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b 99nd November 1878, No. 4461 W. - 11
. . . ’ ) h )
. .4 ‘ . ' . General. . DR L
: - e - . . 'Establishment. - R
r,l‘ ) , . : ‘ . Read the fOﬂOWlng paper :(— ‘ ‘ R R,
L ‘ ’ ’ . ‘ 1 ‘ orpn ' . : ‘ o .
f; | . - : : 1 No. 256.  From Major 0. W. WOOD, R.E, District Engineer, Vizagapatam, to
‘ : \ : { e | the Chief Engineer, Public Works Departmert, Buildings and Roads, dated
. : : : , R : ; A i, | Waltair, 11th October 1878, No. 1,692, I S
‘ b 1 nroReT t% ‘have to report the following circumstances for orders. - Since the
. ' , : ‘ | . e . beginning of the official year I have been
' ' | .o Onle‘q%’y of letter No. 32 A, dated mhvoc’t"b"r  froquently troubled with complaints from"
: ‘ : Fourtoen remarks made on the Progross Tenorts. work-people and contractors, who were
. ) . T\ i rgress el employed on the alterations and addition3
] C Lo to the Q’dl@ctor’s Cutcherry at Vizagapatam, that- they could not geb their wages and’
s k bills paid. ” o o , e,
P ) ‘ SRR % Since the date mentioned, no effort on my part has been wanting in trying -
: 2 ; to got Mr. deMorgan to settle Lis ascounts on the above work, It goon hecame appa-
. ) ok rent from the Progress Report that the reason of the delay was duc to the fact of all .
- . ‘ N the money having been spent. The posting of Mr. Assistant Engineer Cuny 2 this
. TR district having afforded an opportunity of bringing the matter to S0m® conclusion, 1
i b directed this oifieer to mako an estimate of the work which remained to complete, and
. ‘ 2 © {hLis added to what had been spent allowed of the state of the accounts being ge;}grally \
ascortained. , . L R S
N R L 3. - The resalt is that on the sanctioned estimate of Rupees 5,300 a sum of
: ] . | ‘ . .'*  Rupees 5,134 was paid away in 1877-78. 'In the present official year, Rupees 1,159
‘ .. . were paid awayup tollth September 1878 ; nine-tenths of which sum were paid in Aagust. ™ -, N
L 3 . and Septayanr, making a total expenditure of Rupces 6,289, To this must be added. .3
i ) , ‘ 3 | the following sums :—Rupees 30 required for work not provided in the estimate; Rupees
: < 40 still (}‘_‘e f"{“ work, and Rupees 506 required to complete, or in ali a round sum of .
: : | ~ Rupees 6,870 for the total outlay on the work, thus showing an excess of Rupces 1,700 g
- . . i - above the sanctioned estimate. A o Pl )
‘x e . ) . K o 4. Having enti}'elj failed in‘procuring" any “satisfuctory explanutionl'fmmf v
| S ’ e e ‘ P Mr. deMorgan regurding this matter, I directed hint not to quit Waltair until he'had [ © 0
o , . ‘ | el sont ina statement of the work done as compared with that provided in the sanctioned
; | \ CA UL estimate. 'The best part of six weeks has been expended by Mr. deMorgan and s
: o : ‘ g . : LT office in preparing this statement ; but as it'is entirely aseless and does not show what. «"
- . , . : S I g " . isretpuired, and as his continued stay in Waltair is undesirable, I have not waited for =
™ ’ - ' ‘ ‘ I further correct statement, but report the matter for orders without any more delay. ~ i o
| T ~ A R 5. The first cause for the excess outlay which has taken place on fhe Collector’s ;. =7
e S R Cutcherry was the professional incapaoity of Mr. deMorgan. *In addition to this
: T el A A his personal indolence prevents him from adhering to instructions issued for the pur- *.
. . , % . ({ P pose of peutralising, as far as possible, evils arising from his incapacity. = - e
0o ' .. The second regson was that ro efficient’ subordinate was available for the '\
0o charge of the work. I had great difficulties in procuring any Local Fund Qverseer” .
‘ ot whatever to {1l the vacaney at Waitair; and eventually appointed o man who had had -
E S . some experience in building and who, I believed, was active and willing to lealnt his -
T work thoreughly. Unfortunately he, owed himeelf to fall info the hands of the [0
3 I Native Sub-Overseor, & Yoy clever rascal, who i¢ alluded to in Mr. deMorgan’s felter' ) ©
1 on L forwarded with this. R S B TR
* - . R -'\ “ ~ ' o \' \, i -t z . J‘ \‘ R ) N
™3 ™ R .““'_; - * . ! . ’.
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s DEPARTNENT, 22%D N . w b . e AR AR AR VNV e
s b e Mi\"r, 22xp Novruser 1878, No. 4,461 wW. R PuBLIC Wénxs DEPARTMEN 994p NovE - . a R
¥ The thi ’ - e it s A Eo : : xt, 22%p NoOVEMBER 1878, No. 4,461 W. - @
» . The thlrd TEASON Was 1 . . .. ' toL . M e T S -
deMorgan’s office. This ineficlo 1e g ntire incfficienty of the Accéuntant of Mr. , N l\ o 14T ' s wizanaer ’
ths Vizagapatam Distriet in J Ilf‘cy, scame manifest to me svon after my arrival in . S A i ®**  Rangea he remarks made by mo on th RS reparts of the NIoamer
- theman. This however I d'du3 1876, and I have made cvery effort to get rid of jo S nge are for the months from July 1877 to July 1878, both inclusive, but excluding .
- been sent to replace him is } atnot effect ill quite lately, and I fear that he who has S B GnmontP of January io which but a single payment of Rupees 12 was made on the © .. o
8. Whether th h'lmbas inofficient as was his predecossor.. . - - Do : r{g:efgt?lr' g C‘tléf’hgr;‘ly- Mr. del\%)rgan’s replies to the remarks have not yet been T
" ther thero have been shorte : _ el Ty , ‘ Lk IR ed for the following months, viz. November and December 1877 and March, - . -
fﬁ;ﬁ;ﬁ: ?ﬁmﬁt ;Oli your information E}trjcggl :}%%’fﬂﬁ;:{}‘@::i:i %Sﬁfgrﬁ?etgqm éhﬁ R %}Eﬁy’ Juni’ Julrly:h1878" His replics for fhe other mouths will be found Opposit;d&; s
: ek 1 have made u oet " Sy e . oo € remarks. e papers forwarded, fourteen in nuwmber, will show tHe difficulties -
c?mmenced in July 1877 ﬁﬂd?a?e ﬂ}f" leO-%"ress report. of ‘the work sinee 16 was ‘ . i ' I have had to contend with in the administration of#éhe Vzizi;na:raom Ra?lge (::fsm :ﬁﬂf' R
These papers also show the suncrvisi replies thereto received from Mr. deMorgan. N T in that of the Jeypore Ghat Range), and the ver oreat extra labor which hasbeen .
0. It will b pervision excrcised by mo on expenditure genorally.. : i ° . . thus thrown cn me and my office p%oxile : y grear ot L Das been
. w N ] - \ . ) N . . ) ) L - .
brought to I\lﬂ' ;0 {JPSCTVL,(I fron3 these documents that I have month after month 1 S : o .
M. deMorgan’s notice the points whiclt required attention, whether 4 From W.C.0eMORGAN, I R Offoer, ¥ L }‘x':DH E - V ~
. . L m Y. M N, Isq., Range Olnecer Jizianagram, to_the istrict Engineer, izaga-
: : : - patam, dated Waltair, 5t’h Getober 187’8, No. 32 A. g‘ o

