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. . . - . My LorpDUKE, ,

; L s ' Para. 1. I have to acknowledge thd receipt
" e ) n o of your Grace’s Letter, No. 7, dated the 16th June
' P e last, forwarding a report, by “your Deputy Con-
o T L sulting Engineer, on the progress of the Northern
5 - . Extension of~the South Indian Railway,” and
o S Y making observations on the alleged want of fore-
sight evinced by the Railway authorities in this
country, in regard to the supply of girders. "Also
your Letter of the 27th June, No. 8, commenting
on'the grant of furlough to_the Company’s Chief
Engineer at a time when, in"the opinion of your
Government, his services are urgently required in

India. ©T S ’

L4 »

s

.. , P ) . . . . .
R 0 N SN Board, with a request to be furnished with any

g ST ¢ Dated 8ih August ¥876. me on the subject, a copy of whi¢h, together with

. Y < ——copies of, letterst from their Consulting Engineers
L0 -, Dated 21st July 1876. : and from' Mr. Logan,} are enclosed herewith, for
" PRSI . your Grace's information. : ' )

-

. . . A N . - m % k¥4 R *
T 3, . - “. It will be observed that the Board remark on
croe T - : the difficulty of meeting general complaints of

‘

; o .- . want of foresight in the provision of materials, and
R . that they suggest that, should- any further rec-
’\); LT e e : ference on the subject be necessary, particular
. 3o e e o ' instances of neglect may be cited. .This is but
& A T reasonable; and I request that, should it unfor-
L3 e e T T tunately be again necessary to .comment. on the
Chene e T T proceedings of the Company’s officers, full parti-
- culars of the grounds of complaint may be given.

.1 have the honour to be,
' My Lord Duke,
- ' Your Grace’s most obedient humble Servant,

N L — B : 18253.
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RN . cogrTo His Excellency The Right Honourable The Governor

T R 2. Upon their receipt, I submitted copies of .
o + . " these letters and of their enclosures to the Railway- -

b gs it * Dated 21st August 1876. " observations which they might desire to offer-
A T . . : thereon ; and they bave now addressedy a lctter* to
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TENCLOSURES.

No. 1.

No. 237. - - ’ South Indian Railway Company,
2, Leadenhall Street,
Sir, London, E.C., 21st August 1876.
T am directed by the Board to acknowledge receipt of your letter
of 2nd August 1876, transmitting for their information copies of
Despatches and enclosures from the Government of Madras, Nos. 7 and 8,

" dated 16th and 27th June 1876 respectively, relative to the slow progress

of the northern extension of this railway.

Before considering in detail the specific grounds of complainf: con- -

.tained in these Despatches, the Directors desire me to draw attention
generally to the work that has been executed since 1873. . :
In Scptember of 1873, when the management and supervision of the
Carnatic Company’s works were placed in the

Chief Engineer's Letter of y,,,q5 of the executive of the (then) Great

29th March 1876.

whatever had ‘been done towards collecting material or starting work in
the districts, and much of the land required had.neither been marked
out nor handed over to the Company. » The greater part of the working
season of 1874 was therefore taken up in re-staking out the line, in
revising the plans and waterways, and in general preliminary operations.
The year 1874, which was thus one principally of preparation, was an’
gnuiua.ﬂy wet one, and much damagé and delay was- caused by.the
oods. - ' SR
In 1875 considerable pressure was placed on" the supervising staft7of
the Amalgamated Company to insure the southern line'being. ready for
openiig by His Royal Highness the Prince of Wales. = - . .
The ‘section from Trichinopoly to Madura, 96 miles, was opened on

" 1st September, and the remaining portion, 119 miles, was completed in

December of last year. ’ I IS
The first through train on the northern extension, from Madras to-

Tindevanum (76 miles), ran on 28th June last, and little doubt now. -
remains that this portion of the line will be thrown open to public -

traffic in September next.

It must be borne in mind that any disappointment that may have
occurred in opening sections of the line at the periods that bave been
named therefor has in great measure been caused by the anxiety of the
Engineer-in-Chief to state the earliest possible date, as an incentive -to’
the executive staff to use every endeavour to push on with the works

- as rapidly as possible. If,.in his estimates of possible progress, he

has been somewhat sanguine, and ecircumstances have intervened to -

prevent the realization of his anticipations, the disappointment is felt
by him and by the Board as kéenly as it can be by the Government.

