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: Proceea’mgs of the Jlfadms C’overnmmt Public. IVor/w Depazrtment
. o 2rd Aarch 1877.- No. 11207 R

L.l . . ;

‘j No. 2. Read the following letter from Major-Genefal M. K. KENNEDY, R.E, .

. Secretary to the Government of Bombay, Public Works Department, = =

_ (Railway,) to the Joint Semetary to the Government of Madras, Public Works - »
P * Department, (I’»aﬂway Branch ) dated Bombay Castle, 6t11 February 1877 :

. Na. 178 :— -

L 1 ax directed to acknowledae the receipt of your letter No. 306 dated 3lst
- J anuary last, agnd acwmpamments, and'to forward, for the information of HIS Grace
" the Governor, ui; Iadras in Council, extracts from - the reports of the Agent and
" - General Traﬂn enager, Great Indian Peninsula Railway Company, and copy of
! a letter No. 151, duted 2nd instant, addressed by .the Bombay Government fo Sir -
' Richard Tertnis, together Wlth the Report of the (Jonsultmv Envmeer for Rallways -

whwh ..ccmrpamed it. ‘ o
415 will be secn from ﬂlege papers that the Great Indian Pemnsula Rallway S
20 Yy my represented that it would be impracticable to limit through booking at their y
M . Jocrring stations and those of the East Indian Railway in the manner suggested by =~
Tlr;‘b Grace the Governor of Madras, and that they stated that they would be obliged
' _Nto adopt the plan ‘which they actually have adopted of receiving and forwardmfv
!\ c‘nswnments in such a manner as to cause the least demurrar'e, working up to a .
¢!V plock or nearly so, and then temporarily suspending the booking for Madras stations. S

« | 3. Inthe opxmon of the Bombay Goyernment the course adopted by the Great

. Indian Peninsuld Railway Company is, on the whole, the best. The main ob]ect is to
pour grain into the distressed districts of the Madras Presidency as rapldlv a3 possible, -

. and this object can - best be promoted not by checking imports by the Great Indian - . o

_Peninsula Riilway, but by doing all that can be done to induce greater exertiononthe . - -

part of the Madra.s Company to forward it from Raichore. The result has been that o )

the Madras Railway Company have been able to increase the number of wagons

forwarded from Raichore considerably over 90, the limit proposed, and count on being < -

in a position to forward 150 by the 14th instant, The Great Imhan Peninsula oo

Railway Company, Wh]le urging the Madras Railway Company to remove wagons from .

TRaichore more rapldly, have restricted the numbers sent into that station to what

~ the Madras Company, using their utmost exertions, could take away daily ; and the :

b corfi lence of consignees of grain to Madras is not 11ke1y to be more seriously affected . . l

by temporary complete stoppages of through booking than by daily restrictions, which R |

even if not absolutely 1mpractmable would be . open to the objections mentioned = = - o

by Mr. Le Mesurier. Thei inconvenience of a block of wagons on the Great Indian. = °

- : Penmsula Railway is -undoubtedly very great; but it is not of much practical. .
o " “consequence whother wagons are delayed at receiving statlons or at intermediate U

. F . _points botween those stations and Raichore ; under, any system of booking and . - -

. forwatding there must be delays and complaints so long as the Madras Baxlway . S

. cannot carry'the trafﬁc tendered for despatch from Ratchore. = X e
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Proceedings of the Madras Government, Public Works Department, )
2nd March 1877. No. 712.,

* 2. Mr. Conder is of opiﬁion that *it is impossible to restrict through booking to any specific
number of wagons. The only thing we can legally or in practice do is to take all that s offered,
and then when a block comes to stop altogether. If night trains are run from Raichore the
block would probably be avoided ” ' :

3. The above is Mr. Conder’s note on my reference to him, and I must ray that after full
consideration, and much previous discussion with Mr. Conder, I quite endorse his vie:w. If we
had only one or two forwarding stations to deal with, it would be a simple matter to control ;

