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 No. 416.

Ind - . {

Proceedmga of the Madras Government, Public Works Dapartment
23rd Aay 1876.

&= £

Read the following Despatch from the Most Honorable the Secretary of
State for India :—
. Public Works. Inp1a Orrrck, Loxpox,
No. 12. . 12¢h April 1876.

My Lorp Dugg,—1 transmit herewith copies of a correspondeﬁce* with the

. * Lettor to Mr. Westwood, dated 30th \Iovem- Madras Irrloatmn and Canal Company,

é
]
\

ber 1874.
Do. from do., dated 14th Dec. 1875.
Do. to do., ,  3rd Jan. 1876.

including a letter to them of this 'day’s
date, from which latter your Grace will
Do. from do., ,, 2B6th , 'perceive that I have resolved mot to
Do. to do, , 12thAprl , permit, after 30th September next, any
" advances of public money to be made in aid of the Company’s working expenses.
2. T request that your Grace will ‘cause all officers concerned to be instructed

_ acoordingly.

]

e I have, &c.,
SALISBURY

" His Excellency the Right Honorable

The Governor in Council, Fort 8t. George.

"From T. L. SECCOMBE, ?Esq, to J. WESTWOOD, Esq dated India Oﬁice, 30th November
e 1875.
A .
/"fdnmmmc to Su¢ Louis Mallet’s letter of 30th April of last year, whereby it was allowed

't at liquidation of certain debentures of the Madras Irrigation and Canal Company held by the

- Becrotary of State for India should bs deferred until two years from the dates on which they
' - soverally had or might become dus, I ar desired by the Marquis of Salisbury to observe that

.

payme s ' Yor a debenture of £15,000 became due on 10th instant, but has not yet been liquidated,
and to request that the Directors of the Company may be moved to give orders for immediate

payment of its amount.

From J. WESTWOOD, Esq., Secretary of the Mau a8 Irrigation and Canal Company, to
the Under Secretary of State for India, dated 24, Colemsn Street, London, 14th
December 1875.

In acknowledgment of your letter of the 30th Novembor last, I am instructed by the
Directors to express theiyregret thaf,f thu prograss of irrigation and the anticipated revenue
from that source up to this date bi.. """’%’en such as to enable them to raiss money on
reasonable terms to ref#y the balance of loan fro. 2% Governmen‘}

The loan in quests‘ 5 originally of £609,000 was granted by the Government for purposes
of capital in order to complete the construction of the section of the Company’s project between
the river Toombuddra and Cuddapah of 191 miles in length which the Dircctors were requested
by the Government to undertake, and which has been executed. It was therefore a loan similar
in character. to the debenture or preference stock of & railway which could only be repaid by
reborrowing from other parties and not by any returns from the works themselves. The
Government acknowledged this position by sanciioning an application to the Legislature for an
Act, the express object of which was to authorize the raising of money for the purpose of repay-
ment by the issue of a series of mortgages to the publiec. Under that Act the Directors
succeeded in placing mortgages at the rate of £82 for £100 nominal redvemable at par sufficient
to repay the sum of £223.000
leavmg still to pay .. e e ceeee e 372,000
n.s represented by debentures maturing at various da.tes du.rmg the next five years.
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Proceedings of the Madras Government, Public Works Department,
IR . 23rd May 1876.

Each coﬁling geason will bring with it improvement, the desire for irrigation having
* beyond doubt taken firm hqld of the ryots, and experience will enable the Company, with the
. sanction of Government, to render still more rractical the rules under which the water shall be

". eupplied, and thus the great public benefits which the undertaking is capable of bestowing will

-+ be properly end beneficially developed. )
Upon the grounds above stated, the Directors make respectfulsolicitation for the consider-
* stion and aid I have before-mentioned.

As 2 most satisfactory and most economical moda of rendering the Company“altogether free
« from debt, and of enabling it not only to materially lessen its future annual payments of interest
- out of profits, but of largely increasing the revenus, aided by the establishment of a complete
- system of navigation, the Directors respectfully suggest, for the consideration of the Secretary of
Btate, the following financial arrangement, viz. ;== o

1. Let the Secretary of State award to the Company an extension of the existing
guarantee* of interest but of 4} per cent. payable in India, or 4 per cent, 'pays,ble
in England on, say, £800,000, or other agreed amount with the stipulation, in event
of the Governmont electing to purchase the works, the amount 8o raised shall be
ropaid at par. . |

2. Let the Company be bound thereout to pay off the unpaid Qeﬂben?ures and the ou't-
standing mortgages, also to establish an efficient system of navigation upon the main
canal.

