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| Tead the following :— o -
No. 170. . .., NOTE. = . | i
" Tur undersigned has the -honor to forward, for the approval of Government and ..
for the sanction of the:Government of India, proposals for, grading his ‘office * .
establishment in accordance with paragraph 104, Section T, of the RF\’ise(l Tublie
‘Works Code. In doing this, regard iy had to the proposals made in this office letter, S
P Y e No. 175, dated 7th April 1876,* in which ~ . ~ ~°
* Procéedings of Covernment, dsted 15th July it wagy sought to hold out better prospeets |
, 18?5’ No. 1,782..5 - - ¢ 7 - X to Clerks who, having served in this qfﬁée‘ c
' for o number of years, have become conversant with Railway work. - For the regsons .. - . -
given in tho aforeinentioned letter, it is considered desirable to hold out some . . .
Shducement to these men to remain where they are, instead of séeking for employment . - Ry
on higher salaries elscwhere. Constant changes detract greatly from the cfficiency of  » . 7
this office, where it takes a new hand a considerablg time to acquire a,knqw}cdgf; of e =
“his duties. T S o Ty : :
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9. Since the proposals were first brought’ forward the Consulting Enginecr  for l A
Railways has boen made also Joint Secretary to Government in the Railway Braich, &
and -much extra work necessarily devolves upon this of-ﬁce, . During Ia_st year the i\
services of two additional Clerks were obtainedin connection with the famine, and one ' .Y
Clerk was transferred from the Public Works Secretariat ; with this dssistarce it has '« o
 been found possible to disﬁos‘e of cwrrent work. The recording, despatching, and’ BUER SN
circulating of orders is, hawever, done as heretofore in the Secretariat Office in the't e
. Fort, at & distance of 1} miles from the Joint Secretary’s Office. : Great. dof&y and b
inconvenience have resulted from this arrangement, and not unfrequently papers have &=
been lost sight of ; but owing to the division of the office it-is impossible..to fix
. responsibility in‘such cases. © It is now proposed to do. the whale of the work in: thist
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office, and additional establishment for.‘the purpose is dsk'ed;for. " As the ‘Publio :
wWorks Secretariat has alroady Leen relieved of a largo amount of work, and will be = 3
relieved of more, it may be found possible to transfrr two other hands to” this bifice.” |
It is considered that three men in all will be required, one of whom will be in'charge
'of the records in the Sccretariat Branch.’ .'.Ib may b‘% arghed :th*a?; thd work was heavior:
during last year than it is likely to be again ; but, after making allgwa‘noe for thig, the - YTy
establishment proposed is believed to be only sulficiont  to deal with’ ordinary work .y -
satisfactorily. ' 1 Co R A TR ‘ ‘ R A
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8. The statistical branch of this offico has long required ta be atrengthened

i3 at present impossible to prepare van

ooty
4 ¢ .
ous statements which; would be found of ;;re:z[xftl;' s g
. value in coutrolling the working expenses’ ¢
* of the lines; and now. that;the- Reviews' :
‘ ©7 woi w7of the Revenue Accounts “have heen
transferred to this office, the necessity becomes more urgent. -, The.salaries eiitered are
tho least for which it is thought good men can be obtained.. If. compared .yith the
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Proceedings of Government, No. 672 I, dafed
. 218t November 1877. . . - |
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2 Pusiic Worgs I ‘ woesnnnas - e
ot Pusric Woaha Drparryest, 1718 Arrin 18“78, No. 1,867 W. o b
+ salaries of Accountants, w S— e e v s o
. .appear moderate, - Y'bo“ perform. somewhat s“““‘l“‘”s dutics, the proposuls Wlu. Y
', " 4. No addition t amber of clerke & NPT S SO
- being in the place of oaﬂxlxga?lugf]l?: Iisdailsi;l\ts n alpphec; o ﬂie first Statistical Clorkt ‘ // :
. . 1 on leuve for twelve months, and is not o/
expected to return,  Small increments are i X y BRC 1810 /)
. v il 1€ 3 proposed in some instanc here it is 4
- considered the present salaries are inadequat pre i : ances whete 1 ‘
! Salari ‘quate.  In dealing with thi jon it should - ; G e
., . be remembered that promotions seldom oeur | 5 With this question 1t shou R
oy oce \ . ; : i
1o its limited numbers, C L 'Pr in the estab Lishmont oE»tlus office, owing : t\i
*8.  An increase of Rupees 2 to the pay : oy
- T ; pay of the Offi ar i o P
grese?t ‘thte Pa}i{ of this man is below what is given in ﬁﬁhg‘;%fe‘: " %l(fe{% %’n:sﬁ?: ool § ‘ l
ecretariat work are found necessary'; these m. i ‘ e ‘» g
- circulation of papers.” " . " wyf > men ““flll‘b‘e ?@p}q;ed chiefly i ,thf’ i b
} 6. In the Procéedingé of Govetnment, dated 15 | 18 PR Vv
. th 76, N TN
quernn_]ent were pleased to approve of the salary of ‘thg ullglgo%f‘e%ahtoa lg&?"tth‘: ‘ T J;
- b‘emg raised to I?upe.es 850, and 1n the list now submitted the pést i3 r;:(lleed ??1:;: li e {'s
k- Grade L. Considering the increased responsibilities eutailed i,yg the .t?;@reum'm’; sy
work, it is thought that ‘a salary rising from Rupecs 300 to Rupeea 400- is not too L
; much to puy for the satisflactory discharge of the duties pertaining to this appointment. = S “7
i . As the 'Pubhc Works Secretariat has been relieved of a large amount of work the“ L N
i possibility of a re-distribution of salames . the Assistants suggests itself in order te - - | ,\)

