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‘i‘ Proceedings of the Madras Gorernment, Public Worly Department,
. 4th July 1876. No. 1,686
1 o e e s b i
43 Read the following endorsement of the Chief Secretary to Government,

dated Ootacamund, 8th May 1876, No 722 —
From II G TURNER Esq, CS, Acting Postmaster-General, to the Honorable
W TIUDLESTON, Chuef Secietary to Government, dated Madras, 5th May

1876, No 1,051. A

1 ; Ix accordance with the instructions of Government laid downin G O, dated
16th December 1873, No 3,028, I have made 1t a practice to request the
1 - Consulting Engimecr for Railways to obtain explanation from the Compames of delays .
when they occur to the mail trains  The Consulting Engincer obtains the explanations '
and forwards them to me usually without eomment I would beg to draw the-
’ . attention of IIis Grace the Governor n Council to the un<atisfactory nature of these

"replies, which are bare nmrations of the supposed causes of the delay, and aie.
‘unaccompanied, either by details of the measures taken to set right the“partxcularf
. catastrophe, or by assurances of the adoption of precautions to obviate 1ts recurrence

9 T will take the case of the mail train which left Raichore at 1-35 pn. on X
the 20th December and was due 1n Madras at 6-30 A on the 21st  This tramn was |
' 2 hours and 40 munutes late On the 28th December I desired the Consultmg:’
“Engmeer to ascertan the cause of this, and on the 22nd January I recerved through him
‘and the Agent and Manager a copy of a letter from the Traffic Manager, 1n which
?5 | T was mformed that ““the mail tram of the 20th ultumo due at Madras on the 21st was '
i | dotained at meeting stations about 70 munutes, but lost time all the way between
& Y ! Ghooty and Cuddapah ”  This was forwarded through the offices mentioned above
without a line of comment of any sort -
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5 In the same lotfer was an explanalyon of a delay of 2 hours and 20 mimutes -
s . that occuricd on the following day It 13 in®precis m the appended statement The
; two delays weie thus explained by the T;: Ac Manager, that for the six first
- . or scven days after the might service was 1§ Amed, the drrvers appear to have been
’ f afizid of running even to time between /dﬁe{ ty and Cuddapsh, and this 1s the only |
, ! way that the loss of time can be accounted fol” No comment was made on this. No

; reason was adduced for the inaction of the pompany m thus, for six or seven days, ’
{ allowing tho locomotives to be 1n charge of t1.yorous drivers  Nohope was afforded of

: | subsequent mitigation of their terror I sub.uit that the explanation was wanting in'

ﬁ { preasion, and should not have been accepted by the officials who sent 1t on.

{ 4 To take another case —The mal tramn from Beypore on the 31d January was

: . due at Madrasat 6 Ax on the 4th. It camein at7-10 A x, or 1 hour and 10 minutes
‘i late I wrote for information, and the Consulting Enginecr replied that he had learnt !
’ ! from the Agent and Manager, Madras Railway, that the ttamn was heavily loaded,
} : 91 “vchicles being run between Jollarpett and Arconum and 20 vehicles betwecn
) é Arconum and Madras, the ordmnary load bemg 15 vehicles I rephed to thxs,‘
. fthh a request that the Consulting Lnguneer would inform ‘*t’he Company that:
o ! guch an explanation could not be accepted, and that they bad distinctly né night to!

‘ S ! I gacrifice the speed of the mail tramn to their desire to run heavy traffic I further
pomted out to them that thewr explanations betrayed a disposition to care Little for

the exigencics of the mgxl trafﬁc., But I obtained to this no assurance of a recognition «
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of the Company’s duties as mail carrie
: rs, either f o
the Company’s officials ’ rom the Consulting Lngineer, or from

5 On the 15th January the train fiom Negapatam due at Trode at 5-50 p
did not reach till 8 Py, and the mals from south-west to Madras w .th b
delayed for 24 hours The Supeniatendent of the Trayelhng Bost Offos reportol
this, stating that the cause of the delay was that the en:m 1 k c; reporte
Cudumudy I asked the Consulting Engineer for explanatlonoar:l h;‘O e11 (()lwtrlxl Itlear
the cause of the delay had been made known to me by the Su’ - 5‘0}’ e 3 s ;ls
be glad to know whether further mformation was desired 'ghlm cndent, he wou'l
I have the honor to request the instructions of Government. I r::ty be mustaken, but