~ but in, practice it is not possible to direct, hour by hour, every Station Master o, the north-east
" and Nagpore lines, and also on much of the south-east line, how much grm?‘hg\is to receive and

despatch for Madras. Neither can we receive only at a certain fow statio m;,‘;:aar the others,

or receive at a certain number of stations to-day, and at certain other
such system would be unequal and unfair, even if it was practicable.

stations to-morrow. . Any

4. The reason of the block at Raichore is not made clear.

If the Madras line cannot move

more than ninety wagons in twenty-four hours for want of engine-power, then, until such power
can be provided, we must, I fear, receive and forward consignments in such a manner as to cause
the least demurrage, working up to a block, or nearly so, and then stopping the booking. It wﬂyf AN
not do to unload the wagons and stack the grain outside of Raichore station limits, and 16aVe. *
there for the Madras Company to reload and remove
strongly of opinion that by working twenty-four hours a d
from Raichore all that we send.

5. Is the Madras Company now working night and day?
power or staff, and what number of engines or men are needed ?

ay the Madras Company could forw;u;".
If not, is it for want of engine. - d

—

Extract from letter from General Traffio Mazager, Great Tndian Peninsula Railway Company,
: to the Agent, No, 346, dated 31st J anuary 1877, '

3. - You are afvare generally of the condition of things with regard to the thr

. ough traffic on
discussion ahoyt it

4. About the month of Augﬁst last the Madras Com

sidered that additional sidings were req

uired at Raichore,

Pany wrote saying that they con~

The sidings at pre
and out of the stat;

sent there will

ion, and I was

additional expenditure upon siding accommodation there. H
of. T consider the sid'ings that are there already are more
usually has to be done throughout the year,

I find that during April and Ma
8-day, in and out of the station, whic
I will refer later on in this
additional siding to be laid

® did nothing more that I know
than sufficient for the work that

will not pass safely ; which ‘o

Y are 8o construoted that some of our wagons

f the two may be wron » Viz., wheth. \ i
their erections encroach on what should have been Ieft;g ’ Doy S ate too M

now be discussed. T merely s
And this fact made it, of

tate the fact, ..

clear for the Passage of-vehicles,

need not

course, necessary to sto

. P such of our wago t Rai .
not pass with safety, The question has given rise to gons at Raichors as ould

~dence, and recently, viz., on the 5th of th

at their convenience. Mr. Conder ‘1?0' e
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the larger wagons which cannot pass are loaded with through traffic, the loads will still have ‘
=]

"be transhipped at Raichore. The number of these will, however, be very small. B

6. In the early part of December last it was foun('i that wo wer;a boo:;mg tra;ﬂli'z xio}l{{;fgx;zz

. d on to the Madras Railway to a greater extent than it wasbeing c eared away fichore N -

»;'Illle consequence was that gradually there came to be a block, on our line, of v;mgotns t1]1111 z{ ] (;)m;s o 1

‘for Raichore, and the Madras Railway. ‘J.i’(a.rhap; tie 1e’ci€;;roi:h; 2;}31!;:11113:::? ; e{y Ic: 3 tehat dras | ,,

e as”si‘ 01’.:1;1:;2;&;’ 2;; ft?:lz)oxzxzuxtici'z)is on the subject were that it was want

o 'M?dms Compa‘g’éﬁoﬁ that had caused the block, and the reply to the letter of the 26th . .
{;)f :;f;gi zs::n;?iba ‘;"aw'e effect. That reply came to me by telegram and by letter frogx
e Al 3 L ‘ ) o

SRR ' Mr. Ch ureh and also icom Mr. Elwin,

b The bl (;ck increased, however, and as is known, we stopped, for a few days, the booking of

S o
Lo -,

‘traffic beyond Raichore. At the same time we discouraged the booking of traffic for Raichore -
aflic : “

itself without actually refusing it. The result was that very little, if any, was booked to

