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’ e a ' R g‘ . Proceedmgs of the Mudras Government, Public Works Department -
, L " C I 30th August 1876. No. 2,307. : Lo
| ._ L ' - : No. 683. - Read the following letter from Colonel C. IL. DICKENS, R.A., Secretary <

to the Government of India, Public Works Department, (Account—DMilitary
and Civil) to Major-General G. W. WALKER, R.E., Secretary to Govern-
‘ ment, Public Works Department dated Simla, 3rd July 1876, No. 2156 A—M.
. | and C.:m

e, ERS o ] GO T [T ST A R e W

) R
e i E":{;;. T ax directed to acknowledge recelpt of your letter, No. 1,248, dated 18th May
_ . ; % | 1 876 requesting the confirmation of the Government of India to the sanction accorded
o by the Government of Madras to estimates, aggregating Rupees 11,093, for certain
TR % ' works connected with the Lawrence Asylum buildings at Ootacamund, and, in reply, to ,
S g state as follows.
A 9. From the proceedings forwarded Swith your letter under acknowledgment

it would appear that the amount in question is intended to provide for the following
adjustments of charges actually incurred :—

L ) ‘ : Charges represented
Charges met from by value of ‘
\ —_— ‘ the income of the | Mate-ials supplied Total.
: Aeylum, by Public Wor ks
Department.
’ RS. A P, RS. A. P. R8. A, P.

~ Additions and alterations to Female Asylum
) latrines, wash-houses, and kitchen 2,931 14 8| 2,334 2 4| 5266 1 0

R Qo T NV 5 o SR T ot e T T o T e e T 7T T T

Additions to the Workshops... 817 4 5 788 6 7] 1,606 11 O
: Do.  to European quarters ..." ... 721 b 2 e -721 &5 2
Sundry alterations to building ... 1,900 -0 0| 1,600 0 0} 3,500 0 0
‘4 Total..| 6,370 8 3| 4722 8 11| 11,093 2 2
% ' 3. The intention of the Government of Madras in sanctioning the expenditure
o would appear to admit of the expenditure incurred from the funds of the Asylum
; being recouped. But I am to ask that it may be stated why the outlay incurred
g should not remain at the debit of those funds, especmlly as the expenditure appears ’
; to have been incurred by the authorities of the Asylum without the authorization of
. the Public Works Departmer'l,t" ]
4. I am also to inquire whether the sum in questlon has been actually refu?; 17 ed -
‘ or will be adjusted in the- accounts of 1875-76, and for what reason the sfm is

sanctioned as on estimate when it appears to represent expenditure actually incurred.-
5. In considering the proceedings of the case the attention of the” Government
of India has been attracted to the point that work has been done to a Government
, bulldmg out of the Asylum funds, without, so far as can be ascertained, any proper
gancfion of Government. I am to inquire whether such is really the case, and if so,
to request that the Government of India may be informed of the clrcumstances under
which the Asylum authorities incurred the expenditure. . - . : ,
6. Iam to.add that these inquiries are made because the Government of India
. consider that officers should not be encouraged to incur expendltm'e from funds at
their disposal in the expectation of having it recouped from the Public Works grant.
The Government of Madras will doubtless agree in this view when it is remembered
that the system may cause an excess outlay over the Pubhc Works grant, and should -
therefore not be allowed. :
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Proceedings of the Madras Qovernment, Public Works Departmerit’,
30th August 1876. No. 2,307,

No. 684. . Oxbee muzeroy, 30th August 1876, No. 2,307.

Orprrep that the following letter-
be sent :— '

MILITARY WORKS, No. 26.

. " (Here enter No. 2,308, dated 30th August 1876.)
(True Extract.) .'
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o ... . (Signed) G.W.WALKER, Major-General, RE,

- Seeretary lo Gevernment. .
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Pusric Works DEPARTMENT,
Forr St. GEORGE, 30¢h August 1876.

N No_ 685- h ' '
* NO. 2{’30?'
Frou . _
" Maon-Gevemar G W. WALKER, &E,
CTTT Seoretary to the Government of Madras,
| SN T Public Works Department,
To

Tue SECRETARY To THE GQVERNMENT or INDIA,
' Public Works Depariment.

S1r,—1I am directed to acknowledge the
receipt of your letter, No. 215 A--MC;
_ e dated July 3rd, 1876, on the subject of
certain expenditure incurred on works connected with the Lawrence Asylum Bﬁild-
ings at Ootacamund ; and, in reply, to remark as follows.

9. 1In the first place, T am to say that His Excellency the Governor in Council
wholly concurs with the remarks made by the Government of India as to the
inadvisability of taking any steps that might encourage officers to incur expenditure
from funds at their disposal in the expectation of having it recouped from other funds
at the disposal of Government, On this subject, as will have been noticed by the
Government of India from the remarks contained in this office letter, No. 1,011,
dated 21st April 1876, the views of the Madras Government are thoroughly in accord
with those of the Government of India.

