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K 10th April 1876. :

.

v Apvermine to your letter of the 28th ultimo, No. 216, T have the hanor to enclose ¥o

v

S n o ki i At e ok 4 m

PR e ——

Proceedings of the Madras Government, Public TWorks Department,

B o] T N P TR
v e W W e

o
Read the following papers :—

Letter from Lieutenant-Colonel J. 1L M. SHAW-STEWART, R.E.,

‘onsulting Engincer for Railways, to Major-General G. W. WALKEE,

R.IE., Secretary to Government, Public Workq Department, dated Madras,

17th March 1876, No. 141.

Wit refercnce to the Proceedings of Government, No. 399, dated 15th F ebruftry
1876, I have the honor to submit letter, No. 252, of the 14th instant, with enclosure
from the Agent of the Madras Railway, exphlmnw the eircumstances under which the
ariginal estimate for the repairs of the two locomotive engines purchased from the
Calcutta and South-castern (State) Railway was exceeded.

4

No. 183

9. The circumstances under which additional engines were indented for, and the
purchase of these two efiected, is recorded in the followings erders of Goyermneht -
: 9th February 1672, \'o 3%0."
&th April » o 928 A }
. 30th August ,, » 2,078, ‘
11th Qctober ,, » 2,338,
190h May 1873, ,, 1,201
201k Avgust  ,, , 2,134
15th October  ,,  ,, 2,511,
21th November ,, » 2,835.
6th September 1874, ,, 2,521,
v 16th November ,, ,, 3,236.
s, Mr. lem g remark in paragraph 2 is ‘Lpparenﬂy writien under a mistake
Letter No. 337 G T, 11th March 1872, ;l;j‘e Govmme‘“f of India did not intend
G.0., No. 928, &th April 1572 at the unserviceable stock of other.
" Cumpanics should be purchased. In
" making the su gvoshon IIxs Exccllency the Clovernor-General wrote,—

« Sp long, however, as on other railways in India thero ave . large numbers of
good new engines that are not required and that can be purchased at the exact time
when they may be wanted, the Governor-General in Couneil cannot allow the burden
of guamntccd interest to be needlessly increased by the purchaso for the Madras

Railway of similar engines in Eugland, whether the mnnnn'enc; to b prondui

q"amst is certain’or doubtf ul "
4 The Board of Directors in their

letter, No. :494, dated 21st June 1872,
approved of this arrangement,

5. The twoengines in question were personally inspected by Mr. Barton Wright,
and it was upon his recommendation that the sanciion of Government was acmrded
for their purchase. : -

¢ 6, Ttwill be obscrvod that, in addition to the excessive cost for repairs, My,
Trm'u}mk now writes that the engines a"e tfxo small for tho requlrcments of the
n-g,ﬁ’lc on the Madras Railway, ‘

G.0., No. 2,078, 30th August 1672,

. Trom R. B LLWI‘T qu , Agent and Manag.r of the Madras Railway Compmhy: to Lioutenant.
Colonel J. 1. M. SHAW-STEWARLT, R.E, Consulting Engineer for Railways, dnted 7
Madras, 14th March 1876, No. 252.

