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| o Proceedzngs of  the Madras Government, Public. W"rks’p P “rtment’ N
{ L e L " 3rd March 1877 No.T32. . U
J“{'ifi“”:ﬁ k, Hrs ;G : L b "’(;;‘T*"&*‘»wﬁr’ :: ‘ coe . C g ‘ - o ‘; B L. . R
j ‘ r o - o Read the fol].OWm»” PaPers' A PR R : 7 : o N
I e ) e . 7. I M SHAW- STEWART R.E. Con~ - R
\ ‘ t ant Colonel L
J . I\o. 69. Iﬂf‘rimn;[gf;:f for  Railways, to the J oint Secretary .to Government, T
A ;’ubllt.lm kas Depaltment, Railway, dated Madyas, 3xd. Fcbmary 1877’ SRR
¢ .o N e L e ,.  IR
; T e e L AT ;*,r. A .. . _No. 84 PR o s h 14}1‘A‘ t1876 e
AR AL L g A S et N Bt T e - romen under dato the 14t ugus T
’u“*%‘; £ it . : ADVEMNGA%}:M.‘zl-jii;cegiﬁl:serdlg? g’e Né. 2%839 T have the honor to lay before - =+ -
. the I
SRR E 'N 2,108, t%;n Govemer i Council two letters* from the. Agent ‘of the \Iadras
o 5 Co H1s Grace . the . ... - Railway  espressing . his” “views  with .
K=o € ‘ o o h ey
S5 ﬁﬂ; 'm‘“ A "No. 1298 gth Decernber 1876 .. reference to ‘the penod dmm Whlch
S S L
77 7 p g, i A

ey 3 iy ST e ] "'f" “mf*h,}% ;' e :..N«( e #‘,LQTTJ,. ; o . 213, lst February 1847 “ o - the SCI'VlCeS Of an add_}_t]_onal .A.SSISta.nt
‘mf“l‘ﬁ Sy s ikl B el e i L ¢ Dt ' B e oo f‘.ﬁ; ke e cpmes N rag s ' [ '
LS Bl T b S SRR :

5 _:lr"‘»rj»‘ ~~1-
“ f‘,mﬂlm#«f—q.« Ty, ?;,,«‘
..

.:dg.\‘-u, L g mala by

ble the officers of the department
R i1l ‘be” requn'ed in order to ena
| ‘\ Tmfﬁfnht?;l as:::ilzl to pass an exammatwn in’a’ vernacular’ languace, an§ "mth
::;Zrence to the stanchrcl Whmh it is pr oposed to lay down for, exa,mmnon, R

-9, TUpon the ﬁrst pomt Mr. Elwin recommends the appomtmelx‘lt ffn an addl-
tional Assistant to the . Traffic Manager as a permanent measure. Looking. to the
jona W six Assﬁtants, none of whom has yet qualified i ina vemacular.‘,

 fack that thers 2% nOend that sanction be accorded to the entertainment of an addi~ |
o Vlanguaove 1 re{a:com;il1 % four years’ enaarrement leaving it to be determmed at the end.
- o t?ﬁﬁiﬁ;:;i?w‘;i&er the department should be’ permanenﬂy strengthened \Vﬁ;h
0

