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Proceedmgs qf the Madras Government, Public Wor/cs Department
. 3l Augz‘*t 1876. No. 2,316.-

‘N o, 701. » Read the followmo letter from Captain L. CONWAY—GORDO’\I R. E {
et ' Exammer of Public Works Accounts, to Major-General G, W. WALKER, .
|  R.E., Secretary to Government, Public Works Department dated Fort

St George, 8rd Auoust 1876, No. 146-W :—

1 mAvE the honor to ask the attention of Government to the system Whlch is now
in force with regard to Completion Certificates. This system appears to me to be "’
_erroneous, inasmuch as it ignores that which, in my opinion, is the true object of a

" Completion Certlﬁoate, viz., to show the amount and descnptwn of wor]: attually - g
executed. , :

2, The Madras Completlon Certxﬁcate is practxcally nothmg buta Certificate oj -
" cosd. .
3., For most of the Works, that is for all works under Rupees 10 OOO the certifi-
- cate does not show the work done, but simply the cost, and in every case above or
‘ below Rupees 10,000, the explanations of - differences refer solely to money excesses
" or savings, to differences between actual and estimated cos?. Explanations of or -
“reasons for deviations from the sanctioned design are seldom, if ever, given.

4. The forms prescnbed in G.0., No. 3,347, of 8th November 1865, seem to
have been in .use up to March 1871, . These forms appear to have recogmzed the
necessity for makmg some allusion to deviations from sanctioned design, but then only *

. to deviations as an element affecting the cost of the work. These forms do not provide A
b any means for exlubxtmg clearly the wUrk executed as compared mth the Work o
N "sanctmned ' ' '

5. In GO, No 104, dated 16th March 1871, two revised’ forms were
ﬁescnbed on the recommendatmn of the Controller. These forms are still in use.
Tle form for works over Rupees 2,600, a limit since raised to Rupees 10 ,000, provides
for showmﬂ' estunates and actuals, and dzﬁerences between them, under both work

- and cost ; but no explanatlon appears to be required for anything except a saving or

' excess over estimated cost. Thoe form for works under the above-mentioned limit

does not make any provision for showmg the work done as compared with sanctioned

- design.  Certificates in both forms are, - moreover, frequently called * bills,? andi

" altogether it seems clear, that they are 1ntended ‘and are supposed to relate to cost
rather than to work.

A Completion Cert1ﬁcate in my opu:uon, is 51mp1y a voucher fora certam

N ammmt of executed work,” Itisa- guarantee given to the Audit Office by the Chxef .
" Executive Officer in the district that a certsin’ amount of bl”leWOI‘k concrete, or
other work, that has already been charged for in the accounts, does actually exigt.
It is, in fact, the formal certificato given by the Executive to the Accounts Branch in

v accordance with principles, Nos.. XV, XIX, and XX, of the Report of the ¢

on Accounts, forwarded with my letter No. 118-w, dated 28th October 1875,

7. If this be 80, to base this document on cost and not on work done cems ta,
- me to involve an entu'e misconception of the functions of a Completion Certificate, . V
- ifitisnot a mlsct)nceptmn if the Completion Certificate should indeed be Rothi ro
- but a certificate of cost, there would seem to be something Wrong about the ng ‘- E
. in the preparatmn and sublmssmn of these certificates,’ Pl‘a.ctme

mmittes .

-
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Proceedings of the Madras Gorcernment, Public IWorks Departmenf.
31st August 1876. No. 2,316. I

oineers to me; ; bud

ut of ten is all that
ranch to

. 8. These certificates are at present submitted by District Eog
o if they really are intended to certify to cost, which in nine cascs 0 D
they profess to do, they should apparently be furnished by the Accounts
. the Executive. the

9. Iventure therefore to suggest that the form of certificates prcscﬂ:’ :gel?ormﬂ
Public Works Code, Chapter XIII, i, 23, be prescribed for adoption in licu 0 et
now in use. The forms prescribed in the Tublic Works Code are simply ¢
of work done.

gt

P

4‘( gy men e e

No. 702, OnoeR THEREOY, 31st August 1876, No. 2,316.

I IIis Grace the Governo
k L _CCOUNT, Fo. 4 observes that Complchon Cerhﬁcafe

A of G.0, No. 104, of 16

ificate ©
docs not ¢ lly nothing but 3 ceruﬁca
eserve to be characterised as practically the Government ©

r in Council

t Tt actually contains all the columns of Form No. 103 of 1 explad n’aono
i Code, with additional columns showing cost as well as quantities ;IBI the Gove™®
4 favings or excess. Pending therefore final orders on Chapter X ¢ latter for
 §- ment of India Code, there appears to be mo necessity for substitoting ;
i the former form,
i . E
E ' (True Extract.) X
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