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s of the Madras Government, Public Works Department,
15th January 1876.

Wwv\ww P

Proceeding

P i

Read again letter from the Controller of Public Works Accounts, No. 129 W., dated

5th November 1875, and recorded in Proceedings of Government, No. 3,290,
dated 16th November 1875 :—

A ——————

. ORDER THEREON, 15th January 1876, No. 87.

H1s Grace the Governor in Council
desires that immediate steps may be
taken by all concerned to bring into.
operation, from the 1st February 1876, the provisions of Public Works Department.-
Standing Order, No. 1 of 1876, printed copies of which are now being furnished fo the
artment by the Controller.

9. In carrying out this ord:

No. 170.

ACCOUNT, No. 9.

dep
cr, particulaf attention will be paid by District Engi-

neers to the preparation of the item estimates for large works which in accordance
with paragraph 99 are to be furnished by District Engineers to the Controller. In the
gelection of the items of work to be separately accounted for with a view to ascertain-
ing the actual rates of the work executed, the District Engineer will take care to select
ems which from the quantity of work to be executed or from other favor-

only those it
able circumstances may be expected with reasonable precautions to yield data that can

be thoroughly relied upon.
3. Executive officers will
ture on the items sclected by the District Engineers is accurately charged off. The
-check the résults obtained, and will advise the

Controller will, as far as possible,
Pistrict Engineers of all abnormal rates with a view to their being inquired into.

4. Tis Grace the Governor in Council trusts that by the cordial co-operation of
a1l the officers in the department, yaluable information regarding the actual cost of all
descriptions of work in this Presidency will soon be obtained and made generally
available: ) )

5. The Controller will provide the District Engineers with all the books and forms
required in connection with this order, and will also take care, by the early supply
to the executive officers of printed copies of the item cstimates prepared by the
District Engineers, that clerical labor in the divisional offices is reduced to a minimum.

(True Extract.)

Major-General, R.E.,
Secretary o Government.

To all District Engineers.
To the Exocutive Engineer,
Consulting Architect.
Clief Engineer for Irrigation.
1” . X
To ol Departments of the Secrctariat.
To the Controller of Public Works Accounts.

Wynasd.

Exd. E. . Ehunker.
Bparo Copies
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

I g

STANDING ORDER

' NO.1OF 1876.

_(—:—

e——

\

ESTIMATE REGISTERS.

i 1. Every District Engincer is required to keep a Register Register of
f : of sanctioned estimates for works in bis district (Cr. Wks. Egﬁ?&es to
Form No. 79). ,

9. Tn this Register should be entered not only estimates All Estimates
| sanctioned by the District Engineer himself, but all estimates tobe Cnfered'
~' 1{ whatever that arc sanctioned for his district.

’ 3. Tn the Register a separato portion is to be set apart Separate
! for each head of service, viz., Irrigation, Imperial, Provincial, ii"g.‘"ﬁsi‘fiﬁff
i Local, and Special. Service.

4. The sanctioned estimates entercd under each head of Estimatesto
cervice are to be consecutively pumbered in the order in bo numbered-
which they are entered.
| ' 5 There will be a separate series of numbers for each

__.a..{’s, e e e - 2

. bead of scrvico.
R N 6. Tho serial numbering is to commence at the beginning
of each official year, and to continue through the offcial year,
1st April to 31st March.

7. In the case of estimates sanctioned by superior Superior
authority, the District Engineer’s Register should show, in %‘,ftgﬁﬁ%_to
\ 5 ‘ . the column provided for the purpose, the Register No.

(if any) of such superior sanctioning authority.

|
I
|

l—( [
3

i

‘

- e~ b
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Cross refer- 8. When a revised estimate i3 sanctioned, the entry
ences to be