these bore N
easired alponhthu slow progress of the work, or on the nocossity of the work being :
p when he was in Waltair, or on the pecuniary value of the work done, I save the b
1avE the honor to forward herewith a comparative statement

l
being properly chocked by his Acconntant. I have also spoken frequently to | e e e e Outeherty, V showing the excess ineurred . © . e
} g 4or’s Cutcherry, izagapatom. R - T

M.r, dﬁMOl‘gan on the same subjects, and have done my bost when inspeeting the work . , o o o
with him to instruct him on all points which geemed to call for my noticey - A S ‘ I regret exceodingly that this excess should have been incurred while the work was under . BN
Tuly 1877, the month in which the work s S my chixrge. Unfortunately I placel too much confidence in the Overseer to whom the work was B
CT | _+ entrusted,  and who besides being quite inexperienced was completely in the hands, of Bz . 4

d a closer scrutiny and supervision Over the Lo

reference to my noto book ghows that sineo e
was put in‘hand, up to the end of September 1878, I visited the work in all more g Sub-Overseer. I cannot deny that had I exeroise
thun twenty times § oF, in other words, 1 made an inspoction once at least I every . 12 B work and trusted less to my subordinates the present stato of things would have been in &_great
‘ : g % . y E . " . y Y b B g
twelve days, during the two hundred and ﬁfgy workiug days on which 1 was at S SR ﬁgmutmﬁ»revented: T had, however, no experience of the couduet of business, and this was:
Waltair bnhwon‘ the ahrwemmntionml dates. Under tho_ circumstances ,wh]ch I have ‘ T ‘ usel?’s~ the first building I have ever had charge of. My offic also was, 85 you 8ro aware, almost
Totailed. T venture to express & hope that Government will absolve me from blame in Lo nd Is and the Acoguntant never attempted 0 dhock rates, cxpenditure, or maferiols empleyed, )
- detailed, 1 veutur xpres - R . ‘ o never received from them the ordinary assistance which they ghould provide. " Lo,
; . . . i . . . . . . 3
the matter, . 1 tion i nesti y of I e As gegarcls the items, rubble masonry, brick in chunsm, the excess rate is dueto the work 3
10, Tho wality of the work 15 very fair, nud the W}lﬁ e qucs ion 15 @ quesuon ¢ 14 n 9“’1}1113 een carried out by daily labor, and I have found that in nearly every case {n this range, e
. 10. ] T t ,.1xit4-~ N ters over which a District Engineer has little or o 0, ‘ }ﬂt‘ﬁ ich work is carried out, by this means an excess i8 incurred. The most objgctionable.iberq S
- the lungo Offiee aecodil=™ L ihe detailed aacounts of @ work. Sueh contrel as - L . ’t% o country wood roofing, an I have no hesitation in saying that T believe a latge quanfity of 3
otes] piuce Le does ot receive LT ¢ e be reed. by a reference T \ is material was stolen and that the accounts submitted for it by the Overgeer were false. "As ‘ B
vontont, B . Lmit. be scen to have heen CXCICINCG ¥ ce e o ) ) t . : K :
e dble on my art willy T snbmig, DE S ' enits of the Vizianagram - ¥ you are aware the Sub-Overseer resigned aud Jdeclined to point cut the work for which he had ]
wud [ORa U L“ * '1l“i e rande by me on the progress Tepurts of the Visianagra . b submitted the bills. . A , ‘ T
LTy full pitiensnis L G . : S . T
to the vOIY fu ‘ o b I have since been informed that this man built verandah to his house with the plunder he. T
Liange. t of more labor and greator quantmes ot had amassed from this and other works under his charge ~ s R N
Tha CXCCR3 ig dne to the employmen v . v at the ti ; A8 v : . - ‘ ‘ e T
