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Procc’edmgs of the Mudras Government Public Works D@partmenf
21st November 1876. No. 3,138.
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Read the followmw leiter from Licutenant-Colonel J O M § II AW,
STEWART, R.E,, Consulting Engineer for Railways, to Ma‘;or-C‘eneral G. W,
WALKER, R.E., Secretary to Government, Public Woxks Department, Qated
Madras, 6th October 1876, No. 484 :— - g ,

I mave the honor to lay befom, Government, for transmlsbmn to the Gm ernment of
. India, two letters* fro

% *No. 863, 24th August 1876, with 3 enclosures. M a(h";‘a R aﬂ . m the Agent of the .
4, 916,7th September ,, with 1 enclosure. - way regarding the establigh. |
< " ment of a seale of salaries for the Trafﬁov

v
and Locomotive Departments

No. 412

o e PPN
A

L By eme o,

o { 2. Wxth the first of these letters Mr, Elwin forwarded a copy of a memnma{

Company, with a copy of the Traffic Manager’s letter which accompaniod the momonal
; and an extract from the Board’ letter repl) ing to it. An cxtract from tha A"ﬁ‘nt’
E: *letter,} with which the memopia]
= -r \To 1,206, 5th May 1876, paracrmphs 49 to 55 was l‘ild_
: . ; . before the Board, is also enclogeq for the
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L 3. Thele are at- presept elﬂ'ht officers in the Traffie Dep.u'tment of the

‘)

’
2
064
e

Madra;
leway ,———{he Traffic Manager, the D eputy Traflic Mannger, and six Aesistant Ti;la?s

; "\Lmaguw, The proposal of the Board, if sanctioned by Government, will adq consid e
ably to the present and prospective pay of "all these officers, with the exeeption of teﬁl
o

head of the department,

LSk ve gt

¢
£
»
3

e

. would at once be increased to £4,200 per annum. In one respect, as will afterwar ds
- be shown, the Board’s proposal is vague, and the ultimate effect of it is therefore dOui)t
ful ; but in any case the above-mentmned Increase will bofore long be eonsxdcrabl

- Ay

aurfmouted L
4. The sumeSSXOH of these papers has been dehyed in order that tho

! now brought fOIW&I'd by the 13031"1 might be compared with the arranfrementn in, fo
~ upon the other Indian Rsulw*“}“s. This oompamon isshownin an accompan‘ymn st*;ce
; ment ; and, taking all circuinstances into conslderatmn, it does not appear that ft ;13.
f,chemc ‘drawn up by the Loard will place their servants in an undue Posltlon e

. 9. 'In parar’raphs 17 and 18 of ‘the Board’s letter, the expression ¢ gq 0]7 .
wities offer” is used ; and it is suppmod that the intention s to sanction a fixeg ni’ !;‘lta :
i for cach grade, and to promote _officers from one grade to another as vacaneiés oce :;:

W e D

1

; jﬂ ' Directors on this point ; but T am strongly of opinion that the schemc, mvo‘lmm as v ¢
. f:“l’ iH  does consxdemble inereases of salary, present and prospective, should be sancuoued N ‘
- % : ' _uren the condition that the numbvr in each grade shall be &meﬂy limited, T Woul .
3&,‘; 5 sutmost for consideration that, setting aside the Traflie Mamoc‘r and his Deput ould ;-
1 .:: ; g ‘; more than one-third (cxcluding fractions) of the total number of officers i in the ri:r I;?f'
. i&l t Department should be eligible for promotion 'to the highest grade, that of Tr‘xfﬁcf; b
. j.; { Manager ; not more than two-thirds to the two grades of Tr affic Sub-l‘y[anwpr and Trafr ub-
: & As: sistant, taken to"other the remainder being in the grade of Traffie bub-Assz o
} mant,

Similar rules to be apphed to ﬂu, Locomotive Depart'nent D
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; addressed to the Directors by the Assistant Traffic Managers in the servme of the |

A statement which accompanies the second letter fr om th .

