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Re orga,maamoa of the Public Works Depa,rtment o "\
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Lttter from thio Governn.cnb of Indxa, X o.‘ 308 L (},, Qated "Oth Februar ¥ 1 577’

»Mmut'es by "the Hon. Sn’ W’ LOBI"TSON K.C8I1, dmd 1 h J aly a:czd ]4th
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A T undue Btrain bvong,ht. upon the vamma} ﬂnzmced bv t?m pmsrnb excossive °

“cust of ihe Public-Works Department has >cmg been a sourca of anxiety to. (‘uvnm— e
- yuent, and was the subject of much deliberation in the year 1875, when the presawre

- of business, which devolved on the Govim'nment ow.ng to the famme, cau@ed the
matter to be temporarily 1 laid aside. - - 7, R .

4

‘ 9. The subject havmrr axf Jin come under consxdn,rahon, Hls Gmcc the Governor o
in Council considers it unnecessary to defer any, longer that thorough re-organi~ . 71‘: '

gation  of the Pubhc Works hstabhshmeq_t* which e,memence has shown to be
qbsolutely essential both to securc groftes ‘efficiency in the depm tme,nt and to -
prevent further financial embarras:menb ‘to the Government. ! :

3. Tn carrying out these changes, His Grace tho Governor i in Counul,behevee,
that by utilising to the utmost the establishment and agencies that are available to
. the Government,. it 18 pcsblble, without, abandoning any of the general principles
on which the business of the depvtmenb bus heretofore been conductec] to secure
a grmt increase of adminiztrative efficiency and at a diminished cost. :

4. . As renrards iha Public Works Sccretariat, the division of thc admmzs mtiv; ‘

work, of the dep'u'tment will, at prescnt, continue as laid down in Chapter 111,
- Qection i, of the Public Works Codo, which full prcscnbea the’ I‘ESpOnxlbllit}eg of

the (‘hlef Engmeers and Secrctaries in charge o the several bmm,hes md i,he dume
. -which (Government look to them o have thoroughly performed.ii . - " 7 . e
S5 Al corre-.pondr'm'e from the Sxmemntenimw Engineers will be aduressed e

. to the Chief -Engineex of the Branch concerned, who will «dispose of - every thing .
*-within his own powers on his own rprQﬂbﬂ‘ﬂlb -The Chief LUO']TIELI' will submlt
" to Guvernment only gnch matfers as either may be beyond his own powers, or may .

* gppear to be of sufficient geneml m‘rerekt to rx,qmrg' an erprnabmn ot the v1ewa of

: Government thereons .. -

v

B Each Chief Enggmee“ wﬂl }*e a} cwred an O cher as A ﬂbtanﬁ Chief Eng?ncer b,
and Sccretary, to be ordinarily of the rsz of an Rxecutive Engineer, to conduct, ]

under the authority and responsibility of the Chicf Engineer. and Secretary, the "

current dufies of the Qef,re:t,aum; durmﬂ‘ the absenco of the Cluef Lnomeer on h;s y

toursof in&}mctmn.: T T L
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of entlectine ‘f‘i‘;““‘l ot tho Lest metho | of compiliug engircorine statistics, and
this Pm:n’;‘f"z };1 b %Twn{'d tata aud duformation, and the ﬁg:::cv to he cmployed for
 Clier Enr:hi'neer?:i;v‘:’mon with the Seerctariat Ofice will bie reported on by the
- '?’b LR e Examiner for the congideration of Government.
Depart e Examiver of Pyl
cpartment, is
and their eqm
£ame oitice ; gl

+ r

‘.0})9,-..' -“n -1 BT \ i : i ‘ 3
e 11."«_‘&1&(_‘1.35 (9488 hﬂ:aﬂ(‘l?d (\d"!ff: 10 tl‘.é l’uhhc U L et e

mlnllc&tlons ) l‘ﬂ l

Tom ¢ cLivly ¢f a persoual nature ns mendnrs of the
rmal corresponde

questions conpeeted wiy! 2nee between them bring, as lzeraslmz‘”‘.iﬂr,mmu{t!‘i
L He 1t} i . . N - ! R
Xanuner previous Wita fivance and account will be neted upon by

