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Proceedings of the Madras Government, Public Works Department,

25th Januury 1876.

1
1

No 412 Read the following despatch from the Most Ilonorable the Sccretary of *
State for Indid” —
Pails s Ixp1a Orricy, Loxnox 4
No 8 25th Novewber 1875

-t

)

My Lorp Dtre,—Upon receipt of the letter fiom your G‘OV(.‘II]!;ICllt of the
90th August last, No G, relative to the state of the naitow gauge 1ollmg stock sent
cut for the South Indian Railway, 1t was, together with its enclosutes, forwarded to

the Directors for any obscrvations whuh they might desire to mahe theicon

2 I now hansnut, to1 yowm Giace’s miormation, a copy of the Bomd’s‘u\ply,*
together with a copy of a report?t fiom their
- Consulting Engwecrs, Messis G B Bruce

* Dated 30th October 1873, No 140

t 5 Roth w w48 * and C D Fox, recerved therewith

+ 3 These gentlemen represent that the complaiuts of the Consultmg Fngieer are
stated 1n far too geneial a way to admib of any detuled reply  They state that they

have, however, obtained from other souices particulars of the alleged defects wluch

lave given rse to this cortespondence, and
explanations which otherwise they would have been unable to do

are thus placed in a'position to afford

3

= }
4 TUnder the circumstances of the ease, Iam not m a position to form any

conclusive opmion on the questions ab issuc,
meet the objections that are supposed to have b

6. If your Government 1s of opmion tha
alleged defects, a properly detailed statement of them must be furnished

future 1t 13 hoped that similar cau

ocn tahen to the earnages

though the Engmee1s’ report seems to '

t further potice should be taken of the
For the
se of complant will not aise, as no doubt 1t w1l

only be the 1ron work of the vehucles that will bo sent from this country, the rest of '

the work bemng executed m India. I have, &c,

s Excellency the Right Tlonorable
the Governor m Counal, Fort St. George.

+* SALISBURY.

&

From M. NOTMAN, Esq , Managing Duector, Soath Indan Railway Company, to the Under

Secretary of State for India, dated Liondon, 30th October 18753, No 140

T mave the honor to achnowledge reccipt of ¥

onr letter of 20th instant, tramm1‘cﬁng for’

any observations the Directors may deswe to

* Railway No 6, dated 20th August 1875

onclosures from the Government of Madras T
gaugo rolling stock recently sent out to India

2  The subject having been 1eferred by the Board t
responsible for the designs and 1nspection of the rol
explanation, T am now structed to forward eopy ©

25th October 1875
3 The papers enclosod with your letter under reply are retwrned herewith

From Messrs G B BRUCE, and ¢ D TOX, Consuliing Engmeers, toII W. NOTMAN, Dsq,°
outh Tndian Radway Company, dated Westmunster, 8 ‘W, 25th

Managing Director, S
Octoher 1875, Report No 48 —Zioll ng Stock

make thereon, coples of a letta® and of its
olative to the unsatisfactory condition of the nanow'

o therr Consulting Engmeets, who qre
EH
ling stock m question, for eonsileration and:
f the jownt report of the-e officors, dated
3

1

}
H
t
i

We are duly 1n receipt of your lettor of the 21st nstant, enclosing a communication, dated
the 20th mstant, from the Sccretary of State for India, with refaence fo the rollmg stock
i

recently sent out by the Board to India

e
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Proceedings of the Mudras Government, Public Worls Department,

25th January 1876
W

2 We have also before us an extract from the report of Major C J Smith, R E, Deputy
et for Railways, with the order of the Government of Madras upon the same,

acts from a report, dated 9th August 1875, by the Locomotive and Carriage
r » to the Agent, upon the same subject

d. The Paragraph (No 91) m the re
reference 15 made 1p th

| e order of the Gove
the Secretary of State, 13 as follows —

"I am not satisfied with the

port of the Deputy Consulting Engineer, to which
rament of Madras and m the commumication from

harrow gauge rolling stock supplied from home The engines
118 wlich, 1 my opinion, had they been inspected by an officer
conversant with Indian requirements would not have been

11d-class (arrlages appear to me to have been made of unseasoned wood, and

P 15 1 my opmion, not good enough for tlns chimate There 1s reason to

he mspection of stores and plant sent fiom IEngland 1s not so effective as 1t
should be, or ag he salary given for the purpose ought to secure

4 Ttwill be observed that the statements here made as to alterations and repairs m the
Iocomotlves, and as to the workmanslup 1 the carriages, and which would lead to the conclusion
that the Inspectors employed by the Company to superviso the manufacture of locomotives and
rolling stock hagd farled m thewr duty, are by far too general to admit of any detailed reply, and
0 order £o arpye at the particular detals complained of; 1t 18 necessary to refer to the report from
the Locomotyy e and Carriage Superintendent above mentioned, and also to an unofficial communi-
cation fiom the same officer to one of us referred to incidentally 1n that report