Agent ghows that the aggregate pay drawn now by the seven traffic Oﬁeer affected | e .

the proposal is £3,450 per annum; and that, if the proposal is Sanctlone d, this su)qy :
=

Prf’{pnsals‘ »

} From the A%m s letter No. 916, it will be scen thiat a mferonm has bml made tq 13, .
ie
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" Proceediy . : T : Public Work P
98 of the Mudras @ S : Proceedings of the Madras Government, Public Works Departiens
: overnment, Public TWorks Department, | 21s¢ November 1876. No. 3,138 S )

21st Novemd - R O .
R vember 187_6. No. 3,138. : - ‘ e S
| 19. The Deputy Traflic Manager to have the same, with the add’ition of £200 L

6. In th - .
e Proceedinog 1 . : per anp
No. 2,108, it was l‘ecommenzedo; Gtrgvernment, under date the 14th August 1876, . provided he has passed a satisfactory examination in one of the Native languages of the mul;:;;r
or 1 3 . . . . N . .
Personal allowance of Rupees 50 per m‘znconsulemtmn of the Government of India that a - , 20. The following tfable show;y;}le different appointments, with the maximum salarios of -
coal(li?g'er Who should pags an examinatio;egll iouﬁl be granted to every Assistant Traffic , , each appointment :— ' ‘ L fterteees
I .tlon forms 5 fundamental conditiop ; thanu or Telugu. It will be seen that this % ‘ | . £°Y°&rs- o AR
and, if the scheme ig approved of, it m Tn ¢ Sc.he.me brought forward by the Board ; ! Traffic Sub-Assistants ... e o e 450 Rp P
mendation ahgye alluded to It’ sh z{g,bm 10y opinion, be held to supersede the recom- 1 : ‘ Do. Assistants T P 1 R S j
' fio“’n 0 paragraph 16 of the B 01;, e dlstm.ctly understood that the condition laid _ AN Do. Sub-Managers .- .. .o e w800 . ggo n
Increase of salary shall be ) (;ar( s letter will be rigorously enforced, and that no N ( The Deputy Traffic Manager to have £200 per annum extra. S o |
from the lowest grade : Tgran ed, nor shall any officer upon any account be promoted i h i 21. These salaries and benefits it will be observed will still be beneath t}oge which R
in Tam] of Telub of Traffic Sub-ASSIStant, until the prescribed examination. either . f represent have becn sanctioned by the Government of India for the officers of the Staté R aﬂwi’ on - o 4
N 84, shall have been passed. ’ i ; { besides being destitute of the provision of retiring pensions, unless this advantage cay be seq a}'si, o i
From . . ; ans of & Retiring Fund as has been proposed. . o L orouTe SR
‘ m R 3, ELWIN, Esq. Agent and M o eorn L : by mean i P e \ . ‘ : P g
Colonel J. Y ’S N anager of the Madras Railway Company, to Lieutenant- ! i 22. The same system will be applied in the Locomotive Department, the officer nomjy ated - ‘ F
adras, 91 - M. W-STEWART, R.E., Consulting Fngincer for Railways, dated : / "to the lowest appointment of Sub-Assistant receiving £450 to £300, the Assistant £¢0q to B o AN
’ ugust 1876, No. 8 : : ‘ : : ; . . 70u, , -
. 8, 24th A t 1876, No. 863, g 40z Y8, ' : ‘and the Sub-Manager £800 to £900 per anuum, with an extra allowance if appointed De? f 0 8
. : . . . : X w oo