g;ag: \:\nscﬁsﬁ relating to the original estimate should be neatly SFOTCd
Supplemental through in red ink, and the number of the revised estimate
Estimates.  ghould be eutered in the column provided opposite to the
original entry, and a corresponding cross reference should
be made opposite to the eutry of the rovised estimate: (To
prevent confusion erroncous entrics should be scored through
in black ink) Similar cross references should be mado
between original and supplemental estimates:
g?x?tr;:d :2, 9. Should it bo necessary to record in the Registerrﬂﬁ)'
the end of the remarks regarding an estimate, such rcmarks Sholﬂd be
book. written on the plain pages at the end of the book ﬂn'd
referred to in tho body of the Register by » pumber 12
the column * Reference to Remarks.”
Entriesin 10. All entrics in the Register should bo as bricf as
Tegisters to R . - o
bo as bricf as possible, consistently with easy identification of the, works
possible. described, and subject to tho condition that they musb
contain all information which is to be entered in the Return
of sanctioned cstimatcs to be submitted to tho Controller
(vide paragraphs 23 to 27, instructions rclating to the pre-
paration of that Return). In tho column *Description of
Works,” all necdless repetition of information (such as
grouping, classification, locality, &c.,) separately provided
for in the form should be carefully avoided. .
11. In entering the classification of tho work under tho
heads fund, class, main-head, and sub-head, strict adherence
is required to the arrangement and nomenclature shown in
tlie accompaniment to this Standing Order.
igigcﬁm 12. When a sanction given embraces a number of separate
for compre- though connected works, each individual work or every
hensive esti- geparate building should be entered in tho Register. Thus
all tho bridges on a line of road, all the locks, waste weirs,
falls, &c., on a canal should bo separately entered.
13. In such cases tho aggregato amount sanctioned should
2:;‘;1‘:‘:?:1 against the \.general description of tho scl.lemc,
cerios th:gregﬂte sanction should alono bo numbered in the
S scparate works which make up tho aggregates
bearing all the same number in the general serics, but being

AT

<o
~

distinguished by a separate numbering within the scheme,
thus 18, 38, 38, 34, &e.

14. Two Registers of estimates sanctioned by the Govern- Secretariat
ment of India and by the Local Government will be kept up Reglsters.
in the Government Secretariat in the manner above prescribed
for District Engineers’ Registers. One of these Registers
will be for roads and buildings and the other for irrigation.

These Registers will be in the same form as the District
Engineers’ Registers.

15. Inall correspondence regarding estimates the Register Register
No.and Head of Servics and the year are invariably to be ;‘;”}fgﬁlg&‘g
quoted in addition to the description of the work ; whether iigg":g;mnm
the District No. or the Secretariat No. is quoted will depend returns.
upon who are the parties to the correspondence. The
District and Secretariat numbers will be distinguished by

the following initial letters:—

Secretary to Government, PW.D. .. W.
Chief Engineer, Buildings and Roads ... EW.
Joint Secretary, Irrigation Branch ... L

Chief Engineer, Irrigation ... ... EL
Board of Revenue w. B,

Bangalore District s ... BN.
Bellari do, ... BL.
Chenglepat do- we s . CN,
Coimbatidr do. s ... CL
Cadapa do. ... CD.
Ganjam do. ... GN.
Godavari  do. e GD.
Kistna  do. ... KS.
Karndl do. ERTTE KR.
Madura do. . MD.
Malabar  do. o ML,
Nilgiri do. oo ... NG.
Nellar do. en ... NL.
North Arcot do. ... NA,
Presidency do. ve e o PS
Salem do. ... SL.



4
South Arcot District... .. SAL
South Canpara do. . e .. SC.
Tanjoroe do. ... .. TJ.
Tinpevelli do. ... ... TN.
Trichinopoli do. .. .. TC.
Vizagapatam- do. ... e e VZ.

Thus: “Imperial No.23 W. of 1875-76, Post Office at
Madras, or Provincial No. 17 T. N. of 1875-76, Munsif’s
Court at Tutigudi. :

RETURNS OF SANGTIONED ESTIMATES.

Returns to be  16. Every District Engincer will submit to the Controller

:;‘:;“dff;d of Public Works Accounts not later than the 10th of each
month, a return (Cr. Wks. Form No. 80) of the cstimates
sanctioned for works in his district, and reccorded in Lis
Fstimate Register during the preceding  month ; these
returns are to be extracts from the Estimato Register
maintained by the District Enginecr.

E:‘x_\:sn}zi re- 17. A scparate return shonld be submi?te('l for cach head

head of scr- of scrvice, viz., Irrigation, Imperial, Provincial, Local, and

viee. Special. '

Serinl nume 18. Sanctioned estimates should be entered in the r.oturn

agroo with 10 the preciso order in which they appear in the Registers

register. cach estimate should be numbered with the same number a3
it bears in the Register ; and all other items of information
for which provision is made i the form chould follow tho

Register exactly.