. VTSIV us I B M . ¥
. iho ‘WP':JC'Z of Th‘e,c'r@ ;‘: pras hl!{f.; orders o e Cise, moy have before them not’l(,:nz{.
i o i 3 sy H AL N s
Enancial rules and poo ;3“_1 a L.x.,mtml point of siew, but alxo the buearitg of 3
: regulations relevant to the rubject. |

9 Al G ;

'0- "Zt"t . . P . . ‘ " ]
fervice of Pum?{3 {re fim‘ﬁf}” ions and Government Ordors, which affeet the pajy or
CLINTD that the 1. ores Oihc."‘;m’ will ho referred to the Examiner before 21 ‘v'{
Or regulation Bﬁ!a;posﬁ-d *\“nluca}mw or Orders sro in uo way oppored to any T

. 2 Government ‘vf Iudin, sud provide for all necessary formal:ti€d.
. 18 TeRBoet N ) ) . i
controllin o respective responsibilities of the Chief Brugineor and the Bxaniner i

t Oling the ey wndituyp S L Bl ¢ . vuhlie
Works Code HI‘i[ o ‘x,um of th departrient is very cloarly defined in the Pl -

ring all items of obi. and 1T, vij, 14, Sriefly, ity the duty of the Exawioel %

it i3 the duty :)f ﬂf’q)&c? lgn;‘xblg exponditure 10 the noice of the Chicf Fngincezzah
3 v ‘ Y e = " M . [L b

" iture diregtly Lig artemts Engineer to sunuarily put a stop to all irregular eXpe !t

ery ch ~~1l1‘91ﬂ 13 ealled to i, 1lis Graco the (lovernor in (A“U“‘-;‘
Y - - gy iy
experditure th?t: ‘ Ult will be mada tg recuce the number pf itema of ebjectonabet
. T At month by manth are now brought to theLotice of Governuicut-
put o p{-opﬂ:c'gg;b‘]fi ﬂ‘f’ U}‘Uf Engineers and the Examiner to gatiefuctorily, "m‘r"i
an essential pr‘rcz ‘,)1 mher tie expenditure of the departmsent, it is to be considere:

- Proviuciat Publie I"Vf that all expendituro whatever, clargeable to the Jmperial a2
went, oNo Oﬂielrbd} 01-:3 grauts, is to he sanctioned in the DPublic Works Depart-
the Governurent me pariment of the Govertmment will taka auy steps that will cowmmib
sible officors o fl 8 eﬁ;mmhtm-e 1 the Public Works Departinent, until the respai-

. £tato of tha Pub}x_an\\;,\pnrtment hav_o had an opport unit y of dreiding whether tho

1o 1¢ Works orants will admit of the expeuditure being incurred.
2. As rggarrlg ;

ot T.ocal Fund W “T: ST 433 of
i 200 orks, ‘ITis Gr - uncil 13
. Opinion that heretofora there hes been :;’ (race the Governor in L0 i3

4 M . 1 QIO“
and control by the (i . 2 absence of that profcssm:m! SUpeTVIS)
g ie L} g Ox " 2 -¥.1 v . . %31}
ol Publio W kas, 1 | L?]gm‘m' Which are essential to the satisfactory esccutin
) 13. Tho L . _ . : A . .
leave all ﬁnarxchr'lln: iple mvolved in the administration 6f Locsl Fund Works i3 t0
Local Pund Boz‘xr(.isrga::{g:ﬁxms and the juitintion of, works in the hands of ‘h{:.
works in these 6f nrofess: cave the engincering of, and the accounting for, 81¢
Chief Engineer w"nprﬁ' essicnal Officars unde
- #lonal co;:t_rol' of 11*:;( f‘ m{%?re’ c"“f"id}"!' lLimself as directly responsible for the proff‘ﬁf
~_out from auy other f::f_:‘ %rvks carried out, from Locul wFum‘ss as for those carmet
~ of which execed Rupecs ‘fn : (f"rka. Grent. - Desigms for Local Fund works, the wost
sional chock, wnd the faret’ L be submittod to the Chick kingineer for profes-
“Aapproval of the Board ‘gﬁ%vsm‘cmou 1o the estimato for such wurks, efter ‘;“é
project, will be given iy ﬂ]g‘p ﬁl‘;?—e h,“-“ Leen eonveyed, in ordinary course, 10 “‘
execution of the work beina ublio Works Depurtment, the necessary funda for 1he
transfers of Local Fund ealgg,,}?'o.v“l.ed 1 the Financial Deportivent. Proposius fo:
4 ' oRatons for Public Works, which cxceed tho posers
Beveaue, will e dealt Witk by Gorerument i the Fablie |