0

'Raichore, and all that was laying on hand there was what had been boo}t{eq ';)lefore ‘bllée stopfttl}gl'eé
Tiotiore. leared away from Raichore. None of tha
- icve that some of that has not even yet been cle ¢ |
.' I ba gC‘in hioked through was unloaded and stacked on the ground at Rzuchore'». Whend tfhe
., 3;‘¥°: ., ,’r‘bookip.@ was stopped we had nearly a thousand wagons under load for iRmeho;et:x; 0111- |
' e e . e s ,
. - ,.; ‘} ‘Tron the Madras Railway, and they wexl'z re(ilewmg at‘ Ra.lchor‘q‘a‘ fér t‘;ha.t P a.ce an '0?1?
Loy _\rate of an average of less tha.p a hundred a-day. R ‘ . ,
/ ‘% \7 “.‘In the letter of the 206th December, ard also when I met the\ Madras .Raﬂ;vay reP;'Q— .
1 ({\tati.ves on the 16th, I pointed out that so long as they closed the station for twelva
BEDL: ’ ‘

ol - hours out of every twenty-four, and did not run trains during the night but practically closed -
ot Lhou '

i the line also, for twelve out of every twenty four hours, it would be difﬁ(.:ult to qonvi}:ce :nyll))qdy‘ K
{thet they w’ere doing as much as might be done. It isevideut that, if ~more Vtr.a‘.ns ad been
tha 5 th loading had been carried on by night as well as by day, as it had to be at | . ;
us, and if the unloading y , and I think that there would never t g
] e of our stations, much more work could have been done, an I think | . ) ‘
};om been any block at all, I pressed upon Mr. Elwin the desirability of ma!smg more use of
1Itli:(:, ?.ine by working trains day and night, and by putting on a night steff at Ral‘chore to do such

‘unloading and transhipping as was necessary. .
A

Y e e ke

8. This latter Mr. Elwin, by telegram," dated the 10th, had advised me he had given o?ilem
'}to hav.e done, but when we met there on the 16th it had not been carried out, and the night

staff did not actually commence work until the evening of Monday the 22n§, that being aftqr a'

4elegram that I had sent on the 20th to Mr. Elwin and Mr. CP“@' N . " ‘ . R ]
9. Much has been made of the transhipping and unloading at Ra;ca.hore. : Bu.t the .number

: £ ;ons that have had to be o dealt with was not much larger, than it usually is during the
of wag although it hes not formerly caused any block. For the whole' month of December "
busy sea‘s?n,booked ghrough to stations of the Madras Railway was forty-'mx a day, and of t.hat
o a‘:erzie daily average of those that had to bé transhipped was only sixteen.  And that is a
e 'lfi h should not have esused any difficulty. There were also, in addition o these forty-
ﬂn‘umber whie average of about fifty a-day, under load, with consignments for Raicho;‘fa itsclf,
:/l;i:;fi?:clls’o; I::ourse o be unloaded thers, making a total to tranship and to unload of sixty-six
a-day. o ' ‘ |

p
e
4
i

The work of loading an

d uxﬂoadi’ng ‘at Raichora is dono by)a- Contractor, who stated to us

he was prei)ared to do more if more supervising stalf were pr?vided by the Madras Qompftny, -
.th%:; thaf means, as wo agcertaineds that two more foremep and exgh§ ‘hand-lamps were reqmred,j
gnd thing éis; to enable the work to be continued night and day. I offere_d, before the 10th
o taltlf: if it woled be any convenience to the Madras Railway to provide thesg foremen. and
mstant, o .
lamps ourselves, but the offer was not accepted.

10. That which was consigned to Raichore should not have cause}i. any block there, lieéause ‘
j;he ow1;ers should have been required to remove it from the station without flelay, and 1f they . .
Il by " . )
¢ ‘ .
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¢
ased 80 a8 to compel them to remove,

eep the stations clear, and there is no
t Kaichore.