To advert now more particularly to the grounds of complaint con-
tained in the Despatches under reply. These are,—

(1) The “evident want of foresight evinced ”” by the railway autho- -

rities at home in the supply of girders; ,
(2.) The want of supervision on the part of the Engineéers at home in

allowing girders to be sent out without having been properly
- fitted ; and, ’

. (3.) The fact of the Board having allowed Mr. Logan to take furlough

~ leave for twelve months at a time when, in the opinion of the
_ Government of Madras, his services were urgently needed.
18253. ) o B : .
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; 1. With regard to the supply of girc ors, {he Jiaard dré onaware of the . ' . iy . . ;
_ grounds on which the statement fs made, thnt'-thél éi’irﬁhg‘é&léﬁti‘ﬁcrgﬁ‘ _ ‘ In reference-to this point, the Directors feel that they cannot do ax
c evifice want of foresight. . No matérials f‘ﬂh”ﬁ*iﬁﬁpliﬂl*’ from this.. : better than submit a letter from Mr. Logan himself, and they accordingly ‘
. L’ .D . . ¢ H .‘>- 5‘ ;l.“ y ; llsrh, - ) - . . . . . }:
g country except upon indents sanctioried in Indii. ,a;id;lﬂﬂ‘, these have . : | cllg?ée me to enclose a copy of his communication, date.d 2'lst July L
:i b:i&i)ege?feil? econ51d§qr_:1t21edtnn(.* 15 ?f neces ftiﬁimme& ir@?ﬁtha“pm; _ : In forwarding Mr. Logan’s application for a year’s furlough, the
i f nd d th TEUSIO (rawings ({mfi specilichtions,’ the obtaining Agent of the Company remarks, “Even if Mr. Logan could not obtain I
3 fﬁ? ers, and the manufacture @d_ ;CI“‘V.GI'X “3“1"‘ n}‘lfﬁrmlg indented - - : « furlough leave, I believe we should not be able to secure his services ts‘ )
) It is probable that the obs t‘_’;’ﬂ =¢1' fé?ﬁé%%fi e T “ throughout another hot season; a medical certificate would compel A
: statement in Major Smith's I, ervation in question js Irised ‘upon’ the . AN “ me to relieve him'from the charge of the Engineering Department. .
o 1876 tel‘n tlﬁ thalor mith’s Inspection Report of 12theApril and 3th May . % Under these circumstances, and having full confidence in Mr. White's 3
s bee‘en’ relg ived ere ?lr? seven 20’{,"“t~ Spans‘ﬁ)r whick-fo girders have yet - « ability satisfactorily to conduct the duties of the post, I recommend , !
- Shaw qtelve ¢ u this country,” but, 'which, a8 appenrs . from Colonel . « that the furlough leave applied for be granted.™ . . |
: Sth M; evaa r ti: report of Su‘,lscqucnl 'dat(?; iﬁ'ﬂff}ié‘d *Negapatam on The Board were aware that Mr. Logan had undergone much labour Pis
i 920th A)’ 1 0 this instance the indent fyr the girders'feferred to s dated : . and anxiety in connection with the completion of the southern extension, ,"
! pril 1875, it was received” betr on th¢: 20th, May, epecifications : ) and with his having undertaken the duties of Acting Agent during the ) }' ‘
: :‘I'lere 1p_repared, tenders received, and ;319 conteact letom 20th Jane and : absence of Mr. Betts in England in 1875, and beth on public and : -
< : ﬁ ship conveying the girders sailed from Englanll on 13th J:in,{) - : " personal grounds, therefore, they did not feel justified in refusing his :
- tollowing.  That the vessel .made a’longer voyngeion thiy than 9:11’)’ : ‘ .o ‘application for furlough leave. They had the less hesitation in acceding J
f}ll'e\iljous oceasion 13 of course to be fezretted, but 'ﬂmg‘ the optitine z; ' - to his request because they were aware that in Mr. White (who entered- o
‘ - et ne was not delayed,fcss,want of theso girders’is. evido at l:h g o : ) their service as an Engineer of the 1st class in 1869) they had an _
-‘ e hthat they were erected in time ta allow of. 2 Mg train rom the, { .officer fully competent to 'discharge the duties of the post and to :
P . (as& as already been. stated);g)n 28th June, .- ;'em o :fl. running ¥ prosecute the works with ability and despatch. While they regret that
: And here the Directors ‘would remark Low 'aig';gﬁit‘i'tii . ; ‘the arrangements made by them are not satisfactory to the Governor
! . general ?Qmplamts of this nature, where no specific ';nt 138 “to mect ¢ . cin Council, the Directors do not know what better arrangements they o
' arle'gw?n“ They can only, in'reply, give as sencral ‘le 1 ances 1 support . ‘cod]d have made, and in this they would respectfully submit they are i
:1;11911 Is satisfactory to neitlier party. . Inb'i;ttiée‘ NP ?lmmoﬂs. a tourse ~_  ‘eorroborated by the opinion expressed by the Consulting Engineer for i
C T err officers, they would therefore ’;ﬁspeitfull' ). ¢ ,em‘selves aind to ' I ‘Railways, Colonel Shaw Stewart, who, in reporting to Government the * A
flﬁly further references of the present chars th ‘l‘!‘quest_gbat,- should ' . - xSy furlough leave granted to Mr. Logan, states, The arrangements pro- ;
t.ey trust will not be the cage J, théy ma bc er be necessary (which g : .« posed for conducting the duties of Chief Engineer and Deputy Chief, i i