o g view to the dev elopment of the traffic in ordinary times, I am of opinion thata the
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toe ddition to the staff recom mmended by the Agent would be. 3udmmus s but '
e . "¢ permanent addition 11 further ex erxence has been
»@;Ti A, i : S ft may perhaps be Well fo 1eave the questlon open unt further P e ’
Siiiid Ry R S SRS S Y
e Jk-j*je = % -7 pgained. : 1 omt Elyin propoﬁes thnt 4 colloquml knowlodge
i+t 4o S e iy ;o e
o oo s 'Upon ’che ecc;n jlpmouaaes of this Presidency ‘ghall De’ the standard to
: 13 . . of one of the vernacu :}111' Traifc Departmfmt to rewards; ﬂle examm'xtmns bema
‘ " ; L ra.
,M_MW;MJ{ ks Ss i . entitle the officers of .t eb the Co mumittee “for the | Eummatmn “of As sxbtants.
AT S A el e R B S I T s ﬁ;ifw% P W s f f iyt e DS ¢bn&udef1 as heretofow Yy tu.d at the dmposal of | thes@ oﬁicer , and to
. ‘hv«u-ﬂm_:m M i o TN i pieray 'J,C”.u & ‘xwv‘r;su.ig; o 3o - 3 Wur S s dep 34 5 T A '1‘5:4 e g # x ' ' - rtlmltles fOI’ s y B}
: " g T : 4 : king to the lumted oppo
s w:? gk : 13 %‘ ﬁ e SR z! TarE 22 a4 . 'Looking ng. from them " even 2 cguoqmal acquamtzmcc, wlth the
»Jw ,nﬂw, LAAL) f' St 4 i % 5/ % ”<‘.”"\ 3 et I i ,* ""; & W;‘*u o 3 ugit s chilye Feg k41 1 - . 1
'“M% hvm%qﬁf? M sy, P - 2 x e o [y 1":‘* Eia-h, ,‘“‘ ’:v; ':x z- i;'{' T i 1-#\?;“’ + ,. 3 xi'_ o] ‘g“ ‘:JEZL‘E‘%’“J.’? *l?i} i [Q* e E : i! . ' ’ the 1mp0rt&n03 Of Se(‘11r cur xﬂ Bir El\“n S S'uﬂ' egtl P :
‘ %;** ) ,;N,: ; UANE S o o fedpfm it R L r** "3 B e e 1- PR dmar use, I am alqpmed to con g on. .
& ‘L«;.,ﬁ‘i’f;’:“"”‘*w» ol et - i @?lﬁt "&""& Ak, hargd Nt 3: ’ kS ‘1: - ; natlve lancruao'es m Or 5 yl G b4 tly und.erStOOd t:hat an examlnatlon ln no 1&ngu&0(3
: s - c
" - HM " Voo [ ! o aﬁ lt ma e @stin
;WW SpalmtEsbiey )0 o butlbes ﬂth 'mu 3: will be held to. qualify. a2 ‘officor for the increase of £50 .
A o vas, ~"rk.*v ": A b r
:n;m_::“*'* :m *b ! save Tam o '8 o per annum - proposed g the Board of
T e’ L»wxuu w.« 1 M,u&‘ (X% .
;;;1:;”**;* ::.r‘.,,, 4& Vm:g Proceedmc"i of Goye;pgggnt 21,%. Novem- ])n-ectors in paragmph 16 of thgg letter 5
e niER < ber 1876, No.3,133, "

,,,

" 1\0‘ 579 of tha 30th June 1876

g, Wlth referenco to pmragraphs 3 and 4 of the Agont’s ltter No. 213, it ay
be obserw ed 'that the rcfusal to comply’ with the rcconmendatlon of the Board for the
tion of certain oﬁicers is te be found in the Proceedmms of Govemment under
.' I(;;?:Othz 28Lh Maroh 1876, “No. 787, and the 24th’ Auvnst 1876, No. 2,238 F’-,lﬁﬁ’rﬁhat
P i'?' * the mofhﬁcatxon of the Board’s prO}QOS?J to which Mr”Elwm :11‘11&05 as bemg
Co dmadvant goof; the men st present in the serviee,” 13 probadly to be found in the. b
papers pxmted, mth the ' Procoedmgs of Government, ‘No.. 3, #4138, dated the 1 14th
Dccem'ber 1876 m Whlch the Du'ectors 8‘“'3 further explana‘smn Of ﬂm 5chcm.e
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’ Pmceedz'ngs of t/ze‘]lfadrds Government, Public Works Department,
" 3rd March 1871, No. T732. “ -

e st

From RCBl ELWIN, Es‘q., Agent and Manager, Madras Railway Company, to Lieutenant-
olonel J. H. 3L §HAW¢STEWART, R.E., Consulting Engineer for Railways, dated
Madras, 9th December 1876, No. 1,298. o i

- Ix acfknowlfzdging the receipt of your lotter of the st ultimo, No. 1,171, which gave cover
hcopy o Public .WVo.rks Department letter, Ko. 2,782, dated the 13th of October, inquiring for

vIv ;t period sanction 18 requested for the appointment of an addition
ave the honor to state that, in my opinion, the gervices of an additional officer are peede

permanently. ‘ -
| ' ' . ’ 2. 1 referred this question to the Traflic s
. 7239 A &M Lo ! ‘ ‘
CNo. =ogg— ! d“t‘?d 7th Docember 1876. Manager, and 1 now have the honor to quote
" ' from his reply-* .

