MRO 1-10,006—23-2-50

(1) Number of pag:es

(2) Date of repair

(3) Initials of the Referencer

MADRAS RECORD OFFICE

Government of Madras

’ f/)&/@&f’ N0 B EpARTMENT

Not to be folded or roughly handled




~a

il

- Rl Y
gw v‘«-,ﬁ‘l - &
- - - -

Pra, | e
e

b

“——

-

[ S

-
R T o atad

.

T e AR A i~ <y et bbb e S T e

e e A

[

e ey e e

e tarniman et

—

. Proceedings of the Iladras Gorernment, Public Works Department,
21st September 1876. No 2,535

~o 369 Read the following papers —

P’roceedings of the Government of India 1 the Public Works Department, (Railway,
dated Simla, 5th July 1876, Nos 1,702—+4 R —

Decline of Trafic on the Madras Laway

Yead again—
Public Worls Department Proceedings September 1874, Radway, Nos 270—2, Part B,
) ” ”» March 18753, ” » 140—=3,

lead also— . N

Memorial from I Roghonath, dated  March 1873, to Government of Madrad -
Publie Works Department Curcular No 17 IR, da*ed 23rd September 1875
From Government of Madras, No 2,684, dated 18th September 1875, and enclosures.

B
-

Osservartons.—The earnings of the Madras Railway during the half-year ended
50th June 1874 showed a considerable falling off as compared with the earnings of the
voriesponding period of the two preceding years, and the Government of India, having
rezard to the continued decline 1n the recerpts hoth from passengers and goods on this
~ ulway, suggested the advisability of appownting a Commussion to 1nvestigate the whole
uatter

2 A Commission was accordingly appointed by the Government of Madras, and
v report containing the result of the inquiries made was forwarded to the Government
+ India 1n the latter part of 1875.

3 The investigations of the Commusion have been directed to the following
gnstions —

§

~

I —Alignment of the raillway and measures for improvement.
IT —T'eeder roads

ITI.—Conditions under which the trafic scavice 1s rendered

1V —Conditions of ralway service

I —Alignment of the Rariway and moasu, es Jor unprovement

4 The myjouty of the Commussion, although of opinion that the original
chiynment of the 1ailway was undoubtedly a mistake, keeping as 1t does the rallway
apact from the chief towns of the country traversed, consider that the disadvantage
nay 1 a Leasure be overcome by the consfruction of Light rail bianches from the
nown line to Vellore, ' Palghat, Calicut, and perhaps also to Arcot and Salem The
Agent of the Railway Company, however, 11 of opmion that as the main Line yiclds
only 3 per cent return on the capital 1nvested 1n 1t, the branches would not pay so
much as that even, and suggests that private enterprise other than that of the Madras
I'nlway Company should be left to undertake the construction of these branches,

2T —Feeder Roads
® 5 The Government of Madras are of opinion that much may yet be done towards
raproving traffic by opening up feeder roads through some of the important districts

iordering on the ralway. .
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Proceedings of the Madras Government, Public Works Department,
915t September 1876, No. 2,535.

JII —Conditions under which the Traffic service ts rendercd

6 The Commussion have considered the conditions of traffic under four distinct

heads, namely—

- Rates and Classification. .
Arrangements for custody and despatch of goods.
) Railway Agencies. .

Passenger Accommodation. |
They think that the progressive development of goods traffic depends in no small measure
upon the efforts that are made to secure the smaller items of local trade. They recom-
mend a sumplification of the classification of goods, and more publiaity to the rates at

which they are carried They are of opinion that 1t would be an error to permit

economy in the provision of rolling-stock, or efforts to securo full loads to restrict the

encouragement of ns.ng traffic
With reference to the custody and despatch of goods, the Government of Madras

are of opimion that the public convemence may be better secured by more systematic

arrangements than those at present 1n force.
The suggestion of the Commission for the 1mprovement of the passenger service

are comprehensive and commendable.

IV —Conditions of Ruilway Service.

