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Proceedings of the Madras Government, Public IWorks Department, ;

19th February 1817.. No. 547.

the chlef expense is that of staff and manaoement, and that is dxnded and eharged%
between Capital and Revenue some month or two after the close of each currentg
month in proportion dependmn- on the expenditure in cash and stores upon the new%
works. . : . , - -
Meantime, I have the honor to ask the sanction of Govemment, tlll further ! i
notice, to carrying all the unspent Revenue of this and subsequent half-years to the 1
~ “Reserve Fund”’ above referred to.. . - . TSNS
The Government advised by their officers will have ‘plenty of time for makmg ;
any further arrangements for precaution or for disposal of surplus revenue, Whlch
the fluctuations of Revenue may from time to time require. - - »
The most correct formal way would be for Revenue and Capltal both to contnbute
equally, say three-quarter lakh, to a ¢ General Fand” on the 1st J anuary next, and to !
" renew yearly whatever on clearing the accounts should be found credited to either
"account. Monthly, or even half-yearly, clearances would not suit the pecuhar character
of the Company’s revenue, which comes in nearly all in one atnual lump.

¥

Ix the above letter the Chief Engineer and Manaver explams that funds
for workmg expenses of the Company are taken indiscriminately from the balance |
" available either of Capital, Loan, or Revenue Funds, the adjustment between the ’

geveral accounts being made” when the monthly accounts are completed There
is no objection to this procedure as long as the funds for expenditure are provlded by
letters of credit on Government Treasuries irrespective of Revenue earnings, Since
the 30th September 1876, these credits have ceased and "the funds for working
expenses have now to be provided from the monthly and half-yearly credlts allowed
to the Company for supply of irrigation and from the Company’s own resources The l
" case is, therefore, under altered conditions, and it is possﬂ)le that the funds intended |
to be employed only on Capltal works may be expended on ReVenue mthont

recoupment being made. - - +

2. The Chief Engineer and Manager remarks in lns letter that « 1t is observahle
that there is no chance of Revenue failing to repay all adjustments due to loan
for the half-years ending 3lst December yearly, but that the Company might on-
the present system, if it spent the full sum sanctloned by Government for mainte-
nance, possibly spend more than the Revenue would repay in the other half-year ”
It is not clear on what grounds the conﬁdence reposed by Mr. Latham in’ the]
increase of the Revenue earnings of the canal is based. For each of the three §
years 1873-74 to 1875-76 inclusive the working expenses for the half-year endmg k
31st December have been eonmderably in excess of the earmnos of the Whole year

A BN
-7 % | Working Expenses,- | - o S e ie oo s '}
| e |etpumimeti ) BORQT T Dt |
o EE SO S Lo -, me == ;
187374 . e e |l 67,570 _3_:_65%0 . 2.220. / [
AOIATE e e e | E0466 T 59,893 97643 "
B0 U715 ( JEE R K 84 73 ,,\_’:.:590126 25 107
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Proceedmgs of t}ze Jladms Government Public IVorks Departmmt
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 There can be no ob]ectxon, however, to advances belno made to Revenue from
- Capltal or Loan Funds to meet the charges for establishment, which under the arrange- ' -
. ment sanctioned in’G.0.; No. 2,072, of the 30th July 1874, are all in the first

instance debxted to Revenne, the ad;ustment ‘of the debit due to Capital being suhse-

o quently made on the _construction outlay becoming known. These advances should,

however, be . hmlted to ‘the . probable amount of the: charo'e which is readxly
asccrtamable, it teing one-tlnrd of the construction outlay, :

. 2. -It will be nccessary'to.reserve from surplus revenue “of one- half year

sntﬁcmnt funds to meet when added to the expected income of the following half-year,
the mmntenanee cha.roes of the latter penod. 'l‘lns is provxded for m;Clanse 23

= ,1 of the contract. S Lo r
~All unspent revenue at the close of a half-year may, as proposed by Mr Latham, o

be until further orders carried to the ‘credit .of the Reserve Fund, but this fund
. should not be at the Ch1ef Engineer and Manager s disposal, but appropriaticns should
" be .made therefrom WIth the sanction of Government to méet working expenses on

the aecepta.nce by Govemment of an estimate by that officer of the o

(1), Working expenses of any half-ycar

[.(2.) Estimated income of any - * do. '

(3.) Dxﬁerence to be provided for from the Reserve : :
The requisite transfer would then be made from the Reserve to the eredxt of the
Revenue Funds at the disposal of the Company’s officers. : :

¢ The undermgned does not recommend that any- chanoe should be made at

the present time in the details - of the adjustment between Capital and Revenue
- on aocount of estahhshment eharoes 'The Examiner, in paragraph 3 of his note,

points out a small differénce between the practice of the Madras Irrigation and

- Canal Company and that of the Rallw ays, but the inclusion of stores on botk sides, or )

thexr exclusion from - both' sides, can make very little difference, and apparently.
m the mstructmns of the Government of India with respect to Railways it was _

