingincers of 1878 did not a arently include the
two 1;‘3Puty Consulting Engineers, while the later figures do. ppareny
diséus;i 'l‘hef outlay admiuistered by the Department was taken at 102 lakhs in the
present cins of 1878. TFornext year it will be about 49 lakhs, as nearly as it can at
' o estimated. That is, roughly speaking, the cxpenditure will have been

reduced by one-half, while the establishment is reduced from the proposals of 1878

by only—
. 3 Exc_cut,ive Engineers.
1 Assistant Engineer.
65 Upper Subordinates.

T
AY

P

mmursn T’l\l}'e total cost of .thé proposals of 1878 was put down at Rs.'21,38,251“ per '
- . No complete estimate of the cost of the present proposals is submitted ; the -

Salarie A . " > ? 3

eXCIusisv: t ft:lr;f. Engincer and Upper Subordinate Establishments only are given,

- nossible t ° d ﬂlfv{il‘y and other allowances. These items are compared, so far as it 1s
P 0 do s0,’in the following figures :— , . A

) Engineers. Tpper Subordinates.

]1?873" . i . . e9sm0 304440
resont proposals . ... ... 6,46,200 Q77,560 7
| Decrease 49,520 126,880
C . — -
76,400 *

- or about three-fourths of a lakh of iﬁpecfs only. =

It is not easy to form au estimute of the absolute total cost of the present

roposals . . .
ﬁl‘g‘;&l {(1);-7 im’fge co&t of the proposals of 1878, including Military allowances, travel-
wee Rs, 21.38 ) 0(6 ce establishment, lower subordinates, accounts establishment, &e.,
TFnginecrs ;nd,U '. .Dedgctz‘ng from this the aggregate salaries given above of the

~ bly Rs. 10,000 O(T’Pel Subordinates there remains & bulance of Rs. 11,77,000. Proba-
- 10,00,000 may be taker as the corresponding sum for tho present proposals.

' ‘T’ i 3 i oy £y
. This would give the total cost, Rs. 19,24,000, out of a total expenditure of about 49

; : ar el
;lakhs. If this calculation is correct the cost of establishments will be more than 60

iper cent. on the outlay of works. “In other words, it will cost nearly 10 annas to

Zﬁiﬁd a rupee on public works.. It appears to_the Goverhment of India that any
h proportion is out of the question, after making all allowance for the area to be

supervised, and the Honorable the President in Council is not prepared to recommend =

the present proposals for the acceptance of the Secretary of State.

ot : . '
;- that the circumstances of - Madras are such that a diminutio '

| that the circumstances of Madras ave suchy B of total out i
f works cannot lead to any appreciable diminution in the establisin;enl; Izgaﬁl' public
i as a matter of fact the new proposals do not materially differ from those sd%?i’it:gg

. tm 1878, ‘“whfm the expenditure was about double. - Yet the Honorakle the President

g

10.: A considerable portion of your letter under reply is devoted io‘ShO.Wing, .
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as has assign®d 41 lakhs of expenditure
ading to these proposals for large unproductive
outlay under Imperial and Trovincial, but causing the creation of - a separate
establishment to supervise the outlay placed under Local Fund Boards, of the cost
of which the Government of India hias no information. In the first place 1t was
stated that the reduction of the Tmperial cstablishment rendered necessary the trans_fer;
of Local Furds to the Local Boards, and then, that. transfer having })een carried
out, it is reported thata permanent reduction of establishment 18 impracticable. .
.11. In Public Works Department lotter No. 1,639 G., dated 17th September.

, Tndia pointed out that, as then informed, one of two thiqos
last, the Government of -India pointed o ) e the o Boards, v 1;’

. d expendi e
must happen from the transfer of Local Fund exp perial and Provincial Works

either (1) the proportional cost of establishment for Im

must be inordinately high, or (2) the T.ocal Fund Officers must carry out a considerable
those Funds receiving the usual per-

amount of the Imperial and Provincial outlay, .
ccntage. There is another alternative, yiz., (3) to rcplace the Local Fund expendi-

ture under the Public Works Department.

12. The Honorable the President in Counci e e
the long discussed organization of the Public Works Department in Madras must be
India that the whole question

' rnment of
further deferred by the request of the Governme light ot the foregoing remarks..

may be reconsidered by His Grace in Council in the ! :
gineer Fstablishment 1n M adras is ag shown

entirely unsatisfactory, yet out of cpnsider-‘
t of India will not object to placing that

Pusric WorES DIPARTMENT,
, .

