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r’Proceedmgs of the Madras Gowmmont Public Works Department
9tk November 1876. No. 3,008.

0. 161.  Read the following letter from J. D. GRANT, Esq., Officiating District
Engineer, Tinnevelly, to Major-General G. W. WALKER, R.E,, Secretary
to Government, Public Works Department, dated I’alamcottah, QGth October

1876, No. 112 :—

- P
s S e e ‘\h—“_(z‘,M - *

? Witn reference to G. 0., No. 2,233, of 24th August 1876, I have the honor fo
?' . offer the following explanations regarding
A Two Bills for Rupees 191-13-9. the causes of excess over the amount
[f

Enclosures received with memorandum ,
No. 11,009, of 13th October 1876. sanctioned in G.0., No. 1,444, of the 10th

.J June 1876, for repairing the Camp Jail at
l'Palamc,ottah as it appears that the explana.tlons already given were in some respects
g deficient and in some degree rmsappwhendcd
t 2. In order that the eir cumstances may bd fully understood I will give a detailed
\ ccount of the matter from the l)en'mmno and I {rust that Government will, in consider-
-ation of the severity of their order, excuse the inevitable lengthiness of my report,
fas it is 1mposs1ble to condense it without omxttﬁnn‘ material particulars.
g * Iu G.0., No. 1,444, of 10th June 1875, an estimate of Rupees 1,600 for the
grep:ur of the jail was sanctioned, it having bexn explained by me that owing to the
Tnature of the work it was impossible to prepaie a correct estimate till the work was
; approachmrr completion. ‘ ;
g 4. Shortly after the estimate of Rupees J,600 was submitted, it was discovered
that a sum of about Rupees 200 had been by nistake omitted from the estimate, and
for such a blunder I cannot offer any excuse beyoml that it was a clerical error in the
preparatlon of the estimate.
{2 5. The jail, as previously explamed consrs’cs of a collection of low buildings
iwrth mud walls and thatched roofs, and when the work was begun we were compelled
to push on to completion with the least pOS:]blB delay, as the prisoners were incon-
‘yeniently crowded, while a part of their wards was in our hands. ‘
‘} 6. In repaumo' the buildings some of the materials were found to be unfit for
{further use, and were consequently rejected. Some were found unfit for use in the
fposrtron they originally occupied but good enough to be used elsewhere, thus some
¢wall plates were cut down and used as rafters ard some posts were replaced as rafters;
tthe same may be said-of the ridge pieces and other timbers.

Z 7. In preparing the estimate, then, the cost of each part of the work was taken
*and the rates per unit struck from the fotal ; this method of preparing the estimate was
‘the only one that could be adopted when both free and convict labor were employed
+and materials of so many different kinds (such as palmyra leaves, s string, sticks, &ec.,)
purchased .

8. The estimate for Rupees 1,600 was prepared by the Taluq Overseer, who alone

i knew the amount of work and materials unpaid for, and in the preparation of this esti-
l’mate he omitted to include bills to the value of about Rupees 200.

E 9. Immediately on dlscoveunw the error he reported it to the Range Officer, and
; prepared a corrected estimate for 1,817 Rupees, which the Range Officer checked after
,exammmo' the accounts and submitted to Government.
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Procecdings of the Madras Government,- Public Works Department, }: - Proceedings of the Madras Government, Public Works Department,
9”{ Norember 1876. Z\To."’ 3,008. ;( ) 9”& November 1876- NO. 3,008-

10. On receipt of the Deputy Chief Enginecr's memorandum, No. T-651, the 20. T havebeen unable to find the entry of timber per square yard, refer.red to
Overseer was directed to state what charges had been omitted from the estimate of 3 in the G.0., unless it be the item marked with pencil in the 1,800 Rupees estu?a.lte,
Rupees 1,600, and he reported, in reply, that they were as detailed in this office letter ﬂ viz., 1,340 L. yards wrought palmyrah wall-plates and tie-beams, but the writing
No. 70 of 10th August 1876, viz.:— ' i though not good would seem to be clear, and quite different in appearance from the

BS. A, P 3 . ‘
ials, i ' tries of square feet in the same sheet. .
Roof materials, &c., as per bill we 193 9 9 : en K
Li::e I:; ;l:;dsforc ’ P e w T 0 0 3 Y 21. Should I have overlooked the particular entry commen.ted on', ]f'would beg
Bundries, straw, &0, oo ' e e e w212 0 Lo ‘ to state that it can only be a clerical error on the part of the copyist, as it is not usual
203 5 9 § and seems scarcely possible to calculate roofing timbers by the square yard.
C 5 . 22. How easily such clerical errors may creep into documents may be seen frox.n

11. The bill for Rupees 193-9-9 had celjtainly been paid in part, but there were :\i ‘ 7 line 3, paragraph ’4, of letter No. 70 of 10th August 1876, in which Mr. Hughes is
other bills for about an equal amount which were not paid, and in selecting the bill to ; made to say, “viz., 1,340 cubic yards value, &c.,” whereas both in Mr. Hughes rough
be forwarded to Government in explanstion of the mistake probably the wrong bill (one ' I i draft and in the entry book I find lineal yards given, thus ¢ L. yds.”
which had been paid) was chosen. t . 1 23. In the order it is remarked that ¢ the accounts of the work have been very

12. I now forward copies of contractor’s bills for Rupees 191-13-9 which were : - . that those of the range require overhauling ;” that the accounts have

, P $ badly kept, and ge req : count
-not paid when the estimate of Rupees: 1,600 was submitted. i - not been well kept is quite evident; but I do not think that the fault lies with the

13. Tt was of course impossible ‘;for Mr. Hughes to know which bill the Overseer { } Range Office Establishment, as it was beyond the power of th.e Accountants to cl}eck .
had ornitted in making his calculations, and when writing his letter, No, 62, of 12th July 3 anything but the calculations, since they had n? means of knowmg what work ren-lamed
1876, Mr. HHughes knew only that a c’Frtain sum had been omitted from the estimate, < to be done. Ilad the entire work been paid for and the bills been filed 'm the
and depended on the Overseer to select the bills which had been left out. : . Range Office, then the Range Accountants would undoubtedly have been responsible for

14. This would probably not ha.’[ve occurred had there been a large difference in ; passing an estimate less in amount than the total of payments made ; but so far as I
amount between the bills . ' © \ ; '&; f can judge the range accounts are as well kept as can be expected when the very

. o | ts, &c., is considered. '

15.  “The lime not paid for,” Rupees 7, was prepared by the Jailor with prison ‘ great number of accounts, &e., .