4 Expenditure in England on account of
I’roceedmﬂ's Madras Govemment, dated 14th

 March 18 72, No T2 ‘ Stores ” which was to be excluded from . -

: N - ‘the calculation of the incjdence of the cost”
‘ of estabhshments employed in Indla In the case of the railways such exclusion was
: material; but the Irrigation Company s expenditure on English stores since 1874 has .
been nominal and- practically therefore the establishment charges are now ddstnbutedf .

m proportxon to the etpendlture Wthh thut estabhshment supemses. : .
' d OHN MULLI‘IS Lieut. -Lolonel R.E

Onnnn mnnnow, 19th rebmary 1377 l\'o 541,

IIIs Gmcn the Governor in ”ouncxl
i ; is of _opinion that advances of Capital
funds to meet Revenne expenditure must

.'IRRIGATION, No. 42

Account

g Co e ‘be strictly limited as. mdmated m the .
ﬁrst pamoraph of the endorsement by the Chlef Engmeer for Imgatlon. " '
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It is not known in this office what proportion of the total earnings from irrigation
is due to monthly irrigation, and possibly the greater part of these earnings s
well as those for crop’irrigation would be credited to the Company glu‘ring the last |
half of the’ year, but some part of the monthly irrigation revenue as well as that

from miscellaneous receipts must be due to the earlier months of the year, o that |

: the actual excess of working expenses over receipts would be more than is shown 'x , ‘ | |
L above for the last half of the year. The excess on first half of the year would ° | % 3. There appears to be no sufficient reason for making a change in the m(‘)de o

| of course be considerably more than oh last half, as the earnings vwould depend _ - N S adjustipg establishment charges, but the Examiner should, if an alteration of detail
entirely on monthly irrigation and miscellaneous receipts. o L o i be considered of importance, show what difference in the charges already made
3. YWith reference to the remarks made in paragraph 3 of Chief Engineer : R to Capiial and Revenue respectively under G.O., No. 2,072, of. the 30th July 18‘;4
and Manager's letter, the method of apportioning the cost of establishment to Capital . T would result, - i . . ' ’
in proportion depending on the .expenditure in cash and stores upon the new
works does not seem to be correct nor in accordance with the sanction contained
. in G.0., No. 2,072, dated 80th July 1874. The method of apportioning charges of
establishment between Capital and Revenue is sanctioned on the same system as
was made applicable to Guaranteed Reilways in 1872. In this system the percentage . : . : — - A . Li
of cost of establishment is'calculated on the total cash outlay in India on Capital ' ‘ , : ‘ leuﬁ.-Qolonel, RE.,
or Revenue Works, and the cost of stores expended on the works is excluded under - ' Secretary to Government,
the orders conveyed in paragraph 6 of Government of India Resolution, published in _ : : ; ‘
Madras G.0., No. 732, dated 14th March 1872, In the Budget Estimate, however, § , o _
" of the Madras Irrigation and Canal Company for 1876-77 the cost of establishment 3 - _ ( o T e - ' ' ’ : L
chargeable to Capital is entered at one-third of-the intended outlay on works | ' - : . S . : IR
. chargeable to capital, which must include cost of stores foo. . The debit to Capital on -
* account of cost of establishment, therefore, seems to have been sanctioned in excess
and the charges have been made in accordance with the ganction. R
. . 4. With reference to the proposal made in 4th paragraph of Chief Engineer
and Manager's letter, Clause 23 of Contract, dated 3td June 1863, provides for the
. formation of a Reserve Fund after the Revenue Account has been debited with such
- payments a3 mentioned in Clause 22, which represent payments for the necessary
] working expenses of the canal, and until the Revenue earnings are capable of -
supplying funds for actual working expenses, the formation of a Reserve Fund does
not seem to be practicable. ~ o ’ SR A
Mabgas, .. (Signed) P. LAMBERT, Majot, RE, -
23rd January 1877. Ezaminer, Guar. Railway & Irrign, Acets.

0

2. When surplus revenue may become available the balance will until further
orders be carried to the credit of a Reserve Fund with reference to Clause 23 of tli
Contract of 1863, and thereafter withdrawals from this Reserve to meet Revenu:
expendifure will be made after the approval of an estimate of receipts and expenditure
of the half-year for which an assignment may be required. :
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To the Chief Engineer for Irrigation. .

» Chief Engineer and Manager of the Madras Irrigation and Canal Company.
» Examiner, Irrigation Company’s Accounts. ‘
. » Revenue Department. o ‘ L

\ ‘ -
A . ' *. bd
. ' -

i xe
g -~
-

li“

s
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From Major P. LAMBERT, R.E., Examiner of Railway and Irrigation Accounts, to
"Lieutenant-Colonel J. MULLINS, R.E., Chief Engineer for Irrigation,
" dated 23rd January 1877, No. 89-1. - o LTl
Wire’ refererice to Chief Engineer’s No. 2-1.C.C.y dated 9th January 1877, has-
the honor to return letter No. 127, dated 18th December 1876, from Chief Engineer -
and Manager, Madras Irrigation and Canal Company, with a hoté on it by the Examiner. |
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' . : Snnxmn to Governmént. . .o o L :
. - The application of Capital or Loah Funds to meet Revenue charges is, it is L . '
thought, inadmissible. R ST SRS TR S C < Exd. T. D. Ryan.
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