S

»‘u,

)

Kl

5

19. For each separate sanction entered' in the Return, of Beturn to.bs
accompanle
which the amount excceds Rupees 10,000 (and for all by Ttom Licti-

works which the District Engineer or avy superior i“a:tg?:‘;:h
authority may wish to be accounted for by sub-heads), an

Ttem estimate (Cr. Wks. Form No. 84 or 83) should
accompany the Return.

20. Whenever a sanction included in the Return cancels Previous sane~
or modifics a previous sanction, the fact should be noted in ts;‘i;‘; ":f;‘;l‘(hteo
the Remarks Column and the prcvious sanction should be be queted.
quoted.

91. In the case of estimates sanctioned by superior Superior
authority, that authority’s Register number or the Proceed- %‘étgﬁf:tte%m
ings of Government or of the Board of Revenue should be -
quoted in the Remarks Column. ’ B

22. If a work is to be carried oub by ageney other than Agency tobe
that of the Public Works Department, the agency should be stated.
noted in the Remarks Column.

93. The description of each work should specify inter Description of
alia, the locality of a work and the group or system to which works.
it belongs.

94. Entrics relating to estimates for Military Buildings
should always contain information on the following points :—

(a.) Barracks.—Whether double or single storeyed;

whether half or whole company, and the number of
men (marricd or single) to be accommodated.

() Quarters—Whether single or double storeyed ;number
of each rank (married or single) to be accommodated ;
and if the quarters are on the unit system, the
number of units. ~

(c.) Hospitals—\Whether for males or for females or lock,
&c.; whether single or double storoyed, number of
paticnts to be accommodated; whether accommoda-
tion for Medical Subordinates is included, &ec.

(d) Guard-houses, Canteens, Beading-rooms, &c., §e.—
Whether single or double storeyed.

(e)) Stables—The number of stalls, or number of horses to
be acc_ommodatod.

(f.) Magazines.—Thestorage capacity for powder, cartrid-
ges, or what not.




Arrangement
of estimate.

Emergent
works to be
entered at foot
in red ink.

6

95. In the case of an estimate for s set of barracks, the
component buildings of the set chould be arranged in the

following order :—

(a.) Barracks for Single Yfen.—DBarrack by barrack, detail-
ingfor cach barrack the mainand subsidiary buildings,
such as wash-bouses, cook-houses, privies, &e.

(b) Barracks for Married Meon.—Detailed as above.

(¢.) Quarters for Non-commissioned Staff.—Building by
building with out-hounscs:

(1) Hospital Accommudalion.—-ATngCd by hospitals of
cach kind (male, fomale, 10k &e.); hospital BT
hospital, the main and subsidiary buildings.

(e.) Auciliary Accommo:laﬁon-"‘(l) Guard-bouses, @

Magazines, (3) Reading-roots, eY) Recreation-rooms,
(5) Cantecns, (6) Racket-courts (1) Workshops, &
&e.

Attertion to the dircctions given in paragr
necessary to cmable tho Controller to €0
requircments of the Government of India.

26. In dealing with Civil buildings tho spirit of the
detailed instructions given for Military buildings should, as
far as possible, be followed.

97. In tho case of an estimato for a system of Irrigation
works, the component works of thesystem should be entered
in the order of the prcscribcd classification.

28. Works, the commencement of which without &
ganctioned estimate has been approved by the District
Engincer or superior anthority 38 “ emergent,” should be
entered in red ick at the foot of the Return, with the
approximate expendituro to bo incurred on thew, and should
bo entered without o number. Theso works will of course
appear again in some subscquent Return when & regular
sanction has been recorded.

aphs 24 and 25 is
mply with the

o

7
ITEM ESTIM ATES.

29. District Engineers will furnish the Controller with When
Item estimates for all works whose estimated cost exceeds required.
Rupees 10,000, and for o1l other works which tho District
Engineer or any superior gutbority may wish to be

accounted for by items of the estimate-
30. The Item estimate should be prepared in Cr. Forms tobe

used.

