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Proceea'mgs of tlze Madras Government Pubhc Works Department
29#& Apﬂl 1876 SRR D

L alh- -

o 43" B/aad the fo]lowmc' Proceedmgs of the Govemment of Indla; in tile i’ul;lx R
Works Department, (Account——-General) dated Fort Wdham, 17th Apnl
1876 No. 381»98 A—G. = RN “ g :
Mf)d‘* "f ”4/“31‘”3 pa,/ments ﬁ’?' Cofnpenswizon and ot,’zer unusua! c!zarges cannecfed mﬂ,
: worlcs n progreae. : A

i

.
s t“,

RIS 5‘5‘”" : ‘;,ﬂ Read tha foﬂow1n0'-5,' FOoe ey
Note by Inentenanfo%lonel .T J. MCLEOD INNES VG., R ]1, Aecountant—General 'Pubho
O Works Department, on the mode of adjustmg payments to Contmetors for eompen‘-

i : satmn for work stoppecl . o 7
I have the honor to acknowledge the recaxpt of your commumcatwn‘ conveym,o ancl‘

" - » desmng me to report on & sugvestmn th t,

e N s i s 8 at, in’

_#XNo 178 M-W. dated 5th F‘ebruary 187 rom Govleru casos whera compensatmn has to. bo pmd m :

. manh Iudm Pubho Works Department. Sl
‘ e e Contractors “for - losses mcurred by ﬂmm

| con.saquant o s’mppage °f Works, or Blmﬂar acts of Govemmant nnoonnected with the Exeuuixve
. . monagenent of the works, the amount of that compensatmn should be ch&rared off in the Pubhe
+ Works Adopunts under the head Prefit and Loss fnstead of ta the work under ooni;met :

N T reply, I Would' Obsem’ that’ this ﬂuggestxon is, a.t. vanance with’ the SYSﬁm a.nrl
rinmples at present in' foroe for regulating the incidenco of our charges. | The PrmmPle byi”
Wh ch we are § nided in respeet of oharges to ]?roﬁt and Loss 15, that there . should never be a
dharge to 38 bead whidh oon be shown to aPPeltam in sny way to any. ‘other head of charga, .
g and praotmally the churgea tQ

uses a3 fire, ﬁoods &eo :
Any outlay aotua'ﬂy aomlevted W‘th 8 WOrL, however wron:r d brouc»hf; abaut by Peopla :
or authontaes connected with it, “heﬂm‘ Contrmtm’ ‘members :of the I}xeeutwe Departmsnt or
| the (}overnfnent tsolf, 33 held to be debm"m‘* to that work. ; If & Oontractor fails, and & loss
his acoount ; if a Publio kas Oﬂioml makes & mxstake, and fo rem edy

tesults from the, state of
wlnoh is not, recovered if monoy spent 'becomes eventually ‘money*

Lt money has to be spent
ange of desagn or mtet.hcm s all these ea.ses are. cs.ses of loss of- money?

" thrown away owing 0 ok
- put loss charge&ble to the work “And in the last oi these three classes is to be melade& chsmga
proceedmw wx’ch a work, { In the caso of the * % * 'barrack eompensa»-

ti onl in Z'OSPe“t of.
of mten i ably ¢ an item in the ‘cost of the work, whether it bo ever ﬁmshed

d t on charges are y quite a8 reason
or sots 38 thﬂt‘iportxon of the ouﬂay on the_ Indus Valley State B‘u“iway Whlch i3°dud to'the -

ch ange of gaugs, or to the delay in deciding on ﬂs dcmgn .And no one d:sputes that SuCh outlay;
be charged - o

88 paxt of the cost of the line.’ : : |
4.+ The pomt to, be | held in view isthat such compenmtwn and other ohn.roes ?aemo s.bqorm,l
5 should be shown as ' distinot abnormal items jn the, cost of. the work, ghould bq kepf,

up’ with them,

arate” fro. v.ll its nm_'mal chargas, “and be'in 1o way mized
other 1tem. t They . shOuld. oprtamly not be mduded in the cost of stock so as to
£ burled in ond enhance the real rates "of the actual work done. .. A.Il c}mrfres agsunfst 8 Work»t :
ther than the pormal outlay. acramst reoogm:'e& sectxons 'and heads of work should be reoorﬁed
ely dxstmct as¥ specxﬁe heads of. Llemselves, addxt;onal to the. asﬁmated hea.ds of’ :

t entxr
nd LeP A they chould be charged aovalnst the work and not” agmn&t Proﬁt and Tiose,