‘ ¢ )

it appears to me that it 15 the duty of the o

Company do carry out therr obhga{wns WlthC O(I;:Vl'let;;l;eftn g:;xec;l; v 8;136 thla the
for mstance, the maimtenance of a proper staff, or 1n due r’e : er those e 11?’
safety, or, as in the duty that concerns me, 1 runnine tol; cau xi)ns for the public
Engimeer 18 not to see to this, I do not understand why ; shoulrcxlle dd o Consu‘ltmg
through lam  But 1t appears to me to be beyond question that}il I‘C;S the Company
between the Government and the Company qua all the funet efl s the intermedury
‘not only gua those that concern one department Ang th:mﬁzo Gorernment, &5
wstances I have gone imto above, I have pomntedly drawn at(;s te Teason why, 1n th(;
comment from this officer Taking the case 1n which the - ;011 fo the absence o

Cudumudy and the tram was delayed 2 hours and 10 mipytes inolﬂe broke down o
was too heavy for the locomotive, or that the engipe itself 16 may be hat the fram
Cudumudy 1s 17 miles from Caroor and 23 ;‘om Erod was not in proper time

fresh engine might have been procured from erther of :}:’ y Itis possible that &
equally possible that the cause of the brez}; dowa could nof:3 SI? doplts Tt 15 almons
was uremediable  But m any case, 1t wruld have been safy f. fthe been prevented and
proper mquiry had been made, and ft.v. the Company b ds }‘J‘“ ory to me to know that
their guard agamst the recurrence of sv'ch an acmdeng i&s 1ien a;h]i;nmhedt}tlo be o

13, ow nothing

6 The last case that I will tro bie the Goy ermment
3 hours on the 4th March to the mail from “pi.drag to Pen hmth, 1? the delay (:f
1 was informed, “failed at Rajampet, an1 another enemme Yaichore ¢ The engine,
take the tramm  Information of the late. runnag of :he t::as sent from Cuddapah to
mned more than 1 hour except on overland mafl e;L ec ’t, mt’:rth e maals
ays 1S W

forwarded to me without comment by the Consulting Ty
mmportance that every precaution should be taken tooensugr;n;i; t Itl 1ts of th}f g;reat:;t
ctuality on the North-

west Line, for on 1t depends the mamtenance of

India and with Eur Our communicatio

Raslway Company ‘;ﬁe @ ftj::::fght, 1t may be thought that the enx ‘;;itt 1:3 refSttx(::

h ce was adequate Pyt it P 101 0

presuming, as I have a nght to presume, that the collaps i 18 to be noticed that

(;Aaéxi;;ifsor f}e{}l:y;; the accident occurred at a station only 3?.’. xigestge f ngme nas the ony

- s’ceanfready (imxicsaaill‘ey ’:‘Zgys ;0 be had 1In g Plobabxht;s t?:tr:r:::sc:ndgspil:e

changed at ths station . At i&;, or I am under the lmpression that 1 t gq )

tade ought to have ensured t; events, even 1f none were read docomo rompt
e arnval of a sound locomotne‘ tg ’ t?:; ::;er I;;Zmnf:;

18 a case on which
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Proceedings of the Madras Gozwrnm;nf.}f’ubhc Works Department,
ath July 1876. No 1,636.

tram within an hour and-a-half after the break down, and I am aware from a personal
investigation (for I was on the Great Tndian Pemnsuly Radway at the time) that
that Company would have waited the extia *half an hour beyond the margin of
delay they have agreed to  This case 1s I adiit made up of conjectures on my part,
but 1t well exemplifies the barrenuess of these explanations that T am drniven to

guesses of this nature ‘

7. T am qute aware that punctuality on a smgle line of railway 18 not a thing
of such easy attanment as1t 1s on a double lime  Andaf 13 within conjecture how
such occurrences as speeial trains and the ob-truction of thelne, inter fere with running
to ttme  But at the same time 1t must be remembered that beyond these particular
cases, arrangements have been carcfully made for working the line as a single hine,
and as, as I am happy to admit, punctuality 13 the rule aud not the exception, 1t 1s
apparent that the regulations themsclves are sufficiently elastic and not such’s small
contretemps throw out of gear It thercfore becomes excesively annoymg to find
that, when these delays do occur, there seems to be a dispo~tion to attribute them to,
as 1t wete, rather a dispensation of Providence, than to preventible and remediable
causes I have m this letter and mn the appended statement’ enumerated but a very
~mall percentage of the delays thatI am as Postmaster-General aggrieved at It would