5 To the alterations and 1epairs 1n the locomotives, which 1t will be seen are of a compara-
tively try ] character, we will prosently refer, but we think 1t better, Lefore doing so, to express
OUr views upon the tyg more important points n the report of the Deputy Consulting Engineer,

¥z —
Ist —“There 15 reason to conclude that the inspection of stores and plant sent from

England 1s not so effective as it should be, or asthe salary given for the purpose
ought to seeme *

the workmangh;
conclude that t

6 Inreply,we would remark that indepeadently of our own Indian and tiopical experience,
and our practica] acquantance with locomotive work which has been brought to bear not only
upon the deugns, Lut also by frequent per onal visits upon the execution of the woik, the
Principa] Inspector engaged upon the engines has also had large experience of similar work m

tropical climates, whilst the Chuef Tnspector of the rolling stock has been Mr DBieedon who, for
Years, was the Carnage and Wao

th gon Foreman on the Great Southern of India Railway, and built
® whole of the ongmal tolling stock (each of these Inspectors having Assistant Resident

Inspectors under them) The reofer
s ence to the want of Indian ex enence 1s therefore based upon
% msapprehension of the facts of the case P herefore P

T We would here algg remark that wa L

ave had e i
and rolling stock of 8 simlay class of g xtensive ox

perience with locomotives
ANOW gauge rallways 1p different parts of the world
e has been embodied 1n the eng;

gines and rolling stock under review,
found generg]] y es efficient as t

U585 cartiages appear to have been made of unseasoned wood ; and the
1P 18, In my opmon, not goud cnough for this chmate

Supermtendent 80¢s mote mto detal, and expresces the diwatisfaction
ArTiages nof bemng “ a cul ghove the usual run of country workmanship, and
*asonng of fl,q timber 15 the great fault of them all ”  I1e also refors to the wank

nd polish, and states thet such Dittls varmsh as had been put on had only been
I ® O covermg had work

nd § ut
0 exXperience would not have lod us, could 1t have been avorded, to send ©
9 Ldy huﬂt from thls

01

country atll It has alw ays been our prictice, bab(‘d“‘;lod.

\d out nothmg but the ron work and fittings, leaving theoﬂz yn
18 and the fittngs to be put together in India It was

ur
Yoling stoq 1
lat H
workanfri Oiuer expe ‘enee, to 5o
of the “Aagoes ang %ago
o
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Proceedings of the Madras Government, Public Works Department,
25th January 1876.

-

on special indent
consequence of the absence of proper facilities foxiC 1((1):1135 tll:: gf:ji;?j?jfﬂi’:: the Blg)oard oltered
¢
o T g o g vl s gt ol sy o
e1r ¢ s © havine to be unpac
won work, which zras :ﬁe?tll; t;i?S;:(sidgmftorhsigpEintiocom(?twe Supermtendent ever haid (;c}m
S twef stemp a considerable number of cariiages built complete here and selnt tod I?ns:;
;Ppoztulflgllitse seen ilentleally the same defects as regards the shl'lﬂkﬂie Ofdﬂ::cia::f?)uﬁzledl and
o? ':;,19 timber-work to which he alludes 1n this stock, &an on v;hml; (;J.lllf asio w0 of trado, t0 gob
ungenetous criticism e believe that it 1s 1mpossible, mbﬁ l(i Svﬂl raurxfr‘expose 1 to the vamations
tm:ber sawn 1 this country and made into caruiages here whie  cortor amount of trozble 1n
of ‘monsoon and hot weather 1 Indi, and that 1t wil n:fn gi:: are quite sure, that the timber
the direction 1 which these are sud to have done Of sble to get 1 the best manufactories
which was used was as good and as well-seasoned as 1t 1:hP0‘5§;e ” Iired byus The eror has
1m the country, even under a strict specification such as eh . P'l‘he dofocts such as they are,
not been 1n defective materal, manufacture, or mspection efﬂt fiom our being from the cucum-
and we feel sure they must, on4le whole, be but chght, l‘;eze based upon our Indian experience
stances of the case 1equnred to deviate fiom all our past prac lured that this should be done, and 1t
Of course, we understood that the necessities of the case leil do, only we may fanly be exoused
a have, been, under the cucumstances, the night thing to ,d damaged varmsh, which have
i but ,o' to defective 1nspection here the spht panels and damag trv than the Gloucester
i)rom ﬁ‘:zrtlzozsi:;lences There are not better carriage-bailders m :llgljsc:;lfzr?e’d to
10 We can confidently state that no work
wspected or execute(fli h of the carmages, we have frequently seen these 1}1 all sta%-‘;i of ::E;;:i
11 Asto tho fimsh o k ‘;eu’lo- geneially excellent The teak 18 carefully
facture, and can testify to the woik g 8 at least five and often mix coats of varmsh , but
down and then lecelv]:s’ b?ﬁl?l?%iiﬁigf ;Z;:ed away, and pub togetilerf i;g}zuz ;I: ing:, :;iifi
2}19 calr:r:g:;ehg;q E‘fo :cizltlonal coats Zf varnish before they are sent out o P
ecel
V;)Ofk whach does not appenr to have heen done tendent alludes to them as having only
,12 As to the horse-boxes, the Locomotive Superinte ho drawing of the Great Southern
d erther ssde  We have referred back to the ° d that 1s precisely the
arbbed lap 1001' 0: stock, to wlhich no objections woie ever taken, an e thI; P
of Indi 11“”05“ aglz:au:l?shlons’for the shoulders of the horse to come aé],;am:o’wzlk oo geierally
i;lrjrzsehc'[;sl,e r\(\aluch fall down upon the platform and i};:;l:;llllglijellllogeal ;sl . T}ia e ot thy
;n thas (;ofu’:;lt:_);n&iziy ‘1; lbllzzd;sﬂll;ie‘gt‘;j:si :1812 ::3:9 as that which 1s usually followed 1n practice
11nges E )

