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’

" Read the following papers :—

No. 255.  Endorsement of the Secretarj to Government, Military Department, dated

- Ootacamund, 23rd June 1876, No. 3,153.

From Colonel J. W. RIDEOUT, Officiating Controller of Military Accounts, to Colonel
_J. MICHAEL, c.s.1., Sccretary to,Government, Military Department, dated
Fort St. George, 21st June 1876, C.

I mave the &honér to forward memorandum from the Quartermaster-General,

No. 3,926, dated Tth June 1876, with correspondence, relative to a charge made by the
" Railway Company for the conveyance of the baggage of Iler Majesty’s 48th Regi-
ment while proceeding from Bellary to Beypore in December 1875, which should
apparently have been carried free. " .~ ) . )

2. . The Deputy Assistant Quartermaster-General, Ceded- Districts, and the Quar-

termaster-General have entered so fully into the subject, that this office has no further
remarks to offer, beyond stating that, under the circumstances set forth, the Railway
* Authorities appear to be clearly liable for the refund of the overcharge. '

3. I may mention that a precisely similar instance of overcharge occurred in
December 1874, on a requisition prepared by Colonel Bolton, Assistant Quartermaster-
Generdl, but on a representation made by the Examiner to the Chief Auditor, Madras
‘Railway, the amount overcharged was refunded. )

4. The above two cases apparently point to a want of co-operation between the
railway subordinates and despatching officers in respect to the proper and most econo-
mical stowage of baggage, to which it may seem advisable to invite the attention of

the authorities concerned.

————

”

,  No.-392.

Forwarpep for the information and orders of Government. .
2. The case s clearly stated by the Deputy Assistant Quartermaster-General, Ceded Districts.
3. There is no doubt but that Major Swanston was inerror when he included wagons for
“ free baggage” in his Warrant although such free baggage was only that which was in excess
of the allotment of two brake vans ; but he was under the impression at the time that he was
acting in accordance with the provisions of paragraph 103 of the Transport Regulations, Part II1.
4 N

4 "Lne fact remains however that the cost of four wagons (Rupees 1,254) is due to the -

Government T)y the Railway Company. .

5. The Trafic Manager himself admits the accuracy of the principle upon which the
olaim is made ; he only questions the capacity of a brake van ; but that being clearly laid down
at 45 maunds his argument that greater weight should have been put into them.will not Lold.

6. Ttistrue that the ruling which established 45 maunds as the eapacity of a brake van
was only introduced asa temporary measure, but it has never been cancelled, and still forms
part of the Railway Transport Regulations. ' ‘

7. The following doetiments are enclosed for reference :—

1. T.etter No. 395, dated 22nd March 1876, from the Deputy Assistant Quartermaster- -

¢ General, Ceded Districts, to the Trafic Manager, Madras Railway.
2. Letter No. A-—‘i—’;—%g, dated 5th May 1876, from the Traffic Manager, Madras Railway,
to the Doputy Assistant Quartermaster-General, Ceded Districts, with one enclosure.
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Proceedings of the Aadras Government, Public Work}r ‘Depa‘rtment,“
15th November 1876. - No. 3,037. -,

N Y

o. 596, dated 10th May 1876, from the Deputy Assistant Quartermaster-Gene-
3. Latter-7 ' ager, Madras Railway

Ceded Districts to the Traffic Man 3
ral, 68340 30103 22nd May 1876, from the Trafio Manager, Madras Rail-

. tt No. A-z773 . e
4 I::ayerto o D:-’:;”‘l“t; Assistant Qumtermaster-Geneml, Ceded Districts.

5. Letter No. 653, dated

General, Ceded Districts, to the Quarterma.ster-(}engml, Fort St. George.

@Byorder) - o
I;onr Sr. GEORGE, ) (Siéned) . -D-‘ SCOTI‘,'I{ientenant,colonel’
7th June 1876, . Ofy. Dy. Quartermaster-General.

t
- am—————

‘From Msjor N. SWANSTON, Deputy Assistant Qunrtery:aster-Gez{émL Ceded Districts, to
Brigadier—General A. HOWIEH, c.q.; Quartermaster-Gen_eml, Fort St. George,
datod Bollary, 27th Moy 1876, No. 652.° N
I mave the honor to submit for conﬁdemtion the fol}owingt matter. . C _
9. Onthe 10th, 12th, and 13th of December last, extra troop trains were despatched hence
portions of the 45th Regiment.

to Beypore, conveying upon each occasion ' '
pumber of passengers and the quartity of

3. The troop trains despatched conveyed the

T s

peréonal taggage to which they were entitledas fo_llqws —
1~ .  Cawprex 1 $P I-Ba .
. - ersonn ZTage A8 per
tched. < Adults. - N . . 5
Trin demp Over1s,  |Betwsn13&3) . Legulution.
Pecember 10th e} . 861 42 - RE . 63 »:; ‘ 3198 maunds,
T ot e | 320010 E Seel| 342,
» Yath e el o381 2 SEYSUIE B 11
 Total personal baggage:.. 101 maunds.

4. Intaking up conveyance by rail it was a.ssuméd {hat  under pqr;gréph 103, Part II,
Transport Regulations, thetwo brake vans attached to each train were alone allowed for the convey-

ance of the suthorized quantity of free baggoage of the troops; and their capacity for this purpose

 was caloulated under paragraph 24 of the same P@g\ﬂaﬁohg as being 45 maunds each.

