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No. 29. Read the following Despatch f1'01$u the Most {Ionorable the Sccretary of
: ' State for India :— '
Public Works, : c xpia Orrice, Loxnox,
~No. 50. ‘ ' W 28th July 1876.
My Lorp Drrr,—I transmit herewith, for the information*and guidancee of your
; . Grace’s Government,y copies of a Des-
“patch* of this day’s dz te, and of its cnclo-
sures, add ressed by me to the Government of India, on the subjcet of the affairs of
the Madras Irrigation and Canal Company, j

. * No. 40, dated 25th July 1876.

. ve, &e.,
: SALISBURY. .
To Ilis Excelleney the Right IIonorable : L
. B The Governor in Council, Fort St. George.

s

Coey, Public Works Despateh to the Government of Tndia, dated 28th Tuly 1876, No. 40, .

:Ix continuation of my Despatch of 4th May last, No. 27, T for_:wdrzl herewith copies of a
letter of the 2nd May from the Directors of the Madras Irrigation and Canal Company, and of
.the reply thercto, ’dated 26th instanﬁ, and, in accordance with the promise given in the latter,
request your Government, in cemmunicatioﬁ with thut of Madras, to consider and determine
whether the application' for payment during each curreut season of the estimated not earnings of
that season shall be complied with. Whatever be yout decision on this point, it seems to me nao
more than equitable that all realized net earnings should be made over to the Company as speedily
#s possible after realization. K ‘ SO )

2. I also request that the claim of the Company to repayment of moneys expended by them

. at the instance of the Govqmment of Madras on surveys for projected works, which liave not

since been underlaken; may be investigated, and, in sofar as it may prove to he well-founded
may be liquidated. )

3. With respect to the Doard’s application for ad towards the formation of a separate
Company for the navigation of their canal, your Exeolleney will observe that I have simply
declined to relinquish in favor of the proposed Compary the lien held by Government on the
navigation earnings of the canal as security for payment of interest on the loan from the Govern-
ment to the Irrigation Company. : )

4. T have not thought it expedient to acquaint the Foard with the suggestion of the Govern-
ment of Madras that the State should itself undertake thy development ¢f the navigation of ths
canal.

b

5. A copy of this despatch will bo transmitted to tle Government of Madras for informa- .

tion and guidance. ( ) '

TIIE MADRAS IRRIGATION AND CANAL‘ COMPANY.

. 24, CgLEMaN StreeT, Loxwox, E.C,
2nd Moy 1876,

;an,~l have placed your letter to me of the 12th ultirio before the Board of Dir

ave ectors, who,
afier considering its contents, have instructed me to slate hat they uppreciate the kind consider-

ation shown to the Company by the Marquis of Ralisbury, in permitiing payment of the Deben.: -

tures in Lis possession to stand over in consideration of the disudvanta geans terms on which mnney
could now te Lorrowed for the purpose; and with referenwo to the instructions w

: ‘ : Lich you stute
have been forwarded by his Lordship to the Government of Madras, prohiliting advances on