11.  Mr. Elwin stated, in regard to the engine-power, for the day and night imins, that
they were 80 much pressed upon other parts of the line that they could not put more engines

]‘.'eould, of course, make po answer to

did not do that the wharfage charges should have been incre
This is what we have had to do at some places in order to k
reason to doubt that it would have answered that purpose &

the block would not recur. We were about clear of wa
and for Raichore on the 23¢d, and therefore T gave instructions, apq that morning,
be again booked through as freely as it presents itself. ]

13. 'When we were at Raichore on the 16th, I heard, for the first time, that it wa
that we should marshal the trains, that is, separate the through and loca] Wwagons,

3 ™% - s
|
I do not think that this is a service which should be expected of us, and it is not sua {i

&8 mentioned, that we would do it as far as

between Companies; but I said, at once, when it w
possible, and orders have been givey accordingly.
14. I yesterday received a telegram from Mr. Ch
the number of wagons loaded for Madras line stations g
Railway every day. I telegraphed to Mr. Church in reply to the effect, fiy
impossible to do this (the wire is already overcrowded with messages),
done it would be of no practical use to the Madras Railway, for it cannot assist them to know that
five wagons were loaded to-day, for example, at N agpur, or six at Jabalpur, or ten at Cawnpur,
‘What they want to know is the number that may be expected daily at Raichore. I therefore
8aid to Mr. Church that I would advise him, by wire, each morning, the number on hand under
load for his stations at Shahbad. That is a convenient Place for the purpose, because it will

urch, asking me to wire him each day

st that it would be
and, second, that if.it were

Indian and Baroda Railways,

.18, T am arranging also to et the Madras Company’s Manager know the number of traing
ordered for Raichore each day, as well as the number of Wagons on, each train, This information

has been always supplied to the Station Master at Raichors, who gets it in the same W2y as every
one else does when the trajns are ordered, i

y but it will Probably help Mr. Chureh if his i
also put upon the message, and I have therefore g5 P ure Dame is

‘ —_—
From Major-General M. K, 'KENNEDY, R.E, Seorety : .or.
Public Works Dephrtmeut, Railway, » Secretary to the Government of Bombay,

R. TEMPLE, Bart., x.c.o.1
¢ Lau directed to acknow

% each station of this and the East Indian -
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i ' £ye eat Indian Peninsula Railway Company-appears to be
ne?r forl?:‘}i:?;: ti?eo;:z:x?dte}?ifth; (a}ll;d even more. The failure to deal with the tfaﬁic. at
dOlflg : the part of the Madras Railway Company is what at present prevents- more grain l.)emg
Rau'zh(‘;r: OI;he LP[a.dras famine districts, and the Great Indian Peninsula, as is qﬁlte manifest,
z::;; no(:, aﬁor"d more help by doing less, i.e. by limiting the trafic. So long, however, as the

. Madras Railway fails to carry away from Raichore what the Great Indian Peninsula Railway
-*Madra ,

i ; and if a block of wagons results, as was the case early
%,rings, fhe %z{m?rlll:s{;? i(;l:x;l;:: t(};::;; ;ndian Peningula ]ife, and of lines working into it, as
- Jan“_a}?’» y 'va?l\‘vmin traffic for Madras, is more or less impeded. . The only plan to adopt
well as tho et sttmces 8 to stop further accumulation, clear the hlock, and release the stock as
under such (fz;lculs emptying the wagons; there is this to be said that any grain intended fcfr
the AT POSSIPe igency and accumulated at Raichore, is so much nearer its destination than it
B s b ris if the ’Grrea.t Indian Peninsula Railway had not brought it down at all, but the
?VOUld h:i‘;imee?s very seripus, and every possible means should be taken to induce the Madras
]1111:33:; Company to strengthen this weak link in the chau?. :

gR EPORT.