24. In conclusion I would beg to state that the jail ‘work being near head-
) . quarters was frequently inspected, and that there is no doubt whatever that the amount
spent has been dond fide and honestly expended; and that the entire diiﬁculty arose

, from the caleulation of the rates and from the confused way in which the accounts
17. In the case of the sundries an addition was made in the estimate to allow i , i were kept in the Overseer’s office ; and I would beg most respectfully to submit for

labor, and as he had furnished no bill the charge was omitted.

16. The balance of the increase in whitewashing, viz., Rupees 7-12-2, is trifling,
and probably due to the transfer of some charges from some other head. \

of any necessary work beirg done, and it is quite possible that it may not be expended.

18. With regard to the remark that two so-called estimates are submitted, one of
Rupees 1,800 and one of Rupees 1,817, I beg to state that the former was not submit-
ted as an estimate, and indeed should not have been submitted at all ; it was prepared
solely for the information of the District Engineer, and was intended to exhibit the
estimated cost of roofing calculated in a different way from that adopted in the

the consideration of Government that a fine of Rupees 217 and a reprimand such as

that conveyed in G.0., No. 2,235, of 24th August, is a most severe punishment for an

error which was exceedingly stupid no doubt, but which could not have been fraudu-
lontly made and which caused no loss of money to Government or gain to any one.

25. T return the papers received with the Deputy Chief Engineer’s memorandum,
No. T/1,099 of 13th October 1876.

estimate of 1,817 Rupees, but being amongst the other papers attached to the data it :
was accidentally forwarded with the rest, and it will be observed that it is not referred ! &
to in letter No. 70 of 10th August 1876. '

‘ vl ' No. 162. OrpER THEREON, 9th November 1876, No. 3,008.
19. Next in regard to the three different prices for roofing. Con F h
In the estimate of Rupees 1,600 the rate including wall-plate, &e., is Rupees 4-4-0 5 ‘ . .
: R L WORKS, No. 14, 3
per square, and in the estimate of Rupecs 1,817 it is 4-14-0, the cause of which excess ’ CIvi i - Iy consideration of the general good

was, as already explained,;that a sum of Rupees 200 had been omitted from the calcula- L management of district and executive

(#) Heads of Service.—Provincial.

tions g% AN Ay M‘“”” .. duties by Mr. Grant, the Government.
- : . : Lo ) Class.— Suginabyres. accept bis explanation and apologies, and
’ + Mawn-head.—Crvil Buildings. P C gies,
In the estimate _of1 Rupees 1,.817 the rate for roofing 4-14-0 would have been . Su?_’;,ead,:Ei‘oanl;som Department. excuse the Range Officer and the Over-
- - ¢ - 3 : . i Section.—ii, -ups.
fi 12-0 had 'the wa&l plate and tie ?)eams been separately estimated for, and this 2 Name of Wﬁrk.—cialgf_]hﬂ at Palamcottah. seer—the fine inflicted 'on whom in G.O
. , i o 7T . . . ¢.—Rupees 1,817. a1 - : e
is what was mtende_ to be conveyf:cj 1n this office lqtizer No. 70 of 10th August 1876, > Amount.—Bupees by the Public Works Department. No. 2,235, of the 24th August is remitte dt
paragraph 4. - {‘ CoTT .. : , ' . S !
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g ' o9th November 1876. No. 3,008.. i .
g 2. Butthe Range Officer is warned not to trust too much to .his Ov-erseer ff)r th y M e %ﬁ ) 4' 5 g Z:Z—— % | ::
preparation of accounts. And thename of the latter Subramaniem Pillay will b lz ‘ 7 L,
{ . e . . L
Jecorded with a view to check future irregularities. ' ! ¢ Q/ \ |
§ . - ¢ (4 - ~ - :
f 5. Tho special attention of Mr. Grant is drawn to G.0., No. 2,896, of the 30th' é /&.WW‘% 2 7 5 Wf? {
{October. 1876, with regard to the keeping of accounts by Overseers; which is not mf AR ' « - < - ~ g ]
accordance with the spirit of the Public Works Code, and should be discontinued. g 4 : . N T NN R - £ i
4. The second revised estimate of Rupees 1,817 for the Camp Jail, Palamcottah ; . ' | . §f |
is now sanctioned. ’ }‘ {[ \ ‘\ . . e - .
5. This sanction has been registered as Provincial No. 182 \Y of 1876-77 ané ¥ ~ Lf ,'
cancels Provincial, No. 64 W of the current year. T i ‘* . . : o . N . L
(True Extract.) ; S, L ﬁ W . \ N N ;

i B V‘\a.w..; [ lk*’,f\.l\’é % : ”’ v “ - g

R } y .-+

% % .
M . Major-General, R.E,, ¥ ’
%,
Secretary to Government. {
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To the District Engineer, Tixmevel]y . w’.
Examiner of Public Works Accounts;

3
£ »  Judicial Department. o *{m.e3 : . }
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