\ : The CXTE nd such faults can be el iently cheeked ounly ot tho tune ¢ I "4 uder these circutistances 1 can only express my doep regret that such 8 state of things = - T
o of mate pial than was pre pen B ',1,' his qeconnt of mouey cxpoudml and requires the g . 8l ould h‘ave existed on my work under my charge. e
; Ul tho Tixceutive Agtgmt f‘*;'}:‘:’l‘ S e Officcr. 11 the Tixecutive Agent is allowed 2 T L — |
Y g i e impresd rem Wlies N 4t How d no \w‘ﬁons are s ' V ' ‘ . : ey T
ewal of his ung . . , oslimate ullows 4l no ques ) LR , ) . T : ‘ _
R :-d;‘:*u"’”e for mere tabor aud mn,tc;"ml thlmnéh(flu:th(‘r if the Rango Ofticer allows hLis f i ' No. 257. . ‘O‘R DER THEREON, 22nd November 1878, No. 4,461 W, _
oy o Cdle - b 1 Lange u ! A . et . N o . K : [ i o . . L L
- s:ski d by the A‘-'Cm“‘t‘u‘g of t}h {’thye v;:xu,'uc and tardy gupervision which the District . ) fg {ro Me. %EMORGn s general unsatisfactory conduct has resulted 1 his removal
o4 Accountant to act i thig wa¥y P27 Oty s prefty nearly useless all this officct i };?n} any chargt whatsoever. Ilehas been attached to the Executive Engineer, Salem -
c ok ‘ inee? €A glone LXCTEIRE over ac‘l‘,t .';'m Officer the necessity of exereising 2 ¢lose 'E f 1718101, l*.ourth Circle, the Supe_rmtendmg‘ Engineer of which will issue instruetions . .
: | QTP 19 1% t0 keep imf""f'*‘:‘-‘mg_"“ the l"‘.i ) “’“L (‘(';‘I‘Li\‘ﬂ pgen by actually ineasuring the ke - for his close supervision and will sul_)xmt‘monthly a report on his conduct. Mr.©
b rutt “"_.““im over the ].rm:m»dmga of lis lf " doing; and over those of phis Accountant, ; g o - deMorgan will be warned that his continuance in the Government gervice will depend
: mqu;r\ 1“} U ver be has the oppmtumt} o "O‘r 0!1‘3 2" It must be admitted that M. g entirely on the degree of improvement evinced by him in the lower position of Assist- 0 ]
work W {hat the charges e 6ro P’:"P,“ R ough it was cortaiuly not for want of: ~ant Engineer, 3rd Grade, to which, subjest to the confirmation of the Government © Lt Ty
W SIS 1'1i either the ono el the o»h(t‘-;', 1 ) Dt : ‘ ‘ ‘ H : of India, he 18 bercby reduced from the 1st November 1878. RS IEN
\{aran di ¢ T e subject- ‘ . ; ‘ i tand; . e e 4 Tl i duc UL PR, B ”
de Motk f?, him the pecessary dircctions 00 ' 'J at fulse L uster Tolls and b . 2. The Superintending Engineer, First Circle, will in due course submit arevised - - -
pmy HIVHE £ thix peglect in MF opinion Wos ua als® & very probs y - 4 . estimate for the repairs and additions to the Oollector’s Cutcherry at Vizagapatam. . o 0
9, The r”‘“"i ek 1“,01 allow ed to PIL‘%S un(l\l(‘.’ﬁ?numy ?S a man of many ’ % ‘ B ' ' (TrueFxtract) cl Lo DR N ;
“  gabricated BES NN i the matteh or I . B e I BT S
bills Ij:,f.wfﬁ connfeot hud 80 m:gr‘st 1;-nﬁiﬁn(-d. It can scarcely. be 5(}1'};’ )C:SCM S A ‘ o, i (Signed) . TE A. FOORD, Colonel, R.E, " -
44" PRI v - M e CCLL - i e ' ' M - ’ e
. e scrvice and jmlevd Amutx L ware of what W going oM o hp}; \}ﬂ‘m L e B R S Secretary to Govt, BW.-D.
‘““'3{*{*‘ that ho wos B H“’rf‘m.t { 1;;? N C,,qm.ﬂd;t‘m-p. incurred kept before him BT R AT o the Superintending Engineer, Furst Gireles . | oo I R
there bty 1o reminden eardind 1E ) Caceounts of the work. : | e e T 9 Fourth Circle, ~ © 1T ot o TR
ay montd )’t im were 10 peferonee to the 8t (’ wir. 4 \[orcan's letier which acenm- f £ 0, Esemmer of Public Works Accounts. .~~~ I R R
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i T SUPDLIGAL LI [ERCTOR APRARONEY
. cpsh CTLCEY, » - Frox R
¢ : ' O e ﬂ Tur SECRETARY 10 e GOVERNMENT or MADRAS,