% 'Toimprove the prospects of rallway servants, and thus to sccure a good system
of traffic management 1n all departments, 1t 18 recommended that a retinng fund be
nstituted. Regarding the powers of dismissing and punishing railway servants, 1018
gard the Company’s arrangements need consideration.

It 1s proposed to 1ntroduce a test of the ability of all railway servants to converse
fluently 1n the vernacular, and to read ordinary hand-wrting before they are engaged

i future.
The scale of traffic establishments on the Madras Raillway 1s said to nced revision.

ResorvTioN —Wath regard to the alleged faulty alignment of the raillway, and 1
view of the interests at stake 1n the improvement of traffic on the Madras Railway, the
Government of India desire that the Government of Madras will consider fully whether
branches should not be constructed to Vellore, Palghat, Calicut, Arcot, and Salem by
means of funds raised locally with or without a limited guarantee, proper running
terms being agreed upon beforehand with the Madras Railway Company.

The attention of the Madras Government should be directed to the carrying out,
so far as the public means will admit, of a comprehensive schemo of feeder roads to
the Madras Railway. The want, wherever 1t exists, of proper and efficient means of
district commumeation, must tend greatly to hmit the amount of railway traffic

The efforts of the Madras Railway management should be specially directed
towards securmg the smaller 1tems of local trade, and simphfying the goods tarff and
classification lists. i

Adequate provision of rolling stock 13 recognized as a necessity for all rail-
ways by the Government of India, but the proper utilization of the vehicles 1s

dependent on the intelligence of the railway management. According to statistical
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21st September 1876 No 2,535

returns the provision of rolling stock 1s ample upon the Madras Railway for the work
done, 1t 18 therefore desuable that the earnest attention of the Company should be
directed towards working the vehucles to the best advantage.

Concerning the despateh and custody of goods, the attention of the Madras
Railway Company should be drawn to the plan adopted on the East Indian Railway
for the registration of goods  Lxtracts from these registers are sent weekly to the
District Traffic Superintendent for information

Fraight accounts adjustments should be made pror to, or at the time of
delvery  Demuartage charges on the Madras Railway, as remarked by the Commussion,
need revision Al nvoices should have the consignees mame properly written
upon them ’

Sufficient shed accommodation should be provided where needed

The recommendations of the Commuission regarding passenger traffie should be
carried out, and attention paid by the Railway authorities to the Government of
India Circular No 17 of 23rd Septcmber 1875.

With regard to the conditions under which service is rendered by the railway
! employ¢s, 1t 1s desirable that effoits should be made on the part of the railway
| management to 1nstitute a Provident or Retiring Fund.

Powers of dismissal must necessarily be vested to a large extent in the hands
of heads of departments, who should also have the power of mnflicting fines DBut
! these powers should not be delegated to suboidinate officers

The test pioposed by the Governnunt of Madras 1 languages should be
apphied before servants are exgaged for the Traflie Department
With reference to the msfitution ot traffic agencies, the attention of the
Agent of the Madras Railway Company sl ould be drawn to the beneficial results
obtaned on the Oudh and the Tchilkund Radway by the appointment of native
agents at the chief ecntres of trade near the rulway
The traffic establishment hsts for tle Madras Railway should be revised n
"accordance with the recommendations of the Commussion, and due regard paid to
the cmployment of nalives m posts for wluch they are suited.
The roctification of the numervus pomts on which it 13 evidenced by the
Commussion that the Madras Railway admmistration has failed to make the railway as
* useful and popular, and remunerative as 1t might be, 13 a matter which demands, and

L wall doubtless receive, the carmest attention of Iy Ixcellency the Governor iu

Councu

Orprr —Ordered, that this Resolution be communicated to the Government
of Madras for information and guidance, also to the Financial Department, and the
Department of Revenue, Agnculture and Commerce for information.

Ordered fuither, that copies of this Resolution be forwarded to the Sceretary

of State for information,

3

(S1gned) II. DRUMMOND, Colonel, LE,
Dy Secy, to the Qovt. of India
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