3. Let the existing contract between the Secretary of State and the Company be
rescinded, and be roplaced by one framed in acoordance with t‘he amenfied contracts
lastly mide with some of the Railway Companies in India, that is so that the
existing debt in respect of guaranteed interest shall be cancell?d, and the Secret.ary
of State be entitled to participate equally with the Company in all profits realized
beyond 5 per cent. on £1,000,000, and 4 per cent. or 4} per cent. (as the case may
be) on the proposed additional capitel. -

By the adoption of such an arrangement as the foregoing, an annual outlay of aver
. £28,000 showld- the guarantes be 4 per cent., or of {£24,000 shoull it be 4% per cent., fou’l be
eaved, and the Company will be placed in a position to utilize the canal to the utmost, whilst the
guarantee will in a few years be more than covered. .
Should his Lordship be unwilling to enter in‘o such an arrangement as the foregoing, tI.len
. the Directors respectfully solicit the postponement of the times for psf,yx?:eni': o{ the outstanding
" debentures (aggregating £372,000 only), until b 7 the extension of irrigation™ 8.31(1 the conse-
. quential increase of revenuse, the Company shall be able to borrow at 5 per cent: interest, as by
such postponement there will bo a saving of .£11,480 per annum effected in favor of the
. Company.
In tho event of his Lordship declining to entertain either of the above l?roposnls, the
, Diroctors would respectfully repeat their request for a further fixed extensim} of tuxfe — 83y to
. the expiration of the ten years origially golicited — to p1y the debentures in question, so that
the Company may not be driven to incur the heavy outlay and onerous terms as to interest

» which, by the demand for immediate payment being persisted inm, it will be compelled tq
- undertake.

\ MEMORANDUM.
- If the debentures now with the Secretary of State are taken up, and replaced by mortgages

bearing interest at 8 per cent. only, the total yearly interest payable by the Company
will be £110,000——namely,

. Five per cent. on £1,600,000 50,000
e - " Eight per cent. on, say, £750,000 (at least) - 60,000
. 110,000

® Not 2 now guarantae,



Thereforo this plan would (irrespective of the additional
- useful expenditure i
com-pfu‘ed with the first cass of £28,000 per annum ; that is,) a:.z:z?na s:;l? gtl:s | A
additional mortgages would be issued at eight per cent., but they could not e f

25tk January 1876.

To the Chief Engineer for Irrigation.

Chief Engineer and Manager, Irrigation and Canal Company.
Examiner, Irrigation and Canal Company’s Accounts.

. ; ,,  Accountant-General.

: ,» Revenue Department,

. - . , Financial ”

From 8ir LOUIS MALLET, to J. WESTWOOD, Esq., dated India Offics, 12th April 1876

o --.-—“tr*w-—-~~4..‘..___~____ ; . 7 L . ﬁ i\‘ y B e e BRI R ey
\ ‘ A
; , i ; ‘ e T epartment
Proceedings of the Madras Government, Public Works Department c : Proceedings of the Madras Government, Public Works Dep )
,, ,
23rd AMay 1876. ' : : 23rd May 1876.
- i
—~— v t
But a higher rate than 8 per cent. will have to be given 1 No. 417. Orprr THEREON, 23rd May 1876, No. 1,296.
If payment of the same debentures should b . ﬁ ‘
; . o postponed indefinitely and ; ) OrpERED to be recorded, and com-
1ssued, the interest payable will be £08,520—namely, g no ofher mortgagss ‘ f I IRRIGATION, No. 42. municated to the officers concerned for :
M : . . . e. “ 3
Five per cent. on £1,000,000 £ (; information and guidanc i
Eight per cent. on existing mortgages ... 50,000 ' (True Extract.) . a
Five per cent. on unpaid debentures 29,920 j r ' : . -
e e e 18,600 Q l (Signed) G. W. WALKER, Major-General, R.E.,
98,520 ‘ Seccretary to Government. P
Bhowing o saving of £11,480 per annum over the first plan. i ; S8 7
If an additional capital of £800,000 wero raised upon a guarantee of four per cent., it would f‘ { A “
pay off the W}ml? °£_ the outstanding debentures and mortgages, would"complete M . 1] ‘
the canal for navigation, and would provide boats, &c. The interest pavable would é -
be £82,000—namely, . Payable wo Y ' } =
’ : D
Five per cent. on £1,000,000 e+ s . £ } ; i |
Four per cent. on £800,000 ... " 50,000 3 L
e e e e 32,000 ] § S
82,000 : |
—_— ; 1™
? -~ '
' 1.
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I ax directed by the Marquis of Salishury to acknowledgo receipt of your letter of 25th
January which, in reply to mine of 3rd January last, applies for an extension to £800.000 of '
additional capital of the Madras Irrigation and Canal Company’s guarantee of inﬁare’st and . :
roquests that, in the event of this application being negatived, the times for pa er’n& of " |
outstanding debentures in the hands of the Secretary of State may be further‘post on{ag.l eith : : )
until the Company shall be able to borrow at 5 per cent. for their redemption, or Et 1 ’t : :i; ‘
the expiration of the period of ten years originally solicited by the Cbmpany. ’ e