ou 8
; copy of tho Locomouva L,ufermtendent' letter, No. 120, of the 13th instant, in whuh he explaing
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Proceedings J ‘ Proceedings of the Madras Government, Public Works Department,
7% of the Madras Governiment, Pubtio 11 - ' | 10¢4 April 1876.
1001 nl, ublic 1 yrks Department, 2 | . -
M th Aprll 187¢ . ) st t,
A — s e ] " ‘ i e : . R i
tho ircumstaneng . e A * xo. 184 Mixore sy His Grace THE GOVERNOR.
i ¥ B n op wli“h t‘l r . ] lfo‘ . ' .
purchased fpr, . 4 fird ostimato f. . ] ‘
ed from the Caleutta ang & 3 o‘hr tha rapiie of tha twa baoms ive eagines . . hased from the Caleutta and South-eastern State Railway for the
2 It; South-cartorn (State) Railw ) e tive ead Locomotive Lnguncs purcia s
rnq“ir. i . i3 mrb!h t«f] b“ N‘gr'}u&l th " u“’ (M‘ o [%19 VF“Y wis ‘J‘(“““-l#‘wl. * ﬂ[ddras Radu}ay.
cquired frog § , A $
Compgnyl::ll D;;gland, instead of boing Obli:!:lll)::i: m}s it ;LU:WMI 2 obtain the enginne they 4 \ G.0. No. 1,392, dated 19th May 1873,
biza, TR L thos twyg e b 1 her ’ L hot N ‘
i Ui stosck of anothe _ s 6.0, No. 2,621, ., 6th Nov. 1874,
e e k . ¥ G..O" NO. 3’230'7’ Y} 1Gth- T » ]
Trom ¥, 11 TREVITHIC G.0., No. 477-8, 18th Teb. 1875.
. 1'% . - “ n " o . .
Agent and Mg, lQI(J\..{ | U Locomntive Suprrintend ' i . . - G.0., No. 776, , 19th March ,,
. 185r0p ¢ A ‘ ey s “ » L A r ; o .
LIMCh 1876. NO &l q(;) thﬂ Bludrﬂs liallwn" C‘ﬁnl,,‘!’y :l'“t'; :’l» ll. LL“ Iu\. ilr';’:{ | " G’.O., NO. 399, T lc)th TCb-lls ] 6
- 1V, MY dated Pe ‘o : , . - ]
Yt)L‘R endars, ment eruabore W ”\" , : 1 ' G.O-rho' 947: N 10th Apn n -
2 Ien . . - :
Tho engines pund o lotter from th C“““‘ming Tngi ‘ i3 ‘e Madras Railway Company Lave been led into a wasteful expenditure of &
Mr. Bartor ‘Vrigli re xlm;ad from the Colewtta ang *5Mu; gimoer, No. 216, of the 24th ultimn. ; { Tpe A ?\Vh o revised estimate of expenditure in repairs of tho two purchased
right, and ¢ it ol South-an g, 0. . , ' ¢ en -SLHL . .
external examingt io‘n m:l y ‘:t':;rl']uoln | m}i maa for gy, . ‘:: ":‘ﬂ Railw, y ween examined by | : large sunt before me, it sceme 4 s0 largo that it must have arisen from gome oversight.
830 workg, & M e aarily framed upon s H 7 pgines came DeXe ! . ; ) ‘
.2 After the engines had boon e d l \ i 8 The facts now disclosed are according to the papers sent-— o
mtinor of the bLoilers could not Ty q o /r'ltppml 20d the tuleg hat by romave ] Yl fioh the ; i 1st.—That engines were purchased without internal examination;
Tusted and Pitted . § » 1 Wag uney X Ve 4, boefore wiiol th H 8t g . ) ‘
internally ¢, - Prtodly diwnge . ¢ ¢ the boilers were useless ; :
Loxes whie Y that nothing g, . eers L that bath hoilors wore i f " 9ud.—That the .
xes which weys sound) could rendor th f(: U_rt. of theip ennplets rompwen] ::xl m; re ::r ;]r | % 47d.—That the boilers were s0 attached to the frames that more than ordinary
: . ’ Lglie PWal (pxeopt pap e , Jrg.— 11 . o, . o
. .3' The following is au apipox: B8 bafo and fit for #rvicn agni e ' t had to be incurred in removing them ; ‘
original estj i . Pproximate slatemant guin, * i CORD Bt 3 h 2 of Mr. Wright's letter
i ) mate in l'(}ne\\qng th(.‘SO b()il.." ‘ nt of ﬂlﬂ OKP“nm im‘ﬂrnwl , 1 } the ! i b to NO' 1 391, B{ay 1873, ShO\VS m pal‘agrap 0 . .O .
thaui::x 10 such a way a3 pegq witated gl S and Tmay g1 that the b«);X over ans ’n ;);‘9 ﬂl ) ! ‘ put reference g e,at Jeast requirced a thorough overhaul and possibly renewal
e boi e oomple . Hors wore aftae o the ; : ) c 1al ou
- wiliex;s cmgd be got out, ang that this i‘:ﬁ‘«ta dismemborman of the W;\nlo ) ;‘; i‘:“: o fore X i | . that ho anwd poiler” so that he knew the defects, and the mode of attachment of the
at w *m vor idar; . ' i ’ o . £ro-hox an .
okl havo b%n‘ tho caso with en rines bl;yil:‘m“%mmy mereasnd tha cast of the jub (‘ of .ﬁI‘O bo}:h , frames 1;1115'C havo been perfectly visible, ‘ ey
Btatement of t1,q extra cost of A ors moyapy g ylo. : Yoiler to the paragraph also chows that he knew that No. 3 had been so long idle
renawing thy byile : ‘ The same ® . ‘ ‘
South-easte 3ol tw) enziny b ‘ : . ' to its conditiom )
: -eastern Laj . " ght (e ! 1 : : ¢o doubts as to 1 ’ ) . )
Iway above the origina] ""'ﬁmite rom the Caloutts s | as to mlsestimat“ was then made of an wholly insufficient sum fqr the repairs, but this '
. N N . e ¥ . . + . et .
3 . An was nob made until after the engines had come into "the posscssion of the
Lalor, pst?ate 1‘-1£IW'15’ Cowpany and any desired particulars could be known or necessary
Boiler-mak G Madras 2 :
o * ‘e e . nAa, KA. i . . [ tion mﬂdea . ‘ . ;
Fitters o R £ 500 i , : pmun}\l;d Trovithick just arrived knows, of course, nothing of the circumstances.
N 4'3..4(, ' ; o however, only como to one conclusion, iz, that this wasto of money hag )
. o can . . M . » : ATy 1
—— 8380 ; : : . *Z\d solcly by insufficient care 1n esamination and in the preparation of the
Boiler-plat Materiat, . ;b cd“; ‘ irs ' ‘ |
orerplate., | - wiimate for Tepaiise : . : .
Iron rivots . - ¢ ‘ wum; oo aftention £ this not for the purpose of fixing blame on this person or on
Copper do, .. 70 e e T 2'2(.,0 f ' Lt that it may bo impressed on all officers whose duty it may be to prepare and
T:%t‘ir"“ e e T 1';; : - that P“ timates for railway matters to this Government, the great 1111portange of most
(::t'”;r for making Lol sloge, au) her o v 1,109 ‘ b ¢ <amining their estimates before submission, There is no duty of equal
o icles other Miscellunome N ‘ carcfully €3 & flv slizhted. There is nothing which reflocts greater discredit
Copper stays ! . ortance so frequently SugHE . 1 for suspicion as to t}
oo . seo 234G ¥ unf i or's 1)rofe<‘.sional ablhty or gives gmatcr groumt Ior susp as U e
b Yoy Vo + 10 Y * . . . : 3
e 09 i s on 51 : of his pcrsonnl supervision and attention than the submission of erroneous
5,725 : ! amoun ) ) ) ) |
‘ . e ‘ ‘ stimates. “. . : P oT ise from simple want of care
4. This - Totat 1 i ' 03 +rors in estimates, in the great majority of cases., arise simple W
: 2y perhaps ha g fiy; e AL10S : 5 Error he officer making them -
€engines are to 1ng opporlunity , . : ; oolect of duty by the oficer making . , ‘
t - o boo small for the roquirementy of the to eall vour o ant; B 1 : ' or forClh(“lght’ e, 108
WO engine . 8 0 ' ¢, 1 : ‘ - ‘ - .
They lﬁ:::ﬂh\:‘:’)tl for Shuntmg p“"PO%R, thy z tr!:}ﬂn v and that i"'lumt] t‘:‘:hg fant that ihoes % i BUCKI}\ GHA.M AND CIIANDOS.
0 TR NOWeVer, now cost ne; ™ the smallest 1 41 0 th 1) - 3 : . ‘ : e .
Yingland of & more powerful ¢ early the suins WROY ny wy ] L LU q""llp:.“lf: fxoeption nf f ! . k ¢
‘ Y pe. VO Prasy e,y ' Y8 posseaninn, y i 9nth March 1876, : o ‘ ; T :
T py vngirmg frean g g “ ‘ ‘ - - ‘{? ’ ‘
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Y, No. o1, l Tir ot )
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- ‘ g Circumet, . %
Gr the Sanction of t rluhtlumﬂ outlay ; M‘lw{l e versary il |
a tar:e the Govery hat Govﬂmmsnt 2 explained t} e Comeraimn o ki 3
Wthenies or wi | i j
horitieg, T will b coramy Tequested thrrnta'm" e ity 1 5"1‘
‘ ‘ iyl ot and the Minute by His )
| ‘ (Mere ’ ormalicn of th I‘:‘l ‘ |
eater N o |
0. 9. ,
| 018, dated 161, \pril ) ;i
| . albn S?C) |
i « (True I':xtmct.)
v igned)
g G.w, w
| * WALKER, Major-General, R.E "
Ry s by
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Pustic Works DEPARTMENT,
Forr St. GEORGE, 10tk April 1876.