« The question contained in the letter from the Government of India, ém’oodiéd in the

© Order of Government above referred to, can only be auswered after it
a to learn 8 language, and vyhat is to be

period is to be allowed to each of the present inoumbent

the penalty for unsuccessful candidates. ‘ '

A knowledge of a vernacular language, without fhorough knowledg® of railwey Working,

will not help the ‘management, and as the Jatter con only be acquired after many JETH
) . ~of practical working, the Railway Companies in India would, in ™Y opinion, make & very false
_ move if they sacrificed experience to even & colloquial knowledse of & vernaculor language.”

3. Under the ciroumstances I beg 0 yocommend 8
rmanent measure.

'ABsirstan‘t to the '!.‘rafﬁe gtaff of this Company 88 & pe
i 4. . With this @ddition to the Traffic staff, the leave
ordinary circumstances, be taken a8 it falls due. ‘

r ' b L m—

‘dated Madres, 1st Februsry 1877, No. 213.

, WitH reference to &om letter of- the 16th PDecember .last, No. 1,358," and to previous

. correspondence, 1 have the honor to inform you that T propose that @ colloquial knowledge of

 one of the vernacular languages of this Presidency ghall be the standard to entitle the officers of

the Traffic Department to rowards. The examinations will, I presume, be conducted as hereto-
of Assistants.” :

- fore by the “ Committee for the Examination .
9. In connection with this subject I think it 11 ght to call the attention of the Government

o Traffic Department 8re in a very discontented state at present,
' ‘ble than they have ever been, and though I have

the ‘ai:pointment of an additional

From t‘.he‘ same Officer,

Their duties are DOW heavier and more respons

. not a word to say against any one 0
those duties are performed, it is imposs

o themselves out Wi

in that they are literally fearing
- promotion. e S
y Traffic Manager

3. Mr. Moss, the Deput > .
ded for promotions and though the increases proposed were approved by

f them in regar
‘le not to feel that they have good ground for complaint

% .

_been gpecially recommer
the Board of Directors they have been refused by the Govement. o - . '
;o of the officers of the Traffie Department, which was carefully .

.47 A acheme for the grading . i
* prepared by the Board in yesponse t0.8 memorial sent t0 them by' the Assistant Traffic Managers,
Las been before the (}overnment since Aggust last. It has, in the meantime, been modified
‘ of the meD at p;esent in the service, and it is still unsanctioned by

|+ to the disadvantage.
" 5. " As the Board M’id‘ their officers aT® held responsible for the working of the liné, I:trus{;
that the Govémiheﬁt will not 'odneidg‘x: it unreasonable ‘in us to expect that the fullost considera-
" tion should, be given to the pmpésqls which are from hme to time submitted for the improve-
“ment of the condition of the stafl, and that t.he recommendations which are made with that
object ghould not be invariably r'efused gonﬁrmahon. ) . - ) .

P

. ‘ - 1

al Assistant Traffic Manager, - "

has been Jetermined what -

provided for by the rules will, under -

d to the willingness and zeal with which
: ‘@h work without any apparent chance of

. and Ms. Darke and Mr. Oraik, Assistants, bave
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1876, No. 3,138, and the §apction of the Governﬁlent

* provided he hos passed & satisfactory examipa{ion in o

" the grade of Sub-Manager, two to that of
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—~ e e 7 PN I 2 A PPN SN PP PP
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 3rd March 1871 No. 182. -

6. What I now ask His Grace the Governor in Coun 11 to be pléased to do i; tc; éaﬁction -

my ‘applying® to the Board for sn additional

.« Vide G.0., No. 2,108, dated 14th August 1876 ny : L
X . . Assistant Traflic Manager, and to approve the =

soheme for the grading of the officers of the Traffic Department in sccordance with the scale-

v the Board and roferred to in my letter to you of the 24th of August &

preparéd b
December last, pumbered respectively 863 and 1,273 ;
'NOTE. - .

