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Proceedings of the Madras Government, Public Works bepartment
‘ 18th May 1876. ’

No. 324.  Read the following letter from Captain J. PENN YCUICK, R.E., District
Engineer, North Arcot, to Major-General G. W. WALKER, RE’ Secre-
* tary to Government, Public Works Department, dated Vellore, 24th, April

1876, No. 287 :—

Wit reference to G.O., No. 878 of 4th instant, I have the honor to request
permission to point out, if I may do so without being supposed to pass beyond my
provincs, certain inconveniences which are likely to arise from the appropriation of
the Head Accountants of the Range Offices to form a separate account department,
which appears from paragraph 3 of the order to be contemplated. ’

2. The present "so-called Head Accountants are not merely Accountants but
Managers and Heads of the office to which they belong, and are supposed to exercize
a general supervision over the work of the other members of such offices,

-8, Inthe smallest range it is necessary to have a subordinate of soxﬁe intelli-
gence and experience 0 fill this post, and, if the present Head Accountants are to be
removed in order to provide a special class of Accountants pure and simple, it will be
necessary to substitute for th.em men of eq}ml standing, if the office work of the
fanges is to be conducted sat1sfact<3nly. This course would involve an increase in
the total cost of the departu'lent, which I !do not suppose the Government have ) ghe
slightest intention of incurring. ‘

4. On the other hand, if the Head Accountants under this or any other title
are to continue attached to ranges, performing their general duties in addition t(;
those of Accountants proper, but under the orders of the Examiner of Public Works
Accounts, a friction of the most dangerous kind will be introduced in the working of
the offices, and there will be incessant clashing of authority betwecn the Exam?ner

and the District Engineer.
5. The eccouns of an ordinary range are not of sufficient importance to

employ & man on Rupees 60 per month for them alone, and, so long as the accounts
are compiled by ranges, there cz.mnot be an account branch pure and simple without
either a waste of money by paying men for work which does not occupy more than'
palf their time, or a waste of efficiency by employing, say, two men on Rupess 30 1,
do work which would be better done by one on Rupees 60. ‘

6. The Committee, of which I wasa member, which met at Madras in Septe:nbe
Jast, recognized the advar}tage of hf.Wing the accounts compiled by a separate establishf
t, and, at the same time, the impossibility o.f having in each range an Accountan
rly qualified to attend to them alone, without an altogether disproportion a}:e
increase in the total cost of .the oﬁ:wfa estzf.blis'hments. The executi
if I remember rightly, unanimous in considering that it would be impossible to of
o Head Accountants for this purpose, and proposed that the accounts ghy ulfi; ;:

men
prope

¥ compiled in the E.xaminer’s Office, the establishment for the purpose beine
provi ded by the appropria'txon of the second Accountants of Range Offices an, tho
District Accountants, who, it was thought, c.oTﬂd conveniently be spare & if the 1 e
Offices were relieved from the duty of compiling the accounts, @.ge
" . If, however, the head and not the second Accountants are to be ap. ronr.
ated for the proposed new accoul}t departmentz one of three consequences ig spurep 1:{;
follow, that is, either the reduction to utter inefficiency of the Range Offices by the

up th
entirel

ve membeprg were,
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