o ‘No. 4,462 W.
No. 238, S

o HPIaif B TR

b , .
| 2 . ~ Public Works Department,
: % To ) Do =
X Tig SECRETARY 1o ThE GOVERNMENT oF INDIA, .
1 . e . . . ' !
' L gt% | | Public Works Department.
L oy _ | ! .
‘ . oo ‘ o S o .
‘ " 8k, —I am directed to forward the accompanying copy of Procecdings and to .
| Vo 00,1 ) y request econfirmation by the Government of India of the action of this (inwmm%nt in
Lstel Nuromiey £xih L : sduci ) Assistant Engi-
: : r reducing Mr. deMorganp, Assl gi-
. ’ ' ‘;- ‘ No. L,‘“;l W . dated 22nd November 1878- neer, 211(1 Grade, tO the 31'(1 G}'E‘ld(‘. ‘ i
[ sied o o ok \ 2 This reference to the Government of India is ipduced by the wording of the
| ] ' i T - I SR T Dated 28 o 4 cireular. letter addressed by- the Under
| { - " ‘ o s fated 28tk Angust 1873, copy annesec Sceretary of State to Mr. deMorgan and

: other Engincers from the Cooper’s Hill, Engineering College, in which they ure
{3 informed that questions relating to penalties for misconduct will be decided by the
\ , e s ® . , ) S Government of India. S o , B
’] : - ror 1878, Ao 4,451 W o S It is probable that the Secretary o State had no intention of placing Cooper's

Ty

#E

; i (. ﬁ‘-)lod }J')r‘:!“ *:' . . . . nl . . . o D :