lcular instances of neglect or w . y.Le ﬁn;gmhed lWlth the par. - I : o -« Bneineer during Mr. Logan’s absence on furlough are unobjectionable.”. b
enabled ° r want_of foresicht, g5 that par -bn0g g e g ] y
to make the necessary ingruirics vt ), that they may he q \ .The Directors trust that the explanations now given will prove satis-- oo
eXplanations as may bb in their power,” : ek } g"e‘ such specific factory to the Government. . C 1
; "2. The want of TSR Rt e EI A ST ' - : I am, &c., _ CELT
: or g of supervision in genﬁhfig_(;ﬁxrt _,g%id:;{;f’not, proper] y fitted 1 : . .. ... 7 .. (Signed) Hesry W. Nomuax, i z
LA From . the statements “contai ed% PPN T S N oo L oa : The Under Secretary of State. .~ - Managing Director. - - : 1@ *
5 Engineers, dated 8th August, g coi,é‘;f‘fjf}%}fg;é;? Jof the'Consulting _ .. .1 ‘ LT for India. . - e 1P
5 _ . Some misapprehension would appear"i Ny }* t:t& ?s_;xf{.ﬂfarded herewith, . i . ‘ S - ) - N g )
Coe matter o e e "f:ﬁfh;'an?eﬁm}regmd to this : 3 L oL, "o ’ : P
! this hoaq-Lort 1B qvestion will, i is Baped, dilpel sty misgonsn - T : L E . I
(. . from l?l?is’ and satisfactorily explain’that 1o 5{-)51,,‘%; misconception on . ot : No. 2. ;
; From & I?OI}Iltry without having been previogs) 3e-work has heen sent : ~‘ J4 * . = " Report No. bT7. South Indian Railway, :
‘ b pt?llnt e inaccuracy of the obseryatiogs ’.3’? fittiq togf’lther.} o R s o "Engineer’s Office, 5, Delahay Street, T
infer that h?s WFH as on that alluded to b&‘]?){\%“ 3}()xi§mth 8 Report on o _ .~ - . Dear Sir, , Westminster, London, 8th August 1870. s
Source, and z ﬁn ormation must have been obtained fm‘ ircctors are led to . * - g I _ We have carcfully perused the copies of Proceedings of the n
* it would a €y may be Permitted to obserye. ifl"ilfl‘some subordinafe } 1y . Madras Government, *Public. Works Department,” of’the 1st and s
- should prear to .be.desu'able that the exeeutiyi h“’; be.the case, that 4 ., = “2nd June last, and the letter from the Seccretary of State for India of o
. Heads og Dtam their information on:such )05“5 Otﬁcfn's»‘)f Government 4 **" the 2nd instant thereon. . ’ o T
" 10 doult epartments and not from- subord]i ntg‘ﬁ‘om' the responsible g , s - & % With reference to the furlough leave granted to the Chief Engincer, f'f
mislead t1)1 may, as would appear fo be. thﬂa (:,s, W!‘? (unintentionally' : ) ' ) Mr. Logan, we are convinced, from our interviews with that gentleman i 4
In th Re m. o o \16 Lase 1n theso instances : since his arrival in England, that the state of his health demanded rest 3 ‘
16 way ;3: Idepori; above referred to (para 17) M TR ’ 1 and change. We know that-it was with extreme reluctance that he X )
could & ?ﬂ that each section of iron 'Well"' a‘ior Smith remarks that {- applied for leave at all, at a time when the works in progress are, to an ] !
: - e ouly be moved by special i Jurls wojghed 3 o ; Engineer, of a specially interesting character. : : j
manufact pecial appliances: h dit oo 4 tons, and ] = ix B . P i3
i “ them™ urers when ordering them, thev « 2 3¢ been notified to the . +From our knowledge of Mr. White, the Acting Chicf ZEngineer, we i {
) It m‘m four sections as jn tw% TN 1y (fould a ‘}éasi]y have mad : - gare satisfied that the work will not suffer in his hands during the term by
. p-oint“olfufbe seen, from the Repo;t of th oo gl Ve s e i of Mr. Logan’s absence.” ~ . °. . i! ]
i 2 ton act each of the sectiong of ‘th ¢ Lonsulting Engincers tl;a,t in - A : Whilst we realize the importance of an ecarly opening of the line " {
< S as stated, weigh under 15 ewt> ;¢ C Y% in ilace of ‘Weighi 2 - throughout, and are convinced that every pains will be taken to ensure - HIE
* i+ 3. The permission eiver 4 1f- RN TS ST g : .it,-we would concur with-Major Smith in ‘deprecating any undue pressure e
ot :i 12 months, given t6 Mr. Logan ty opn: hou e . f Tous j upon the Engineering Department in this. direction, as it is of still ,;‘ N
: : ) ’:'; e a0 on l’ll'Ol]f?h for' ; i R - : ‘ k. §
! A f!
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greater moment that the work should be substantially finished in'all jtg
details. This remark applics with'special force in the ense of .tha foun.
dations of the bridges, where neither time bor. Iabour should ba spared
to ensure the abutments and piers being carried down fo & proper depth,
and founded upon a solid stratum, * - 1#7 5 i . oy g Al D e 0
: With regard to the girders of the bridge over the * Adynr,” wo should
§ ) be glad to be informed in what way, and to what extent, they were
‘ found “deficient in rigidity.” Having regard to the depth of the main
girders, to the fact that the strengths are rather above tlum required by
the Board of Trade regulations in England, and to the cross bracine
which was sent out -with the girders, we should have- expeeted the