5. Tn each case, therefore, 90 manndstvaasld—edu&t;ﬁ as the freo 9llowancé, and carriage for

{he balance was included in the body of the requisitions (Form D) fof the troop trains and charged
to Government. o \-1_4|"1"“ S R
. N . TE L - R N
In other words the three trains conveyed 270 maunds of personal baggage free of charge, and
747 maunds charged to Government. =" . o, T
6. The Examiner of Commissariat Acoounts, in suditing the charges cornected with the

three trains. in question, has disallowed the mode of caleulation as sbove noted, stating, that the
Madras Railway Compzmy.xsbound by its own traicrules {0 convey 414 lbs. of personal baggage
free fc')r each adult travelling, and should provide free of chargé carriage for all such beyond the

‘capamtyofthebquevana. R I SR R A ~

LRI b - -
RPN .

v

%

. WA -

s 7.” By this ruling, the Company should have conveyed at the itinié in: tiaestion free of charge
46} maunds, consequently payment has been made for the transport of 376} maunds in excess

being the difference between 747 maunds paid for, and 370} maund $
should have been made. . -0 iy PJ Vg ,an'd3§.0 i ifnfunds for 'v;vhlch payment only
Thisamountofbégg;ge’isnﬁdél:{:sw.';m Erlric e SR T ;. .
i el in et aragraph 24 of the Regulations, uivalent to about fowr
wagon loads, snd for the distsnce travelled Rupeés 1,254 have been 'paia,eq ’
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8. The Railway Company having therefore absolutely received Rupees 1,254 from Govern-
ment in excess of that, to which, by the ruling of the Commissariat Examiner, it was entitled, I
addressed the Traflic Manager on the subject on the 99nd March last (copy of my letter™
. ' attached), putting the case before him, and
requesting that the sum thus overpaid might be
refunded to Government.

9. The Traffic Manager's reply, dated 5th May, with enclosure (original attached), divested
of that which is irrelevant to the point at issue, whilst acknowledging the liability of the Company .
to convey the amount of personal baggage per adult passenger free as set forth by the Examiner
derours to the amount stated to have been overpaid on this account, stating, that has the two brake
vans attached to the troop train on the 10th PDecember had been loaded with 157 maunds 384 scers,
say, 158 maunds of luggage, the brakes attached to the other two trains, having been vehicles of
equal capacity, ghould have been equally well weighted, and consequently the Company should be
crodited with having conveyed 158 x 3 = 474 maunds, leaving & balance of 172} maunds for the
charge, for the conveyance of which alone o refund can be claimed, if a claim at all can be put forth.
‘10. Inreply to this (copy of my letter,t dated 10th May, attached) I pointed out that whict
) appeared to be a weak point in the Traffic
‘ Manager’s argumént (vide paragraphs 4 to 7 of
my letter), the gubstance of which is, that the weights he gives per brake (23 tons) would be about

* No. 395, dated 220d March 1876.

4 No. 596, dated 10th May 1876

" the greatest dead weight load & vehicle of that kind would carry, and it is most improbable that

the description of baggage usually put into 2 brake van attached to a troop train, consisting as it
does of bundles, bedding, and so forth, bulky rather than weighty kit, could weight the vehicle to that
extent, however well packed ; and in support of my views I quoted paragraph 24, Part I of the
Transport Hegulations, which, when being framed, the nature of the baggage likely to be loaded
in a brake van must have been had in view, otherwise s0 great a difference as exists between 43
‘maunds, the capacity there given for guidance, and 77 maunds that claimed by the Traffio Manager
would hardly have been allowed. : : )

-~ , 1 further pointed out that, as a matter of faut, the two brake vans, upon which the Traffie
Manager bases his calculation, were loaded with heavy baggagethe evening previous to departure
of the train, the fatigue party, so far as T was ablo to ascertain on inquiry, having erroneously
gupposed them to be ¢ covered wagons ;” consequently on the morning of departure, the Light
baggage that accompanied the troops from barracks was loaded in ordinary wagons; hence the
difference between the weight of baggage said to have been conveyed in these two brakes, and that
in the brakes attached to the trains on the 12th and 13th of December, and which were used as

intended by regulation, is at once accounted for. )
- The Traffic Manager’s reply,s dated 22nd

“ipstant, is attached in original, paragraph 3
o slone of which appears to bear upon the subject.
11. I have the honor to golicit that the foregoing may be submitted for the favorable
consideration of the Commander-in-Chief, and that His Excellency may be pleased to obtain the
views and orders of Government upon the point at issue, and which I trust has been clearly set

forth, and as succinctly as the same would admit cf.

t A 68,340
15,173

-
*

————r———

From Major N. SWANTON, Deputy Assistant Quartermaster-General, Ceded Districts, to
"~ ff. E. CHURCH, Esq., Traffic Manager, Madras Railway Company, dated Bellary,
99nd March 1876, No. 395. '