@k " g0, & ass L Jdoot e Il Engineers in a different position trom that of other members of the Public
b | e e o o« Y B * Works Department in regard to their relation to the Government under ;}Vhlf‘}i‘ D
ﬁ ‘ - . o SN they are employed, which posts and promotes them and which should obviously -~ 3

et o A ey 27T

i : ‘ , ' T : . ol have also the power to award punishment when necessary. The wording of Sir Louis v
1 ’ - : . ; coy . Mallet’s circular lctter would, however, lead to another conclusion, and I am therctore * - b
i . ) gy T Y R L B A directed to take this epportunity of suggesting that tho Secretary-of State be ashed fo g
N J9L 3 PRI R E j Con define more aceurately than has hitherto been done the position of Lngineers appointed * ey
: . : vy M I N to the Pnblic Works Department from the Cooper's 111l College, and to removeany
Py % S AR N . - . . - X P = . g . o
1 : 3, Loy : N R migappreliensions which the Under Secretary of State’s letter may have created in the S
: ' i<ty windsof those to whom it was addressed, as to their liability to punishment Ly the locul ;
: . : ;AT Governgents in commen with other members of the departivent, 100 7o :
’ .. e e = O ‘ o : 1 have the honor to be, . . o Lk
/ . e et e . 2 . X .y . . o ) . - ) . . N o R 'E -
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3 , ! BT L o
; o o b L : :
i ' - E S 0 Colonel, RE,
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s ' ,‘ The Secretary of State for India having been pleased to sppeint youto - .
. " the Engineer Establishmient of the Indian Public Works Department, - I am. -
2 1N . directed to inform you that you will be required to procced to India in the month "~
¢ of October next. R R _
sy . % You will be posted in the first instance tothe = - - .

B S

i Tk i

e and will be required to proceed first to Bombay, and on arrival there to report: -

X ' yourself to Captain E. L. Marryat, R.E,, Acting Under Secretary in the Pablic -* = -

' Works Department, from whom you will réceive instructions for proceeding to~

- your destination. ' ‘ T ot

You are appointed, in the first instance, to the Public Works Department as *

: ] . an Assistant Engineer, Second Grade, the salary of which grade, at the rate ot
: ] Rs. 4,200 per annum, will commence from the 1st Octoler next. Your further - -

‘ § RN employment and advancement in the service of the Government will be deter-

¢ b ‘ mined according to the usages and regulations of the Public Works Departm:ent:; .

A B in India, to the rules and regulations of which Department for the time’ Leing,

e \ " as laid down by the Indian Government, you will be required to conform in

‘ | all respects, ‘ ' I S SN

’ o S Your claims to leave, furlough, and pcnsion will be determined by the .
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regulations laid down by the Government of India, and made applicable to their

" Civil Engineers, such regulations being subject to any wodifications which may - -

T

4
j
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* be made in them from time to time.- Your service for pension will be re?km}ed:;’ .
; . o from 1st Octoher next, unless you should be by ady cause prevented from leaving - 3
¢ England by one of the troop ships referred to below, in which latter case, z'md i,
‘ " the event of your not reaching India within two mouths from Ist October, it will o v
. be reckoned from the day of your arrival in India,: =~ o
i | <"} In the event of misconduct on your part, you will render yourself liable to ’
' ' ;dismissal from the service, or_td such other penalty as tbe,qu;ex_.jnment,vf ‘ 1!1@}3!,;;1‘ Sl
“may think propir to inflict, in accordance with the usages and reg!}laﬁpns of t}h‘e
_ Public Works Department, .. =~ R S
. In the event of your being compelled by ill heath, certified to the satisfaction
L SN ‘of Government, to quit the'service of Government within the period of ten years
SoETT ) from the date of your arrival in India, you will be provided with a passage back
.. 24 7 f i to England at the public expense, provided that you avail yourself of it within -
' <. ', three months of your leaving Government employment. =~ - " . RS
' "%, You will be provided with a free first-class passage to Bombay on board one of ;7. .
© Her Majesty’s Indian troop ships, which will leave Portsmouth on or about the 7th, L
tne 24th, or the 27th of October, and you arc requested to state immedlijt}‘]Y oo
which of these dates you would prefer starting, in order that your. Convenienct, i - - ‘
< the matter may be, as_far as positug,’ consulted.” Yourr messing €XYhses on - -
- - ~ board, according to a regulated sale, will, in the first instani® be payable by "
o " yourself, but an allowance in. resject thercof, at.the rate of 3s.6d. a day, will ©
o subsequently be made to you. © ‘-0 LTl ST T e e
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