We would, in the first place, remind the Board that there is no power
on this side of expediting such matters, as, until indents have been
prepared in India and sanctioned by Government, no action can be
taken here. Sl o :

We wrote on several occasions both to' Mr. Dibblee and to Mr. Logan,
pointing out the importance of remitting indents for the bridges at an
early date, and we have rcason to know that those officers did all in
their power to carry out our suggestions. Indents, not only for bridge-
work, but for other materials, and specially for general stores reguived
for immediate use, often arrive at such late dates as to make it impossible
to prevent delays. L
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three-quarte
. , , 88, stated b . rec-q ers
he had received. These curbs worp g2, éﬂiﬁ”ﬁ“{g‘i o, ilDIf;O;'ma_tlog

esign receive

. rmation’ sufficje

work, some delay wg:ﬁfle llg)vltacllg); before, instead . of aﬁcgin:h?berlilg}i?
aS rz&guilgq - poifible as soon as aske(? Kided. They were urged for ward

oY serve that, referring, p y T e
Désvg?sﬁl; f.l‘Oné Lieutenant-C%‘)lm(l)eil 311})1& tgla ¥ Stk In para. 2 of the
, or in Council i©s diccatich. ‘
forwarding girders fg:onf%x:ﬁ;isd dlbsatlsfact
- D " - !

practical ability to do the best that can be done for them, but because
of the interesting nature of the operations which it is hoped will he
brought well on to eompletion during the present year. I was parti-
cularly anxious to be in charge of the works while the large bLridges
were being constructed and the girders erected, as a matter of great
rofessional interest, putting out of sight the desire to be present as each
section of the line came to be opened to the public. .
If another and very powerful reason were wanted to urge abstention
from taking my farlough unless I considered it imperative to do so, it
would be found in the fact that I should, by taking leave, lose one half