account of revenue after the 30th of September pest, they desire me ta address to you the follonicy
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Proceedin . T T ‘t
g9 f the Madras Goernmerr, Palic Works I - ’
r C{ y : { ‘orks ) . . :
- e e s e UI)(’T 1'876- .l\o_ 2 657 D(’I)art’n(’“t’ N P' 0(1(’(,‘{1”98 nf t/([’ ﬂ.[ad/'a,s‘ GO('C’rilljné’nf I)[[b];c nr / D
o h , . K . HI orks Department A
The system und . e 3rd Octuber 1376. Ao, .05 went, ¢
er which jhe ad m— - : 376,  Jvo. 2,657. .
the Madras Government u 1,_{_0 n:(‘;nﬂcs referred to have hitherto beg
20, was, in fact. o : ili jeati :
undertaking. Its development necess 8%, in fact, the best syt 1 n male was initiated by ‘ L uhl'lze the navigation portion, and therefore, b
the Compan .. essarily involve cd to the speci ; the Directors, aft rnlaing . N y my lettor ¢o you of the 2: )
; pany resulting in a thonctary los ) d niutual concess] pecial nature of the ’ ctors, alter esplaining this uneatisfactory stat . e 22nd October 1574 \
inasmuch as there was thezc'i;’y setur!zd meto .lt’ and a financial ds 1ong, those made on Lehalf of ~ the'y be.] ieved,gand still think, additional 'returnsy i ; o of things, proposed a plan whereh a’
water supplied, regulated by tho suman adjustment of the nm(:l vantage to the Government ! + relinqu ishment of principle by the Government ?1]10 ltlbc sccu el withont any financial a{:l o:
remissions granted of. various pr 8 actually reccived f nt payable to the Company f : ' of Salisbury referred to the Government of I - o plan thus' suggested was by the A i
Compan grounds; where: rom the culti pany lor . . tion and rt . of India and the Govern arquis
a (I;edy would ha.vq been entitled to Lo rai 1‘18’ by & strict adherence t wvators after deducting : bee mli(l), , but to this date (an interval of eighteen montl ‘-";E’nt of Madras for considera
ny uction . Al at onc 100 to its contract ¢ n received, and the Di . . 5 ontlis havine els ) =
Government , ';Ed all loss o.casioned by mmi“’iox:e for every acre supplied t\O‘ltll ract rights, the cuspended. e Directors’ power of availing themselves of this so ; c:lq;sed) no reply has
. The ply i ssions cr A 1 with water wi _. !
from the Governmexl:t i?nwma; also in its nature P“nmn::}tmm u;le would have h*e;“ 1::::9“1 uh;);:t ; ) To what T have above stated T am desired . revenue has been
- ‘ icome and . 2uent, and necessar ¥y the ; . : esired to add th .
» From t e expendit ecessari) mentioned < : at subse
carefully milii tdz'\te: ;n}e:ntxone.l to the present ﬁ;}‘;’&dmuld be equalized, tly embraced advances y k - orchant rl:::l;; 6;1 1111(9 I);rectors found themselves unable to entn%-uiintg) to the date of their last-
ame the Lo ¢ mod ! . o g the placing of bex ) aegociation wi e
and audited the Reven{m Expe 311 Government, who of the? of procedure so commenced h I navigable channel across the al‘ennlo‘qts o tho .mnal from the wimt Zf funds t: the n.‘mve
pany alone; and the Direct ndture, which by the t/crmsufown will Lave controlled nslbe(:z - dedlined to proceed. air river, not included in the Coutract, without Prl(:;ll‘ie .
ment, 8s & wholo, ha 73, approvinting the 80 the contract o, regu ate i It will further be i s wlich he
] Ve con: . conven rested w ¢ er be in the recollecti
interruption, eSp;eially - lellr;;d t_herf-m, under a cony it ilsnc:; and adaptability of ltt}h the Com- : . the Upper or Dellary and the LZC“Z.“ Ofcth; dSecretary of State for India that priorto 1
demonstrated that in a eV10us eXperienca relat; 0 that it woy) 16 arrange- ; . project, selected or Cuddapah and Nell : ) rto 1866
) atin a comparativel a relating to I uld be continned wi ; project, selected, as before stated, by Go ore sections of the T
inevitably will) paratively chort 4in rrigation Worke ; xd without ‘ project, wero—und b o DY vernment, and sites for storage reservoi oombuddra