f . .. % provide for the increase under this head now applied for. .. .~~~ . 7 T o i &
- ‘ 7. The 'mbnthly sancti‘on"for the establishmet}t .‘of. this office is. a"c ‘present “*‘m i r z
‘ - Rupees 806; and the. proposals now made for placing it on an efficient footing ™ 1 = ¥ . ¢h
/ involve a minimum cost of Rupces 983, with a maximum of Rupees 1,263, ‘For the . ., . i/ !

- Becretariat Branch the proposed minimum is Rupees 204 and the maximum Rs, 254.. - !/
. Do ' ~(Signed)  J.IL M. SHAW-STEWART, Colenel, RE, - ... = ¢ *‘\’

b R o : , -+ Consulting Engineer {or Railways, . - " %)
F , , " MaDRas, o ‘ and Joint Secy. to Govt, P.W.D,, -+ o in
- j 8th March 1878,  * = A Railway Branch. " © 3
£ . - o S RURE SRR oW R
: , [ (; ) ‘ . \ , oy ] . '} , LI ) o L .‘il\;_‘\
" . Susarrrep for the consideration of Govcmment‘throug}%‘the Scerctary in the . - \/
c" Public Works Department. : B L : | T
Hp " 'y (signed) - J.H.M.SHAW-STEWART, Colonel, RE, [}

' ¥ S R L . Joint Secy. to Govt., PW.D,y - 7 oL
| .9th March 1878. S .ot ool "Railway Brapehe o b 4]
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- No. 17L° " Ozoer ruErkow, 17th April 1878, No. 1,867 W. . -~ . '~ BT A
f: : - Mis Grace the Glovernor in Council is satisfied that no transfer of hands fronlﬂi' SRR j Eh
i .t}le General Secretariat Establishment to the Special Railway Branch can be made, and * 5 it
:‘i“‘t any increase needed to the Consulting Engineer’s Office must be provided for by I if“Q;l\
: P 1stinet additions to that special establishment and charged to State Outlay ia Gﬂnnec‘i AT S
N ,blﬂllowllth 1Gu:atranteed Railways under Imperial. . But some of the reasons advanced .. .ox 4.
o E“;]r:x : otfilne Shaw-Stewart for additional establishment will probably no longer exish B I
Cu b the Oﬁ,“"eﬁ,am concentrated in the Chepauk buildings. .~ .. . - . .« oo
0 The vrovosal t crlte oo en e dae gL b L
; O i e 'f_hi Pfopqsal.to split up the Secrctariat Establishment is not in accordance 1 boon
| C out wi thi:;?? practice in other Departments of the Government, and cannot be cam.'led AR
| AR ; ‘ncreased cost, which the Governor in Council is not disposed to sanction. " ¢’ d
. . ., Jhe proposal to create a sc arate 'Rail s it p Govern= © . i\ o
. ?; ‘ment on the ground of parate Railway Sccretariat was long resisted by Gov AN Y
- ’ permitted, but the (;)ovgi?:;lge agd other obvious reasons, although it was evenglffitil(‘zr ‘ '
N L in . Counci : . . e
, i urrangoments to be disturbed they é)ll)l;lcll.‘decll\ucs | to allov\ ex1st1'n‘g Sgcretaﬂﬂr“? o \
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| . 8 As regards additions to numbers and pay of the Consulting Englneer’s. . =~
. i ' 'Office Establishment, the Government desire to be furnished with a tabular statement, S
| . in the form prescribed by the Government of India, showing present and proposed o
| - cstablishment with rates of pay. - = : | C | - - “
! T o . ’ . ‘- .. » ' » ' ) » .« o » -‘ ! » .
. ..o 4 The principle of raising pay in order to retain individuals is not admissible. ‘ \
. .+ The pay must be fixed with reference to the work to be done, . :
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