Orpre Trorroy, 25th January 1876, No 188

Ozperrp that the following despatch
be addiessed to the IHome Government

No 413

RAILW.AY, No 36

(True Extract )
(Signed) G W WALKER, Major-General, RE,
° Secretary to Government.

To the Consuliing Engineer for RNailways

T<d & T Austin
bp‘ue Lojnes #
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RAILWAY DEPARTMENT.

No. / of 1876.

TO THE )
MOST HONORABLE TIE MARQUIS OF SALISBURY,
SECRETARY OF STATE FOR INDIA

My
Lordih, ’SL:;RD Marquis —We have the honor to acknowledge receipt of your
1t to us It)o fOeSP atch, No 8, of 25th November, with 1ts enclosures, wheremn you leave
rollas stock1-m anl opimion whether further notice should be taken of the defects of the
that, le such SEE P dl ed from England for use on the South Indian Railway Adding
must be furnished eemed necessary, a properly detailed statement of such defects

2 Asrega
Bruce and Fof riszthe carriages, we accept the conclusions arrived at by Mesers
committed 1n Se;ldm , that the defects were wmevitable consequences of a mistake
g home orders for carriages complete

3 We reg
egret that the Indian expertence of Messrs Bruce an

Inspectors
under the
lnexpediency of ady m, Was not made ayailable m warning us or th

4 The
defects ; 'b

d Fox, and of the
e Company of the

pting the course resorted to

matter of
the locomotives 18 more serious

ut 1 th
1nformation with iLocomotWQ Superintendent’s letter, sub
ur despatch, No 9, of 22nd November, he states that he had

Wwritten pe
¥
1ot appear toﬁ}‘f:y to Mr Fox about the engmes, so that further wmformation does
Sabisfactonly tha,: eb been required to enable Messrs Druce and Fox to report more
Y stating their belief that the engines « w11l be found generally

a3 eflicient as
t
OVernment peI;;na’x;roWneSS of the guage and the standard dimensions 28 fixed by
estimateq 1t The notice taken by the Government of India of ther high
tice in the despatch just

ost b
alludeq ¢, as been brought to your Lor dohips 10
have omitted to make

Alt
the detaileg ref egether, considering that Messrs Bruce and Fox
erence to the alterations and repawrs of the locomotives mdicated 1 the

Preamble t

full report znt;f Sth paragraph of ther report, and that they had befox.:e them a

further notice he sub]e°t by the Locomotive Supermtendent, we are of opinion that
® called on tosf ould be taken of the subject by your Lordship, and that they should
®Ir possession “rmsh your Lordship with copy of the detailed statement already 12

.
I 1 W
Iy e are
further of opinion, and we consider

by the
¢ honegt
admissions made at the commencement ©

ent’s 1etter
, st our Deputy Consulting Engineer has performed s duty to the
2 orward and gearching manner,

lied to his criticism by

We have no details of their
mitted for your Lordship’s

are fully borne out 10 1t

hat we
£ the Locomotive Supermtend-

ot well as to the Company 1n & straightf
erms “ unfounded and ungenerous,” 3PP
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rd our entire !
Bruce and Fox, ought not to have been used And we desire to reco
approval of Major C J Smith’s action 1 this case

S shl
e b
i Sl

We have the honor to be,
My Lord Marquis,

Your Lordship’s most obedzent, |
humble servants,

A= el ey e o e

e cxerey
s

R
-

n
Forr St GEORGE,
February 1876,

T rRaammr

==

h

Ed 5T Austip,




C PUILESY s i I L - 1 -
2 AT SR e T e, 3y Tl bl o MRS T Sy L LT T e T
T = e s e T e T ; e e i e S anas s st kA
% . /: Li‘:;
| 390 ,}i
5 ®
| 106 G DL~
g {'( W/(WQ? 4 W"‘ S K// - & ~ T
! ” - .
FORT ST GEORGE /' T \ . e
' T ~T00N . , %
RAILWAY DEPARTRAEHT, : : ~ B
. s
] | . - “ ‘kx i \}:\ }

o | |
| 5%, Ry
| M/é%//;y/ w»?// g %
L] “
: , H %
= "W, “,
s E T . ™

-

Letter to the Most Ionorable the
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Marquis of Salisbury, Secretary S . *
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