. produce return e the Work orks in Sout} ; : ’ wler the supervision of th ge reservoirs for
working expenses. In D% more than sl $ would (as routhern Tndis : at the expense of th at Government—investiguted, surv 10 whole
truth ‘25 T wa in ticient to pe in the prese xpense of the Company, although . guteld, surveyed, and
the arran . B8 1w ineructe Pay an sent case they fined ) ’ ugh the actual construeti . ¢ nd planned
gement and its cont: 140d £ aegipg by Y advances requj confined to the Central Section of tl ruction operations of the 1
that should b . Wmued mutas) adey g 13 Lordshin) tha Ty quired to cover ' , . - consequence of the G 1t same project; and that on the 25 19 latter were
of their mea:smof ed out to s Togitimeste U“]r f\mllxs constitutin . Pn?qi;medomh“e viewed ‘ _ ' that it might itself con:t:ir(nmt t;*n’c ](;anadms having expressed to the Qelsr:)t:trh OfCther 1866, in
cc . . mdy Al A oge): A 8 » ho S . S of Staf o
commun; nducting the operatimg of 1 a “"‘hngly relied ¥ at leadt, a contract gested that the Compan L ellary Section, Lorl Cranborne, in a lett y of State a desire
: icated has eaused € 4 13 of the © vypan: ied upon it as furm: j ’ buddr ) Pﬁ y should “resign its claim to const e etter of that dute, sur-
a like unsatisfact i deep divapeiy et 180y, Consaquent] rming & part ] i uddra, westward of Soonkasala,” on being reimly struct Irrigation Woiks oa th '1,' °©
Trustees. Fx tol')’ effect wyon the whije 1ol vl regret, apng l.unt ¥y the decision now reply to this request the Directors by d g reimbLursed the costs of any surveys, & :; 0om-
, Executors, or ners « e body of £y » And will if alhe ‘ T ealled . y deputation and by lett ¥s, &c.; and that in
Guaranteed » OF persc <8 of limital g - xholders, of w nered to, produce . 4 ed upon to retire from the works i . Y er suggested that inst .
o ot . o moane o8 » 0f wh K i rks in quest fad of Leine
Interest being pid to e o s 2l ol whom |y Or.u a large majorily are ; ' . their existing guarantee to raise capital question, they should be enabled by an extens] cing
The forepoing epecial g ] hemwithegt 20, s ve cerlainly depended th J . . when his Lordship was pleased pital to construct these works as porti Y : extension of
- ° al 8 ol dnportogt o b Ton, nded upon the s a8 pleased to . ions of their vro]
presented to the mind of the At 1‘—.“ erung t4n t ‘ " ] consequence of this referenco, and atre:;’r this projosal to the Government of ll;:rl P
. ALy e A n . ' . ’ e ¢ A = au
was under hig consideration. o- :l'l\‘” RS Yy o, “ the ot, the Directors Lelieve, have been fu;thor surveye, &c., were prosecuted by the %21;:055 raquest of the last-mentioned Gm.:;:' In
R * M . . < v s y 1L o . hany in D ment,”
Lordahxp to reconsider h'\s\i “ ey el vy t?‘:‘\“um of alvances to the Company 3 :HZ::Z }mdf (};een mads on the same subject bypldsy }l?u}ffltl!qry'])ﬂml notably after a SCLOI:Li
s N 14 h prctiuily byt v ) i . . rder or Governmy ) . ¢ he Duke . :
parties as a subtitution for | 1n ‘&n‘l 0 PeriEit the ey iy but mot camestly entreat his | B ' irrigation ouly was exan?lt ;ﬂ additional and separate line of canal th‘;fnx rgyll and by the
Fach or 1ess rativfac oy ¢ RTangement s loay ae Loth b . lines w ined, surveyed, and planned, snd ugh that district f
ac fUture §0250 , D LC A AN PR T a2 ntal upon \))‘ ; ines were by the Company submi , and regular plans and esti or
for next a500 MU~ ReCessarle po] N Ltwns, to procesl as heretof ) definite arrang y submitted to and approved by the M stimates of three
est year by the Chief Tneinens it o Mo s O 0l PO ' o arrangement has yet been mado regarding 1 y the Mulras Govorament ; but
sbout £8,000 per ann ‘.. giner of the Gove rumens f ; advanoy, whidh, even as o’ﬁm_p_(\l , extension of the guarantee for that purpose w 18' ;e construction of the works, ali! ’ - no