1t 99;":' the honor to forward herewith, for submission to Government fract ( ! . i may be reconimended in each particular case. ’ . 7 I ‘J" 08 ¥
o o) from g letter from 4 . men’ an extract {paragraphe T : True Extr : SRR S
No.579. 1n whi m the Board of Directors, dated London the 30th 7 ! (True Iixtract.) . :
; . ‘ ’ » of June 1876 ! S; -
officers 1’11 the Téchf';,hey sanction, subject to the approval of Government a scale of salaries for th; T f * - (Figed) ~ R.D. ELwy, . )
ratlic and Locomotive Departments of this railw ’ e ‘ ¢ - Agent and 3fg,. . v
th %" T enclose also copy of the letter from tho T railway. ‘ & ! ’ ‘ Y Alanager .
¢ Assistant etter Irom tho Traflic Manager and of the memorial from : ' ] ‘ ) " IR ‘ o .o
Ploased ¢ o %laﬁic .Manao-ers referred to by the Boar a4, and I truz £ that, the Govorna n:; Al be : ; From II. E. CIIUR(_.)H, Esq., Traffic Manager, toe R. B. DLWEN, '.E)sg, Agent ang Mango ]
ord their approval of the proposed arrangement. e . X i of the Madras Railway qupauy, dfntgd Madras, 4th May 1876, No. C A & M—1,606 ger c
Lxtraet from a lefter £ the S - > 7 p ; .§ S Memorial of the Assistant Traffie Mé;-mgcrs. v - o - T -
er Irom i ~ ;“ ‘ . ' . L ) . R "y
: ! ‘ © ecre.trary ) i%fgmi thllway Company, dated London, the 30th {  In forwarding the accompanying memorial addressed to the Board of Directors 3, T
. P&ragm b1 . une 1876, No. 579, , : « Assistant Traffic Managers of this department, I would venture to hope that the time by y'thg Sk oy
, - KP 4.-Refemng to paragraphs 49 to 55 of your No. 1,206‘ the Trafic Manacer's i { when the question of grading this class of officers will receive the favorable considera;, 0”;31;‘1\‘@‘1 Co
RS : ! © ; r : S . S o R E
rﬁ%ﬁﬁ u‘;‘é;"‘:;ld scale of salarios in Traffic and Locomotive lotter of the 4th May 1876, and the memorial ! }B‘)i’-l'd and your support. L ‘ ‘ ) ae ?m, I
. ?f the Assistant Traffie Managers of the 2nd 1 ¢ 2, Iam informed that the salaries sanctioned for officers serving on the Sta;te R SR
Board of Directo . . . 1dem, Tam instructed to inform you that tho { have been fixed as follows:— . oL T ailway BTN
n regard to {he Ciaii ag;‘:ﬁ with you in the opinion that some recognized principle of action in ,; P - : e T Lo
, R . ; 80 ] > . o e ] B ‘ ) Nﬁ* -
- ®Xpect to retaip 1,4 serviee?r :gmffrs fortprolmotlon is hllghly necessary ; for the Company cannot ) i Cluss. Minjmum. | | lﬁ:‘nm T R e .
sideration of their most valued officers if they are not treated with the same con- i : . rement. i B A L
5 48 may be shown to their Qquals in other branches of employment. : ¥ . ‘ o - T 3
ther in- th-:Lﬂer a careful consideration of the subjeet, in connection with the statements laid before ‘: ‘ 1 ’ ’ - l]lmi 00 |- RSI'OO izs('}()b ) Ca - RET
ments ﬁnd GOrrespondenog above referred to, as to the emoluments attached to similar appoint- i : | 1I ‘ . . L . ’750 11 I 1’(;(}() D L e ,
the a er the Government and otl}er Companies, the Board are prepared to sanction, subject to 5 : IT1 " e e 450 40 60| L o )
- PProval of Government, the following arrangement of salaries in the Traffic and Locomotive i £ v R ‘ 250 o 30 L 400] ‘