3. ButI am to point out that, in the present instance, the financial irregularity
which has attracted the notice of the Government of India is the result of a misunder-
standing on the part of the officers concerned, rather than of an intention to evade
existing financial restrictions. On the appointment of four additional Serjeants to
the Lawrence Asylum, additional accommodation was urgently required, and in the
course of the preliminary discussion which then ensued as to whether the execution
of certain alterations necessary to provide this- additional accommodation was to be
entrusted to the Public Works Department, or to the Committee of the Lawrence
Asylum as ¢ Other Agency,” this Government, when passing orders on the case, autho-
rized the Committee ¢ to plan and carry out such alterations as they might think

" MILITARY WORKS, No.27.

necessary.”
4. The wording of this order of Government unfortunately covered more than

at the time was intended; and the Lawrence Asylum Committee, acting on this
general authorization, carried out alterations, and provided additional accommodaﬁon,
which, although doubtless adding much to the convenience of the buildings, had not
been specifically sanctioned by Government.

5. The misunderstanding that took place is much to be regretted‘. On subse-
quently learning what had occurred, immediate steps were taken to place matters on
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a proper footing. Stringent orders were issued to the Lawrence Ksjldin Committee
to incur no further expenditure on building without the specific sanction of Govern-
ment, and as it appeared that part of the expenditure had been improperly met from
funds intended for educational purposes, arrangements were made for a periodi_cal
audit of the ‘accounts of the Lawrence Asylum by the Provincial Accountant-
Geueral. -

Every possible step was in fact taken by this Government to prevent 8
recurrence of the irregularity. . :

6. The outlay having been incurred, it appeared to Iis Txcellency the Governor
in Council proper to debit it to the Public Works ‘Budget, as otherwise the total
expenditure on the Lawrence Asylum buildings, as shown in the sccounts of the
Public Works Department, would evidently be incorrect. IIad the expenditure been
properly sanctioned, there appears to be no question that the amount would have
formed a charge against the Public Works grant, and the fact of the charge having,
through a misunderstanding, been incurred without sanction cannot, in the opinion

of His Exceﬂency in Council, affect the proper incidence of the charge in the public
‘accounfs. . . . ' .

7. In conclusion, I am to state that, it being inadvisable to keep items longer
than is absolutely necessary in suspense, the charge was adjusted in the accounts of
the year 1875-76, and I am to add that Ilis Excelleﬁcy in Council carnestly trusts
that, after this explanation of the circumstances under which the irregularity occurred,

the Government’ of India will be pleased to confirm the sanction given by this
Govemt,pént, and will convey their approval to the adjustment which has alrcady been
carried out in the accounts. . ’ .

- I have the honor to be,
Sir,

+ wmwiw .-« . Your most.vbedient servant,
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STANLING ON THE PART OF THE OFFI-
CERS CONCERNED,RATEER THAN OF AN
INTENTION TO EVALE EXISTING FINAN-

’

CIAL FzstRIgTIONs « ON THE AFPTT.
OF FOUR ADDITICHNAL SERGEANTS fo
THE LAWRENCE ASYLUM,ADCDITICNAL ACe
COMMOUDATION waé URGENTLY REQUIgED.
AND IN THE COURSE OF THE PRELIMI-
NARY DISCUSSICN Qﬁfba THEN ENSUED
. .
AS TC WHETHER THE EXECUTION OF CERe
TA}g ALTERATIO&S NECESSAéY TO PRO-
VIDE THIS ADDITIONAL ACCOMMOLCATION
.

WAS TO BE ENTRUSTED TO THE P.W.

DEPT,OR TO THE COMMITTEE OF THE

LAWKENCE ASYLUM As ‘OTHER AcENCY',

' THIS GOVT,WHEN PASSING ORDERS ON

THE CASEy AUTHORIZED THECOMMITTEE
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6. THE OUTLAY HAVING BEEN IN-

CURRED, IT AMFPEARELC TO H.E.,THE GOVR
IN COUNCIL PROFER TO CEBIT IT TO
THE P,.%W,BUDGET, AS OTHERWISE THE
To{AL EXPENTITURE ON THE LAWRENCE
ASYLUM BUILLCINGS,AS SHOWN If THE
ACCOUNiﬁ OF THE P.W%.LEFT,WOULD
EVICENTLY BE INCQRRECT , HAD THE
E¥YPENDITURE BEEN FFROFERLY SANC-
TIONED, THERE AFFEAFS T0 BE NO QUES-
TION THAT THE AMOUNT WOULD HAVE
FORMED A CHARGE AGAINCT THE P, w.
gRAxT,AND THE FACT OF THE CHARGE
HAVING, THROUGH A MISUNDERSTANDING,
BEEN INCURREL WITHOUT SANCTION
CANNOTS IN THE CPINIUN OF H,E.1IN
COUNCIL,) AFFECT THE PROPER INCI-
CENCE OF THE CHARGE IN THE PUBLIC

L]

ACCOUNTS
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&, IN CONCLUSION,I aM TO STATE

v

THAT, IT BEING INADVISABLE 70 REEP
ITEMS LONGEK THAN IS ABSCOCLUTELY

NECESSARY IN SUSFENSE, THE CHARGE

+

WAS ALDJUSTED INTHE ACCOUNTS CF

THE YEAR 187b6-70,AND I AM TD ALD

THAT HeE.IN COUNCIL EARNESTLY
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. THE IRREGULARITY OCQURRED, THE GovT
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