I'uave the honor to gubmit, for your consideration and action, the following matter connected

with the despatch of certain troop trains hence to Beypoor in December last.
- R lr-“‘“‘ - Soma
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2. 'The trains to which reference is now made, together with the several ranks conveyed by

hem, are as follows, viz, :— .
. :
N TrAINS LEPT BELLARY. ]
Ranks conveyed. %
) , " 10-12-75. 12-12.75. |- 13-12.75. |
- b
. i MDS. MDS, MDs. {
British Officers . . e . 6 5 5 3
Do. do. wives... ... oes | e .. 3 3 3
Do. do. childrem .. .. .. .. .. e (¢) 38 7y s 3
2nd-class Warrant Officers ... s v e 4 6 ]
BI’itiSh TI'OOPB . ses . " ese *  ase .ee 1) ees 200 186 . ]52 3
Do. do. wives...” ... . ... wee .. 11 .27 35
DO. dO. Chﬂdmn ess . vee " ave sse ase (a) 33 (d) 47 s (g) 81. ~'
Native followers .. . .. . 58 55 79
DO- . dO. Wives... * [ 21 ere sse eoe aee 44 40 - 50 ‘
Do. do. children .. . o e il (B) 72 (¢) 50 | (%) 50 !
Personal baggage allowed ... 3193 342 3553 ;
(a.) Between 3 and 12. (¢-) Between 3 and 12, . ' . f
(8.) Forty-two over 12; 30 between 3 and 12. (/) Ono over 12; 4 between 3 and 12. ’

(e.) Between 3 and 12. - v

- (9-) One over 12; 80 between 3 and 12.
(4.) One over 12; 46 between 3 and 12.

{A.) Between 3 snd 12, .

. 3. In calculating the amount of cmage required to convey the personal bag«aoe noted on
each occasion, 90 maunds only was deducted as  free,” that being the capacity of the two brake:
vaos attached to each train, and which in accordance with paragraph 103, Part IT, Transport

Regulations, this office assumed was all that the Ra.llway Company was called upon to oonvey free
of charge. '

4. The Examiner of Commissariat Accounts at Madras has, however, objected to this, and
states that under paragraph VI, Section “ Conveyance of Troops,”  Madras Railway Local Traffic,”
the Railway Company should have conveyed baggage to the extent of 444 Ibs. for each adult
travelling, providing free of charge the necessary vehicles for this purpose for the quantity
exceeding the carrying capacity of the two brake vans. -

i

5. Under this ruling the Railway Company has recelved payment for the conveyance of

3764 maunds of baggage more than it was entitled to, and for which it should have prowded‘
carriage free of charge, - :

6. The following statement sets forth the case more clea.rly, viz, i— | } i
Calculation as made by this oﬁiee—- o §
e Maunds. !
" Total amount of personal bag gage allowed by regula’aons for the . i
three trains ... O O ) & { !
Amount deducted as free a.t 90 maunds per train ... e e 270 }
Balance of conveyance of which the Compa.ny has received payment. . 747 - !
By the Examiner’s ruling— . . : 3
Total amount of baggage allowed as above ... = ... wes wee 1,017 ;

Amount which the Company should have conveyed free at 444 peradult 646}

Balance for conveyance of which the Company should have been paid. © 370} %
7. Hence calculating the capacity of 'a wagon at 90 maunds, payment has been made for

four wagons in excess, amountmg at Rs. 313-8-0 per wagon to an aggregate of Rupees 1,254.

8. ‘On this statement being examined and found correct, I beg loave to reqnest that the'
above amount may be paid mto the Madras Bank to the credit of Govemment under the head oi

]
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“ Excess Railway Fares” and the Bank’s simple receipt (the duplicaﬁe) transmitted to this office

at early convenience. ”
Tosimplify reference, I herewith enclose copies of the Wasrants upon which the troop trains

in question were furnished.

From H. B. CHURCIH, Esq., Traffic Manager, Madras Railway Company, to Major N.
SWANSTON, Deputy Assistant Quartermaster-General, Ceded Districts, Lellary,

T $.310

dated Madras, 5th May 1876, No. A-: i3

i
I mavE the honor to enclose, for your information, copy of a letter to my address from the

Assistant Traffio Mapager of Gooty, reporting the arrangements made by the regiment for load-
ing the baggage sent by the troop tra.ms from Dellary to Beypore on the 10th, 12th, and 13th

" December last. . 3 i ; ¢

2. It is admitted that an unnecessary number of wagons were mdented for and conse-
quently supplied, but in justice to the Company I do not see ho:v your claim for a refund can be
admitted as it stands. - -

3. Ttwill be scen that the two brake vans of the first train contained 158 maunds of baggage,

‘and as the vans of the other two trains were of the same description, there can be no doult that

the same weight of luggage might and would have been loaded in them if the Railway Company
could have exercised any control in the matter. Mr. Darke states that the division between
“free ” and ¢ chargeable ” baggage was made by the remment and that the Railway Compa.ny
had no option with regard to the loads to be placed in the brake vaus.

- 4. TUnder these circumstances and for the reason stated in Mr. Darke’s letter, that a private

carriage (of 1tsclf a very bulky article) was placed in one of the wagons, it appears to me that if

. any claim can be sustained against the Company, for it must be rernembered that the indents of

the Quartermaster-Gereral’s Department were strictly complied with, it can only be for the
number of wagons absolutely necessary for the conveyance of the * free allowance ” which eould
not hawe been pla.eed in the brake vans, and this is estimated at two wagons as follows :—

Maunds.
Railway nllowance for 1,155 adults .o v .. 631
Less quantity which could have been placed in six brake vans, ve 4744
. Difference ... 137

§ .
<

or less than two wagon loads. Q-{;.(@\
From A.W. DARL%E, Esq., Assistant Traffic M{anager, to H. E. CIIURCH, Esq., Trafie
" Manager, Madras Railway Company, duted Gooty, 20d May 1876, No. 9,336.