18253. N c
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results to be entirely satisfactory. . If, asiwe gather from Af g i i ' \
the de.ﬁciency! referred to consistgyoi" a ’fen;ieﬁ(.}g?n the bo??,o mrf:ai?gqngé As'r?gards the specific girders rqferred: to, Indents_ Nos. 92 qnd}(Q}?;,
the girders to vibrate, we would point ot that this is of very Littlo : containing themﬁ 3.153 dated 29’[1(11 April éS?tq, were rcceltved here o;;; t 110
importance, but can.be easily checked by the insertion of some very . 293h t:)f ('iMay,' t .etz dramdngtsh an stpemt (lzatlons tx}vereégztl o;geepgilzlarfﬁé
Silmple_ ho‘n zontal, bracmg: ,betjvef_:n the bottom tables.” - We understand - ) . ve len eli‘:s an(I, et}; alr)1 rde g cz(m)irlleaagrorg L(t))rrido;le on tlllé 1?:1tl; J anu:;.r
- ‘thgtt ﬂl@t Jro(xilwork of this bridge, theugh. caref ully prepared here for- - . a {gsfg ‘c%rfleaflgelil that eth:seofixctss prove, not only that there was no dela;{
, ) fa,;ﬁnggt i}ladll?al‘:p erly s towed;-w 3 F g(f‘h éﬂnﬁmgc@ m ,(‘ourse' of bCin ' : . but t.hat every possible effort was mad’e to expedite the work.. We need
‘ lid t0 be informad’ Fafh Fo md it 20 s S : : he Board that this has been the case throughout. .. [’ .
: 1, “(')tl'}z eishgullgl %e glad to be informed, both ds e éatds this bridge and ;]l ; ha%%lg ;:Srléze xtri’?h %%Zutenznt-golozfel e%]lllawe (Srtlfsawart and with $M3jor
g ﬁegtsra;;i’ii(l l;iﬁf.stﬁz 32%3; T:e from lt ime to time (‘reqtql{ 2s to tho exact l‘ Smith in considering that the proposed use of the booms of the Palar
» _ - With reference to the 'rms 1011? an¢ d perulanent setts. . VTTHL { Bridge for the temporary crossing of certain small openings would have
b7+ "Smith, dated Sth Mav 18 1arLs H?il»e,m,‘p:iyrft. %.of the Report of Major | been most objéctionable. The result would very probably .have:been
© . No.18 fro;x Lieuteg‘gn%“gg’ogzinénhg’::"gtém;;t’l *Pall'?'-ﬁzl()f the_Despatch { to cause serious difficulty in applying them afterwards to theifé pee-
. e dated 3 TamR o ewarty and in the Gteneral Order - t use. . sl boay
f S {)lllf r;zng :tﬁvis:oJ:tggelfﬁgi ?Eeto “3;(31_11‘0{,“\'91'113: of -the .« Cilmm:oolys’ SRR maa’eél alll'tsa glad to see that amy necessity for such an expedient.hdd
R el i . ese girdersy as all others sent out . L0k | , . , e
R g};{f‘tls;r; ;ig;ybwﬁreputtl '@Qgctlgei‘.cgmpleté!i;} the manufactui%g’téli-rggr passed amay W & .
St e oits in the joints left unrive s ora cond ho sl e ? ; e are, &e., . B
that positiqn. ~ We haye bee]n‘ciireful i,uH fff{f(ff‘fi; 'ﬁlt:giz erc.t;ecx;dby usm ° (Signed)  GEorGE B. BRUCE.: 1.
amount of work to be dope in India to a‘mhlizﬁurhbbﬂst 'tr uce the - . s } : . Craries Dovaras Fox.
upected. that Joints wlich have bich “exposod. to- blows and s . i: - s |
some Zd.rargport and §111pmeat should. inmriab]y come 'tO"Pf::her u‘itl; 111: y BRI fg ! : -~
iy }Jl‘;; I_l}eniz). ]The_ conhectigns betiveertthe main and cross gmlgi%; LT . "g | ) )
€y are to be rivetted tocether: s PR siders, - N Al i : ;
g some fitting in India, as, althoueg o g Sy 5P D €xpeoted to require - - Sy | No. 3. S
F Yard, they. would be thro g4 correct. when. they leave thé maker’s - SRS RN i § . o
: maid girders durino Wi qut of truth by & very slight bendipe of the - . SN 2 f 7, Montague Villas, Richmond; Surrey,
; » inspec té;; . %I? thl'lr‘lﬁg“ transit. :We have taken smc?al pains‘av?‘itoh :he vt . g i . Dear Sir ° olst J uly 1876.
5’ nary Inspect,;rs',lﬁhtgcigﬁ.“'qu" I}lacmgfh'e work in charge; not 'of ordi(-3 e ST A t“ ., f I have read Madras Government G. O., Nos. 1,365 and 137, of
' visiting the ‘iﬁofiis'-b;lgs i ngu}eerl‘ng’ Assistants, and we maI;e a pointof . .- ¢ IR [} § 1st and 2nd June 1876 respectively. L . )
-t .+ Inthe case of the lainves very frequently, - R LRI g 4 There is in these papers an implication that, although I stood’ in need
- being put together cqmof l‘tbmdges, we not ouly’insist upon every girder = Conw e j of rest and change, that rest and change would have been sufficiently
b ocomotive ari Waooonsptg S’n;)ut ‘:ff test ong bridge of each spaf1 with * o . {r : afforded had I arranged to be absent from India during the hot months
oy % : and oth s, °° ure the proper adjustm o F ; 4 only. : —
T rgiﬁai;?gs.t N L 3 ; ent of the“bmcm 5 | { nIyneed scarcely assure you, or any one who knows me We_113 that, it
Report, 7% baseds' on » ght of iron curbs ji phra, 17 of Major § ’ o $ ; was with the very greatest reluctance that I came to the decision that
future ,if i upon a misapprehension, which would b dor Smith's $- ¢ I ought, in justice to the work as well as to myself, to ask for my fur-
’ information l?vhicft?dxsn of }])) cpartments were applied to ,fmfa af;”gfﬁl -Hi PO f? b loug% which became due in January last, after a continuous service on
: ay be required . R ic1a T, ¢ >, .
L quired. . Refor . oy - . the plains of India of seven years. )
:excl)zvotul;;ag;aﬁgl guff)_ welghed a little‘undep dnina(,}sdt: ht:ill? tl: voices will ’ ¥ e'I‘lll)is reluctance was due, not to any feeling that the works would
of a ton, instead ejf’ te;gh tf)?stl(;g, therefore, ‘wejghé under ns, and was ) suffer by my absence, for I felt, and feel, every confidence in Mr. White’s ©
}
8
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C of my pay altogether, while I should not, under present rules, be able to
draw any portion of the other half until return to India at the expiration
of my leave. ) o N

