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Proceedings of the Madras Government, Public Works Department, ,
- 30th April 1877. No. 1,451 ‘ .

Xo. 661.  Read the following letter from Major H. R. MEAD, R.E, District Engi-
. neer, South Arcot, to the Chief Engineer, Public Works Department, Build-
ings and Roads Branch, dated Cuddalore, 14th March 1877, No. 288 :—

.1 mave the honor to forward a comparative statement showing the origh’ml .
* estimate and the work done and required to be done in constructing the new Taluq !
Cutcherry at Kullacoorchy ; this shows an excess of Rupees 1,853 over the estimate of - - '
Rupees 20,190, or an excess of a little over 9 per cent. '
9. This work was sanctioned in G.O., No. 254, dated 29th January 1875, at a :
cost of Rupees 19,700 ; but in G.0., No. 123, dated 20th January 1876, a further sum '
of Rupees 490 was sanctioned on account of the compound wall, making a total of
Rupees 20,190. - ' ‘ -
. The work was commenced in 1873-74 and is now almost completed, Government
having in G.0., No. 441, dated 7th February 1877, given a further allotment to com- IR
plete the work; this allotment covers the excess over the estimate. N
3. 1 may say the whole excess is in consequence of the costof the teakwood -
and the doors and, windows in thé main building ;this excess amounts to Rupees
1,996 ; these were obtained at the Madras Workshops, the estimate rate was Rupees 4
pér cubic foot, the rate in Madras was Rupees 3-12-0, but with carriage and fitting the .
cost has been Rupees 4-11-4; the total cost of carriage was Rupees 1,300-5-8, and
the cost of the door and windows in excess of the estimate was Rupees 635. B
- 4. Besides this there are several small excesses and saving which do not call for : .
- remark ; they show a total of Rupees 486 saving reducing the excess to Rupees 1,610. '
~ "To this has to be added an excess of Rupees 343 in consequence of mistakes
made in the indent on the workshops ; this was reported in my letter No. 184, dated : ‘»
- 8th January 1876, printed in G.O., No. 123, dated 20th January 1876. :

. 5. Trom these mistakes 160 cubic feet of wood and two doors came from Madras ‘
for which there was no use on the work; the cost of this was Rupees 813-5-4. I have, oo
in order to close the accounts, directed this to be placed on stock at reduced rate, so |
that as it is used on other works or sold credit may be 'given' the Government. The
foudwing' show value at which I have had it placed on the stock books; the latter is

.1 consider a very low value, but I am anxious there should be no further loss to bave
to be reported hereafter :—
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160 Cubie feet of teakwood, per

- ‘ ! - i f t ses see sne R
S oublo foot 4 o - I|s0 00[100°0 0135 0070 0 0
. ) 813 5 4| .. |40 0 0 . -
: Loss charged to Estimate e |343 .5 4 . .
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6. The indent on the workshops was made by Mr. Norfor with the late District
Engineer's sanction and in accordance with the quantities and scantling printed in
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