Treop Extra Trains otercharged.

I HAVE made further inquiry mth refercnce to the above subject, and the pa.meulars ascer-
tained are as follows :—

The five bagzage wagons run in each train were on each occasion loaded by the troopsa d.ay
or two in advance. The wagons in the troop train of the 10th December were fully loaded with
baggage. Some of the wagons in the troop trains of 12th and 13th December were not fully
loaded, and one of the wagons in  the last-named train was loaded with a private carriage, the
property of one of the officers. This explains whw the tolal weight of baggage loaded in the
baggage wagons of the troop train of 13th Decvember was so much less than that i in the other trains.
All the wagons were supplied as per the indent of the Deputy Assistant Quartermo,ster-(}eneml
and were therefore charged at the mileage rate. The baggage carried free as railway allowance
was that portion not loaded in ihe ba'maoe wagons and brought to the station by the troops
on the days the respectn'e trains ran. It was then loaded in the brake vans. The bra}e vans of

e g e T Vi
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the troop train of 10th December were fully loaded with 107 maunds 38} seers of free baggage.
The brake vans of the troop train of 12th December contained only 64 maunds 25 seers and the
brake vans of the troop train of 18th carried 95 maunds 50 seers. Total baggage carried free in
the six brake vans as railway allowance 318 maunds 13} seers. This quantity of baggage only
was carried free as the railway allowance, because it was all that was brought to the station to be
Joaded in the brake vans on the days the train ran. Had the Military Authorities in loading the
wagons reserved sufficient baggage for the brake vans to make up the proper railway allowance
of 44 1bs. per man, that allowance would have been made.

The actual division of baggage consisted in this, that the Mlhtary Auihontles loaded the
quantity of baggage they thought proper in the wagons a day or two before the trains ran and
reserved what they thought proper to be loaded in the brake vans on the day of starting,and this
was considered and taken to be all the bag age they Wlshed to send under the head of railway
allowance.

The Q.uartermaster-Genera.l 1ndented for more wa gons than were actually necessary pro'ba'bl 34
through a misconception of the quantity of baggage he was entitled to send free as the railway

allowarnce.

——

From Ma]orN SWA’\’STO\’ Deputy Assrstant _Quartermaster-General, Ceded Drstncts, to
H. E. CHURCH, Esq., Traffic Manager, Madras Railway Company, dated Bella.ry,

IOthMay 1876, No. 596.

IN aclnowledvmv the recelpt of your No. A lg ‘;’;g, dated the 5th instant, with its enclo-

sure, I beg leave to invite your attention more particularly to the point at issue, and which
i connected entirely with the amount of carriage taken up for the conveyance of the free allot-
ment of personal baggage of the troops despatched hence by extra trains on the 10th, 12th, and
13th December last. No question whatever has been raised relative to the amount.of carriage
indented for and supplied for the transport of regimental stores, and so forth, on those occasions,
and which was in accordance with the amount sa.nchoned by re"ulatlon, much therefore that the
Assistant Traffic Manager at Gooty places before you is n'releva.nt

9. Divested of that which in no way bears upon it, the question now for conmderatron is
how far the assumption is correct, that the brake vans attached to each of the trains could have
conveyed 158 maunds of free baggage, or 474 maunds in all, as put forward in the concluding

paragraph of your letter under reply as a per contra to that which i is set forth in my 1 No. 693,

dated the 22nd March last.

3. Your calculation is framed upon the ixformation g given by the Assistant Traffic Manaver, ’

that the two brake vans attached to the troop-extra on the 10th December were weighted with
157 maunds 38} seers, whilst those on the 12th conveyed but 64 maunds 25 seers, and on the
13th, 95 maunds 30 seers, and you claim that, as the vehicles were all of the same capacity, the
heavier weight should have been conveyed equally on the two latter as on the first occasion.

4. Onehundred and ﬁfty-seven maunds 385 seers, say, 158 maunds would give to each brake
a load of 2 tons 16} ewts. nearly which would be I assume about the gren.test dead weight load.

5. The description of baggage usually put into brake vans consists of bundles and such

like bulky rather than weighty articles ; therefore it presents itself as being highly 1mproba.ble )

that a brake van, though packed to the full with baggage of this description, even a.llowmfv afew
heavy items to be amongst it, could be weighted to the a.bove extent by it. oo

' 6. That my views are not misconceived is, I think, borne out by the fact that the Transport
Regulations lay down that the capacity of a brake van for soldiers’ baggage is to be calculated
at 45 maunds, or very little over half the weight capacity you claim, clearly showing that the
nature of the baggage which would be loaded in this descnpuon of vehlcle had not been lost mght
of when this rulmg was sanctmned by Government o o !
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the honor to solicit a rep]y to that effect at your earliest convenience in order that the point .

Proceedings of the Madras Government, Public Works Department,
' 15¢h November 1876. No. 3,057.