&

e T ’Consulting" Engineer for Railways has the honor to report’ as follows on points °
S 1,;::1 I, IT and 'V in Sir R. Temple’s memorandum dated 27th J. anuary 18-—
) o~ ‘ ] . .

ne The Great Indian Peninsula Railway Company recommenced- booking grain through to
i . L= t(;xe Madras line on the 23rd January ; orders have been given not to send more tha:n
Bt'ah:;i l;);:) ugh-wagons into Raichore daily for the present, and to keep back loaded wagons-in
nine g

s of this number ; but the Great Indian Peninsula Railway Company are prepared, if neces-
~excess of |

sary to increase the number to one-hundred and fifty wagons a-day or more ; z;.lnd while zhey :‘vﬂi :
do all in their power to regulate the despatch of wagons, they represent that.t ey canno h('m; ro
the daily consignments of grain for the Madras line, and sh?uld these .conmgnments, which are
i d in from the East Indian Railway, as well as their own stations, be greatl‘y In exoess
bem'g Iicourea on loads per day, or whatever the Madras Company can forvsfard from Raichore, and
0}f I:l!(;egagofs consequently again accumulate on the Bombay side of I.ia‘lc‘hore ’fo suchian. extent
:smagain to necessitate a suspension of through booking, the responS}blhty‘ will resl? with the
i Company. - , A
Mad;?-l-{—a']‘l'ﬂh:a{)ookinl; o? grain from Great Indian Peninsula I.Iailway stnticfns to R?,iohore has
discouraged, and for some days during the late block consignees of grain to Ramhorez wero
e d ]: ';)ooking ; but the Company cannot avoid booking consignments to Raichore
noked b0 -e aZd if gi-ain’should be consigned again in large quantities to Raichore, consignees
a}lltougl:df: ,I‘equired to remove it as it arrives, and if necessary the wharfage charge should be
sho ! ’ ‘ |
mise‘fil‘lin :;;1;::;:2iiciﬁizsgiei{):;:;vﬁr the 8th to the 23rd January doubtless encouraged
local bosking, but was not the sole cause. Some -mef'chants appear to have.selected Raichore ag
’a convenient station, nearly in the centre of the districts affected by the famine,

V.—(a).—The Great Indian Peninsula Railway will deliver wagons ‘}1p to, and if Possible,
t}.mn “.,hat the Madras Railway Company can remove as above explained. Z..‘hey have also
mzﬁised t’o book through as far as possible in wagons suitable for th? SMadras' Railway, and the )
}()}reneral Traffic Manager states that practically all will in future be suitable, ¢, any exception )
Aill be accidental and very rare. ‘ L% o ; ) -
will b).—The marshalling of trains is being done. It was mentioned for the first time whep
é ).der met, Mr. Elwin on the 16th January, and was agreed to from date of resumption
Mr.hron h booking ; the Great Indian Peninsula Railway Company.rel-)resept howevex: that it is
Oftt Pr(:)‘;)irly speaking a duty that should devolve on them, or which is imposed according to the -
no . . C : ’
usual practice of Railway Companies, ‘ |
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Préceedz'ngs of the Madras Government, Public iWorks Déﬁartment.‘:“ s

2nd Blarch 1877. No. 719.

+

/

oy telegraphed to 3 Conder on the 2974 instant,
o inform him by wire dailv

(¢).—The Traffic Manager of Madras Dailw
(it had and never been mentioned to him before,) t

Lowmany wagonswere
loaded for Madras Stations from each

rmation could it be supplied. . What is wanted
is, it is presumed, what Sir R, Temple has asked for, viz., “earlier notice of the trains ordered to

Raichore and of their load,” and Mr. Conder has given ord
by telegraph how many wagons are under load for Madr

telegraph to him what trains are ordered into Raichore,
Station Master there.

a8 Stations at Shqh}l"e.d, and also to
information hiﬂx;gp =ipplied to the

certain reports about to be submitted by the Agent, Great Indian® ,I’ex'nnsula. Railway
Company. } :

. Boumpay,

81st January 1877. ‘ !

No. 33. O=DER THEREOY, 2nd March 1877, No. 712.

l " RAILWAY, No. 4.

. ORDERED to be recorded. -

(True Extraét.)

' | : ‘ I:ieut.-CoIoneI, RE,
vt g — Joint Secretary to Govervment. -
W e g g R R I e e

H T L TR ¥ e e
AR S 2oy« e nas, WAL
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