: ) Tent ¢ . ) se was by docrets . although
delay only um, whilst an cprlization of s f Madras, would not exeeed st wwl 0 ‘ ;onse‘lll"g““" of alleged imperfections in the eXib)t).Dt " beief‘“y of State for India du:{ilf 1'tn
. : AM nieount er Yort ‘ ave had no foundati sting works, which b ince 1 eLin
As an aldit] ‘ cannot Lut Lo a matter of #° ation. s 1 have since b
dditio 4 Y . een Troy
the Directors Woulr;a] and eogent reacn why the cyis i . In presenting the circumstances herein n d proved to
ita capital has boen oot ity rend the Seom tare o} *tate of thinge shoull Lot Lo disturbiede Salisbury, the Directors feel that the C: arrated fir the ‘eonsideration of the Murqui
a3 been expenlel b At Senbary of Srate f . o ' existing system of I} . ompany 1s fairly entitled to elai R rqus of
Present are unproduct; el by the Cervpany on | -° or India that a large amount . 4 Produc:,d o : vevenue Account, and that it showld not b am a enntinuation of the
additional 1, ctive, so that it Y =t of the project entrust Jdtait whihs® . | m only one portion of i 1 ) e compelled to rel
urden has ttawirking C\JoToem . ] utrusted 10 . : for income other . its works anl be at the s . ¥ upon resourees
upon and orders | wen prosteced Ve ) " C YL Y 1) g..n.\,x\ly ine reasesd enl tLat tlus { R . er portions thereof, and u . , sarue time reatrained from b T
ers ssued by the arlampany Lving Ly L ) however, his Lordshi - pon which much capital Las b utilizirg
Co One of the con:litin)r:: M\ 9‘“"?“""”- as I willy nwl:;l h "l‘ly P rhorand o LS e decizion convey*x; in I;vf:;.?‘::ml reasons ot known to t'N‘mifcd hi,:g-l{;elil exllwuded' Should,
mpany in D 8 which Lol Derby oW prwesd to show, 1 ; ctter, they earncstly trust {! . self bound {o adliere to t!
. - ! ™ . i : ; s : . 0 the
the Cony cember 1838, was 4] ¥ ullalto the original . «+h the i remeval of the impediments above sl it he will be gaod enough :
pany shoul Ty WA the work to T en! iinal arangement made W . workine esensos K e shown to stand in the way 1zh to direct the
C. 0sen.  Accordine t:’;l}lhme Raviuty n with frpleat” - dedd Ly Government far exevuti'd by ; T[Te é{nc‘dialtnt;] re\”.enue shall arise sullicient for tlat I'Ult‘l‘:‘fe .a suceessful effurt to cover
increased ex '3 10 e2titiate of the ten;and Lenve the Toumbu bl pojent was nd assisting mcasures whicl : o
. pendit vobthe Couneuleins b o w Tovmbudin | temporary adv \ s which the Direcet e
waintenance of ﬂlmure thus entail] - ‘!": L:A. 2 Lopiner of the Madrs (]‘m.nnm»nt the mudl;fv h{a ’l\u;a?]t:o‘? .are to be prohibited, and which if h'quoj? ;(;"f*der are essential if‘{utuN
w09 Lound by theis Qo BT Lo by ia lttly abort of £uo,000, and 0 e b o) pow repectiuly el aro—(1) T p dors not eeo his way to
outlay thus imxx;m.l onteact, N vophless t; | ]-urg._..., s isnow a daty to which the ConipanY ' ('~tim'1tp:1 . b) lZ(}' to pay to the Company during cach euerent 1at the Government of Af I;l"ag .
On the com1 rnpnn them. ey are e 3L of reall Lipa piurns UpoD theestr® siandj it faft mhtotal receipts for the water to be suppli \dllsp.&qon such an amount as m“"bd
.t neting ¢ } ol o . . ne {h l' L'y Qnt N e (lu‘ln"‘t - . -
it was found that gy, h.rf the Preent bogth of o © he settlement for the year chall have been Zo‘ hﬂ;’, soaa?n, upon the un-ler-
ms ¢f ity D] were poycl tan el for pavigation as well 08 im.:““n; '\ mpleted it shall appear tha:
Hhoas "'I!‘dude tLe C '.ipgfun ' :
owpany from 13 .
I |
e e ,
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Proceedings of the Aadras Govg*—‘-?z'm?’n{, I'ublic Works Department,
3rd Octuber 1876. ~ No. 2,637. .
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the payment so made has exceeded the actual receipts, 1% excess shall be recouped by the Com-