7. As a matter of fact, however, the two brakes, which were attached to the train on the

-+ 10th December, had, through some misconception of the regit.ental authorities, been icaded over-

night with heavy freight, and on the morrow the baggage, which accompanied the troops to the
station and which under ordinary circumstances would have been loaded in the brakes, was loaded
in & wagon. 1iad the brakes becn available in the morning, as but for the error committed

‘ o . they'; would have been, the weights then' loaded in them would undoubtedly have been more in

accordance with those carried in the brakes of the two subsequent trains, whilst the wagon would
have shown a load of 158 maunds in lieu of possibly one between 90 and 100 maunds.’

. 8. How far the custom adopted of striking an average, and thus obtaining hypothetically
the weight load in a brake, can be trasted when dealing with freight such as that now under con-
sideration, I am not in & position to state, but that the brake vans despatched on the 12th and
13th December were equally well filled, I have no hesitation in asserting, though their weight
appears to have differed by 31 maunds. '

9. The Commissariat Examiner rules that for the number of adults conveyed by the three
troop trains in question, the Railway Company should have conveye- free of charge 646} maunds
of person&l baggage.

10. Oxn behalf of the’ Company you clarm that 474 maunds have been, or could have
been 8o conveyed in the brake vans, and that if any refund is to be made it can be but for the
d1ﬂ'erence, or somewhat less than two wagon loads, or Rupees 627. . '

. For the reasons asemned I am unable to view the question from your sté.nd-point

Should. you, on reconsidering the subject as again brought before you in the foregoing
remarks, still adhere to the opinion that the brake vans could and should have conv eyed the weight
ge stated, as the whole question now hangs on the correctness of this assumption, I have

at issue may be submitted for the consideration and ﬁnal disposal of Government.

*
3

" Ffom H. E. CHURCH, Esq., Traffic Manager, lfadras Railn'ay Company, to Mejor N.

| SWANSTON, Deputy Assistant Quarterma:fer-General Ceded Districts, dated Madras,

68,340
- 22nd May 1876, No. A 3 3175

I HEAVE tho honor to aanowledoe tho recezpt of your letter, No, 613, of 13th 1nstant and

 with reference to the first paragraph of your letter, No. 576, of the 10th i%4n, beg to inform you

that I cannot agree with you in thinking that the particulars contained in the letter of the Assist-
ant Traffic Manager at Gooty are irrelevant to the question at issue, as Government are as nuuch
interested in the economical working of the railway as in the economical transport of troops.

2. I understand by .tlre order to which you refer that the eapacity of brake vans is merely

" an estimate, and is furnished simply as a guide to despatohing officers, as I cgnnot suppose that

* the Government would require the Railway Comp:mies to run additional vehicles, at additional

_cost to the State, for the free allowance of ba
L ~the tmm, if properly loaded, would suffice for its conveyance.

zage, when probably the braLe vaps attached to

. 3. Nor can I agree with you in thinking that it was the intention of the Govemment that

e the railway allowance should consist of Zght baggage only. "Indeed, in framing paragraph 103

. of the Transport Regulations, it was evxdenﬂy coutemplated that two brake vans would earry all

.the * authorized quantlty of free bagg 'we, ' and in eight cases out of ten I ha.ve no doubt this
could 'be effected. . :

4. . With respect to the free or razlwa_t, allowance of baggage, Tam of opinion that it should

ha wei 'rhed out to the Railway Company, who should provide for its conveyance, and, if this were
. done, ques’uons of the Lmd under reference coum not arise.

-
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the Government an

From Major N. SWAN STO\I DGP“"Y

up privately by certain ©

Shortly after the departure of the t

intimated fo me th

make sorme redistribu

T went over to the station,

it contained boxe

wagon taken up by the

liou of this one.

. Officer Commanding
C 7T “ment

e

* touched upon is u'relevant.

Public Works ‘Department,

e Madras Government,
No. 3.057.

Proceedmgs of th
15th Novcmber 1876.

be submitted to the Government as tha interests of -

5. The papers chould, in my Opiniod;
are identical on the point st issue. °

d of the Railway Company

2

mm———
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o], Ceded Districts, to

Assxstant Quo.rterma.ster-Gener
Fort St. George, dated

Bncradler-Genernl A. HO\VLET’]., C.B. Quartermaster—(}eneml,

Bellary, 27th May 1876, No. 653.
made by the Assx

stant Traffic Manager, Gooty, in his

No. 9,336,* dated 2nd May 1876, to the
Traffc Manager, Madras Railway, Madras,
agons attached to the troop train

to explain that & wagon was taken

in whieh the carriage in question was loaded.

g of the 13th December, the Station Master
behind for despatch was unequally loaded, and be washed to
revunental guthorities, -

Asit had been sealed by the
when it was found that

as opened in my presence
soldiers’ library, and other regimental stores; the

officers having, in meking up the train, evidently been attached to it in
This wagon Was however despatched by goods train and consigned to the
the 45th Regiment to Beypoor, tobe paxd for.” so that neither did Govern-
on the one hand nor the Railway Company o the other in eny way suffer loss. - »
2. This expla.nahon 1 consider mecessary to prevent s misconception which might other-
wise arise from perusal of the  Assistant Traffie Mananer ¢ remarks alone. . i
3 1 did not refer to ‘this subject in Y & No. 6o2 of this date, as I desn‘ed to confine my

remarks therein entirely o that which I deem the pomt ot issus, and to which the matter now