+ Pu
the case of the*”** barmcks, I entxrgaly damur mto the‘ owier oi Ml to deht a‘

Stock, and my reaqons are twofold-- e
—That the rates of Stock ! should ‘be Lap{: af; T¢
c}m.rged to current work, . -
d -—Thwt such abnormﬂ.l ch'n‘ges shoxﬂd be ‘shown Pﬁmanﬁnilms dxstmct ﬂ;nms:
- pot bo included with others, 50 83 In the first plaito get lost to view themse!vea
sody fn the next, to oot unliisly in thes incidenco dﬁ “:in the undue enhs.ncemenf; v
whidh ey bring, ahont, of tho zafos of actusl ork with whick they a5 o}

Lo

U S O i

g B TN

Proﬁt and Loss are narrowed to mbbenes and ta 1osses by guch ™

-
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o
o
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29th April 1876, ‘
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" Tmsoy ™
UTION.~Tho Governgr.

oree in ty, G ' '
L X eneral i . .
T8uments advanegy by thil\c: C:‘mc\l considers that there is moch |
untant-General in the mode of adjustind
justiod o

3 from Pa .
yment for ¢q
Mpensat]
Pensation to Contractors for suspension of worky |

' 8 Ina .
'befWeen the ab,er‘ toncerned, g a..n m’jch cases the amount involved ghould Lo
~ offmrmal and the norm;ln doing s0 o distinction should ke preser™®

¢harge aggingt th dmgfs- Tho former should be showd 5%

d not be xni:;c; quf in the manner recommended by th'ﬂ .
¢ future, up with the normal cost of the works and tB%";

,k‘f“ﬁ" I\ v .
. ' B »

OroER—0rdere -

ey, B ‘
pg"m‘n‘”ﬂ‘f, xoﬂh-“'m .
b, Con‘,.?’l',':‘d':ﬂ. and ],ﬂw“ ';J'::mo;:a sad
BRAHNE.

that this Rtesolution bg

L UViuces, B
O T Bupgr; o, ntab Burmab, M
Thljmhﬁr I‘St.?dbni :fm ;;'Uon*?{tl for ¢ ‘ T seated to 8
. qy® Directny, ot - ™ Bigip, Lo 0"tral India communicate :
T'i’e Ingpem;;ﬂenem of Tl * dad Clhef Com‘:nd Rajpaoians, ty 80 '
G Thy Avcuygynera of Mopeorha. ocour, dujemen aad  Local Governmed
“A.',J ' - D.Xrecm i(,.n“hh Ful:l"a"%wﬂ?k. P e f ) g in- ‘
ORI 8 Bailwyyg "UTke Deparicneny ’ Administrations v 1 Lo
NS g ‘ o formation and  E8
ST T  (Siemed ance. | ‘)
LR Y - [ - - e PR
o T o s ) C. I DICKEXNS, Colonel, R.A P
R oL D ' : ;‘,' T
Orpex A
THER ' »
EREQN; 20th Aprﬂ ]s‘:ﬁ’ No. 1’073. . ‘ T
o .
I ST | Coxxcxicatep to all oficer °f,.th E
IR B N o T Public Works Department.
) - ‘w I ‘ . : -t . 3 me E‘tr&ct') o A«(
S : ‘ » Colonely
e Ofy. Tnder Secy. to Gowty WD
e o1l -
Toty cot ot Engineery 4
P B s Exa ?It;ng An}nm,t i
N r
v °f Publi, Works Aooou‘ f |
L VW _ . :
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Nos. 381—98 A—G_r.

GOVERNMENTOFINDIA

PUBLIC WORKS DEPARTMENT. B

| ACCOUNT. T ‘ S
- Genenal. o

e ———— S -

Fort William, April 17, 1876. | .