. of the Board of
B Department, -

- . a

“
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1¢ Works Accounts, as Clicf Financial Officer i 156

r definite professionnl control. The

with by Governmeut in the I'ublic Works
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" Pupiio Works Diparmuextd, 1318

14 TFor purp"ges of éill)efvision, tghe# Presidency will be‘(%ividchintqﬁve
Cireles, cach under charge of.a Superinitending Engmeer “or of an’-kxecutive

B e e A e St T T

'

- of vach of thegG Circles are shown in Appendix A., «

Engineer to act as Assistant to the Superintending Engincer, and to carry out,.

15." For pufposes of coﬁstfuk;tioq, each _Civf‘gsletwill ?»'c divi(}ed. in.t'o E gecmi\\:e
Divisions, each of which ‘will ordinarily ’E)e,.l'n charge joyf:\ an hxech%;le ngmeut: |
- some other professional officer -of the Enginecr. .Estab.&hm_en@ - The names of .-
t lsLd’ . ons, altogether 39 in pumber, are shown in Appendix B. * The question - -
Egei}lé‘ziaéé ’terzjit%riul tinita to be a:s:si_gx_md to cach I”I \:f_?aut‘.nrr‘e} Dtviagu‘lsrmclug P
Le Chicf Engineers for early veport in cowtunicanion with tho Collectors ffn )
ig: ijocal Public Worka Ofiicers, the importancs being horné in mind, of making ©

- 7

I

'

.

N lag Q Loy
with those of the Locat‘l‘fund Circles,” .+ >

. Lo y_". ,,:~f , - . e R N ‘\(: ‘ ‘,.-“
16, The duties, puwers, and resporsililitios of the Suporiotending Engincers .
i of the Exceutive Enginoers will ‘be found very fully described in Chapter 1, = .
O tions 3 and i of the Public Works Cude.

" 17.. The numbers of the Engincer Q;‘ﬁcers a~tta£11ml ta the, P;emd%ngiy 'begsg _

Hel 1 for the proposed Dew charges, no change is at present. intended i the - .
sutheiend the ]gucrineer Fistablishment, except that, with the sanction of the -
?Lrengﬂ; é:;ct of India, two 2vd Grade and-four drd Grade : Assistant Enginecrs
;overn & ‘

ant Engincers, the monthly charges involved ix each caso being nye_arlyz the same.

18. - With regard to the Tppor Subordinate, the Lower Subordinate, and the

ES

Peitv Establishments, no final arrangements will be decided upon urtil the Superin-

' .
their several Circles. |

. o < ernor in Couneil believes, however, that the numbers and
His Gracg ﬁ:fso(;x?: ﬂt?x? Lower Subordinaté and the Petty Iistublishment,
cosb 9f‘ Lh‘; t1 T:)Vg;rse’prs, will be fourd tobe in excess of permanent reguiremoents
(’Epw’al,‘y. ¢ q,;b arraneements, and that it is advisable with a. view to securing
under t:’l.:;g?{c'igy in the Public Works Estaklishments to exploy temporary hands to
a’f:;t?:;tel estent than has hisherto been the ease. - Lro
ar g > s )

PR A

.

.t

o b Cunerintending Engineers * will, 55 ROOD a8 POSE
[ ; .1?'1'83‘1{:;' fz‘ligegg’:)zrdin;te and Petty” Establishments of their Circles, and
d};‘n g‘:‘imy;t. for the information of Government, stufements in Pablic Works Form
vi“l iy g},gwénv the minimum number of permanent men they wish to retain, and
?h(:: :s‘t’unt to which fhey propose to cmploy temporory estapliskments. '

Lo . P .

