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Proceea'mgs of the Madras Government, Public Works Department, <
© 15th November 1876. No. 3,056. . . ’

!

{No. 253. Read the following letter from Lieutenant-Colonel J. II M. SHAW-
STEWART, R.E., Consulting Engineer for Railways, to Major-General

. - , ) G. W. WALKER, R.E., Secretary to Government, Public Works Depart- S
~ .- ment, dated Madras, 3rd October 1876, No. 476 :— S
. Wirta tcfercnce to the Order of Government No. 1,361, dated 1st June 187G, I ]
' : { have the honor to forward the views of
. ’ ' ® No. 9‘13 dﬁt;*d 20th September 1870, (with the Agents of the Madras® and Southt o
| ' . . .,.Noenlcgcf?r ?hted 28th June 1876, Indian Railway Companies on the present )
\ 'E - arrangements for booking troops by rail. ‘
, 2. An illustration of the complications possible under the present system will be ‘
. N S ‘ " |found in the subject matter of my letter No. 474, dated 2nd October 1876 ; and any .

arrangement which would provide for all baggage, under whatever rule in the Trans-
port Regulations the payment may have to be adjusted, being dealt with as a whole by

' the despatching officer and the Railway Company’s servants, cannot fail to s1mphfy
the present procedure.

. . _ ‘ 3. It mustlead to confusion if onme consignment of . baggage has to be wcxghed °
S and paid for in two parts, the one by the despatching officer through the Warrant, the
other through the Commanding Officer in cash.
. . ] 4, Mr. Betts recommends that the Warrant should be acceptcd ag cash for all
. / : baggage carried, whatever it be ; and there is no doubt if the despatching officer could

arrange with the Commanding Oflicer as to the settlement for excess private baggage, -
/A ' and the same be entered in the Warrant, that crrors by the bookmo clerks would be far
¢ fewer, and mistakes less frequent.

5, - It will be geen that Mr. Church comments upon the same defect in the pre-
 sent system, as one the correction of which would much simplify matters.

f

g .
H JEFrom R. B. ELWIN, Esq.,, Agent and Manager of the Madras Railway Company, to
) , . ' ‘ Lieutenant-Colonel J. H. M. SHAW-STEWART, R.E., Consulting Engineer for
, . ) o - TRailways, dated Madras, 20th September 1876, No. 962.

WirH reference {o pamvraph 2 of your letfer of the 19th of June last No. 641 I have the .
bhonor to enclose you a copy of the Traffic Manager’s letter of the 18th instant, C 244/2,026, ) "
from which it appears that having regard to the requirements of the Government departmenta
concerned, it is not feasible to simplify the present system of booking troops.

. - . o - ¢ - 2. Ialso enclose a copy of the form of Warrant referred to by Mr. Church.,

. . . ' ¥rom II. E. CHURCH, Esq., Traflic Mant'tger, to R. B. ELWIN, Esq., Agent and Manager of
the Madras leway Company, dated 18th September 1876, No. C2tA & X

Credit Notes.
CoNSULTING Engmeer s letter No. 641, dated 19th June. -
2. The Present system of Looking troops is scarcely capable of simplification if Govem-

; . ment requirements, as shown on the Warrant,
¢, Form C enclosed. " are to be complied with, and seeing that the
“ : « Warrant >*® is the only record of tho transao-
txons, and therefore the only voucher to guide the Government Officer in passing the charges, it
will probably be difficult to simplify the present form of Warrant without depriving the Auditing