No. 180.
No. 948.
FroX
MasoR-GENERAL G. W. WALKER, R.E,
Secretary to the Government of Madras,
Public Works Depurtment,
To
Toe SECRETARY T0 THE GOVERNMENT or INDIA,
~ : Public Works Department, Railway.
I " Sig,—1 am directed to forward the
/‘E_I_LWAY’ No. az. accompanying correspondence with a
revised estimate, amounting to Rupees

31,039, for putting into working order the two locomotive engines purchased by the
: the Calcutta and Qouth-eastern (State) Railway Company. .

Madras Railway from
ere originally purchased for Rupees 16,708, and a sum of

The engines W
quently ganctioned for repairs.

‘_Rupee's 19,000 was subse
3. A further sum of Rupees 12,039 is now stated to be necessary. The total
cost of the engines will thus be Rupees 47,837. The previous correspondence on

the subject is quoted below for ready reference :—

To Government of India, No. 1,392, of 10th May 1873.

To do. . 2,512, of 15th Oct.
From do. , 1,852 G.R., of 30th Oct. 1873.
To do. , 3,287, of 16th November 1874.
To do. , 478, of 18th February 1875 ‘
From do. , 611 R, of bth March  »
I have the honor to be,
Sir, h

Your most obedient servant,

(Signed) G. W. WALKER, Major-General, R.E,

Secretary to Government.
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- TN | i, Company <& Madras Railway
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‘ ‘ ? gome oversight. . ' :
‘ srsome-nccording to the papers sent— ] .

Tho facts now disclosed are it—
1s¢.—That cngines were purchasml without internal examination; .

| - aul—That the boilers were uscless §
© gpd.—That the Doilers were 50 attached to the fram
cost bad to be incutred in removing them
501, May 1873, shows in paregraph 2 of Mr. Wright's letter P
ot equired D over bt lellel 4 énten
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n B oy o but reference to No. 1
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