99 « On savings being ieffe_é:ied tin ihe cost of yi‘w.Subordin:ate and Pgét:y i
Tstablistwents, His Grace the Governor in Councii ’wm be pxjepeﬂet}ﬁp}%u&t tﬂi:
the advisability of appmnting ko each _C}_lj{:lr; ‘z'tlslmai?“ pertm'a‘nem“est? ishment o
qualifiod SUrveyors. S e
<" 91, * As regards Otlice Est,ablishmer_lts ‘,‘,ﬂd the Esta.bhghn;enb of Acem}ntants, -
the yeduction in the nuniber of the Public Works offiices will lcad to a eonsiderable -

* Lo
-

now ganctivned, whick is ultimately to he worked up to in each oflice, is shown h
Appendices O and DL . - :

92. The aggregete cffect financially of all these ch%mges is shown in Appen.. O
dix E, ccntainiﬁg; a com}mz‘\tive»statemenb of a}l the Pu‘bhc Works Lstizbhshment-s, E
existing and proposed. The nct result is a saving of about Rupecs 1,15,000, exclu.-

- oo

- . . R . < - ~ N i L
t o e e
S DN : B g

SgprempER 1878, No. 8,674 W, .- 8. ..~

¥ " : LIy . . . ‘» ) xr:» v,
Enaineer of the lst Grade acting as such. The Lead-quarters and territorial limits - -
- o .. o N I :

To the office of cach Superintending! Engineer will be attached an Assistant = .

under his authority and responsibility, the eurrent ddties ,ofj the “l{fﬁ??‘ du;*igg thev" LRV
abgence of the Superi_,ntendf_ng Engineer on c¥uty- R A S

the limits of the Public orls Bxecutive Divisiong, as far as possible, colerminous "+ 1x¢
t b hate l R X &y LT N !

. . . ‘!, .
. p csent sanctioned number (seven) of 3rd Grade Assist- - 7
will be sahstituted for the present sanction ar { ) _ ‘

ible after taking. . -,

.eduction in-the numbers of the Accountants and Clerks empldyed, ond inthe: o
;gﬂremw cost of these two establishments.* The scale of Accountants and Clerks. . ...~ %
=l it

. ers hav ired some practical knowledge of the requirements of - .+ =
tending Engineers Liave acquires -\»-,:,p R 5 - 4 SN -
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sive of the further &
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- several establis

- establishments ebtainin

, ,:iuuurdmute Establishmept a
Accountant . Establishment i

“list of the

. provisional

" Works Code, Chap
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reLre Wenss Derantupst, 18y & e
N s Derarturst, 18k Seerpwpen 1573, No. 3,674 W
. - e 3 - . * i -
e

)etj’ E + a"‘ing tllat is exv‘:&‘ .t 1 . - -
3;) stablishments. poctod m the cost of the Subordinate snd
5] B

23, In Append : ) ' “ ,

: diz F wil * L :
ment {:Hmnts and 3 :)l?e f:?},",k a statement of the relative cost of the
ot &3 a per<entaze of tho s ggrevate cost of the Public Works Eatablishe
: & " tl “Eldnts f\\r,_\'r("'kﬁ ﬂ”l_‘g “‘Pﬁi‘l‘s "‘)lux‘fﬂ'lﬂl “'i!h Fil’u:zlllr
review by the Ace g throughout India; these fyur - . b
B ¥ the Accountant-Goneral, Publi 3 these hpares Leing derivid frow the

adzet Estimnates for the vear 1;5'\-' 3.11’1"3 ‘\\' orks Department, of the Public Works

Nt TPC:;:‘r(ih From this statement the cost of the Uypnr

anees i the s very' tl“"“)' high, while that of the Engineer ai
anees m this Presidency a Jears 3'l moderate.  The charge for travelly g allew=

!h!" ('01}11011 Gesires that agwé;.‘ﬂm 1 80 exceptional, that His QGraco the yovernor

xaunner on the subjeet, - report may be submitted to Government bY the

* 24 The Chi | \
. ie Chicf Encir .
#0r W .
eineer will at onco Slﬂ)lmt, for the ﬂr»p!'oval of Gmcrnmﬂlt. a

h R nimi § e 2 \‘lg}l(.ll(ll«“ l!
. : o : ) :‘(:‘ ! 11 nond‘! fo.l' thc Chm‘ $ Uf t.h'... BUVET: ‘i :les (1 i ‘ :E'A' ;’
Cn 35 PIO" 23 “lG'Se .an p()l,ﬂtr!le“t.{ W ll! be n()h H.‘d i" t! : ( 2 i N '
. eal'h st .,-lhl ¢ {l . 1 lﬂ/.*.’t(u i oraTy \ -
i taI th‘ g Lot ])Obs Old '«lCC ()f ﬂ)@ ﬂl‘lﬂﬂgf:!ll(:ll'd (lLC‘idUd 11 )