pany. Asto which I am to observe, that it would be } ressing too hard upon the Company to

, withhold payment for the water quntil the ryots shoull 1ave been settled with, because such a

proceeding would entail the pro&;’si‘ m of all working ¢spenses by the Company. without the

receipt of any income unfil some twelve mopths orm :»after water had been supplied to the

land. (2), That the expenditure incurred (as before 5.2 ed) in the investigating, surveying, and

plenning of the Bellary, (Euddapah, and Nellore Sect!yrs, and of reservoir sites, may be repaid

to the Company in such.éums as the latler may from tu. e te time require; and (3), That the plon

- proposed in my letter to you of the 22nd October 187" may receive the immediato sanction of

’3? his Lordship, so that the Company may be in a positi:n to establish at once navieation upon its

o ' main canal, and produce re\urnus upon the capital expes N

With the assent of thd Secretary of State to th- measures above sketched, the Directors

believe that they may succeed in carrying on the Coniany to its full development ; and as a

3 proof of a sincere desire to promote this Objffct‘a M_ld of {.ith in its early accomplishment, I have

‘ to add that for some time past neither the Directors ne~ inyself have drawn from the funds of the

Company any remuneration whatever, and that it i: our intention to postpone the receipt of
i such remuneration under existing circumstances.

L]

w‘ﬁ;f‘" T

e

I1d for navigation purposes.

I rezain, &e.,

(Signed)  JOLIN WESTWOOD,

Secretary.

s

SRS}
L

- The Under Secretary of State for Idia.

Iap1a OFrice,

‘e .'\I?.»

L ‘ London, 26th July 1876.
Sir,—[ am directed by »‘;" g, o ol -Qu‘ut‘bu?»' "> acknowledge the receipt of your letter of
2nd May last, requesting, 5 ' fof the Bf ﬂ}lﬂ of . ectors of the Madras Irrigation and Canal
Company, either that the prospe.tive prolubition of ¢ Ivances from the Madras Government to
the Company on account of revenue way Lo wi‘thdr:.‘ A 1. or that three specified impediments may
be removed which, in the Board’s upiuiun, ure calenia L to prevent working expenses from being
covered by revenue. oy R
: , 2. In rgply, I am directed to confine myself to il-le-latter portion of thig request, after observ-
ing, with regard to the formep portion, that the prolub#ion in question was docided upon after
mature consideration, and for imperative reasons, the cogency of which is in no degree affected
by the Board’s representations.
3. With respect to the three things'rogardod by the Board as obstructive, it is asked, first,
{hat the Government of Madras shall be anthorized to pay to the Company during each current
! season, such an amount as may be estimaied to be the total recoipts for the water to be supplied
" during that season, upon the understanding that if, when the sgttlement for the year shall have
' been completed, it shall appear that the payment so made has exceeded the actual receipts, the
: excess shall be recouped by the Company. Secondly, that the expense incurred by the Company
at the instance of Government in surveys and other preparations for portions of wqu which have
not been proceeded with, may be fopaid to the Cowpany in such sums as they may from time to
time require. 'Thirdly, that the plun for the navigation of the Company’s Canal, proposed by
the Board in October 1874, may rcecive immediate sanction.
4. Upon the first and second of these points 1 am to state that the Governments of India and
Madras will be requested to consider whether there is any objection to the suggested pay ment to
the Company of estimated earnings, and will also be apprised that, in Lord Salisbury’s opinion,
the Company are, in any case, entitled to have all realized earnings made over to them at the
end of every month or other short interval. ‘ .
5. Those Governments will fisther bo requested to ascertain what precise amount on necount
; of the surveys, &e., alluded to by you may be equitably repayable to the Company, on condition
o of the latter relivquishing all elains to execute the portions of works, for which the surveys were
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Proceedings of the Madras Govem'mgnt, Public Works Department,
3rd October 1876. No. 2,657,

undertaken. The Board, however, must be aware that any repaj'ments made to them on this

. 1ast account will constitute so much replaced capital, and will not be available for maintenance

'

of works, or other revenue expenditure.

6. Inregard to the third point, I am, in continuation of my letter of 11th November last,
directed to acquaint you that replies have been recoived to the refsrences made to the Governments

. of India and Madras on the subject of the proposed formation of a separate Company for the
navigation of the Irrigation Company’s Canal; and that, concurring with the views therein

expressed the Marquis of Salisbury cannot consent to relinquish in favor of the proposed Com-
? . - - .

pany, the lien held by Government on the navigation earnings of the canal as security for

payn;ent of interest on the loan from the Government to the Irrigation Company.

Iam, &e.,

3. WESTWOOD, Esq. (Signed)  GLORGE IAMILTON.

T —— ——. S—————

* ¢ - - ~
No. 30. Orper ToEREON, Srd October 1876, No. 2,007.

Iis Grace the Governor in Couneil
observes that there are objections to the
advance to the Madras Irrigation and Canal
Company of the estimated net earnings or revenue from irrigation under the Com-
pany’s Canal before the results of that irrigation can be known, but that arrangements

IRRIGATION, No. 3.

. can be made for giving the Company credit for revenue from time to time, so soon as

the rules regulating the water-supply and the price to be paid for it have been
fulfilled by the Company, and di;ectly therefore the revenue has been earned. Water
is supplied under those rules by the Company for crop irrigation or at monthly rates,
and the Governor in Council considers that revenue earned should be placed at the
disposal of the Company at the earlicst possible date, and indeed directly it has been
so carned, if the proper officers of the Company prepare and transmit to the Collectors
direct : ' _
1sz.—On the last day of each month a demand statement of all irrigation sup-
p.ied in accordance with the regulations laid down in the rules at monthty

) rates during the month referred to.
oo

2ndly.—On the last day of tfm half-year ending, viz, on 31st December in
cach year a demand statement for all erop irrigation during the half-year
ended on the date of the statement.