| tth':u"cmetntrs, which they think will be suflicient to meet all the reasonable claims of theirofficers ‘ ; : SR OV V R DSOS P e L s
am t from the rour iving thi st R r < S ‘ . e T o
o e‘ 0 take effect from the date of your receiving this communication. . And theso officers, after a cortain term of service, become entitled to a pension. ¥ Tes— AR
6. ' In the Traffc Department, the oflicer should be appointed to the lowest grade of " ' . : L :

“Traffic SuboA el . - A - " 3. Asstated in the 5th phmémp}x of‘ the memorial, it is periectly true ﬂmf the T .
ssistant” on a salary of £450 per annum, with an increase afier two years’ service, : working trains on this railway imposes upon all the officers of tho Traffic DGP&I&;G:{ “fem of
- : a;

B o

N N PR W)

havine . .
8 Passed in one Native language to £500, which would be the highest ary i . : ; g ¢ on ¢ o
ment, ’ ‘ S ’ T \sa’l i that appoint- & ¢ greator responsibility than officers in a similar position on other railways gpre calleq much . c ¥
» 17. Aft ing the officer ghould b “ 1 : " : v accopt, becauso Station-masters sufficlontly reliable for such very responsible duty o Upon o R
. er » ¢ . s i R N ) . : 2 ‘ Ce ;
if recommendod Sf;'v;ng thu:‘aety;qr;mrge Ale 'Ot ;;‘zr fsi;?t 1 0 e f{l)gl:’ as opportunitios offer ang ‘ ; * sbtained al the Tates of salary now paid, while the offer of higher rates wouly enh&ﬁc‘eigm‘;‘ be vt
3 e appointed a Traflic Assis st salar, er annum, incr : { ‘ . , . o ] o Lo 1 . e
two years to £7(,)O P T ¥ &BU7 per annum, increased after i ; * of working {o a muach more appreciable extent than the prea‘ent gystem is ever likely g ; e eogt TR
6 A . o ‘ i g { without any certainty that the working of frains would be either so efﬁeienuy OF 86 gaf lnyi\}t-,- : :
s s : : s e 1 . . R ‘ ’ i :
offer d ' fter four years’ service as Traflic Assistant, an officer to be eligible, as opportunities = ! { ducted. 'The advantago of the present system is that in the hands of the most intelligant B eon.. ..
o and if recommended, to be appointed Traffic Sub-Manager, with a salary of £800, with an 8 . ! £ the staff rosts the reﬂpomibﬁity of moving trains running in opposite \ﬁreetignb B Mempapg. - L
1 » 1 5 £ 5 Y 1 L . ot
lucrease after two years to £900 per annum. ‘ . ; 1 : 0. he staf | B rapee oste o Son, g s
' : ! -3: ? LA‘ line of rﬂl}Wﬂy- . L . ) , ‘ - pu SRS 4 l‘,k 3 i‘
. 4 : s , ‘ . - . C o N R
T .; l; ’ ‘ ' ‘ ‘ ‘ ’ AEREY B
i H B 3 _ - Ly
~ i 1 }}' L o ’2‘1
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o : ¢ o vOp
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) ont, Public Works Department, A

o : S N R < Proceedings of the M%’”as i::e;g:; No. 3.135.
2 : Proceedings of the Madras Government, Public Works Department, R RR 21st Novem

21st November 1876. No. 3,1338.

: iali ard to promotion in that way even during
i g0 rarely that all your memorialists cannot look forw P B oand ill be pleased to
{

3

|

3 l ; s s yefusi tion the increments of |
E ; ) ofusing to sanc
-  ans ' 8. That the action of the Government of India ]31 l‘due tf e ~bsonco of provision 2 the
4 - ! ' {ly granted by the Board was most probably b
Z + I'have no hesitation in saying that the best interests of the Company would be served ! " salary recent’y BT tional expenditure and your memorialists would respectfully urge that were
: Ly holding out a prospect of cer’tai; advancement after a fixed period of good and faitLful services ' i Pudget for the “‘.ml_ rona dg 8 'ﬁczﬂ'ol@ to them the same cause for refus?l would nok ex.1st, '
: q&nd I cannot too earnestly recommend the adoption of such a scheme in the case of the Assistant b E a syster of (éasmfymgn:l l?nowifé) their Lability to provide for higher salaries ab fized penods ‘ -
; roff . . g . PN the Governme i - inoly. (
5 ‘ Pens‘;znliznlag;r; who, in common with other officers employed on Guaranteed Railways, bave 10 i 3 K bec‘?;lii)e able to Torecast their expenditure and make provision a,ocordm‘g;’ o valu of the~ ol
i ) e o ’ e " That the Government of India have not the same means of ju ;in,, :{ val 1(119 ' "
z N ! 9. a Board who receive the repo s and recom- .
: : b ‘ . sstant Traffic Managers as the bo . 2
S  Memor ) . v by gervices rendered by Assis - . .o oht that were & scheme, such as is sug- I
P orial of the Assistant Traffic Managers, to the Chairman and Directors of the Madras Rail- iz . “V g mondations of the chief oﬁieefs(;r‘:) Ilzila,l):?nd tlzrsl 30;‘11;‘1‘: Company, the Government would nl:’t :‘
T way Company. b N tod, matured and sanctioned by ihe 1rec . b . N
i ; ‘ o : BOS 1 enhancement of galaries assured thereby. ‘ \
i , ComHUMBLY Sn?wx'm,--Tha.t your Memorialists have been in the service of the Madras Railway Ca ' offer objections to the grc.xd:ua en j o bighor offcs .., the Traffio Department occur .
Ly per rﬁzni'hfor periods ranging from eight to four years, and that the salary of each is 1lupees 409 . : 10. That opportumtles for advancem
b Tith,
|
{
!