1 regrets that @ decision regarding

13. Although the state of the En
above, from an economical point of view,
ation for individual intcrests the Governmen -
cstablishment as sanctioned in Public Works Department letter I\Io. 725 G, dated lé)ttlh
March, ag a temporary arrangement, on the same footing as1a otber Provinces. e
following change of sanction may therefore have effect from 1st June 1880.
| Proeen t",. Sanhc:i:ned.

Chief Engineers ... - . e veeves - 2 g
Superinterding Enginecrs e . ane e e B 5
Executive Engincers, Grade i. ... e - e O L .
' Do. T A 6 8
Do. do. ik .. e e 7 :
~ Do. do. iv. ... - w. 8 o
Assistant Engineers do. 1% ... e v 32 ]TB
Do. do Gl e e e e e 2

¢ Including the two Deputy:Coneulting Engineers.

i

" OrpER THEREON, 2nd December 1880, No. 2,781 W. -
1s submitted to

Ix this letter the Government of India pass orders on the proposa )
them in letter of the Ist October 1880, No. 2,277 W, regarding the pormal strength

of the Publis Works Establishments of the Presidency and

Department. . . . A
9. Pending the submission of information which is being collected in regard to
(2) tbe total vost of the

the reorganisation of the

(1) the cost of all present Local TFund Tistablishments,

proposed normal establishment of the Department, and other statistics connected with

Government of India will be deferred.
3. Mcanwhile there are two matters on whic
(1) The cessation of the payment of Rs.
4 of the letter from the Governm
Superintendents of Works ; and ) . " 18,
(2) the promotions due to the change of scale sanctioned in paragrap 1d.
: age of the extra allowance of

: 4. The Officers personally affected by the stopp ; e O
Is. 100 are Mr. Rundl'.;ll,‘ Mr. Walch, Ijlajot_Yibarﬁ, R.E., and Captain Awdry, R.E,

1 immediate action may Vbe taken :—

ent of India, to the Officers classed a3

/

the gencral questions raised by the

100 per mensem, directed in paragraph -
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- As ‘regards the, fast mentioned Officer, the promotion. which he will }‘C““;’ %?ger i
the present ordérs’ will compensate for. the loss of special emolument. " Int eb Jdute g
cases there is>no altcrnative. The orders of . the Government of India are fa : the ' 4
and must be carried into eficct, . The special allowauces will cense therefure from ‘_
st December., s o . o o ludes ' 4
bt .. R ) . : e :
5. The following’is the revised scale of establishment sanctioned, and inclu {0
the Officers of the Railway‘Branch o \ A Y
. Includ : @ Co S E . ghief EngineersL e ey LS g. q4
P peer gone Conmnlting Engi. uperintending Engincers ... o e e 4 -
oot iﬁﬁ“‘;‘&iﬁ"gﬁi’; Executive Engineer, i grade ey e g B !
“holds the personal rmnk of Do. o, i do. e . A I
o, OfEagime 0T oDy o) i de o e e T ]
oL o "+ " Do, do, iv  do. e e » b
SR ceoL Assistant Engineers, i do. - .. eer vy 2 _ o
. , Dot Y doy i and i grade ee e 16 W
T T e 6. On a review of the existing establishments it is found that the following g
T promotions can be made ;— ' ~ : e
L w <t Mo the 1t Grade Exeoutive Engineers ... .. . . 2 co
. =t ] & : » 211(1 BT - ” oy sus tee s soe 3 .“ ’ :
! . ) © . ¥ - ”» 3rd »” . » : oo son ves ,e 3 .-;. ‘: :
: L . n»  Ist Grode Assistant Engineors .., ... S - R B
S - These will be separately notified. . .ok -‘ ,
v L . . . : .
z:, L 7. It will however be clearly understood that Officers who have not passed the )
o exzminations prescribed in paragraphs 153 to 157 of the Public Works Code for 3
S . Promotien to Assistant Engineer, 1st Grade, will have no‘ claim to be so PTOIPOted
= , after the st J. anuary next, till which date Ilis Grace the Governor in Council has ;
: ‘ been pleased to grant an cxtension of time. " In any case promotions will only have |
effect from date of passing.  All others made under this order will have effect from . i
* the 1st June 1880, ' _ : ; , : R
: - " ) (True Exiiet) 7 : "‘
s ' .. (Signed) - " R.H, SANKEY, Colonel, R.E,, ' ;
5 - , : Seeretary to Gorvt., P.W.D. s
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