9. The Collectors on receiving these statements will pass to the credit of the
Company either the full amount or the largest sum which they may find to be justified
by the Taluq and Village Accounts.

3. The amounts so passed will be placed to'the eredit of the Company’s Revenue
Account at the Kurnool and Cuddapah treasurics, and the.Chicf Engineer and
Manager of the Company will be authorized to draw against the balance at credit of
the Company to meet the working expenses of the canal.

4. Titherto the scttlement of the canal revenue has been made annually after
the completion of the season’s irrigation, and the results have been exhibited in the

* form I statement. This arrangement does not enable the conditions of the contracts

with the Company to be strictly complied with, and for the fulure thercfore there
should be a settlement made of the Company’s revenue up to the 30th June and 31st

;
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Proceedings of the Madras Gorepnment, Public Works Department,
3rd October,1876." No. 2,6517.

.
¢

December respectively, and u/edit should be given to the Company for all revenue
shown to have been earned in each half-year, and this credit will be exhibited in the
Revenue Account, required 'by the contracts to be kept, of the half-year to which it
may appertain. Similarly the liabilities of the Company for any half-year, though not
perhaps discharged in part until after the close of that half-year, must be shown in the
accounts of the half-y?ar to which they belong. The necessary instructions to give
effect to the half-yearly scttlement will be issued in the Revenue Department.

5. It has to be noticed that the rules‘ rclieve the Company of all liability for
continuing the supply of water for erop irrigation after the 31st December, and that
consequently no remissions on account of inadequate supply after that date can be
deducted from the full'demand for the water supplied to such irrigation. It follows
that the Company will be entitled to reccive credit on the 31st December for the full
rates on all crop irrigation for which demands haxe been made, and supply com-
menced before that date whether such crops be thereafter so supplied as to come to
maturity or not. It will be of importance that the ryots should clearly understand the
conditions Iaid down in the rules by which a commencement of crop irrigation at a
date which will not secure the ripening of their crops by the 3lst December entails
risks which will fall entirely upon themselves.

! ot § it sad ™ g B "

S emmn

6. The Chief Enginecr for Irrigation will ascertain and report to Government
as soon as possible what the cost of the surveys referred to in paragraph 2 of the
Secretary of State’s Despatch, No. 40, to the Government of India amounts to.

7. Ordered also that the Government of India be addressed on the subject of
the above despatch.
(Iere enter No. 2,658, dated 3rd October 1876.)

(True Extract.)
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Colonel,
Ofg. Under Secy. to Govt., P.YV.D.

To the Chief Engineer for Irrigation.
,»  Chief Engineer and Manager, Madras Irrigation and Canal Company.
,, Examiner of Irrigation Company’s Accounts.
»  Revenue Department.
., Accountant-General.
s» Financial Department.
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A }(Z/ﬂ lf /é é/ .,X._;/‘g’ t } o )
7o 4 Al ’ ’_ZJ- (—‘;‘if‘; ;i ; Ste,
' S # /’ i ; I have placed your letter to me of the 12th ultimo before
N ‘ ' the Board of Directors, who, after considering its contents, have
; ! instructed me to state that they appreciate the kind consideration
. ; i shown to the Company by the Marquis of Salisbury, in permitting
payment of the Debentures in his possession to stand over in con-
j ) eideration of the disadvantageous terms on which money could now
f . be-borrowed for the purpose; and with reference to the instruc-
% tions which you state have been forwarded by his Lordship to the
1 Government of Madras, prohibiting advances on account of revenue
! after tho 30th of September next, they desire me to address to you
; the following remarks ;—
i The system under which the advances refcrred to have hitherto
; . been made was initiated by the Madras Government in 1870, and
~ i ; was, in fact, the best suited to the special nature of the undertaking.
) ' . Its development necessarily involved mutual concessions, those
- ‘3 ; made on behalf of the Company resulting in a monetary loss to it,
f ' and a financial advantage to the Government, inasmuch as there -
‘ ¥ : was thereby secured an adjustment of the amount payable to the
. . ' Company for water supplied, regulated by the sums actually
| ' received from the cultivators after deducting remissions granted on
- various grounds; whereas by a strict adherence to its contract
vy rights, the Company would have been entitled to be paid at once

: . - . .

for every acre supplied with water without any deduction, and all
, . loss occasioned by remissions or otherwise would have been borne
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24, CoLexan Street, Loxoow, K.C.
2nd May, 1876.