ADVERTING to the remark

* Forwarded with this ofﬁm No. 652 of this date.

rain on the mornin

at the wagon left
ution of its contents.
and the wagon W

s of books, the property of the so

[ -
= ~ - 5

SIIAW—STEWART RE. Consultmv

ral G, W. WALKER,R.E, Secretary

No.’ 259:A Fromheutenant-ColonelJ II M
’nd October 1876,

Engineer for Railways, to Ma;or-(}ene
to Govemment Public Works Department, dated Madras

Lo 474' :’ . * R '\ s .
ndenc;a as per mar"m ‘on the sub;ect of the
- claims preferred for the conveyance of the
baggage of Her Majesty’s48th Regiment in
December 1875, referred to in your memo-  }

No- 1,459, dated 12th Septers * randum, No. 1,006, dated 295 Jupe 1676-

. It would appem' that the Deputy Assistant Quartermaster-General of the
Ceded D1stncts, mlsmterpretmv a section on the Transport Regulations, authonzcd an |

overpayment to the Railway Gompany The Traffic. Manager, in the course of his

* investigation into ‘this claim for refund found thnt alarge quantxty of private baggages
for which the Commandmg Oﬁicer ouo'ht 1o have paxd before the mm left the statxon,

had been camecl free I{e accordm"ly advanced 8 countcr clalmf

3. Thero appears to bo no doubt but thnt the pmvate baﬂﬂa"e w
the 'l‘ransport Beﬂulatmns 1ay down cleaﬂy that the Mxhtary Authomtx

IR

I mm*. the honor to forward correspo

Letter from the Afrent Madras P..a.llwa.y, “No. ;

. Bl4, dated 9th Augus t 1876, with enclosure.!

‘Lette; £rom the Controller of Military Aeoounts,
'ber 184 6 3

as camed : and(
es should have

i
(i
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2 e e
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1 ' Proceedings of the M -
B ' adras Government, Pub
Eg T AP 158 November 1876. I\:‘. l;corgrﬁs Department,

*

kT ascertained the _quantit
y, made special arrangem
cements f
payment to the Railway Authorities, before the train sta?;e;ts carriage, and tendered

& 7 4. Mr. Church dis

ks . putes the amount of

LE brak of the orie

rake van, perfectly paclfed, can and did hold more"m“}1 ilgunmaon dthihground that, a
unds, the load assumed

by the Transport Regulati
gulations for purposes of :
soem t . , of calculat : . o
Governenng;}: aang it appears to me that, while the Raliita ’jr(}fn's obiection does nof
ores o refund of Rupees 1,254, the Commanding O fﬁy ompany owes to the
o the Railway Company Rupecs 1,649-2-0. cor of the 48th Regiment

5. "The Traffic Mana
ger suggests that “b .
1 handed over to th at “baggage to be carri
i to them. The oé‘g?.lway Company, and that the IoZdinfv of f: :;lefl o ” should be
410 Tt appears to this (gia ing Controller of Military Accountz endo '0 d be left entirely
i SPOndence enelo«ae:i) ce that some such arrangement is called forr'si)s fho suggeation.
8 ipnge, thoro 15 it Woulil seem that, besides so-called Government l:lt from the corre-
- ) e > oo
 peads e personal baggage, payment for which is a dJus:ed 223 mi’; ;nd :Z?P
_ €r ce
(‘1) .) The allowance carried free by the Radwa,y Com
(2.) The allowance paid for by Govemment pany.

(3 ) The excess to be
o paul for before the t
. and to be specially arranoed for. ¢ train starts by Commandmg Officers

J:It 18 thoucrht that, in fact, all
e o personal baggage forms, so far a ’ i
(M The oL co:gltonzrllil ts!::’zllg come umler one rem’ﬂahon ass,tl;?'sari%:t lisconcemed
‘T*and the peyment for tho be handed over to the station au‘chontx1 o
? *ewht puyment Tor excess, which would be the difference b T
ined at the stahon and that entered in Colu theenf Rl
mn 2 of Form C

N l Jk Ou.ld be & F ;
w l ate a” ”a”e
P p

tcin b
g e gamed by specﬁymo that two brake vans mu be supphed \\no‘ adventago

'S

m R B. ELWIN, Es
] q., Agent and Manao £
. Colopel J.-IL. M. 8 er of the Madras Railway Com
Madras 9th A \W-STEWART, R.E., Consulting En gi pany, to Lieutenant-
» ugust 1878, No. 814. " neer for Raﬂways, dafed
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2 I shall be lad
M' ; glad to learn, after the C
r.ﬂChuroh 3 letter, Whethex- the C°mpany ' e On;rilézl :::;. had an opportumty of pemsm.,

k%4



/rojé":"ﬁ—”gs of the Madras Government, Public Works Department,
[ 15tk November 1876. No. 3,087. . '

L]

/D"C—HfU RCH, Esq., Traffic Manager, to R. B. ELWIN, Esq,, Aﬁ!ﬂ: ﬁnt% g:.naoer_
ffo ¢ tho Madras Railway Company, dated Madras, 24th July 1876, No. A ——— —imr