Mode of adjusting payments for conpensation and other ‘unusual charges
- . connected with works in progress. o .

Read the following — . o '

-Coi. J. J. McLeod Innes," V. C., R. E," Accountant’ General, Public Wo'i;ké 13 S
? .o F 8 ‘f“

Note by Lieut: Ones, :
Department, 0B the mode of adjusting payments to Contractors for compensatiod for ' ‘
work stopped: R ‘ N S R
rete'pt of your communication® conveying and N T
; T

on & suggestion that, in - -

1 have the b - .
desiring me to report
cases where compensation has to be paid to

g MW, dated 5th . February 1876,
¢ of India, Public Works Depart~  (Yontractors for losses incurred by them consequent - L ‘
. S on stoppage of works, . or similar acts of Govern- . . My
ment, unconnected with- the Executive management of the works, the amount of that "
kcompensation ghould be charged off in the Fublic Works Accounts under the head Profit

and Loss instead of to the work under contract. . . B

g, In reply, ve that this suggestion is at variance with the system and*“~ <.,

principles at presen g tle incidence of our charges. The principle -

py which we are gui e to Profit and Loss 1s, that there should pever be

a charge to this head which can be shown te appertain 1n any way to any other head of
charge, and practically the charges to Profit and Ldss are narrowed to robberies and to losses

by guch causes a8 fire, floods, &c ‘ | N

Any outlay actually connected with a work, however wrong, if brought about by ;
s connected with it, whether Contractors, members of the Executive. ... 7
ent itself, is held to e debitable to that work. If a Contractor - o
o of his aecount; if a Public Works Official makesa - L

t which is not recovered; if money spent B w3

design or intention; all these . ' ’

ange of
e work. And in the last of these - CL

t of proceeding with a work. In . \
ite as reasonably an item.in e
hat portion of the outlay on the SR
ge, or to the delay in deciding T
reed as part of the cost

onor to acknowledge the

from Governmen
mente

T would obser
t in force for regulatin

ded in respect of charges

3. la,
ople orf authoritie
t. or the Governm

artment,
BZP Joss results from the stat
t money has to be sper

istake, and to remedy 1 s
xb?elcsg?r]:es eventually money thrown away owing to ch
cases are cases of loss.of money, but ‘los.s. chargeabl’e to th
three classes is to be included change of intention in respec
the case © » * % barracks, compensation charges are (u
the cosb of the work, v{hether it be. ever finished or not, as t
Indus Valley State Railway wh‘xch is due to the change of gau
on its desigD- And no one disputes that such outlay should be cha

of the (l'me. .

4, The point to be held in view ‘is tha 0

al outlay should ;be shown as (!istinct aflndrmal 1

thoroughly separate from all its norm charges, ] )

:)lfelx{lfpcfr incorpgraged in other items..+ They,should 'c;;fcg.mlylnot be included in the cost of %~ -
- tock’so as to-get buried in and enhance “the real rates of the actual work dope. ‘Al F Can
¢ Tk other tharr the normal outlay against recognized sections’ and- heads ”. ‘ ‘

‘ t, as specific heads of themselves, '

ainst & WO
charges ag; h:uId pe recorded and’ kept entirely distinc
But they should be charged against.the

_additional to the estimated heads of (the worky:,
:V(iiicland not against Profit and Loss. R ‘ ‘ ‘