Sir,

I have placed your letter to me of the 12th ultimo before ©

the Board of Directors, who, after considering its contents, have
{nstructed me to state that they appreciate the kind consideration
shown to the Company by the Marquis of Salisbury, in permitting
payment of the Debentures in his possession to stand over in con-
eideration of the disadvantageous terms on which money couid now
be- borrowed for the purpose; and with reference to the instruc-
tions which you state have been forwarded by his Lordship to the
Government of Madras, prohibiting advances on account of revenue
after thn 30th of September next, they desire me to address to you
the following remarks :— ‘

The system under which the advances referred to have hitherto
been made was initiated by the Madras Government in 1870, and
was, in fact, the best suited to the special nature of the undertaking.
Tts development necessarily involved mutual concessions, those
made on behalf of the Company resulting in & monetary loss to it,
and a financial advantage to the Government, inasmuch as there
was thereby secured an adjustment of the amount payable to the
Company for water supplied, regulated by the sums sctually
received from the cultivators after deducting remissions granted on
various grounds; whereas by a strict adherence to its contract
rights, the Company would have been entitled to be paid at once
for every acre supplied with water without any deduction, and all
loss occasioned by remissions or otherwise would have been borne
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*_part of their means of conducting the operati

. 2
by the Government, The

o plan wa

and necessarily embraced advance
Income and expenditure should be equalized
From the date mentioned to the present ;

o mmenced has been carefy]]
overnment, who of their own will h
andited the B o Expons: ave controlled, regulated, and

ture, which b

! Yy the terms of the
contfac.t rested with the Company alone; and the Djrectors
preciating the convenience and adapt ' e

ability of the arran
a whole, have concurred therein, y T wealt

under a conviction that it w
be continued without interruption fud

. . » especially as all previous expe-
rience relating to Irrigation Works in Southern India demonstralted

that in a comparatively short time the Works would (as in th
preseflt ‘case they inevitably will) produce’ returns more th :
suflicient to repay any advances required to cover workin ex o
In truth (as I am instructed to assure his Lordship) theg D‘PEUSGS-
have .viewed the arrangement and its continued mutyal adolt.ectors
constituting, morally at least, a contract that should be ¢ P l:lm i
to its legitimate end, and accordingly relied upon it as ;::zin ;ut
X . a

] o ons of the”C.
Consequently, the décision now communicated has caused thzl;llpgn v
eep

disappointment and regret, and will, if

' , » If adhered to, prod i
unsatisfactory effect upon the whole body of Stockl’lcﬁfleruc:f N I:Ike
a large majority are Trustees, e pom

Executors, or person imi
means, all of whom have certainly depende;d upgn thesG(:;rl::tl:e 3
e

Interest being paid to them without deduction,
The foregoing special and im

Directors believe, have been presented to the mind of th

of Salisbury when the question of advances to the Compa

under his consideration, and they therefore most re ctIf)'drllly :33

most 'earnestly entreat his Lordship to reconsider his dZI::(;si e

permit the arrangement so long acted upon by bo on and to

ituti th partie
substitution for less satisfuctor .o parties as a
) Yy contract condit

heretofore, 1018, to proceed ag

s also in its nature permanent,
8 from the Government uatil

time the mode of pro-

portant circumstances cannot, the

e Marquis

-+
Each future season must necessari

ly reduce th
¢ e
advances, which, even as estimated fo : e of

s T next y .
Engineer of the Government of Madra year by the Chief

3, would
of about £8000 per annum, whilst an y not exceed a total

equalization of
cannot but be a matter of short delay only, the sccount

———

- (. '
) 3 ’ \

As an additional and cogent reason why the existing state of
things should not be disturbed the Directors would respectfu%ly
remind the Secretary of State for India thit a large am.ount of its
capital has been expended by the Company on port{ons of the-
project entrusted to it which at presenf are unproductlve,.so th:?t
it working expenses are seriously increased, and that this addi-
tionul burden has been produced by the Company having loyally
performed conditions insisted upon and orders issued by the
Government, as I will now proceed to show. o