Claim for orercharge on Troop Exira Train.
o \WLn\G Engineer’s leiter No. 701, dated 3rd instant.

vo to thank you for affording me an opportunity of perusing the papers which aceom-
h:}us Jetter, as it would appear that I have been led into error, and that instead of the
Paﬂled Qumermaster-General having a claim for an overcharge, the Railway Company has a

" pept fy » an undercharge, on the baggage conveyed by the trains referred to.

s Admitting that, accordmg to Major Swanston’s figures, the leway Company has been
% a part of the baogage which the Company is required to carry * free of charge,” it will
Paxdf rfro n ﬁo-ures which I will give, and wluch I believe have been furnished to Major Swan-
el his first application for a refund was made, that the Company has not been pa.xd by the
,ton sineo g3 required by regulation, for the “additional private baggage ” conveyed in the three

t,
enhe charge for which amounts to much more than Major Swanston’s claim.

t
h‘ﬂ‘”s’ The regiment was entitled, according to the copies of Warrants courteounsly furnished to
e Mﬂlor Swanston, to carry at the expense of Government—

]

Personal . baggage... see *ews 1,018 maunds.
Government do. ... .. . 39,
‘ Totad ... 1,412

al weight of bag ggage carried in the three trains was 1,917 maunds, so tha.t the difference

put 9 pgunds) Was “gadditional private baggage,” and under Clause 102 of Part IT of the Transport
(052 tions, amended by General Order by his ITis Excellency the Commander-in-Chief, printed
gul iras G.0., No. 2,535, dated 9th September 1874, shouldhave been made over tothe Railway
y nd paid for on the spot by the Commanding Officer, and entered in Form D for the

C asicn of the Account Department when settling the bill of the Railway Company. The charge

S‘“ or 505 maunds of baggage is Rupees 1,649-2-C, and, as no payment was made by the .
{his 085 f

ent for this additional baggage, we now claim this amount.

4, The claim should unquestionably have been made at the txme, and the reason why it was
gemanded is explained in the following extract from a letter to my address from the
- 1al Officer of this department :—

i noAs the wagons were supplied in accordance with the Quartermaster-General’s requisition,
‘h ghation Master considered that the Military Authorities had the option of loading therein any
¢ of baggage they thought proper so long as the wagons were not overloaded; therefore
“‘mhty ¢ think it necessary to specially advise the Quartermaster-General of the fact that more
be ‘h(tlhn Government allowance was loaded in them, especially as an officer of the regiment was
ﬁuﬂl ot when the wagons were loaded and when the weight was taken, and it was considered
it rested with the Military Authorities to demde whether the Government allowa.nce might

ﬂ;a weded in oompletmg the loading of the wagons ordered.”
be e;t s trus that Clause 8 of the Transport Regulations requires the extra tra.m, according to
;eqmﬂhon’ to be made over by the railway to the military .despatching guthority under whose
orders

dides 870 not overloaded, but, in respect of baggage, Clause 101 of the Transport Regulations,

gt 1, p rescribes that the baggage shall be weighed before it is taken to the Railway Station, in -

e,thettha “excess baggage” may be correctly ascertained, and Clause 102 prescribes how
ol when it is to be paid for. * Again, Clause 106 prescribes that the actual weight of the baggage
Lt 5 aﬂ po correctly ascertained at the Railway Station and entered in the reverse of Form D. -

5, The actual weight of the baggage was correctly ascertained at the Railway Station, but
o 105 weight is more by 505 maunds than the weight entered on the back of Form D. 'lhe
o weight of the bag gage loaded in each wagon oi each train was as follows. -

4
.
. - -
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the vehicles will be filled, and further that no interference is allowed so long as the
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Proceédings of the Madras Government, Public Works Department,
15th November 1876. No. 3,057.

December 12th,

December 10th. . , December 13th.
Ton. Ct. Q. Lbs. Ton. Ct. Q. Lbs. Tom. Ct. Q. Lbs.
315 112 210 2 0 2 330 , ,
314 2 0 3'.9 10 4 610 .
314 3 0 419 2 0 218 2 0
. 6 010 5610 3610
' ‘ 6110 5100 1710
s 23 6 0 0 21 6 2 0 14 2 0 O ‘
Total for 15 wagons es e " eee  we . Tons 5814 2
. Equivalentto- - ... eee ees s Maunds 1,598 30
Addbaggageloadedm VADB . .o e . eee * e s 31813

Gross wexght . 1917 3

and there is no doubt in my opinion that the Ra:.lway Company is enbtled to payment for the
505 maunds of excess baggage. .
6. My objection to the claim preferred for & refund of the charges on four wagons is,
that some of the wagons were not properly loaded, and, in support of this objection, I would
refer to the ﬁgures in paragraph 5, and to the fo]lowmg figures, showmg the average load of each

wagon and brake in each train.
December 10th. December 12th. December 13th.

Maunds. Maunds, Maunds, .
Br&ke e e s see A4 .re owe ’78 32 47 . -
Wagon oo v e e 127 fis

1t will be seen that while the wagons'and brakes in the first train give an dverage weight of

"127 and 78 maunds respectively, the -wagons and brakes in the last train only give 77 and 47

respectively, clearly showing that the wagons in the last train and the brakes in the second and third
trains were not loaded to their fullest capacity, and that a smaller number of wagons would have
been sufficient if the baggage had been properly stowed. The respomsibility for this duty is
clearly defined in Clause 107 of the Transport Regulations. /

"7. The Railway Company was required to find conveyance, free of cost to the Government,

_ for 628 maunds of baggage. All the vansin the three trains were of equal capacity, and all should
" have been loaded to the same extent as the vans of the first train, viz., with 78 maunds each.