t such compensation and other charges being'
tems in the cost of the work, should  ,° 4 ‘+:' .- -
and be in no way mixed up with .‘;? s N
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‘ - ‘ | ot \ \ |
N "‘ . i . &
rT" u.‘ ~ ; * . w‘ ..
‘ g 7\[ . ‘: S, .' .
P i 2 e ! :
R of the * * * barracks, I entirely demur to the order of
1 gz ) . i \indgé_& ;aé:“ of 1k to Dhodk, 20d ™y teasons ate Loto\d— : ) -
.- Li x: 1st.—That the rates of stock should be kept at real or market rates, tbe exeess beine . : < , V. }
j . charged to current work. . ] . . \ . : > - A
% - 2nd.—That such abnormal, charges should be showy Permanently as distinet items, and . - ‘
{3 " not be included with others, so ag 10 the first place to get | 1LCmS, al o
b lves, and in the next, to act upfairly < o get lost to view themn. e I W ' ) )
R selves,  DEEY, 10 8¢k unfairly in gher wncidence and in the undue | Ee oy w0
i enhancement, which the brine a}) fud in - the " undu R
- ' Y orng about, of the rates of actual work with which W '
RN - they are not really connected” - % cs
i ' . 1 . .
:7,_,‘ st —* ‘ . . ~
) . ] 7 . . < s 5
1 ] . _ ‘ L E ; _ S g
S ResoLuTioN.—The Governor General i Council considers that there is . ST S L ‘ ;
4 nuch forc(&la.m the arguments advanced by the Accountant General in tho - o . S : :
o mode of a justing charges arising from bayment for compensation to Contrac- , . B . .
L tors for suspension of work, or to losseg due to other causes, In all such cases’ » : ﬁ ’ |
S the amount involved should be charg:d to the work concerned, but in doine ' o : |
£ " 80, a distinction should be preserved etween the abnormal and the norma-i : Lo ' ‘ : R i
{3 charges. The former should be show ag distinet items of charge against the : T | : . i
Seh wi e normal cost of the woy . . > for j : ?
g the future, , , ; and this should be done. { ; ) ¥
g | - | |
4.":‘ {l *\ %
R ‘
,34 K R . — )
3 i . g‘h; Go‘:’emmentu of Madras, Bombay, Bnlngal. ch:’h Western Provinces ORDEB.. Ordered, t ) .
N and Panjab, in the Public Works Departmen reigation Brane h . . - . "
Ty 3(3 ¥ K a9 Tho Chicf Commissioners of Oudb, Central rovinces, zm.hhﬁf,’mb. Msore that this Resolution be i .
. g . and Coorg, and Assam, . . R . ;
N 3 The Resident, Ayderabad. _ - communicated to all § x ‘ ;;
! A e e Agents of the Governor General for Central Tudis md Rajpootang, - L . "l ) ' g
A ¢ ' The Superintendent of Port Blair, and Chief Comnisuioner, Avdamag IlOCB.l GOVernments and ' \ i ;
v, | : » - N i;%bar Islands, . \ . cx and i ' .
v : Director General of Tel - . s : |
TR The Taspostor General of. Bkeerr Worke. : Administrations for in- R , \ o
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GOVERNMENT OF INDIA.
PUBLIC WORKS DEPARTMENT.
AGCRQUNT.

. ‘é‘General..

TO‘ .

.

- Tug (JOVERNMENTS OF MADRAS, BoMEBAY, BEN-
AL, NORTH WESTERN PROVINCES AND PUNJAB,

Iy THE PUBLIC WoOxKS DEPARTMENT, IRRIGA-
TION BRANCH.

TeE CBiEr ComMissioNERs oF - OupH, CEN-
TRAL PRroOVInCES, Brimisu BURMAH, MYsORE
AND COORG, AND ASsSAM.

Tae ReSIDENT AT IIYDERABAD.

THE AGENTS OF THE GOVERNOR GENERAL FOR
CENTRAL INDIA AND RAJPOOTANA.

THE SUPERINTENDENT OF PoRT ELAIR, AND

Cuier COMMISSIONER, ANDAMAN AND NICOBAR
IsLaxDs.

THE DireEctor GENERAL OF TELEGRAFPHS.
THE IxsPECTOR GENERAL oF M1LITARY WORKS.

THE ACCOUNTANT GENERAL, PUBLIC WORKS
DEPARTMENT.

. THE DIRECTOR OF STATE RAILWAYS.
. % . -
I ’ ? ’

Nos, 381—98 A—-G.h

Dated April 17, 1876.

‘ Beceived.-w,?ﬁ M

.

Mode of adjusting payments for compensation
and other unusual charges connected with works
in progress. -

-
s

No. 504, P. W. D. Press—17.4-76-2417.
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