In reply, I am directed to state as follows :—

-~

P

Lo e GG,
.y e

.

G oo et hoh A1 weelbIds R0 0 o
- '

The application for an extension of the guarantes cannot be entertained. but jn iderati :
of the exceedingly disadvantageous terms at which alone it would be possi’ble f t(;m% eration | \
at present to 1.>orrow money for redemption of the outstanding debentures Lor:rS ;i bompan'lyl
l;:, tprezz,s fc;ll: immediate payment in refspect of them. At the same time h(; feols it tz‘ ;e‘lil‘;:u‘l- e
o ;Irntomé not to pext'mxt ;ny avoidable addit.ion to be made to the heavy debt due by the | .
on debe}rrxturesoxsf:l:;:; 76;1;1; ;érready comprising, i.l'respectively of about £176,000, interest
£43,000 for working expencen »785 for guaranteed interest on share capital, and at least
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In the event theref
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i o e pyero of tho e t;x;gs :f the Company’s works continuing insufficient to

Tesourcos, mpany to make good the defeit from their owa

Txd. E. C. Shunker, ‘ )
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PWadeas Jreigation and Canal

0 Conpany,

24, Corevay Strerr, E.C,

LoxnoN, 25th Jenwary, 1876.

Sig,

i I have reccived instructions from the Directors of this

Company to address to you the following reply to your letter to me
of the 3rd instant. ’

The Directors are (as already intimated in my letter of the 14th
‘ultimo) prepared to take immediate steps to raise upon Mortgage
the amount required to pay off the Debentures now in the hands
of the Secretury of State; but in view of the lcavy expenditure
and the very large addition to the annual Interest payable out of
receipts which such & proceeding would cause, they feel it to be
their dury, in protection of the intercsts of their Shareholders, to
place before the Marquis of Salishury—more fully than in my
former letter—the facts which led to and have occurred since the
Loan of £600,000 was made, believing that his Lordship will be
chereby induced to relieve themn from the necessity of entering upon
‘a course so prejudicial to the Company, and not less to the Govern-
ment itself—they are further moved 1o this, becanse to sccure an
“understanding of the present position of the Company, and the very
strong and special elaim it has upon the Secretary of State in
Council for support and encouragement, it is essential that all the
fucts bearing upon its history should be carefully considered, and
‘the more so if a fair trial is to be given to the experiment instituted
.; by the present Earl of Derby, when he granted to the Company a
Guarantee of Interest on the first issue of Capital,

’ In pursuance of the conditions upon which the Earl of Derby
‘agreed to support the undertaking, a work was selected by the
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perimental enterprise so extensive and so novel,
otherwise, and experience hay naturally disclosed masy causes of
obstruction which, the Directors are pleased to add; have from
time to time, as represented by the Cowpany, been properly deals
with by the Government; and so (but especially by the concession
made at the commencement of the <eason 1873-6 of power to
receive applications for water through its own officers) the Company
Las now, and now only, arrived at a fair and practical start in its
operations so far as irrigation is concerned.

