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To the Examiner of Public Works Accounts. =~ B, S -

Proceedmgs of the Madras Government, Public Works Department :
- 17th February 1877. No. 533.

No. 415,  Read the following letter from Captain L. CONWAY-GORDON R. E
Examiner of Public Works Accounts, to Lieutenant-Colonel ¥, MULLIN S
. R.E,, Chief Engineer for Irrigation, dated Fort St George, lst Februa.ry
1877, No. 40 E.I. :— N

.. 2“

- I smaALL feel obliged if you will be so good as to obtain the orders of Government
as to the procedure to be followed in cases in which District Englneers, under the
authority vested in them, sanctlon modlﬁcatlons of estimates ougmally sanctroned by
Government. ‘

2. At present when such revised estlmates are sanctmned by Dlstnct Engmeers
no communication is made to this office, and the consequence 1s that in some cases a

. good deal of confusion is caused by Executive Officers and Dlstnct Engmeers quoting
" in their accounts and correspondence, as the amounts of sanctloned estimates, sums

regarding which. this office has no knowledge; whilst in other cases th1s office, in
spite of the revision of the estimate, contmues to audit agamst the amount originally
sanctioned, ‘ : e e :

3. As an instance i in point I may refer to a'case in Whlch the Cluef Engmeer'
for Irngatlon, or the District Engineer, with the approval of the Chlef Engineer for
Irrigation, sanctioned a revised estimate of Rupees 10,490 instéad of an estimate of
Rupees 17,890 orlgmally sanctioned by Government, for,lmprovements to the head

sluice of the main canal, Godavery Eastern Delta D1v1$1on., In this case for ten -
months this office was not aware of the change, and of* course contmued to audit
against the amount sanctioned by Government. . :

4. 1If revision of an estimate is found to be necessary durino the execution of a
work, or before its commencement, the revised estimate should, I think, be formally
sanctioned, registered, and communicated to this office in the monthly return of sanc-
tioned estimates, the original estimate being noted as cancelled. At ilie same time I
think that such formal revision should not be made except on account of radical
changes of demgn or a great rise or fall of rates. Trifling alteratlon,s of. design can
be treated as authorized deviations from the sanctmn, and tnﬂ.mg mcreases of rates
are provided for in every estimate under ¢ contmvencms. SRR

No. 416. - OvER THERRON, 17th February 1877, No. 533, -

TeE question raised by the Exammer
of Public Works Accounts will be referred -
to the Code Comm1ttee assembled under
G.0., No. 3,356, dated 23rd November 1875, for disposal. "~ .7 - -

(True Extract.) . K

- ACCOUNT, No, 17,

’ ; Colonel,
. R Acting Joint Secretary to Government. -,

L Gt Tmgien, 0
» Code Committee. ‘ . .

Exd. E. C. Shunker.

Spare Copies _ .
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FROM L+ CONHNAY~GCTRLOMN,

, EXAMI{ER, Ps We ACCOUNTS
¢ —\2)‘ ) ) N . .
: TO TYE CHIEF ENGINEER,
-
FOR IRRIGATIOi.
|
« ‘ ’
NO240OeEe Ie ~% FORT ST«GEORGE. ISTeFEBRUARY,I877. -
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SIR, ) ;
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I SHALL FEEL OEBELIGED IF YOU WILL BE SO GOOD AS TO :
OBTAIN THE ORDERS OF GOVERNNMENT AS TO THE PROCEDURE TO E% 3
. : - ' .
FOLLOWED IN CASES IN WHICH DISTRICT ENGIMEERS, UNDER THE .
" : S - S
- - ‘ ~ " B
© " AUTHORITY VESTED IN IHEM, SANCTION MOCDIFICATIONS OF ES=~ K
TIMATES ORIGINALLY SANCTIONED BY GOVERNMENT. v
v ‘ L : N
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e T . . B ) - - -
. 2. AT PRESENT WHEN SUCH REVISED ESTINMATES ARE SANC~ g
. — ‘ ‘ B
‘ : A ‘ . h
© TIONED BY DISTRICT ENGINEERS NO COMMUNICATION IS HADE TO-.
. ] N . B .- b
THIS OFFICE, AND THE CONSEQUENCE IS THAT IN SOME CASES A~
GOOD DEAL OF CONFUSION IS CAUSED . BY EXECUTIVE OFFICERS AND
.. ° DISTRICT ENGINEERS QUOTING IN THEIR ACCOUNTS AND CORRES=
.o ' R . ! L ) . . “
. » . " . A
- PONDENCE, AS THE AMOUNTS OF SANCTIONED ESTIMATES, SUMS RE=-
GARDING WHICH THIS OFFICE HAS NO KNOWLEDGE; WHILST IN
. A : . ‘

OTHER CASES THIS OFFICE IN SPITE OF THE REVISION OF THE

ESTIMATE CONTINUES TO AUDIT AGAINST THE AMOUNT ORIGIMALLY
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wHICH THE CHIEF ENGINEER FOR IRRIGATION, OR THE DISTRICT
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ITH THE APPROvVAL OF THE CHIEF ENGINEER FOR IRRI=~.
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ENGINEER,W

SANCTIONED A REVISED ESTIMATE OF ESeI0,400 INSTEAD

L3R

GATION,

OF AN ESTIMATE OF RS.I7,830 ORIGINALLY SANCTIONED BY GO=

VCRNMENT, FOR IMPROVEMENTS TO THE HrAD«SLUICE OF THE MAIN
! ‘

CANAL ,GODAVERY EASTERN DELTA DIVISION. IN THIS CASE FOR

TEN MONTHé THIS OFFICE WAS NOT AWARE OF THE CHANGE, AND

OF COURSE CONTINUELD TO AUDIT AGAINST THE AMOUNT SANCTION=

ED BY GOVERNHMENT.,
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4, . IF REVISION OF AN ESTIMATE IS FOUND TO .BE NECES=

L]

LOR BEFORE ITS COM~

H
L

SARY DURIWNG THE EXECUTION OF A WORK,

MENCEMENT, THE REVISED ESTIMATE SHOULD.I THINXK BE FORMAL=,

LY'SAHCTIONED,REGISTERED,ANﬁ COMMUNICATED TO THIS OFFICE

s
'

IN THE MONTHLY RETURN OF §ANCTIONED ESTIMATES THE ORIGIN=
. / - .

AL ESTIMATE BEING HNOTED A3 CANCELLED., AT THE SANME TIME I
. — I \
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THINKNTHAT sycH FORMAL REVISION SHOULD NOT BE MADE EXCEPT
- ‘5‘ . .
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FALL OF RATES. TRIFLIRG ALTERATIONS OF DESIGN CAN BE

TREATED AS,AUTHORfSED DEVIATIONS FROM THE SANCTION, ARND

. . . . g |
TRIFLING INCREASES OF RATES ARE PROVIDED FOR IN EVERY
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ESTIMATE UNDER 'CONTINGENCIES®.
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To THE CHIEF ENGINEER,
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PROCEEDINGS of the MADRAS GOVERNMENT,
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