. THE schemé proposed b
ment of the Madras Railway is brieﬁy explained in the accompanying memorandum.
- 1t received the approval of the Madras Government in G.0., 21st Novembéf

of India has now been accorded -
to it., o , B R raet
+  YWith regard to the proposed addition
ing departure to Engl

immediate action necessary ;
at once to his PBoard for an addifcional man. -

MADRAS, ~ (Signed)
16th February 1877-  Joint Secy. to Govt., Railway Branch. . .
A{EMORANDUM of Doard’s scheme for gr‘ading‘ the officers of the Traiﬁc' Depaftmént, Mé.;iras‘ ;
oL ] © Railway. . - :
Lo ‘ . After two years.
Traffic Sub-Assistants -~ eeer. Se e e 450 :'_“\500 e
Do. ~ Assistants, Ciee | Tewe vees ves . aee 600 ,_‘700*" '
| o 800 . 900

.- ane

Do. Sub-Manager .- = .

‘The Deputy Traffic Manager to have £200 extra.

- . The ‘officer appointed to the lowest grade Traff
annum will be eligible to an increase after tw

language, to £500. . Cy . .
After serving three years more the officer will be eligi
recommended to the appointment o
two years to £700- |

After four years service a8 Traffic
and if recommended to be appointed
increase after two years to £000 per DU

The Deputy Traffic Manager to have the &

K

Assistant an office

country. i
In prepering the propos
" Jooked forward to the time when the incre

maintenance. of & lorger ctaff than:the present one, and they cons

pumber of each grade should be sanctioned-

.

Board are of opinion, that for the prese

ed new seale O

the service, the ot one should be eligible for pmmotion to

occurs.

r -

Proceedings of th Madras, Government, Public Works Department, ~-* -

nd the bth of -

y, the Board for grading the officers in the Traffic Depalr'f;-‘ g

al Assistant Trafﬁc Manager, the ‘af)pfdéc‘};‘.’; "; o :
+nd of Mr., Moss, the Deputy Traffie Manager, has rendered L
and the Agent has accordingly been authorized to apply -

LEM SHAW-STEWART, Lt-Cal, RE,

¢ Sub-Assistant oﬁ‘ a salary of £450 per Lo
o_years’ §ervics, having passed in one native Coeees L
. will | ble as o‘ppor'c{inities“ offer; end if - S
{ Traffic Assis’qant first salary £§UO per annum, inereased a.ftér_ S o
+ will be eligible as opportunities offer, -
Traffic Sub-Manager wjithr a salary . of ,£800, with an -
1o with tho -addition of £900 per ‘ammum, L
ne of the native languages, of -,thc; v RS

ase in the Company’s business might necessitate the: = "
ider it desirable that 2 fixed
" OF the six Assistant Traffic Managers at present in b RET

Traffic Assistant, and the rémaining three be styled -

Traffic Sub-Assistonts; promotipné from the lower to lthe’hi;gher grade being made a8 vacancies.
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Proceedings of the Madras Gorernment Public TVorLs Depariment R f ¢ ‘

3rd March 1871, No.732. = S ; | . | | o
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No. 70. - OmpEm THEREON, 3rd March 1877, No, 731 - v g . Reap the following .z ;

‘ N 7 Trese papers will be submitted for : ‘ ; , ‘ : :

RAILWAY, Nos. 7& 8. the favorable consideration of the ‘ L 04% %‘ ﬁ , é . Z’ . %f‘ S

Government of India with reference ! | / , | -

to their letter No. 2,782 R, dated 13th October 1876. : : v ; g v

2. His Grace the Governor iz Council approves of the. entertainment of an ' // Fr 'é/ I ;”/} 7/

Assistant Traffic Manager on four years' engagemént, The scheme for grading the ;

officers of the Traffic and Locomotive Departments has alrcady received the sanction
of the Government of India. _ : _
(True T"xtrz’ t) v

(ngned) J. . 1% SHAW-STEWART, Lieut.-Colon, RE,, .f B
Joint Secy. to Govt,, WD, * - s 4o
Raxlway Branch ’ . ] (\J

FOR ORDERS.

)
=
% \

r mao Yo o o | y ‘ o
I}o 71. , Docker No. 732, dated 3rd March 1877. ‘ ) o -ﬂ‘ \c "r {“v" - x 4{ j/g O
Cory of the above forwarded to the Government of India for favomble con- . , 3 , ' = A
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