" Officer of information essential to such an audit as the Government require.
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: : Government, Public Works Department | Lt
: Proceedings of the AMadras Gov ’ te I partment, Noi_
;- 15th November 1876, No. 3,038. . ! r: 7 s MADEAS RAILWAY.
=~ - - 3 ‘ .
; —_— ) . i [ AGENT AND 2AMA
: o ] - . NAGER'S OFFICE, ’-
R 3. The booking of luggage is the most complicated part of the work, because, as already - . e ;
i explained, two adj \stments must be made, viz , ono a8 between the S'eomP““)' and the paseenger, . y e Madras, 24 - Tf{ﬁpk %A«/‘ 187 é "
o A ond the other ss between the Company and the Government. l'.or example, a Government : ; | wat . )
: assenger has 600 Ibs. of luggage of which Government allows him to carry 400 1bs. free of ‘ { 4
\ . Ehm'ge then the balance or 200 1bs. must be paid for by the passenger, and this i3 the first adjust. { 5 Frem
y ment , The Railway Company under contract with the Government is only required to carry 20 \ &p @{ C§ /Zaw’\) . é
peerS .or 40 bs. free of charge for each passenger, and is therefore entitled to payment by the { ' i oy MO
) » ¢ the differe 2 400 Ibs. and 40 Ibs. or 360 Ibs., and this forms th \ , '
e Government of the difference between 310 . ’ @ second \ Agent and M
Lo ' » unager. °
) ;djustment.' o L D e 3 ” nager /%D‘Q/% Q/G
. \ 4. If any arrangement co d be made by “;lnch one adjustment only would.bo necessary, j T — L
" * the operation of booking 8 Government passenger’s 1uggage would be very much simplified. . { A - ke %’ f G}' %@/ % Y /é w %W
& . : - 5 ) . ) ; ?;‘ .. F ' . .
From W. S. BETTS, Esq., Agent of thie South Indian Railway, to Licutenant-Colonel J. IL. M. g - ¥ Consulting Lngincer for Railways.
K SHTAW.STEWART, R.E, Consalting Engineer for Railways, Madras, dated Nega- - :
- ptam, 25th June 1376, No- 1847, - - L - o
‘ Your letter No. 642 of the 19th instsnt. So long 88 the . charges for the conveyance of ) .- Sk, -

dinary passengers, and so long as it is deemed indicpen-
-3

troops differ from the charges paid by ordinar,
sots the numbers of soldiers and police carried, I \

. gable to show separately in the Revenue Accoun ' . c ' ‘
e do not see how the booking of such traffo can be uuppyﬁed? L . . 7 %“MJW /
: ) : - 3 M A%ﬂ AM ){%é 3 4 /’L

e~

oy Y

S | 2. T consider the railway clerks ought not to have anything to do with the collection from 4 -4 T A
2 troops of charges for the conveyance of baggagein gxcess of the quantity allowed free by Govern- S g - : 4
s s e e v Ll oy bt vp o fesrih b,
5 has to be performed 0 burriedly. All that the booking clerk should be called upon to do is to ; k/éuj\y Jé / M ‘/#—_ .
: accept the Warrant as cash for the amount >f freight ghargeabl_e upon the quantity of baggage P | g . ,QAA@/ZJ»V\JL) “ ) o @/ . //.éé ~
3 freo al'owance ; any excess beyond that and the quantity : ¢ . - / i ‘V7
| - Chorffia ooy Lo g Lo i wnlozts—

corried over and above the railuay

ht to be adjusted by the Military Accounts Department. The

e ) allowed free by Government oug 7
' ' ce of 40 Ibs, for each man, woman, or child travelling by ordinary train has O S0t L(}M .
B . ‘ [ [/ -~ — - N

free baggage allowan
% been in operation on this railway since the i.st ff .T anuary 1_874. . v )
- No. 254. ‘ ORDER THEREGS, 1{5t§xl~1\'ovembcr 1876, No. 3,056. ;J m M/M%ﬁﬁ&u C} \6_
% A WAA,Uu:) , M/ Ny A % Z‘Oi'

.

. CoxarusIcATED to the Military Depart-

o RAILWAY, No. 40. -~ | pent with a view to it being considered o <i W& B
t ‘, i i oot it of feokiir g Do

;i whether arrangements cannot be made for

: the acceptance of « Warrants 71"be ﬁthcia Railwajf:Companics as cash for all baggago ; Y . & o\/é‘
1 wv‘e) w Q,o—/u/ fé«%/ww
4

carried, uny necessary adjustments of excess weight being made through thre respee- ) 4 .
I tive Audit Offices of Government and the Company conccrned. - : ; ﬁ/\ ' §6~_, /
o ‘ oot (TrapEx ' ' M"/(U‘J*J\ ~ e A
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- o i L % Secretary to Governmend. .‘ -
A S " Tothe Military Department. -7, ¢ 1i: L T :
F) . . e v * R .. , ‘:xA -
, . . ,» Consulting Engineer for Railvay. - s fi
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