4 ’ i i they entertain the hope that
2. That two of their number were engaged in England at £350, and the others at £450, Ot sorvice, i thoy

RV T S 3

¢ . o lengthened pert - 1 gront the increments of salary sought for in such a
fﬁ;ﬁar;;zz é t;mt it. was tl}eir impression these sums represented commencing salaries merely, mii LR oonsidex;1 th;t rrea;?;: PI:;;:II: z‘;t;::]:; z:; mf; goom muost desirable in the interests of the Cf)mpa,ny B
incr;ased fre t}xexr services proved satisfactory to the Company, {Leir emoluments would ; \& ‘ way and aiter & '\ +our memorialists will ever proys &o. &e. ‘ | !
: om. time fo time. ‘ ' z and of the service and ¥ (Signe 3 . OILL. ; ‘ |
: & < - )
E appﬁ?;lﬁ:lh aft th.e views entortained by your memorialists were shown to be correct when recenglj; ‘ L 3 | Co a. iz'v B)?Z{ RogE o
. Traffic M. s for increase of salary were submitted and {favorably entertained, not only by SN ) . ( » ) A; \ - A
,? ¢ Manager and the Agent and Manager, but by the Doard of Directors. | ( » ) 1. BAILEY.
: ; . b :; That the ?ef‘usal of the Governmextt of India to rafify the sanction of the Board that i . ( » ) J. CRAIK. | ‘
: ke eﬁ'i thll‘ I;cem:;uhsts shoufldfreceive an increase 1of salary z:lt the ll-a.te of £100 per un!(;umof; P ; — Madras Railway Company, to Major
K] after the expiry of four years’ gervice, has proved dee disappointing, snd ¥ C ! - wor of the Madras h s
-3 memorialists being anxigug that their position with regard to salary sI})uj)'uld b?reconsidere‘l desire o g ) From R. B- ELWIN,Iquﬁ ggegga@%iﬁagﬁ:mmg Engineer for Railways, dated Madras,
/ ; | to su‘bmit with other veasons for {heir request, & comparison of their condition with that of oflicers IR : . Je SMI%‘ ,187é '&,0 916. ° : . T
4 holding similar appointments on the other principal Guaranteed Railways in India, so that- BN 7th September , NO. oo statomont cked for in your lotter of the
‘% should it appear that their services are inadequately remunerated the Board may take such steps o § 1 save the honor to enclose you the comparati -
E ’ &s they think best for the purpose of securing to them increasing rates of salary. . ; 31t ultimo, No. 925. ‘ Jetter, I bog to inform you that I will ask
4 " 5. That the salaries of Assistant Traffic Managers, of whom there are five, in the employ of ] { 9. With reference to the 2nd paragraph of Yi\lllr e :d; . &soopportuﬂiﬁes offer,” but T beg
3 the Great Indian Peninsula Railway Company, range from Rupees 630 to Rupees 1,000, and of \ . i the Board what was intended to be conveyed 135’ d_et “t; O overmment. ' ‘
L those on the Tast Indian Reilway from Rupees 800 to Rupees 1,100 per month. The dutics 0 i that in the meantimo the proposal may be submitted to the-
§ expected of these officors are not of such an unintermittent and arduous nature as those required % | :
% of your memorialists who, owing to the manner of working this railway, must of nocessity be | AMADRAS R ATLWAY. o T
§ * constantly in attendance not only upon week days but upon Sundays, and bLoth by day and by b . ’ . ¢ ashed for in the Consulting Engineer’s letter No. 925, 31st August 1_82 i