5 uscless to trouble Government with them all Havingwatched the working of
» mail train rather carefully when I have been traveiling by {hem, I am of opinion
tnat the principal cause of delay 1s the hap-hazard 1ncrease of the weight of a train.
Carrages seem to me to be put on at the last moment withont due regard to a imut-
ation of weight that should characterize every mail ium Passenger traffic 1s, 1n fact,
thought of more 1mportance than punctuahty.of fle mail service The other day the
engime failed a few miles out of Mettapoiliem, %nl the first-cliss passengers wers run
on 1mmediately, leaving the mails to follow aty wards I would suggest that the
Government should prescribe a maximum numbergqi carriages that may be run with
mail trans, leaving 1t to the Consulting Fngirter to make gpecial concessions on
extraordinary occasions And I thmnk the isfff;ﬂega of the Quartermaster-General
to have carriages attached should also b+ circums imbed, when that privilege 18 exer-
cised 1n the case of these trams. . If extra weig lt, as a cause of delay, were thus
- guarded agamnst, I believe that other ordinary retirdation would be found to originate
1n causes that are within the control of the Compiny’s executive and which, if sub-

jected to the rgorous scrutiny of the Consulting Fngiueer, might be made 8 matter

of moment to the Company to obviale or to mitigate.
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Sta‘ement showng particulars of

wnstances of la‘e arrival of th ¢
Stations where no Mtwfactory f et 1y o ey Tt & '

ezplanation kas been afforded by the Ra lway Authorilus
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[ train from Madras, and loet
b time by alt ration of meet=
ing  statione, also the
drivers appenrto have beet
afrad of rnomng between
Ghootw and Cnddapal
o 1 13 Tne delay was owing to the
slow “driving  between
4h Jan 1876 7 10 Ghooty and Caddapsh and
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1 19 The mail traia was heavily
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being run between Jollar-
pett and Arcoenm, and 20
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23rd ” 7 43

1he engine of the tram fail
g at Adons, and to deten
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4* 30 Madras
The Bangalore trmin broke
s 0 down near Colar Road

The engine of the Madras
train failed at Rajampet
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. The train was Jate n conse-

24th ”» 10 5 ! quence of a very heavy
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late owwmg to the Inte
arnival of the mail train
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isposal.
h the Public Works Department for dispos
TRANSTERRED to the Pu ey . B hSTON, '

Chuef Secretary. *
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ORDER THEREOX, 4th July 1876, No. 1,

liow - , I the letter above recorded the
‘ RAILWAY, No. 5. ]?ostmaster-GeneraI represents want of
| punctuality 1n the runging of the mail

tratns of the Madras Ralway, and complains of the unsatxsfzgﬁy anagg'; e:: :;13
¢ explanations of delay with which he has been furmshed by the way .
{ e C20 nsuiltt lzgpfaisl':l:;;s Grace the Governor in Council that the Postmas’cer-Genera;
18 entitled to reasonable explanation of the cause of every delay toba n:;aulf Zr;;:l,l ;zy
that 1t 18 lus duty to seek that explanation But1b1sas much the objec e: Ry
Company as 1t can be of the Postal Department to avoid guch o:;urrzi;:m e, ety of
apt to derange the working of the traffic, and more especially | or e o enon .
' Ingmemen and Guards. There should, therefore, be no difficulty 1n

of all delays being furmshed directly to the Postmaster-General without the mterven-

to be
tion of the Consulting Engineer, who 1s not an officer at the disposal of, or to

directed by, departmental officers.

3  Probably a form of way

and the Ralway Company on which th

endorse before leaying the station, op “ihe srpiva

+. the cause of any detention that may becur

:Ztr OZc{cllpy any apprecible amount of the Gua d’s t.lme at the ;miii ofd lilsf 3:;3:‘0};

would save much ecorrespondence which would otherfnse arise, an la 0; e ah

as to cause of delay simultaneously with tha arrival of the delaye e ol

sartrculars as the number of engine, pazue Or'1 umber of tran, &e, V:;\Iln o waychil
( by the postal subordinate himself on the jeurney. The precise

i i with the Railway
might be settled by the Postmaster-General 1o communication

found .
Authonties and the Consultng Engineer for Railways should his advice be foun

desiiable

J (True Extract.)
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-bill may be agreed on by the Postal Department

e Ralway Guard would be structed to
1 of the tramn atits destination, or

1 the tramn journey. This would

T IR, Py
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Colonel, :
0fg Under Secy to Govt, P.W.D.

To the Consulting Enginear for Ralwnays i
Postmaster-General
Tinanaal Department .
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