B3

1 . ¥

25, T ; '
“ . 25 Inordertogm ‘
‘ rive eff : '
:ﬁ':zee}ifcpto ail concorneﬁ, the (L‘fﬁi ft OE?K-% orders with the least possibie incO¥s
1r present ¢} ‘T Kngincer will a 0 t: ' » relieve frov
supirvision, otiigﬁv{\g‘ the ﬁh\'c oficers “seleeted furttl?:(fhfl:‘:z tht Xt’;en;i:;%:’&{!soo
; 2) toers b i ] & ‘huryre i) : .
1{;‘ t‘hexf'. Dlaces. On roliet (t‘mfjt »‘n}-) winted to act tmny&m!"j} a3 District Engineers
betr Circle, and thero tak’e -“"} will iwmediately proceed to the head-quartets 0
over chargs of the District, Encinecr's Otlice. |

26. 0O .

. <be On their t3ki

2t e . Kin s sy N .

District E‘-",{-’mepr’s ()mce%tkg‘\:;r)ge P;g'*-%u};er"“e“an“’j Fngineera of the :reieut
wead-quarters of their Circles, tlte present isirict ;

Engineers i
guweers in the Cirglo wi
oW .
present Rango Omcf.:l at“g. l"}"Cef‘d 10 take cLas gy as Excentive Eugineers of the
i{i'p(!mted.' *The records ofen u‘g}“q‘}“"t’?fs of the Divisions to which they are '
OLél‘d'qﬂ&rwrs of the Circle ‘tle istrict Engincers’ Offiees other than that at the
fe iee (a3 may be locally arra iﬁi‘;t{ther with ond er two Clerks from each District |
Eg'red to the head-quart reec by the S“P‘.'Tiﬂf('nt]inﬂ Envu vill be trand- .
with the wi puarters of the Circle, and a3 wer) W )
o whole establishment of th ¢, and the Clerks so transferred, together
establishment of t) (: qthe District Office ut head-quarters, will forra the
o7 I Hshmer re Superintending Enginecr’s Office '
R - Inasimilar manner, t N o ‘ ;
tqnge OMecen will be diatrilm{ \ 18 records and the establishment of the present
\f‘rms.ferred, will form the "nf}l-'t-q the new Divisional Offices, and the Clerks 80
h 1Olr_mnal r{)ﬂa, showine the ({.‘3;"}‘-‘“‘{““ establishent of the Divisienal Offices-
?‘”9“3 offices in the Circle wil rk') sution of the existing establishments amongst the "~
“DETCers to the Examiner, t e submitted a3 early ns pnssib\e hy Ruperint ending
fubsequent transfors of the, c—ﬁgﬁ.z‘l}i‘%t of the salary bills being duly audited. A
~ stablishment will bo similarly advis - T
wed, - i

| '
W1 S&le p{ 1, 3 tll hO

ter I, Bection i
’ s Dection t o . . : d
», 1012, No immediate reductions, appoint

n}(:'nt.s, or Y’» .

Y romotions will b y 2N

- cstablishment agree ?ﬁ‘t‘}i‘lﬂ be carried u;to’eﬂec:t. in order to make the existing ;
. 1e new sanctioned scala, This latter will be arrived ab |

pradually
g ::L)lly ;n]y a8 casnalties oecur., -
<%, In the Office Establislime o ey !
open g i Sumﬁmmgﬁgiblésl1r3mnts, on the occurrence of a vacancy, jt will b
aking -promotions of properly qualified persons to the |

Tinimea salarips "
arigs of the san R !
auctioned grades to which they may be appointed, The other

- half of the eals :
e he salary w , .
St A ill lapse to qovc;nment as a eaving. Without the special gance |
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{5tn Kerrenza 1878, No. 8,674 W,

tion of Government,
heen completely absorbe
the orders of Government, any caseo _

{ariat, of the Presidency. Fngineer, an

in which nocchange ha?s bee{;\ nade beyond classifying the present Office Establish- . <~
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