I Ilight. This is due to the fact that in aﬁdit(;on ;O the usual office and out-door duties, the active & \E Gompm‘atwe Statemen - _‘:_’_‘_____’//— , Salalry under’
» ’“ and constant control of trains is in the hands of your memorialists instead of being, as upon the N ; ) . Service 10 | - Present | Exar e
i tailways mentioned which are worked upon the line clear system, in those of fhe Tefegmph i ; \, Nomes. Appointment. Date of entoriof | giot, ot | Sulary. ‘iﬁ%ﬁ%
4 Signallers and Station-masters. - 1y b | recommended.
“ ; 6. That the cost per mile of tmfﬁo“managemerft upon this railway has decreased during “ . : ——’/,_’_————/ - T i, p.|Ter-annum.
4 the last fow years, and this is attrib.ujcable to there being fewer Assistants and a greater mileage ’ N : : , Tl i el g
. ' than formerly ; consequently the diw:mons have been larger and the duties more onerous. Desides, . ' ! 1. S. Moss .- ... | De u;igner raflic o8th Nov. 18 sl 79 4 750 | 900
- * the salaries paid to your memorialists are less than those' Paid to the Assistants in former days, . } i . i Assistagt do. ... |12th Dec. _ » 7 8 20 450 x 700 ;
2' when expenses of every kind were less and the value of silver much greater than now. C 1 : (('}}hri?to hil(l):[]f{... . Do,  do. ... |26tb Junﬁ iggz 1 i 2? o igg g g(()) ‘ l
:,‘ 1 - 7. - That with the view of obtal'mng »t.he best possible service, it has been found expedient . i % A.. ‘&' gurke... e 1]30- (}1?)- -“. iégi %%I; N 9 14 450 | 500
% . to adopt o system of classifying the gubm:(hnatfa Tmlhﬁo Stafjf, and under this system’each sorvant Hl T . T. Bailey .~ - I)?). do: , "\ 2nd Jan. 1873 3730 450 © 500
E knows what he Las to look for_ward to‘durmg hl's seTvice, which may cover a lifetime. A:similar b { . J. Craik oes - Do: do. e | 27th July 1876.] 0 1 & 450 . 450
:‘ E system has not hitherto been proposed in connection with thfa servicos of Assistant Traﬂ.‘xo ‘\[{:nqoprs 2 s X iT} Iéu%ll;?;ps ' ' ' Assist_ ant Loc_o- ) . . SR
% ; because, as your memorialists beliove, none of those .pr?vmus] ¥ employed remained 1 ,*" age 1’ i i - .G motive Superin- 7th Jan. 1871 5 72 . 600 - 600
3 in the service to warrant its being applied for, b.ut it is earnestly hoped {hat th t_onoh‘mf’uS 1 * . ‘ tendent an. LS :
Ry * come when the Board may be Prelm‘_red ‘to enterjta.n% the ‘applica,timl hereby made (:h:tne ﬂs,noﬁ\; N\ ! L . (Signed) R. B. ELWIXN,
s * aystem of grading as that in operz'mon in the. Lngmeen}xg Department of this ’r ailwasome B.u;, ] ' : MaDRrAS, - T . Agent and Manager.
made applicable fo your mcmorizzhgts and their expectations be thereby defined, y may be % : Tth Septcmber 1876. - | 9
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‘ P ""m’dm.é’? of the adras Government, Public Works Department, |
21st Novembe Y | Tl

— ovember 1876. No. 3,138. . —

Extract from a Iettor from the Agent and Manager cf the Madras Railway Company, to the ;
1 ' Board of Directors, dated oth May 1876, No. 1,20¢. o
. ) * . 'Y » * i :
Agy ) | i
49. Letter No.fC Tuos~ of the 4th instant, with which he forwarded me 3 m;mozf *
. s 1 PO I 1 tors y =
Memorial of the Asistant Traffie M o adlressed to tho BO“IJ‘ ‘Of Dired be
) o ok Sraific Managera Assistant Traffie Managers, and asked tht ¢
question of grading the