In these days of depreciated silver currency, with home remittances
at about 1s. Gd., taking one’s. furlough is a very serious matter
pecuniarily. ' L
. . It was, therefore, altogether contrary to my desire and interests, apart
from health, that I left India in April last. : o
*- T had been for seven years working under the highest pressure in the
climate of the plains, with the exception of six wecks’ privilege leave
- to Ootocamund in 1871, and I was, and am, firmly convinced that even
a year’s furlough is barely sufficient to meet the requirements of the
case.. - . c :
. With reference to para. 2 of G. O. No. 1,305 of 1st June 1876, 1 think
. it is due to Mr. White to state that primarily the delay in sending out
° . the station plans between Madras and Tindevanum took place before
1 left India, and that he is not therefore responsible for that delay,
which arose from a variety of causes, and in spite of my efforts to
; avoid it.
e It appears to me that, judging from Major Smith’s Report (referred
; to in G. 0. 1,363), thé works are ‘now in a fair state of forwardness; all
L the Engineers have déne, and are doing, their best; he can suggest no
X ‘measures for hastening the work. Is it unreasonable, therefore, to ask
N - the Board to believe that their staff in India has done, and is deing,
i good work, and that the final result of their labours will prove, as I know
& lltn (tivﬂl?, that no better or more economically constructed line exists in

ia :
) - I remain, &c.,

i A (Signed) Daviy Loecax.

* H. W. Notman, Esq. . '
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