. \Wks. Form No. 84 when it relates to a work without

subsidiary works or buildings connected with it. When

there are such subsidiary buildings (estimated to cost each

less than Rupees 10,000) the Ttem estimate should be
prepared in Cr. Wks. Form No. 85"(which provides for,
showing in paraliel columns for each separate work or .
building, the cstimated quantity and cost of each descrip-
tion of work), and the aggregate of the main and subsidiary
works or buildings will, as far as accounting for expenditure
is concerned, be treated as one work. :
31. But for every subsidiary work of building estimated

to cost more than Rupees 10,000, or which the District

Engincer or apy superior authority may wish separately

ate Item estimate’ should be submitted.

buildings is to be under- Subsidiary
buildings.

accounted for, a separ
39. The term subsidiary works of

stood to refer only to such works or Luildings as areé in such

close proximity to each other, and to the main work or

building with which they are connected, that they will
in practice all be carried on concurrently by the samo
staff and the same body of laborers. Thus the cook-houses
and latrines attached to & barrack or hospital are gubsidiary
buildings to such barracks or hospital, bub each of the
bridges scattered at intervals along 2 line of road is a sepa-

rate work, to be sepamtely accounted for-

33. The Item estimate . will §how the total estimated Small itemsof
quantity and cost of cach description of work provided ttf‘)"bzsﬁ‘;};a

for in the estimate, but all items estimated to cost together.
less than about Rupees 200 each should be lumped together

as  Jtems wunder Ilupees 200 each,” unless the District
Enginecr or any superiOl' authority Wi‘SheS them to be
separately accounted for.
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District Engi- 34 It is to be particularly understood that the Item

3&"&35‘;&“ estimate submitted to tho Controller is' not to be - mere

:fé";;d o copy of the abstract of the Jetailed estimato sul.mnttcd tg
Government, although the totals of the Ttem cstu.natc an
of the sanctioned Abstract estimate will ncccssnnl).' agree.
The Item estimate submitted to the Controll,cr WJ“ s.;how
separately only those items which the District I’fgfg‘ies;
wishes should be separately accounted for In deciding X
these items the District Engineer will remcmlfcr that the
chief object of accounting for jtems sepﬂmtc‘y is to s?curo
data as to rates. In deciding, therefore, 0B those 1tcmsf
which have to be sepamtcly acconnted for, the character ok
the Exccutive Officer who will have to cxccute the x.vor
and the general circumstanct® ander which t}xe wo.rk 1]3 :)Z
be carried out are important clements. 1t will obvious yb
worso than uscless for the Controller’s Offico to waste ; Er
in recording data which, under the circumstances of tS:
case, the District Engincer may have causo 0 know %
bo entirely fallacious.

"Petty super- 99, In)additiou to the specific tems of work abov'e

:1‘1-?:::’3::1“ referred to, the Item estimato will show SCP“mt.C‘y the CSt;‘

contingencies. mated cost of (V) Petty Supervision, (2) Sundrics, and )
Contingencies. ,

Sundries. 36. It will be understood that nothing but petly ttems,
such as twine, thread, lamp-oil for watchmen, &Co &e, malyl
bo charged agaiost the sub-head Sundries;” .nnd th:\t. on;‘
important item of work not forescen and 1“'0"'“10‘1 for in the

original estimate will be charged to & scparate sub-head, & ‘

revised estimate being framed if necessary. o
Contingen- 37. Tho amount provided for ander Contingeneics 18 to
e be regarded as a general margin to cover jncreased rates

losses of materials, &c., &¢., bub 0O specific item of expene

) dituro is to be charged to this head. t
E;‘;é‘:‘{“f : 38. The order nomenclature and unitsin both ﬂ'le a.bslrac

be e to. and e cstimates are to bo in cxact accordance with tho

Book of Standard SpcciﬁcatiOns and the Stock Book ¥ bub

lengthy descriptions should bo avoided by giving & general
______________-—-—-/

# These books will be issucd a4 sovd as prepared.

J

description, together with the schedule numb.cr, to indicate ‘I))tgis&ilg:igu
the precise kird of work intended, for instance 1 an Abstfact be brief.
cstimato ¢ Sccond-class brickwork, plain in walls, bn.cks

supplicd by Contractors,” would be described as ¢ Brick-

work No. 17,” or whatever the schedule npumber wmay

happen to be.

13'3 nx\txzna:- and Dies are to be cxcluded from the Abstract Air;:n; n ;i
and Ttem cstimates, the cost of cach item being gotb out 10 excluded-
the nearest rupec. Totals of estimates are not to be
broucht to round numbers. N

‘“;? Q:nul;(i)tics are to be cntered as so many anits, tlnfs gﬁi‘::htm by
the unit for brickwork being 100 cubic fect, 9,250 cubic

fest of brickwork would be entered as 925 units.

¢

uA_(ll—l‘A;—_Pl’l_n‘tlld by L. Krys, al the Government Press.
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