The 78 maunds X 6 vans =— 468 maunds, or 160 maunds less tha.n"f]iﬁ"milway allowance,
equivalent to, say, two wagon loads, and this was my reason for offering to refund the charges on
two wagons only, but this offer must now be contingent on the payment to the Company of
Rupees 1,649-2-0 for additional private baggage, and for vehmh we may fairly, in my opuuon,
“look to the Quartermaster-General’s department.:

8. It msy be as well to state that the Raﬂway Company has incurred the cost of hauling

" these wagons 627 miles.

9. Iwould suggest, as one mode of obviating applications of this kind, that the  free

. allowance ” of baggage should be handed over to the Railway Company, and that the loading of

it should be left entirely to the Company, and if this were done questxons of the kind under
reference could not be ra.lsed

From Colonel J. W, RIDEOUT, Officisting Controller of Military Accounts, to Lieutenant-
Cologel J. H. SHAW-STEWART, R.E., Consulting Engmeer for Railways dated
Fort St. George, 12th September 1876, No. 1,459. -

Ix returmng the enclosures of your letter No. 1,096, dated 21st August 1876, T have the
honor {5 state that of the baggage cnmed by the defachments of Her MaJesty s 48th” Regiment,

v
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Proceedings of the Madras Government, Public Works Department, - |

Procecdings of the Madras Government, Public Works Department,
" 16th November 1876. No, 3,057,

15th November 1876. No. 3,057, -
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while proceeding from Bellary to Beypore in December 1875, free conveyance was admissible
for 6463 maunds. Mlajor Swanston, the Deputy Assistant Quartermaster-General, Ceded Distriots,
deducted only 270 maunds, or 45 maunds for each of the six brake vans, two to each train, and
entered in the Warrant the remainder 3764 maunds, or four wagon loads, for which the railway
authorities charged Rupees 1,254, and to which this department took exception, ' ‘
2. If any baggage was carried in excess of the above regulated quantlty, it was the duty o - Coe . )
of the Officer Commanding each detachment to have paid for its carriage before starting. The ¢, ) ‘
omission to do so is apparently owing to no demand for the same havmg been made by the Rail- ; . ’ ‘ ) ) .
j
t

change being also made in the existing procedure as regards the dehvexy and loading of
“baggage. The matter will be refen'ed to the Quartermaster-General in the Military

Department. . .
°? . (True Extract)
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way Company, in consequence of Major Swanston having indented for the four extra wagons. Major-General,. RE,- o
3. Ordinarily the claim of the Railway Company to payment for the conveyance of private . B ) Seeretary to Government, ‘

baggage is settled with the despatching officer before starting ; but as in this instance wagons : ) ’ ’ s .

in excess of the regulated number had been indented for, wlnch aﬁ'o1 ded accommodation for the ) ' .

, private baggage in question, it is for Government to demde on whom the responsublh’cy of i

1 . payment for the excess charge lies. e . '

4. The suggestion of the Traffic Manager, that in future the “freo allowance of ba gage
E { _ ‘should be handed over to the Railway Company, and that the loadmg of it should be left entirely 4
j with them,” would, if adopted, obviate in a great measure the many retrenchments now issued - .
on this account. The Company, in theirown intei-ests, would supply the exact number of wagons ; ) To the Military Department.
required ; and indenting officers would also be relieved of a certain amount of responsibility, as - ., Consulting Engineer for Railwags. ' )
they would include in their Warrants only such number of wagons as are necessary for the - f ) ., . Examiner of Railway Accounts, ‘

. oonveyance of the baggage at Government expense. S R ] . ) . ,
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? . Ih:n:nnm) with the Quartermaster-General’s letter o the Pubhc Works Depart- v [
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 His Grace the G  Council & -
: s Grace the Governor in ouncil - - - . ) :
o RAILWAY, No. a1 . is of opinion that the Railway Company 1 . i . S : B ' P
: - - . - are only entitled to charge for the excess : ‘ R
S baggage found after deducting the railway allowance of 628 maunds.  The gross
’ weight of the baggage carried was 1,917 maunds; of this the Govemment allowance .
was 1,412 maunds, leaving 505 maunds to be pzud for by the troops and 1,412 — 628, 3
or 784 maunds to be paid for by Government. The charge on the excess pnvate bag-

: _ " gage s calculated at Rupees 1,649-2-0, and this sum should be adjusted under instrue- .
; ' tions in the Military Department.  On the other hand the Company have overcharged
f ‘toan extent calculated by the Quartermaster-General at Rupees 1, 54 The necessary
adjustment on this account should also be made. L

T - s

N 2 In Separate Proceedmos* the Mlhta.ry Department have been requested to eone . .

N ) ,sider whether the arrangements for the
) ad]ustment of charges for carriage of bag- /
gage can be sunphﬁed. - ’l‘hxs correspondence strongly pomts to the nccessxty for some 4,
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