‘One of the conditions which Lord Derby added to the original
arrangement made with the Company in December, 185.84 was that
the work to be selected by Government for execution by the
Company should combine Navigation with Irrigation; an'd hence the
Toombuddra project was chosen. According to the estmm..te of the
Cousulting Engineer of the Madras Govermna.xt ?he mcrea,sedf
expenditure thus entailed wupon the Company is little sho{t (;
£400,000, and the maintenance of the Curszl coustructed for l;ot. h
purposes is now a duty to which the Company are .bound by their
Contract. Nevertheless, they are incapable of realizing returns upon

he extra outlay thus imposed upon them. o
' On the comp};et,ion of :,he present length of Main Canal f(.n‘ I\zwx(—1
gation as well as Irrigation it was found that tJ.u.a terms of its Dee
were such as to preclude the Company from raising funds to u;xlxlze
the navigation portion, und therefore, by my lnttt'er to you © t‘le
29nd October, 1874, the Directors, after explaining this 11)1r11.sa‘t1s:1-
fuctory state of things, proposed a plan whereby, as the)rd elieved,
and still think, additional returns might be sccired without any
financial aid or relinquishment of principl.e by ‘t‘h(.z Govem;\ent&

The plan thus suggested was by the Marquis of bah:s‘bnry (;'e (,rr:

to the Government of India and the Governr?ent of Ma .rals or
considerntion and report, but to this date (an mterv.al of elgdlt,e;-:n
months having elapsed) no reply has bcex'x recewcd,f an : t ‘11:
Directors’ power of availing themselves of this source of reven

in suspended.

haffl())civz::?ehuve ahove stated I am desired to add that. subse-
quently to the date of their last-mentioned pr(?po.sal tlfe Du‘ectf)rs
found.ﬂwmselves unable to enter into negoclation wztllx ; natge
merchant regarding the placing of boats upon the (?z‘ma1 x;am 10
want of funds to provide s pavigable channel across the lcunair

e F . “ M me W)

cwr s .
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i system of Revenue Account, and that it should not be cox.npil’bed ‘1;0 P ;

. : rely upon resources produced from only one portion of its Works ) :

4 , and be at the same time restrained from utilizing for Income other{ \ /
portions thereof, and upon which much capital has been expended.

Should, however, his Loidship for special reasons not knfswn to ,
them feel himself bound to adhere to the decision conveyed in your
letter, they earnestly trust that he will be good enough to direct

the removal of the impediments above shown to stand in the way

————— o

1 eed, » without wha h he declined 1o
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Nello . niary and the Lower or
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or t} fore stateg Ly Gurem:::..n(: uw"rmm“" Mra project, slected ; of a successful effort to cover working expenses until revenue
10 whole And siles fur Starape I ; 't i i hat purpose.
ment—igy, Project, Wero—tnder the 5, ur Morape l.r-‘rrvmn i . . shall arise suf?iment fort. ab purp + which the Directors con-
o Stigated, surveyed, and o Fervimon of that Govern- ! N ‘he remedial and assisting measure > bo prohibited,
. ; Wre!:y.r lldmugh the ‘c(w-cmml’mz‘ned at lh'o expense of the } - gider are essential if futu.re temporary ad\}r?nce: a.l‘t:J modilf)‘y his Tato
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{ ! it mighe oy g eXpreased (o ) sejuence of the Government / ‘ ment of Madras shall be authorized to pay imated to be the :
; ; ,(‘uﬂs t; 1tself cong ruct the ey '8 Secrctary of Siate & desire that ! each ¢current season such an amount 88 may b.e es:;lm:t:eawn upon ;
; { . clain, :: that date, sugzeatnd o a‘ry Section, Lord Cranburne, in a . . { . total receipts for the water to be supplied duru:gf ,-athe .ea ; upor %
. 'f of So kc“"“ﬂut Imigation “.: N the Com; any shauld % perign its - : ; the understanding that if, when the settlemen Oent soymade bas 1
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) b5 . 3 3 . e
" by lets " Feply to 1, Peqjuent ; F costa of any Surrers, £¢.4 ' i . exceeded the actual receipts, the excess “111 it would be pressing *
L : the W " SRR AL that instead of e Directors by deputation and j ] ! Company. /As to which 1 am to observe, that t for the water
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Mlere 1] 3+ { ' 1€
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