. ' . . 43 of -
, EREon ol officers of his department might receive the favorable consideration O
: the Directors, o : ‘ '

y 50. X forward herew
You will be 20 good ag to 1

51

feeling
occasion

. ‘ . b
ith the memorial and a copy of Mr. Charch's letier, which I reques :
ay beforo the Directors at an early opportunity. o

- Thave no actual ground for saying so; but I think there can be no doubt but that the "/
gmong l'the Assistant Traffic Managers which has prompted the memorial, haglbeen
ed by the refusal of the Government of India to fanction increases to the ealaries of ;
Mesers, Darke and Cralk, after those ine;eaﬁes bad bee:g authorized by the Directors. ’

tion 2f2t It Wﬂl be observed from the 22nd paragraph of my last general lotter that the sz}?‘. f
whil Wwo Engineers from one grads to another was approved by tho Government of Indis, :
le a few days afterwards ( vide paragraph 32 of the same letter) sanction was refused to the >
| noreases proposed for Messrs, Darke and Craik, which were stated in the application as not from ..
.+ “megrade to another but from *t £450 to £550 per annum.” | | | .
o 98 Ttis of course impossible to soy upon what principle applications of this mature sre
,consfd"md by the Governient of India; but from our experience if is apparently much easier t0
+ obtain sanction to fhe promotion of an officer when it is stated to be from a lower to a hig?;er
gati(: ﬂ%:&ilawhen expressed as being from a lower to a higher rate of salary. If there is anything

8,

4 of course a very hard matter for those officers of the Company who are not graded,
80(! T shall be very glad if in conneclion with the memorial now forwarded, the Directors can 8¢9
‘ ﬁ}eu- way {o sanctio

R o a geale of classes which might include all the officers of the Compuny.
. B4, Referring

o dl’z?j_‘r{;&e

»

ST o A R e s s

ta parograph 21 of your No. 500, I do not imagine that the Directors will be
4 to _sandtion a seale such as it 3‘«3 sloted iz fa op :
. ¥aysin India, and under which apparently an officer is entitled to promation year by year simply
" by length of service. I hope, however, that they will agree with me in thinking that a scale to
‘ include all oficers and to be acted upon as is at present the case in the Engineering Department
g © of this railwa ¥, would be productive of much good. » !

. 55 Whether this éuggeation is acted upon ornot, T hope that tﬁe Board will not fail to take
T Bome action with regard to Messrs. Darke and Craik whose °asos, in my opinion, are deserving of
. muck sympathy, and aro. also caloulated to have the worst effect upon their follow officers. s
‘ - ) * ’ . “' » ' .’ . ;
L (True Extract.) S . \ 5

- | o (Signed) . J.IL M.SHAYY.

Y ERY - - .
L SR P e At e Wi

. > t .'-‘
eralivn with regand {3 the State Rail

E

A Mal oderSangues i

pregmee

v

STEWART, Lt.-Col, R.E,, i
.. w,{,.MQonauZ_tjng Lagincer for Railuays.
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Torr St. GEORGE, 21 st November 1878, -

No. 414.
No. 3,139.

Frou |
Masor-Grxeran G, W. WALKLER, R.E.,

Secretary to the Government of Madres,’
Public Works Department,

To : y .
Tee SECRETARY 10 THE GOVERNMENT or INDIA,

Public Works Dcpartment.

S1r,—1 am directed to forward, for the
sanction of the Government of India, a pro-
posed scale of salaries to be adopted in the
Tyaffic and Locomotive Departments of the Madras Railway. . o

9. Tam to say that the proposals seem to His Excellency in Council to be
reasonable, provided that the limitation of the numbers in each grade of the depart-
ment and the language qualification are strictly enforced.

RAILWAY, No. 56.

i
L 1 have the honor to be,
"‘ f Sir, - -
L Your most obedient servant,

: Major-General, B.E.,

Secretary to Government,
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