it could not be

However, notwith-
stunding the impediments thut have hitherto stood in the way of an

extended supply of the Company's water to the land, a steady pro-
gress has been maintained,  For instance :—In 1871-2, there were
8540 acres indgated. In 1872-3, these were increased to 9106, -
j,In 1875-4, a further increase to 13,215 took place. In 1374-3,
notwithstanding the unexampled floods of that scason, the acreage
supplied was 13,915 ; and during the season just expired, 1875-6,
the first in which the rule empowering the Company’s oflicers to
receive applications for water, came into foree, though too late then to
have its full effect, a large increase has occurred, which, as reported
by the BEngineers, has ranged from 50 to 100 per cent. upon the
total of 1874-5, and it is but fuir to add that, in the view of the
Directors, had the proposal made by the Company in October, 187 1,
to navigate the main Canal by means of unguaranteed Capital, to
be raised by a separate Compuny, been acceded to, an additional
impetus would have been given to the spread of Irrigation by
opening up the district to distant markets,

That the Company has from its establishment by Lord Derby
achieved all that conld he expeeted either from such an agency, or
Tiom the Government itself, 13 an indisputable fact, the work was
efliciently constructed within the contract time, ull operations since
the first opening of the main Canal for irrigation, in July, 1871, have
been carried on with ability and energy, many dulicultics have
been satisfactonly dealt with and the reabzation of larger returns
has been solely d“-lﬂ)’cd by causes admittedly uncountrollable. 1t js
Kkewise obvivus thag the point has now heen reached, from which

v, v H -
a much more rapid development may reasonably be expected, and
that_the Company mu«t a;

position to raise fund, upun

nder all these e :
L'nder R enewnstances the Directors myost respectiully
v

OF 4 few more seasons be placed in g
eronotical totns,
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they mi bt make an argoept to Faise " L aprecd 101 but ll '\,r“"'
ofa guarat tee.  Thesr hunever were i \;t of Purlin® 11 the
the Debontures was required, and then "n" ureds by whiett “],cl":‘
the full asseint of the S.erctary m".\:l:lw ]’IU;\S and Pr“}‘ur -!
Pany were enablod to mortrpe thalr ‘;T;c sohcinng ®
NPOn A frosan tus was feaed 10 lhv_lm., po rev
towar !y the dowred funda, s at this ©me ms as W i
Directors nere compelled to oflvr (,“.-ro.lls :(-;1)0 earh upet al at
is t> aay, mortgages were to be issucd for 4 he £1v0 (
ment of K2 per eont., bearing interest on '-‘.0 elve ¥U
5 per e nt., and repasable at the ex] iration of tW

e

i s oep cent tl

80 that tl.¢ total jntercst would nmount to 5 1€ ghown yr“
¢ t

terma wore the Iowest the Directors could oller, 19 s
fuct that a Jirele over one-Laif enlytof the full amout th
raised. Out of the funds thus ]N:)«]m.‘wl Debentures tt1) X

1aid off, leaving, as I have gaid, ov )’t wit
to accrue due, The Dircctors h_:u'ing done their Le~ v

terms named we; o desirous not to jucur a more eXpe” 0>
and therefere solujreq from the Margnis of Salsbury r 1
ment of 1he ting g whicl the e taining Debentures “'.d-
due, and his l.unl-!np was plosad o geant a further l'“”“ .

of £222,000 were
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years in each case. This extended time has now expired so far as :
the first and second dated Debentures are concerned ; but entircly
from the causes I have before explained, the Company is unfor-
tunately not yet in receipt of those returns which will alone en+ble

it to effect a further loan upon terms less costly than those con-

nected with the mortgages already issued; in fact a kigher rate of
interest will have to be offered now to induce lenders to come for-
ward, and as this would create a charge upon the property of the
Company which would seriously jeopardize the repayment of even
a portion of the Guaranteed Interest upon the first Capital of
£1,000,000, and woull also not only heavily encumber future
revenue, but add largely to the amount to be paid by Go-
vernment should a sale to the latter be hereafter found advisuble,

h
the Directors are most earnestly desirous of being relicved from the ‘

demand made in your letter under reply.

Each coming season will bring with it improvement, the desire
for Irrigation having beyond doubt taken firm hold of the Ryots
and experience will enable the Company, with the sanction of
Government, to render still more practical the Rules under which
the water shall be supplied, and thus the great public benefits
which the undertaling is capable of bestowing will be properly and
beneticially developed.

Upon the grounds above stated the Dircctors make respectful i
solicitation for the consideration and aid T have before mentioned,

As a most satisfactory and most economical mode of rendering
the Company altogether free from debt, and of enabling it not only
to materially lessen its future annual Tayments of interest out of

profits, but of largely Increasing the revenue, aided by the estab-

lishment of & complete system of navigation, the Directors respect-
fully sugs

gzest for the condderation of the Secretary of State the fol
ing financial arrangement, viz, ;—

K

1. Let the Secretary of State award to the Company an ecten-

‘ sion of ihe esisling Guarantee* of Interest but of 41 per
cent. payable in India, or 4 per cent. payable in England

on say £300,000, or other agreed amount w

lation, in event of the Gover
the Works, the

——— .

ith the stipu-
nmeut electing to purchase

“mount so raised shall be repaid at par,
_—

S

* Xut a new Guaattee,
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2. Let the Company be bound thercout to pay off the un{u}l:
Debentures and the outstanding Mortgages, also ?o et 1
Lish an eflicient system of navigation upon the main Cillh:e'
3. Let the existing Contract between the Secretary of Dwne
- and the Company be rescinded, and be replaced b)t o” !
framed in accordance with the amended C““"“C‘-s l-l=] n)t,:
made with some of the Railway Companies in Indiz, :e;tl ‘
is 80 that the exinting debt in respect of gmimn bcw
interest shall be cancelled, and the Secretary of bta'te o
entitled to participate equally with the Cowpany mam
profits realized beyoud 5 per cent. on £1,000,000, .

N the
1 per cent. or 41 per cent. (as the case may be) on ;!
e T . €
proposed additional Capital

By the adoption of ‘such an arrangement as the foregoing l;’" -t
annual outlay of over £28,000, should the Guarantee be 4 per L'ﬂ:ﬂ‘_,
or of £24,000 should it be 4 § per cent., will be saved, and the CO—*" ‘
Pany will be placed in a position to utilize the Canal to the uty=
whilst the Guarantee will in a few years be more than coveredjz
Should his Lordskip be unwilling to enter into such an a.rl-'i",‘-
ment as the foregoing, then the Directors tespectfully solici;
Postponement of the times for payment of the outstanding D(‘xs‘
tures (aggregnting £372,000 only), until by the extension 0!'3s ( \
g;ntion and the consequential increase of revenue, the Comj « \[
s |

12ll be able to borrow at 5 per cent. interest, as by such
Ponement there will be

; a saving of £11,480 per aunum effectey
favour of the Company.

In the event of his Lordship declining to entertain either o i
above Proposals, the Directors would respectfully repeat t

Tequest for a further fixed extension of time—say to the expira/
of the ten years ori

ginally solicited—to pay the Dubenturcs;{
question, 0 that the Company may not be driven to incur the he:
f)utlay and onerous terms as to Interest which, by the demand
immediate

Payment being persisted in, it will be compelled to ¥ )

dertake. ‘
)

1

e fr—

I remain, Sir,
Your most obedient Servant,

Joun Vespwoob,

Necretary-
The Under-Secrotary of State for India.
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MEMORANDUAM.

If the Debentures now with the Secmtm‘y of State are wihen i,
and replaced by Mortgages be

aring
the total yearly Interest payable

Interest at 8 per cent. only,
£110,000—name1y,

by the Company will be

Five per Cent, on £1,000,000

. £50,000
Eight per Cent, on, say,

£750,000 (at least) 60,000

£110,000

But a higher rate than 8 per Cent, will have t

o be given,

—_—

If payment of the same De
and no other Mortg
£98,520~namely,

bentures should b

€ postponed indefinitely,
ages igsued, the I

nterest payable will be

Five per Cent. on £1,000,000

. £50,000

Eight per Cent. on existing Mortgages 29,920
Five per Cent. on unpaid Debentures | 18,600
£08,520

e
Showing a saving of £11,480 PET annum over the firgt plan.

If an additiona] Capital of £800,000 wers
of Four per Cent,.

5
03
g
o
@

Five per Cent.

on £1,000,000
F

- £50,000
our per Cent, o £800,000 32,000

£82,000

—

Therefore this plan would (irrespective of the ad

expenditure) g 4 saving ag com

of £28,000 per annum;

tional Mortgages would b
could nat,

ditional wsefy]
pared with the
that ig assuming ¢

e issued at Eight per ¢

st case
at the addi-

ent., but they

25th Januarg/, 1876.
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